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KYAT/QYAT/SHEPT U

«Kamkopabik»/QAMQORLYQ/HacTtaBHn4eCcTBO

Me1 Bcerjia roTOBbI IPUNATH HA MOMOIIL U OKa3aTh MOJIEPKKY

MpI feficTBYeM OTKPBITO, YTOOBI CO3/1aTh JOBEPUTEIbHBIC OTHOIICHUS C
KOJIJIEraMU U TTapTHEpaMu

MBI TOTOBBI K HACTABHUYECTBY, COXPAHEHUIO U MEepelaue ONbITa

«Yanere 6epiKTiK»/Y ADEGE BERIKTIK/Haae:kHOCTD

MpI HEceM OTBETCTBEHHOCTB 3a OecriepeOoiiHy0 U KaueCTBEHHY0 paboTy Mbl
HECEM OTBETCTBEHHOCTh Iepes OyIyllMMU TMOKOJIEHUSMH U OepekHO
OTHOCUMCS K OKpPYKaroUIed Cpeie U HIKOJIOTUU

Mpb1 HECceM OTBETCTBEHHOCTh 33 IOBCEMECTHOE CO3JlaHuE O€30MacHBIX,
KOM(OPTHBIX U KOHKYPEHTOCIIOCOOHBIX YCIOBUHI TpyJa

Mpb1 BEpHBI IPUHITHIM 00513aT€IBCTBAM

«Apaaabiky/ADALDY Q/CnpaBelyiuBOCTh

B pemennn 100b1X BOIPOCOB MBI OOBEKTUBHO OIEHUBAEM CUTYAIIHIO U
MOCTyNaeM CIpPaBEIJIUBO

Mp&bI mpuMeHsieM paBHBIE TPEOOBAHUS U MPEIOCTABIIIEM PaBHBIC
BO3MOKHOCTH

MBI IECHUM MHEHHMS JPYTHUX, PEI0CTABIISASI BO3MOKHOCTD BBICKA3aThCA U
OBITH YCIBIIIIAHHBIM

Toxipu6e/TAJIRIBE /TIpodeccronannsm

Mpg1 10OpOCOBECTHO OTHOCUMCS K TIOCTaBJIECHHBIM 3ala4aM M ToJIy4aeM
YAOBOJLCTBUE OT pabOTHI

Mp1 npodeccroHanbl CBOETO Jeia, CAaMOCOBEPILICHCTBYEMCS U T0OMBaeMcs
pe3yibTaTa

Jist moBbItieHUs 3((HEKTUBHOCTH MBI HUITIEM Pa3HBIC B3MJISIBI U IPUMEHSIEM
pa3HbIE METOIbI



HAIIA ITPUHIUIIBI

IIpogeccunonanuzm

Bricokuit nmpodeccronanu3m paboTHnkoB KoMnanum — 3aj0r ee yCrHemHoi
nestenpHocTU. [losToMy Komnanus ctpeMuTcs co3naBaTh BCE HEOOXOIHUMBIE
yCIIOBUS 151 KOM(OPTHOM pabOThI M pean3aluy MOTEHIMAIa KaXkJI0ro pabOTHHUKA,
IPEIOCTaBIIsAsl paBHbIE BO3MOKHOCTH JJIsl IEPCOHAIBHOTO U MPOo(eCCUOHAIBHOTO
pazButus. Kaxaplii pabOTHHK CTPEMUTCS MOBBILIATH YPOBEHb  CBOETO
npo¢ecCuOHaIU3Ma UCIOJIb3Ysl BO3MOXKHOCTH, NpenocraBisiemble Kommanuei, a
TaKKe€ CAMOCTOSATEIIBHO.

Kommiaenc

CnenoBaHue  mpaBWwiIaM  IIO3BOJISIET HaM  OCTaBaThCs  KOMAaHJIOU
podeCCUOHANIOB, OOBEIUHEHHBIX OOIIMMHU LEJISIMH, KYJIbTYpOM NOBEICHUS U
TpaAuIMAMH, a TakXke I[OMOTaeT TOJAJEpPKUBATh HA JIOJKHOM  YPOBHE
B3aMMOIIOHUMaHuEe Kak B camoi KommaHuu, Tak W C JCJIOBBIMH TapTHEpPaAMU U
KJINEHTaMH.

Bbe3onacHocTh
Mpg1 obecrieunBaeM MUP PHEPTrUEH U CTPEMUMCS JieJlaTh 3TO 0€30MacHbIMU
METOJaMH.

Puck-opueHTHPOBAHHBIA OAX0/

MBI 0CO3HaeM Ba)KHOCTh YIIPABIICHUSI PUCKAMU KaK KIHOUEBOTO KOMIIOHEHTA
CUCTEMBbl KOPIOPATUBHOTO YIMPABICHUS M TMPUHUMAEM HEOOXOJMMBIE MEpHI,
HaIpaBJICHHbIC HA CBOCBPEMEHHYIO UACHTHU(UKAIINIO U CHUYKEHUE YPOBHS PHCKOB,
KOTOPbI€ MOTYT HETaTUBHO MOBJIUATH HA CTOUMOCTB U penyTannio Kommanuu

CoumnajbHasi OTBETCTBEHHOCTDH

Mpbl  cTpeMUMCST BECTH IPOM3BOJICTBEHHYIO JEATEIIBHOCTh oOeperas
OKPY’KAIOITYIO CPEy U YBaXKkasi COOOIIIECTBA, C KOTOPHIMU B3auMoieicTByeM. Harm
1enau B cpepe oxpaHsel Tpyja, MPOMBIIUICHHOW U 00Iel 0e30MacHOCTH, a TaKKe
OXpaHbl OKpYXalolie cpeapl — OTCYTCTBHE HECUYACTHBIX CIIy4aeB, Bpeaa
3I0POBBIO U yIllepOa OKpyKarolien cpee.

TpaHcapeHTHOCTH

MBI OTKPBITBI K BCTpedaMm, OOCYKICHHSIM W JHAIOTY, CTPEMHMCS K
MIOCTPOCHUIO JOJTOCPOYHOIO COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU JIMLIAMM,
OCHOBAHHOTO Ha y4€Te B3aUMHBIX HHTEPECOB, COOTFOICHHUY MPaB 1 OalaHCca MEKITY
nHTEpecaMu KoMnaHnu u 3aMHTEpECOBAHHBIMU JIMLIAMMU.



JJISA KOT'O TPEJHA3BHAYEH KOAEKC ITIOBEAEHUA?

[Tonoxenuss Kopekca HEMOCPEACTBEHHO pPACHPOCTPAHSIIOTCS Ha BCEX
COTPYJAHHMKOB, JOJKHOCTHBIX JIML U AUpekTopoB Komnanuu. OOpanienue Ha « Bo»,
«Hac» WM «Bce» B HacrosmeMm Kopgekce o3HauaeT oOpaieHHE KO BCEM
COTpYAHHMKAM, JOJLKHOCTHBIM JIMLIAM U JupekTopam Kommanuw.

JlouepHue u 3aBucUMbIe opranuzaiuu (nanee — [[30), Bxoadiue B rpymnmy
komrmanuii AQO «Campyk-OHepro» o00s13aHbl HOpUHATH KomeKkc moBeneHHs
COpa3MepHO CBOMM KOMILIAEHC PUCKAM.

JlenoBeIM MapTHEpaM, MOCTAaBUIMKAM U JPYTUM TPETbUM JIMIIAM, KOTOpBIE
paborator ¢ Kommanueld wnm mnpexncraBisiior KomnaHuio, peKOMEHIOBAHO
OPUIEPKUBATBCA MONOKeHNH Kojekca WM MHBIX aHaJOTWYHBIX IOJHUTHK II0
BOIIPOCAaM KOMILJIAEHC.

3AYEM HAM HY’KEH KOJAEKC ITIOBEJIEHUA?

Hama crparerusi 3ak/jo4aercsi B TOM, 4TOO0bI ¢TaTh 3(PPEeKTUBHBIM
OIePALMOHHBIM YHEProxXoJJAMHroM EBpasuiicKoro 3Ha4yeHus — JIUACPOMPbIHKA
Ka3zaxcrana.

Hama uesab: crarb 04HOM U3 cambIX ycnemHbix KoMnanui B mupe.

be3 coxpaHeHus 1 TOBBILICHUS IOBEPUS K HAIICH NEATEIbHOCTH CO CTOPOHBI
BCEX 3aMHTEPECOBAHHBIX CTOPOH, BKIOYas EJAMHCTBEHHOro  akIMOHEpa,
COTPYJAHUKOB W JIE€JIOBBIX IIAPTHEPOB, Mbl HE CMOXXEM JIOCTUTHYThH HaIllUX
CTPAaTETUYECKUX LIEJIEU.

Hacrosimmii Konmekc ycTaHaBIMBAaeT LEHHOCTH, OCHOBHBIC TNPUHIHUINBI U
CTaHJapThl TOBEICHUS, PYKOBOJCTBYSICh KOTOPHIMHU MBI CMOXXEM OOECIEeUUTh
3alllUTy MHTEPECOB BCEX 3aMHTEPECOBAaHHBIX CTOpoH. Kojaekc moBeneHus
HalpaBJICH Ha pa3BUTUE HAIIe KOPIMOPATUBHOW KYyJbTYPbl W YKPEIUICHHE
penytaniun Hamed KoMmaHuWM Kak OTKPBITOTO M YECTHOTO yYacTHUKAa PBIHKA.
Konekc He 0XBaThIBaeT BECh CIIEKTP PUCKOB, C KOTOPHIMH MbI MOKEM CTOJKHYThHCSI.
[Toatomy, Kogeke moBenenus He n30aBiisieT 0T HEOOXOIUMOCTH 37]PaBO PACCYKAATh
M HECTH 32 3TO OTBETCTBEHHOCTb.

KAK OBECIHHEUUBAETCSA COBJIOAEHUE KOAEKCA ITOBEAEHUSA?

CraHgapThl 1 OCHOBHBIE IPUHLMIIBI TOBEAEHUS, U3JI0KEHHBIE B HACTOSIIIEM
Konekce, craBarcs KaxaslM COTpyZHHKOM Kommanmu BO riaBy yria CBOEH
IIOBCEAHEBHOM 1eATeIbHOCTH B KoMIiaHuy.

Humxe IMPUBCACHLI IICPBLIC OCHOBHLIC IIATr'N:
v HquHTaﬁTe N OCMBICIIMTEC ITIOJTOKCHUA KOI[@KC& IOBCACHUA,



v Ctporo mpuaep:kuBaiiTech mojoxenuii Komexca B cBOMX ClloBax M
JIEUCTBUSIX;
v' BeIpakaiiTe 00€CIIOKOCHHOCTh M HH(POPMUPYHTE 0 KOMILIAEHC PUCKAX.

Kaxxaplit U3 Hac TOHKEH OLICHUTh CBOE MOBEJICHHE, HA OCHOBE CJIEAYIOIIETO
IPaKTUUECKOTO PYKOBOJICTBA:

v CootBercTByeT i1 Moe aeticteue Komexcy?

v' DTUYHO 11 T0?

v" 3aKOHHO J11 3TO?

v' Ecim 0 MOeM IOBEICHHH CTaHET U3BECTHO OOIIECTBEHHOCTH, OYIET JIn
MO€ MOBEJECHUE MPUEMIIEMO?

[TpuBepkeHHOCTh U COOMIOACHUE STUYECKUX U KOMIUIACHC TPEOOBAHUN — 3TO
OTBETCTBEHHOCTb KaXJI0T0, KTO paboTaeT B KoMnaHuu win npeacTaBisieT ero
uHTepecel. Hapymenne Hactosero Kogekca BpequT penytaiuuu 1 padoTe Haen
Komnanuu v MOXeT MPUBECTH K JUCHUILUIMHAPHBIM HAKA3aHUSM WA YBOJbHEHHUIO.
BaxxHo oTMETHTbH, YTO HECOOIOZEHHE OIpEEIeHHbIX pa3enoB Koaekca, MOXeT
ABJISITHCSl HApYIIEHUEM 3aKOHOIATENbCTBA O MPOTUBOJCHCTBUM KOPPYIUUU U
MOBJIEYb MEPCOHAIBHYIO aJMUHUCTPATHUBHYIO WJIH YTOJOBHYIO OTBETCTBEHHOCTb.
Cob6monenne Kozaekca o0ecrieunBaeTcss KOMIUIAEHC MPOTPaMMOM U TIOJIHOCTBIO
noanepxuBaerca CoBerom nupektopoB. Ciyk0a KoOMIUIa€HC pa3padaTbiBaeT
KOMILUIA€HC MpOrpaMMy, KOOPJIMHUPYET M Oeper Ha celds JUIAEpCTBO B €€
peanu3auuu. OCHOBHBIMH 3JIEMEHTAMH KOMIUIACHC MPOTrPaMMBI SIBISIOTCS

v" OlieHKa KOMITIACHC PUCKOB;

v’ BHepeHre KOMIUTAGHC MPOLIEAYP ¥ BHYTPEHHUX KOHTPOJIEH COpa3MepHO
KOMIIJIA€HC PUCKaM;

v DddekTuBHas KOMMYHHMKALUs, BKIIOYas OOyYeHHE II0 BOIPOCAM
KOMILJIA€HC;

v’ BelpakeHne 00€CIOKOEHHOCTH W HWH(POPMHUPOBAaHME O HApYIICHUAX
IIOCPEACTBOM IrOPSYEU JTUHUY;

v’ PaccriesioBaHre KOMIUTA€HC HAPYIIECHHHA W TPUHATHE KOPPEKTHPYIOIIUX
Mep.

Ecnu Bawm Bce erie HyXHBI OyyT peKOMEHAALNN WM COBETHI B OTHOILIEHUH
nonoxkxennt Kopekca, Bbl mMoxkeTe oOpaTuTbcs K CBOEMY HEMOCPEACTBEHHOMY
pykoBoauTesnto win B Cityx0y KOMILJIaeHC.

Ecnu Bam crano u3BecTHO 0 HapyIIeHUAX Kakux-au0o nojoxxenuit Koxekca
WM IPYTUX KOMIUIAEHC NPOLENYp, CUCTEM BHYTPEHHHMX KOHTpOJIEH, Bbl HOIKHBI
HEMEIJIEHHO COOOIINUTD O HUX ITOCPECTBOM ropsiueii IMHUM CLIOCOOaMH, O KOTOPBIX
Bam Oyger coobmeno. Takue cooOumieHusi MOTryT OBITH CHAElaHbl Ha
KOH(pUIEHIMAIBHON 1 aHOHUMHOW OCHOBE C FapaHTHEH 3allUThI OT IPECIIET0BAHUS.



CJHYXEHUE OBIIECTBY
NPUBEPKEHHOCTh HAILIEM MUCCHUHA

Hama o00s13aHHOCTH COCTOMT B TOM, 4YTOOBI CO3/aBaTh IEHHOCTh IS
aKIMOHEPOB, COTPYJAHHUKOB U OOIIECTBAa, KaK BBICOKOTEXHOJOTHYHBIA TapaHT
sHeprocHaOkenuss Kaszaxcrana wu moctaBuMk EBpasum, pyKOBOJICTBYACH
MPUHITUTIAMHU 3a00THI 00 OKpYIKaromiel cpee U OepexIIMBOrO MPOU3BOACTBA. MBI
00s3aHbl BBINOJHATH CBOM 3aJlayd OCHOBBIBASICh HA NPHUHIMIAX CIPABEIIUBOIO
oOpamieHusi C €JAMHCTBEHHBIM AaKLUHWOHEPOM, B LEMAX OOECIeYeHus pocTa
JOJITOCPOYHOM CTOMMOCTH M YCTOWYHMBOrO pa3BuTus KomIlaHuu; mpo3payHOCTH,
3¢(}EeKTUBHOCTH M THOKOCTH JesATenbHOCTH KomnaHuu; mnocieaoBaTenbHOCTH,
CBOEBPEMEHHOCTH IPUHATHS pEUIEHUH B HaWIydylIMX uHTepecax Kommanuu;
OTBETCTBEHHOCTH, IIOJOTYETHOCTH U 3aKOHHOCTH.

BALIU OBA3AHHOCTMU:

v OcosHaiite 0c00yI0 OOS3aHHOCTH CIIY)KMTh HalleMy OOILIECTBY M
rOoCyJJapCTBY IIPU OCYIIECTBICHUH AEATEIbHOCTH OT UMEeHH KoMnaHuu U nposBIISITh
JOJDKHYTO 3a00TYy, IPaBMWIILHO OCO3HaBasi Muccuio Kommnanuu;

v OcosHaiite, uro Bamm 00s3aHHOCTH MOTYT MMETh HEMOCPEICTBEHHOE
BJIMSIHUE HA KaYECTBO M YPOBEHB KM3HU OOIIECTBA U TOCYIApCTBA;

v’ BeINONHSANTE CBOM 00S3aHHOCTH B COOTBETCTBUH ¢ Muccuel Kommanuu u
HE MMPUHUMANTE Mep, BBIXOIAIIMX 32 PAMKH 1eJIeH, JJIsl BRITIOJIHEHUST KOTOPBIX Bam
nenerupoBana Bama no3unusa B Kommnanuy;

v He ykaseiBaiite, uro Bol oduimanspo mpeacraBisiere Kommanuio, mpu
pPELIEHUH CBOMX JIMYHBIX BOIIPOCOB.

HA UYTO BAM HEOBXOJINUMO OBPATUTH BHUMAHMUE:

v’ [Ipu3Haku J11000r0 HEMPUCTOMHOTO UIIM HECOOTBETCTBYIOIIETO TIOBEICHHUS,
KOTOPOE MOKET MPUBJICYb HETATUBHOE OOIIIECTBEHHOEC BHUMAHUE W/WUJIN HAaBPEIUTh
penyrtaiuu Kommnanuu

YCTOMYUBOE PA3BUTHUE

Komnanmusi 3a00Tutcs 0 HameMm OyayuieM MOKOJeHUH U o0pamiaet 0codoe
BHUMAaHMe HA YCTOYNBOE Pa3BUTHE Hallel cTpanbl. MBI 32 3alIIUTYIKOCUCTEM,
yJyullleHHe KauecTBAa BO3/1yXa U COXPaHEeHHe YCTOWYHUBOCTH HALIIUX PECYPCOB.

Hama Kommanusi cTpeMUTCSs MHUHUMHU3UPOBATH HETATUBHOE BO3JCHCTBUE

ONEPALMOHHON  JIEATEIPHOCTM HAa HACEJIEHWE M  OKpPYXaloUlyl0 Cpeny,
MPEAOTBPATUTh  TPOU3BOJICTBEHHBIC  aBapWH, KOTOPHIE HAHOCAT  ymiepo
OKpY’Kalolllel cpele, a TaKkKe MNOAJAEPKUBAECT PAMOHAIIBHOE MUCIOJb30BaHUE U
BOCIIPOM3BOJACTBO MPUPOAHBIX pPecypcoB. Mbl — CTOPOHHHUKH MOBBIIICHUS
3¢ (PEKTUBHOCTH UCIIOJIB30BAHUS SHEPTUH, SKOHOMUU PECYPCOB U MCIIOIH30BAHUS
aJIbTEPHATUBHBIX UCTOYHUKOB IHEPTUH.
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MpI npuaepKuBaeMcsl IPUHIUINA HENPUYMHEHHSI yIIepoa JTI0AIM U 3aIUThI
OKpPY’Karolllel cpebl PU BBIIOJHEHUN U JOCTHKEHHH MOCTABJIEHHBIX IEpe HaMU
neneil. Hama Komnanus oneHuBaeT BO3ACUCTBUE AEATENBHOCTH HA OKPYKAIOLLY IO
cpeny.

M&I pa3pabaTbiBaeM U pyKOBOJICTBYEMCS ITpaBUIIaMU O€3011aCHOTO TpyAa 1Jis
o0ecrnieyeHus O€30MMaCHOCTH Ha paboueM MECTE U IPEJOTBPAILCHUS TPaBM.

KoMIianust mpoaBUTaeT 4eCTHYIO M 310POBYIO KOHKYPEHIIMIO BO BCEM, YTO JIEJIAET.
Crporo coOmogaeT BCe NPUMEHHUMBIE AHTHUMOHOINOJbHBIE IIpaBWJIa B CBOEH
NEATEIBHOCTH.

KoMIanust HUKOT1a HE y4acTBYET B @aHTUKOHKYPEHTHBIX corjlameHusx. Kommnanus:

- HE y4acTBYET B LICHOBBIX CrOBOpax (HE COIJIACOBBIBAET LEHBI, CKUJKH WIIU
MapKy ¢ KOHKYpEHTaMu);

- HE y4acCTBYET B CTOBOpax IpU NPOBEAEHUU TEHAEPOB, T.€. HE KOOPAUHUPYET
KOMMEpPYECKHUE TMPEUIOKEHUSI € LEeIpl0  obecneynuTh 1o0ely KOHKPETHOMY
YYaCTHHKY;

-He OOMEHHBAeTCsi C KOHKYpPEHTaMHM KOH(UIEHIMAIbHON KOMMEpYeCKOon
uHpopMalmen, BKIItoyasi HHQOPMAaIIHIO O KIHEHTaX, [IeHaX, CKUJIKAaX, UCCIETOBaHUIX
U pa3paboTKax.

BAIIIN OBA3AHHOCTMU:

v V6enurech, uro Bamm perneHuss u AEHCTBHS HE HUMEIOT HETaTHBHOIO
BJIMSIHUS HAa SKOHOMUKY, OKPYKaIOLIyI0 Cpely 1 0OIIECTBO;

v CTpemMuTeCh TPUHUMATh HEOOXOAWMBIE MEpBI, JUIS MUHAMH3AIUH
HEraTMBHOIO BO3JCHCTBHS HA 3aMHTEPECOBAHHBIE CTOPOHBI C TOYKH 3pPEHHUS
SKOHOMHUYECKHNX, COLUATIBHBIX U IKOJIOIMYECKUX ACTIEKTOB.

HA YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHHUE:

v Ilpu3Haky JOOBIX SIBHBIX WIIM TOTEHIMATBHBIX HAPYIICHUN MOIOKCHUM
3aKOHOB M MPaBUJI 00 OKpYXkaloLle cpeie.

Bonpoc:

Hmeem nu Komnanus Opyeoti OOKymeHm, no yCmouyugomy pa3eumuio?

Otser:

/a, Pykosoocmeo no ycmotiuugomy pazgumuto, Komopoe Bvi mooiceme natimu
Ha Hauwiem KOpnopamueHoMm eed-caume.

ITUYECKOE NIOBEAEHHUE

Penyranust - kiao4veBoil akTuB KommaHuM, OCHOBBIBAKWINMICH Ha
JAOBEPHH.

Komnanus ctpemutcs 3aBoeBaTh IOBEPUE rOCYyAapCTBA, AETOBBIX MAPTHEPOB,
MHBECTOPOB U OOIIECTBA.

JloBepre BO3HUKAET BCIEACTBUE MOCIEAOBATEILHON MPUBEPKEHHOCTU K
BBICOKAM 3TUYECKUM HOPMaM.

Bce mbl aBnasiemcs npeacraButenamu KoMnaHuu, ¥ HalM JIEMCTBUS MOTYT
OKAa3bIBaTh BIIMSIHKE HA penyTannio Kommanuu.

Kaxnaplii U3 Hac JOJKEH MPOSIBIATh KOPPEKTHOCTh B MOBEACHUHU, YTOOBI
coxpaHuTh penytanuio Kommanumn.



BAIIIN OBA3AHHOCTMU:

v’ CrieptyiiTe OOLIETIPHHATHIM MOPAIBHBIM U STHYECKHM HOPMAaM MTOBE/ICHUS,
MPOSIBJISIATE YBaOXKEHHE K TOCYJAPCTBEHHOMY W JAPYTHM SI3bIKaM, TPAJHULHSIM H
oObIuasiM Bcex cTpal, pabotas B Kazaxcrane u 3a rpaHuiiei;

v IlpuaepxuBaiiTech OOMIMX MOPATBHBIX U ITHYECKHX HOPM IOBCICHUS B
Hepabouee BpeMs, He JI0IyCKAaTe aHTHOOIECTBEHHOE MMOBEIEHNE, KOTOPOE MOXKET
HaBpeauTh pernyrauuu KoMmmnanuu;

v BosmepxkuBaiitech OT IMyOJHYHBIX BBICTYIUIEHHH O JIEATEIBHOCTH
Komnanuu, ecniu Bol He Ha/ieNeHbl HAUIEKAINMMU ITOJTHOMOYHSIMHU.

HA YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHMHE:
v HesTnuHOE MOBEAEHUE COTPYIHUKOB, KOTOPOE MOKET IIPUBECTU K IIOTEPE
penyraniun Kommanum.

Bomnpoc:

A nooospesaro, umo Koine2a npuxooum Ha pabomy 6 COCMOSAHUU ONbAHEHUS,
u Modicem 6blmo, dadice ynompebiisiem aiko2ob 6 oguce. Ymo s dondicen denams?

Otser:

Bam  cnedyem  HemeOneHHO — NpoOKOHCyIbmuposamvcs ¢ Bawum
PYKOBOOUmenem, KOmopwvlll npeonpumem HeoOXooumbvle Mepbl NO PeueHUro
npooaemul.

BHEHIHASA KOMMYHUKALUA

ABassacs padborHukom Kommanuu, ecqiu Bl Begere ce0si HEITHYHO B
001IeCTBEHHBIX MECTaX, 3TO JAACT MOBOJ sl KPUTUKU Hamedl Kommanuu co
CTOPOHBI 001IIeCTBA.

BrI Bcerga 1omKHBI HOMHUTD, UTO MpECTaBiisieTe Hary KoMnanuio gaxe 3a
npeaenamu Kommanum.

Jltobasi HECAaHKIIMOHUPOBAHHAS BHENIHSIS KOMMYHHKAIUs OT WMCHH
Kommmanun BiamseT Ha MUK Hanreld KommaHnum.

AKTHBHOCTbB B COIIMAJIbHBIX CETIX JOKHA UCITOIB30BATHCS TOIBKO B TUUHBIX
IIeJISIX M HE JOJKHA OBITh cBg3aHa ¢ KoMmmaHueii.

JIro0ast madopmanusi, packpeiBaeMasi or umeHn Kommnanuu, T0oKHA OBITH
TOYHOM BO BCEX CYILLIECTBEHHBIX ACTIEKTAX, ITIOJIHOU, KOPPEKTHOW U COOTBETCTBOBATH
JNEUCTBYIOIIEMY 3aKOHOIATEILCTBY U BHYTPEHHHUM ITPaBUIIaM.

BAIIIN OBA3AHHOCTMU:

v Hukorpma He oOpamiaiiteck or uMenn Kommnanum, eciu y Bac Her
MOJIHOMOYHMM Ha 3TO;

v Hukorzia He HCIOJB3YHTE CBOE CITY)KEOHOE TIOJOKEHNE IS JTMYHON
BBITO/IBI;

v’ He Beipaxkaiite cBOe JMYHOEe MHEHHE O pabore Kommanuu B cpeacTBax
MaccoBOi MHGOPMAIIHH.



HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:
v Heo(unmanbHast akTHBHOCTD B COIMAIBHBIX CETAX, HEMTOCPEICTBEHHO
cBsa3aHHas ¢ Komnanuen.

Bonpoc:

Compyonux Komnanuu coenan nybauyHvie KOMMEHMAPUU 0 HeO0B80.bCMEe
nompeoumenbcKumM npoOyKmom uau yciuyeou. Moocem au 3mo  cuumamocs
Hapyweruem Kooekca?

OtBet:

Omo wne saesnsiemcsa uapyutenuem Koodexca. Komnanus ysasicaem nuumyro
JHCU3HL COMPYOHUKOB, KOMOPble MO2Ym UMemb nompeodumenvckue xHeanoodwvl uiu
8bIPAdICAMb C80€ MHeHUe 6 YACMHOU JiCU3HU. Baogxcnvim sensemcs mo, umo
n000OHOE MHeHUe He O0JIHCHO OblMb 8OCNPUHAMO 6 Kauecmee nosuyuu Komnanuu.

OTHOIIEHUE K CBOUM COTPYJHUKAM
PABHBIE YCJIOBUSI HAVIMA U TPY A

Hamm mrogu — cambiid 1LeHHBIM akTUB, W KoMmIlaHus nOpuaep:KkuBacTcs
MOJIUTUKHA OOECIIEUCHHs] BCEX CBOUX COTPYIHHUKOB JYUIIHMH MEPCTICKTUBAMHU JIJIS
paboTsl. I[loaToMy, Hama KoMmanus mpeaocTaBiiseT paBHbIC BO3MOKHOCTH BCEM,
KTOo padoract B Kommanum, 1 pa3BUTHS CBOMX MpOo]ecCHOHATBHBIX
CITIOCOOHOCTEM M COBEPIICHCTBOBAHHWS HaBBIKOB. IloaTomy, Kommanus cospana
CIpaBeIIMBYIO MPOIIEAYPY HaObOpa epcoHana u MpoABHUKEHUS 110 CITyk0e, 0ToOpaB
po¢eCCUOHAIOB ¢ PA3HOCTOPOHHUM OMBITOM Pa0OThI U TaJlAaHTAMHM.

BAIIIN OBA3AHHOCTMH:

v Hcnonusiite ¢BoM 00A3aHHOCTH MPO(PECCHOHATBHO HAa OCHOBE HAIUX
KOPIOPAaTUBHBIX LIEHHOCTEH W NPHUHLMIIOB, MNPUACPKUBASICH CAMBIX BBICOKHX
ATUYECKUX HOPM;

v IlpunuMaiiTe KaXmoe pelleHHe O HalMe, BO3HAIPAXKIECHUH W
NPOABMKCHUM, YUYUTHIBAasl 3acllyTd, KBaJU(pUKALUIO, pPE3yJIbTaTUBHOCTh U
MIPOU3BOJCTBEHHYIO HEOOXOIUMOCTH;

v Hckiroyaiite M100yI0 BO3MOKHOCTH HEMOTH3MA, CyObEKTHBHOCTH WIIH
npeayOeKIeHHUS.

v

HA 9YTO BAM HEOBXO/IUMO OBPATUTb BHUMAHHUE:

v' TlpusHaku J000TO  HEMPHUCTOWHOTO WM  HECOOTBETCTBYIOIIETO
[IOBEJICHUS HA paboyeM MECTE;

v' TlpusHaku JIFOOBIX SIBHBIX HAPYIIECHAN WM MMOTEHIMAIBHBIX HAPyIIEHHIA
TPYJOBOI'0 3aKOHOAATENIbCTBA.

Bomnpoc:
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O KaKkux cumyayusx, NPUHUMAEMbLX 8 Kayecmee HapyueHUus pagHblxX YCi108Ull
npu Hatime U nPOOBUNCEHUU, 5L MO2Y CO0OuWamsy?

Otser:

Bonpocvl omnocumenvno moeo, nouemy opyeou pabomuux umeem Oonee
8bICOKYIO 3apabomuylo niamy, Hedonycmumvl. Pasmep 3apabomuoti niamol
ABNsIeMCA KOHPUOCHYUATbHOU UHDOpMayuell, KOmopas 0CHOBbIBAENC sl HA ONblme,
Keanugukayuu, oopazosarnuu u opyeux gaxmopax. Bvl mooxceme coodbwamsv o
OUCKPUMUHAYUYU 8 NPOYecce HAUMA, NPOOBUNCEHUU NO CLyJicOe U ee NPeKpaueHul.
Hanpumep, Bol y3nanu, umo HO8blil cCOMPYOHUK OMPA3UL 8 CBOeM pe3tome Onblm
pabomwi 6 meuenue 5 niem 6 0onou komnanuu. Ho Bol ysepenni, umo na camom oere,
OH UL OHA He pabomai(a) 8 OAHHOU KOMIAHUU, YMO 03HA4aem 0OMAaH co CHOPOHbL
pabomuuka u makoe Heuecmuoe nogedenue HeOOnyCmumo.

SAIIPET HA JTUCKPUMHWHALINIO U ITPUTECHEHMUE

KoMmnanus ctpemMuTcs co3gaTh TaKWE YCIOBHUS TPYHa, TIE€ BCE COTPYAHUKH
OTHOCSTCSL JIPYyT K Jpyry ¢ yBaxkeHueM. [loatomy, Hama KoMmmanusi He TepnuT
HUKAKOW (HOpPMBI TUCKPUMUHAIIMHU, BKJIIOYAs TUCKPUMMHAIIMIO O PEIUTHO3HOMY,
pPacoBOMY, STHHYECKOMY, ITOJIOBOMY, BO3PACTHOMY U APYruM Ipu3HakaMm. KommnaHus
3ampeniaeT Jirooyr GopMy TOBEIAEHHUS, KOTopas SIBISETCS OCKOPOUTENbHOM,
arpeCCUBHOM, BpaXXIeOHOM MM YILIEMJISIET MpaBa paOOTHUKOB.

BAILIIN OBA3AHHOCTMN:

v OTHOCHUTECH K CBOMM KOJIIETaM HOYTHTENBHO M CIIPABEIINBO;

v' He 3anyruBaiite u He OCKOPOJISITE CBOUX KOJLIET;

v' He BbICKa3bIBaliTeé HEYMECTHbIE KOMMEHTApHH OTHOCHTEILHO CBOMX

KOJIJIET.
HA YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHMHE:

v’ IIpu3HaKy JIF000r0 HENPUCTONHOTO UM HECOOTBETCTBYIOIIETO ITOBEICHHS
Ha paboveM MecTe;

v [lpusHaky JHOOBIX HAPYLIEHWH WIM IOTEHIHMAILHBIX — HapyIIeHHUi
TPYAOBOI'O 3aKOHOAATEIbCTBA.

Bonpoc:
A — Oepemennas corpyaHuiia Kommanuu, u MoOM MEHEIKEp OKa3bIBaeT

JTaBJICHUE U MMPOCUT MOKUHYTh pad0Ty 06€3 KaK1X-T100 OCHOBAHUM, YTOOBI N30€KaTh
JOTIOJTHUTEJIbHBIX KOMIIEHCAIIMKM M CKOpee HaTH 3aMEHSIONIEeTOpabOTHHKA.

OTBer:
Kak Gepemennasi coTpyanuiia, Bel mMmeere crienuaibHBI CTaTyC W TIpaBa,

obecnieunBaembie TpynoBeiM Komexcom. Ecnu Bamr menemxep okaspiBaeT Ha Bac
JaBJIeHHE 0e3 Kakux-au00 ocHOBaHMM, Bbl TOJDKHBI HEMEIIEHHO COOOIIUTE 00 dTOM
cutyanuu OmOyacMeny Kommanuu, KOTOpBIA 3aHUMAETCsl BOMpPOCAaMH  HWHTPY/A,
TPYAOBBIX KOH(JIMKTOB U UHBIMH MOJI0OOHBIMHU BOIIPOCAMHU.

B3AMMOJEACTBHUE C BU3HEC COOBIIECTBOM

11



KoMnanusi moctosiHHO paboTaeT Hajg TeM, 4YTOOBI peanu3anus IpaB
aKIMOHEPOB ObliIa BEICOKOA(D(HEKTUBHOM.

KoMmranust yBakaeT B paBHOM CTEIIEHH IpaBa CBOMX AaKLHOHEPOB BHE
3aBUCUMOCTH OT KOJMYECTBA MPHUHAICKAIIUX UM aKIHH, ITOAJEPKUBACT C HUMU
3¢ (HEeKTUBHBIN JUAJIOT, CTPEMUTCS ONPaBAaTh UX JOBEPHE, BBIIOJIHSS 3asBIICHHBIC
00513aTeIBCTBA 110 PA3BUTHIO, U BBIIUIAYUBAS AUBUICH/IBI.

CBoeBpeMEHHO  IyOJIMKysT  JIOCTOBEpHYIO HMH(OpMalMIO O  CBOEH
JESTENIbBHOCTH B JOCTYNHOM Uil akUuoHepoB ¢opMme, KoMmmaHusi rapaHtupyer
coOJI0ICHNE TIPaB U MHTEPECOB aKIMOHEPOB. MHpopMaIus 0 BEpOATHOM CIUSHUHY,
MOTJIOIIEHUH WJIM PECTPYKTYPHU3ALMH PACKPBIBAETCS B CTPOIrOM COOTBETCTBHH C
BHYTPEHHUMHU HOPMATHBHBIMU JOKyMeHTamMu KoMmIaHum U JelCTBYIOIIMM
3aKOHOJIATEIBCTBOM C 0O0sA3aTENbHBIM IPEABAPUTEIBHBIM  OIyOJIMKOBAHUEM,
MOJJIEXKAIIEH paCKPBITUIO HH(OpMALUK.

IIpu pykoBoactBe coBMmecTHbIMU J[30, nub0 1pu opraHu3aLMH

JEeATENbHOCTH B cOBMECTHBIX [[30, rae Mbl sBiasieMcsS COAKIMOHEPAMM, MBI
OCHOBBIBa€MCsl Ha OOMICTIPUHATBHIX HOpPMax [JE€JIOBOM JTHKH, TpeOOBaHUSIX
Hacrosuero Koziekca u nelicTBytomiero 3akonoaareiabctsa Pecniy0imku Kazaxcran.

Kaxnpiii cotpyanuk Komnanum mmeeT mpaBo CBOOOJHOTO MPUOOPETEHMS
akumii rpynnel kommaauii AO «CaMpyk-OHepro», BBICTABICHHBIX Ha IPOJAXKY
¢donoBoro prinka Kazaxcrana.

HNPUBJIEYEHUE TPETBUX JINI]

Hama Komnanus B3aMMOJACNCTBYET C NOCTABIIMKAMM,
KOHCYJIbTAHTAMM, [1€JIOBbIMHU MaPTHEPAMHU W APYTHMH TPETHbUMH JHLIAMH HA
OCHOBE TMPUHIHUIIOB OTKPBITOCTH, MOJHOW TPHBEP:KEHHOCTH 3aKOHY,
YeCTHOCTU M 3P PEeKTUBHOCTH.

Komnanus 3asBnser O CBOed MNPUBEPKEHHOCTH JECATH MPUHIUIIAM
I'no6ansHoro gorosopa OOH, noanepxusaet nenu u uauimatuesl OOH B o6sactu
YCTOMYMBOTO Pa3BUTHUS.

B cootBeTcTBHM € AITHUM, Halla KOMIIAHUS TPUBETCTBYET CJEAYIOIINX
MOCTABIIUKOB:

[TocTaBuIMKH, KOTOPBIE CO3AAIOT U MOAEPKUBAIOT UHKIIO3UBHYIO Pab0uyro
cpeny, TJie OTCYTCTBYET BCE BHUbI JTUCKPUMHUHAILIMM, a TaKXKe MPU3HACTCS BKJIAJ
Ka)XJI0TO YEJIOBEKA;

[TocTaBuuku,  KOTOpblE  COOMIOJAIOT  TpaBa  4YEJOBEKa,  MPUMEHUMBIC
rocyJapcTBeHHbIC 3aKoHBI, BceoOmryro nexmapamuio OOH, a Takke KIIOYEBBIC
npuHIUIE MexayHapoHoi opranusamun Tpyaa (MOT);

VYmpasnstor 6u3Hec TakuM 00pa3oMm, 4ToObl 0OecTneunTh 0e30macHOCTh U
OJyaromnosrydrne COTpyIHUKOB U O0IIECTBEHHOCTH;

He pomyckaroT neTckuid Tpyn, NPUHYIAUTEIIbHBIA, HE3AKOHHBIA TPYI WU
m00y10 IpyTryro opMy 00s3aTEILHOTO TPYIA;

[TocTaBuuku, KOTOpbIE COOJIIOIAIOT COOTBETCTBYIOIIME HKOJIOTHYECKUE U
COLMAJIbHBIE HOPMBI U CTAHAAPTHI;
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JIEeMOHCTPUPYIOT MPUBEPKEHHOCTh MPUHIUIIAM YCTOMYMBOTO Pa3BUTHUSA:
HCIIOJIB3YIOT JKOJIOTMYECKH YHCTBIE MaTepHalbl, YACIAIT 0c000€ BHHUMAHHE
NOTPEOJICHUIO PHEPTUU U BOJABI, 00bEMaM BHIOPOCOB MAPHUKOBBIX Ta30B, & TAKKE
npu  oOpalieHMH C ONAcHBIMHM JUIsl OKpY’Kalolled Ccpeapl  BelleCTBaMU
(MaTepuanamMu, npenapaTaMy U MPOAYKTaMH) TapaHTUPYIOT, YTO TAKUE BEILECTBA,
MapKUPYIOTCsl, 00pabaThIBalOTCA, TPAHCIIOPTUPYIOTCS, XPAHSITCS, YTUIU3UPYIOTCS
Oe30macHo;

Pa3pabatrbiBaloT ¥ BHEAPSAIOT SKOJOTUYECKYIO TOJUTUKY, OCYIIECTBIISIIOT
CBOIO JIEJIOBYIO JIESITENBHOCTD B COOTBETCTBUU C ITOJIMTUKOM;

YUUTBIBAIOT NPOUCXOXKICHUE 3aKyllaéMOW MPOAYKLIHH, €€ COCTaB,
YCTOMYHMBOCTh MPOIIECCAa MPOU3BOJICTBA U TPAHCHOPTUPOBKU. [[0 BO3MOXKHOCTH
HCTONB3YEeT MaTepuaidbl C TOATBEPXKIACHHBIMU CepTU(PUKATAMU ATUYECKHUX
CTaHJIapTOB U CTAH/IAPTOB YCTOMYMBOTO Pa3BUTHS U LIETIOUKH IMOCTABOK (HAIIpUMeED,
Ho He orpannuuBasich [SO 14001, FSC, PEFC, EPD).

CtpeMsTcS HCIONB30BaTh pPECypchl 0ojiee pa3yMHO U OTBETCTBEHHO
WHTETPUPOBATH 3TOT MOJXOJI B CBOIO I[EMOYKY IMOCTABOK, a TAKXKE B CBOM OW3HEC-
Omnepaluu.

Hama Kommanust He mpemocTaBiisieT HEOOOCHOBAHHBIX MPEUMYIIECTB U
MPUBWIECTUN JIEIOBBIM MapTHEpPaAM U MOJJICPKUBACT JI€JIOBbIE OTHOIICHUSI ¢ HUMHU
Ha OCHOBE B3aMMHOW BBITOJbI. MBI BBHIOMpAaEM MOCTABIIMKOB OTKPBITO, OTJaBas
MpEeANnoYTeHUE HauboJiee BBITOJAHOW II€HE, KayeCTBY TOBAPOB/YCIyr M XOpOIen
JEJT0BOM peIyTallluy IOCTABIINKA HA OCHOBaHUH [lopsika ocyecTBiIeHUs 3aKyTIOK
aKIIMOHEPHBIM 001IecTBOM «@POH/ HaIMOHAIBHOTO OJsiarococtosiHusl «CaMpyk-
Ka3zbiHa» ¥ 1OpUIMYECKUMHU JIMIAMH, TATHAECAT U 00Jiee MPOLUEHTOB TOJIOCYIOIINX
aKkUMi (Joyied ydacTusi) KOTOpPBIX MPsSMO WM KOCBEHHO mpuHamiexar AO
«Campyk-KaspiHa» Ha mpaBe COOCTBEHHOCTH WJIM JOBEPUTEIHLHOTO YIPABICHHUS,
yTBepxkaeHHbIX CoBeToM aupekTopoB AO «Campyk-KazbiHay.

Mps1 oxugaem, 4TO BCE TPEThU JHIA OYyAyT MPUIACPKUBATHCS MOJIOKCHHIMA
Hacrosiero Komekca vy aHaIOTMYHBIX KOMILJIAEHC MOJMTUK. B CBOIO ouepenb,
TPEThbU JIMIA OXHAAOT OT HAC MPUBEPKEHHOCTU TOJIOKEHUSM HACTOAIIETO
Konekca u um nipeocraBiieHa BO3MOKHOCTb COOOIIATh O JIFOOBIX (haKTHUECKUX UITH
MOTEHIIMANbHBIX HapyleHusx Koaekca nocpencrtsom TOPSYEN JIMHUU
Kommnanum.

BAILIIN OBA3AHHOCTMN:

v' BriOupaiite MoCTaBIUIMKOB, TOJBKO OCHOBBIBASACH HA MX KBaJIU(HUKAIUH,
3aciyrax ¥ KOHKYpPEHTOCTIOCOOHOCTH;

v' He corpyaHuuaiite ¢ TpeTbMMH JIMIIAMH, UMEIONIMMH COMHUTEILHYIO
JEIIOBYIO PENYTALIHIO;

v' Tlpunaraiite Bce yCHITHS IS CO3IAHUS] KOHKYPEHTHOM CPEJIbI;

v Y0CcTOBEphTECH, YTO HAIIU TPETHH JIMIA OCBEIOMIIEHBI O TOJOKEHHUSIX
Hacrosero Kogekca;

v' Vbenurtech, UYTO HAYMCIEHHOE BO3HATPaXKIEHHE  COOTBETCTBYET
PEI0CTaBIEHHBIM TOBapaM/yCiIyram;

v OTHOCHTECH K TPETHUM JIMIAM YBaKUTEIBHO U CIIPABETHBO.

HA YTO BAM HEOBXOJANUMO OBPATUTH BHUMAHMUE:
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v TpeTbH JHIa yYaCTBYIOT WM OOBHHSIIMCH B HEGIArOHAIEKHON JIETOBON
MPaKTHUKE;

v’ Tperbu IMIIa HACTAaMBAlOT Ha  IOJYyYCHHH KOMHCCHH  WIIH
BO3HATPaXKJICHUS JI0 3aKJIFOUYEHUS KOHTPAKTa C HAMHU.

Bompoc:

A y3uan, umo axyuonep NOMeHYUuaibHO20 NOCMABUWIUKA, YYACMEYIOWe20 8
OMKPLIMOM meHoepe, ABAemcst OIUZKUM POOCMEEHHUKOM compyOoHuka Komnanuu.
Jlonowcen u st 06 smom coodouwums ?

Orsert:

Jla, Bam Heobxooumo coobwums 06 smom Bawemy pykosooumento uiu
pykosooumento Cnyacovl Komnnaenc, maxk kaxk 3mo modicem NOGIUsIMb HA 8b100D
HOCMABWUKA, OCHOBAHHBIL HA Kpumepuu omoopa, OMIUYHOM Om Kpumepues
Keanupukayuu, 3aciye u KOHKypeHmocnocoOHoCmu.

KOH®JIMKT UHTEPECOB

Komnanusi BbICOKO yBa:kaer Bamly 4acTHYH KH3Hb M OTHOCHTCH €
NOHUMAHUEM M YBaKeHHEM K IMpPaBy KaXKAOr0 3aHUMATHCH 3aKOHHOM
AeATeJbHOCTHIO 32 npeaejamMu Komnanuu. IIpu 3tom Mb1I npocum Bac ObITh
OCMOTPHUTEIbHBIMH M HM30eraTb BEPOSITHOCTH BO3HHKHOBEHHMSI KOH(JIMKTA
HHTEPECoB.

KoH(paukT nHTEpecoB BOZHUKAET TOT1a, Korja Baim auuHble HHTEpeChl WU
CBSI3M TOTEHIMAJIBLHO BIMSAIOT WM MOTYT OKa3aThb BIUsHUE Ha Bamm OusHec-
pewenus 11 Kommanuu.

Cutyanmu, KOTOpble MOTYT OBITb BOCHPHHSATBHI Kak KOHQIMKT MHTEPECOB,
OUYEHb Pa3HOOOpa3Hbl, U MEPEUUCIUTh X BCE HEBO3MOXKHO. OHAKO HEKOTOpHIE
IIPUMEPHI BKIIFOYAKOT CUTYyalluH, KOTr1a Bl uMeere 1010 yyacTusi B aKIIMOHEPHOM
KanuTaje B YaCTHOM KOPUAUYECKOM JIMLIE WA 3aHUMACTE YNPABIECHYECKYIO
JOJDKHOCTh B JIAHHOM IOPUJIMYECKOM JIMIIE, W O3TH OOCTOSITENIbCTBA CIIyKaT
NPEnsTCTBUEM B BBINIOJIHEHHH BamMu 10KHOCTHBIX 00s13aHHOCTEN B KoMmanuu.

BAIIIN OBA3AHHOCTMU:

v’ UsGeraiite curyaluii, Koraa Baiy mndHbIe CBI31/00CTOATENLCTBA BIMSIOT
Ha Bamm 6usnec-peurenus B Komnanuuy;

v' Packpoiite uH(bOopMaImio o Bamux (GakTHUeCKHUX, MOTEHIHATBHBIX M
BBISIBICHHBIX ~ KOH(MJIMKTaX  MHTepecoB  BamieMy — HemocpeiacTBEHHOMY
pykoBoautento unu Ciyx0e Kommiaenc;

v He yuacTByiiTe B MPHHATHH PEUICHUS, €CIM y Bac ecTh (hakTHUeCKHi,
NOTEHIMAIbHBIN WM BBIABICHHBIA KOH(DIUKT UHTEPECOB;

v He yuyacTByiiTe B Kakoii-mubo pabore u OusHece (KOMMEPUECKOM WM
HEKOMMEpPYECKOM) 3a npeaenamu KoManuu, eciiv 3To HEraTUBHO BIMSIET Ha Banry
nestenbHocTh B Komnanuuy;

v ObpatuTech 32  COBETOM W  pEKOMEHmAlusMd K  Bamemy
HEMOCPEACTBEHHOMY pykoBoautento uinu B Cinyx0y Kommiaenc, ecnu y Bac ectb
Kakue-mu00 COMHEHMSI OTHOCHTEJIBHO TOrO, 3aTparMBarOT Jju Bamu Jm4HbIe
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oOcTosTenscTBa Bamm nomxHocTHRIE 00s3aHHOCTH B KoMmnanuu.

HA 4YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHHUE:

v'YV Bac wmn Bammx Kouler eCTh UIE€HBI CEMbH WM JIPYyTHE
adunpoBaHHbIC JHUIA, KOTOpble padoTaioT B KomMmaHuM Wi B OpraHu3allvy,
KOTOpasi fBJIICTCA IOTCHIMAIbHBIM WM (AKTUYECKUM [apTHEPOM, WIU
nocraBmukoM Kommnanunu;

v''V Bac wiu Bammx Kosuier ecthb 105151 y9acTus B aKIIMOHEPHOM KaITUTalle B
opranusanuu Jin6o Bel uinu Bamm kosiern 3aHuMaeTe yrnpasisitolIy o 10JKHOCTD
B JIaHHOW OpraHu3ally, KOTOpas SIBISETCS NOTEHUUAIbHBIM WM (DaKTHUECKUM
apTHEPOM, WK ITOCTaBUIMKOM KoMmanny;

vV Bac i Bamux Koyuter ecth paboTa 1o COBMECTHTEIBCTBY MK IPyTas
nesTenbHoCcTh BHe KoMmmaHuu, KoTopass MOXeT noTpedoBaTh oT Bac mnu Bammx
KOJUIET MCHOJIb30BaHUE pecypcoB Kommanuu, BKiIOYas KOH(PUACHIUAIbHYIO
MH(}OpMaIHIO.

Bompoc:

Mou 6Onuskuti poOcmeenHuK A6IAemcs aAKYUOHepoOM KOMNAHUU, KOMOPAsl
yuacmeyem 6 omkpvimom meHoepe. A A81810Cb UNeHOM MEHOEPHOU KOMUCCUU.
Mooicem au smo cuumamocs KOHngZZ/lKI’l/lOM uHmepecoe?

Otser:

Ja, smo cumyayus xougauxkma uumepecos, Bam Heob6x00umo packpvlme
noooomyro cumyayuro Caysxcoe Komnniaenc u He yyacmeosamsv 6 npoyecce
NPUHAMUS PeULeHULL 8 IMOM MeHOepe.

COHOUAJIBHBIE ITPOEKTbBI U CIIOHCOPCTBO

Komnanus  ocymiecTBisieT  OJIaroTBOPUTENIBHYKD M CIOHCOPCKYIO
JesATeNbHOCTh B COOTBETCTBUU C [lonmutukoit 6narorBoputenbHoctd AO «Campyk-
Ka3zbinay.

Crpemsch K JOCTHKEHHIO JHAEPCTBA BO BcexX cdepax IeaTeIbHOCTH,
Komnanus Bcerna 0yieT conmpoBOXK1aTh KOMMEPUECKOE Pa3BUTHE CBOETO OM3HEcCa
COLIMAJIBHON NIEATENbHOCTHIO. [IOCTOAHHO OCYIIECTBIsASI CBOM BKJAI B CO3[IAHUE
yCJIOBUH JIJIsl MpolBeTaroiiero oomiectra, Kommnanus 3akiiajapiBaeT OCHOBBI CBOETO
JIOJITOBPEMEHHOTO yCIexa. DTO KOMIUIEKCHAasi pab0oTa, OCHOBHBIMHM IMPUOPUTETAMHU
KOTOpOW Bcerzia ObUTM W OCTAIOTCSI TIOMOIIb JIETSIM, TAJIAHTIUBON MOJIOJIEKHU U
BETEpaHaM MPOW3BOACTBA, MOAJEPKKA M TMPOJBUKECHHE KYyJIbTYpPbI, HCKYCCTBa,
00pa3oBaHUsI U 3aIIUTa OKPYKAIOIICH CPEIb.

Mgl cTpeMuMcs TIOJICP>KUBATh MPOTrpaMMBbl, HamlpaBJCHHbIE HA Pa3BUTHE
bu3nueckoil KyJnbTyphl M CHOpPTa, OOpa3oBaHUs, KYJIbTYpbl W JIPYTUX BHJIOB
CoIMaabHOM chephl.

Bonpoc:
A xouy 000po6onbHO NpuHAmMb yuacmue 8 MecmHom O1a20meopPUmMeNbHOM
npoexme. Paspeweno nu smo Koodexcom?
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Otser:

B 6onvuuncmee cnyuaes — oa. Ilooicanyiicma, yoeoumeco, umo nooooOHas
paboma He nognusem Ha sawu ooszamenvcmea 8 Komnanuu u He npomugopedum
llonumuxke 6nracomeopumenvrnocmu, Ilpoepamme cnouncopcmea AO «Campyk-
Kazvina», a maxowce Ionumuku npomugooeicmeaus MOUEHHUYECm8Y U KOpPYnyuu
6 AO «Campyx-Ouepeoy. Ecnu y eac ecmv commenus, Bwvi moowceme 6cezoa
oopamumucs 6 Cnyxcoy Komnnaenc umu 6 cmpykmypHoe noopazoeiieHue no
gonpocam 6e30nacHoCmu.

HOJAPKHU U 3BHAKU I'OCTEITPUNMCTBA

IMosuTuka KoMnanuu J0nycKaeT CTAHAAPTHBIE M MpPUHEMJIeMble 3HAKHU
rocTenpuUMCTBA, OKA3aHHbI€ B OTHOIIEHUY TPETHHUX JIMI WJIH MOJy4eHHbIE OT
HUX.

OnHako, TOJMyYEHHWE W JApEHHUE IMOJAPKOB, a TAKXKE OKAa3aHUE 3HAKOB
FOCTENPUUMCTBA MOKET CO3/1aTh HEOOOCHOBAHHOE OKUJIAHUE CO CTOPOHBI TPETHETO
JIMIIA UJTY BIIEYATJIIEHHUE TOTO, YTO BBI OKa3bIBaeTe MPEANOYTCHUE TPETHEMY JIUILY MO
MpUYUHAM JIMYHOM BBITOJB, @ HE 1O OOOCHOBAHHBIM KOMMEPYECKUM
COOOpaKEHUSIM.

ITox momapkamMu ¥ 3HaKaMHM TOCTEIIPUMMCTBA IOJPa3yMEBAIOTCSI HE TOJIBKO
HaJIMYHbBIC JIEHBIHU, HO M BCE YTO UMEET IIEHHOCTh, MPEAjiaracMyto WIH MOJYyYECHHYIO
COTPYJAHUKAMHM, JOJDKHOCTHBIMU JIMIIAMH, JIUPEKTOPaMHM TIPH OCYILIECTBICHUHU
KOMMEPYECKOH JIesTeIbHOCTH B KoMImaHuu.

[TonsiTHe M TONIKOBaHKE MOJAAPKOB M 3HAKOB TOCTEIIPUMMCTBA BapbUPYETCS B
3aBUCUMOCTH OT Pa3HbIX TOYEK 3PEHUsI, IOITOMY, MOJYUYECHUE NOAAPKOB U 3HAKOB
FOCTENIPUMMCTBA HE JOJDKHO HMMETh IMOTCHIMAIBHOTO BIMSHHUS Ha IIPOIECC
MIPUHATHS PEIICHUS.

BAIIIN OBSA3AHHOCTMU:

v C 0CTOPOKHOCTBIO OLIEHMBANWTE THUII, IIECHHOCTH ¥ CYMMY IPEIIaracMoro
WJIY TIOJTYYEHHOT0 TToAapKa, WM 3HaKa TOCTEIPUUMCTBA;

v Hukorja He npejaaraire, He CTPEMHUTECH HOJIYYUTh ¥ HE OEPHUTE JIEHBIH,
JIEHE)KHbIE YKBUBAJICHTHI, IEPCOHAIBHBIC YCIYTU WJIU JIFOObIE APYrUe HE3aKOHHBIC
WJIM HENPUEMJIEMbIE TOJAAPKUA U 3HAKU TOCTEIPUUMCTBA;

v" Ecii iopapku, KoTopbie BEI Iipeiiaraere uimm mojay4aere, MOTyT ITOBIUATE
Ha TPOLIECC MPUHSITHS PEIICHHS, HUKOT/Ia HE NMPUHUMANTEe M HE JIapUTE TaKHe
MOJAPKHU.

HA YTO BAM HEOBXOJINMO OBPATUTb BHUMAHMUE:

v’ JTroOble HempueMyIeEMbIE MOJAPKU U 3HAKM FOCTENPUHUMCTBA B HAJIMYHBIX
J€Hbrax WM B JCHEKHOM HKBUBAJICHTE, MpEIJaracMble WM MOJYYEHHBIE MPU
3aKyTKe TOBapOB, pabOT M YCIyT, IpU HaliMe Ha PabOTy UK TPYIAOYCTPOUCTBE;

v JItoOble TOAAPKK U MIPENOAHOLIEH S, KOTOPhIE MOI'YT IOBJIMATH Ha Baie
pelieHrne U 00bEKTUBHOCTD WJIM PEIICHUE U OOBbEKTUBHOCTh Balmx KoJsuier.

Bomnpoc:
HUmeromes nu kaxue-1ubo ozpanuyenusi 8 NOJyYeHuu nooapkos om OusHec-
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napmmuepos?

Orsert:

Yeonosuviii  xodexc ycmanasniusaem, umo NOAyYeHUe CYMMbl, He
npesvluaioweli 08YX MeCSAUHbIX PACHEMHbIX NnoKasamenet, OO0JHCHOCHHbIMU
JUYaAMu U OUPeKmopamu, He s81semcs 63AmKou. B yenom, 1060 compyoHux He
00J1ICeH NOIYYaAmMb YeHHOCMU, KOMOpble MO2Ym NO8IUAMb HA ux peuilenus. Jlooou
NOO0ApOK MOdACEM paACCMampuamspCsl 8 Kauecmae 6351mKu, eciu 1Mo umeem IusHue
Ha peuieHue.

Bmecme ¢ mem, 6 cayuae noayuenus JIUYOM, YHOIHOMOYEHHbIM HA
8bINOIHEHUE 20CYOAPCMBEHHBIX PYHKYUL, TUOO0 NPUPABHEHHBIM K HeMY TUYOM JTUUHO
UU Yepe3 NOCPeOHUKa He3AKOHHO20 MAmMepUailbH020 803HAPANCOeHUs, NOOAPKO8,
JIbeom b0 ycaye 3a deticmaus (b6ezoeticmeaue) 8 noib3y Uy, Ux npeodoCmasusUiLXx,
ecau makue Oeticmsusi (besdeticmsue) 6xXo00am 8 CLyHceOHble NOIHOMOYUS TUYA,
VNOJIHOMOYEHHO20 ~ HA  GbINOJIHEHUe  20CYOAPCMBEHHbIX — (QYyHKyull,  aubo
NPUPABHEHHO20 K HeMy Juyd, eciu 3mu Oelucmeus He cooepircam NpU3HaKos
V2ON08HO — HAKA3yemMoeo  OesiHusi — npedyCMOmpeHa  AOMUHUCMPAMUBHASL
OMBEMCMBEHHOCIbL  (Wmpag 6 pazmepe WeCMUCOM MECAUHbIX PACUEeMHbIX
noxasamesieti).

3ABOTA O HAIIE KOMIIAHUHA
3AIIIUTA AKTUBOB

Kaxnapiii corpyanuk, padorarommii B KoMmanum, oTBeTcTBeHeH 3a
HauIekalnee ynpasjienue akrusamu Komnanum. Hapjexaimee ynpasiieHue
AKTHBAMH BKJIIOYAaeT KOHTPOJb M NOJJIEP:KaHMe MWHBECTULMH, pe3epBOB M
coocTBeHHOocTH KomMmanum.

Penyranus sBnsieTcsi BBICOKO OLIEHWBAaeMbIM akTUBOM Kommanuu. Kaxnaplii
13 HaC SABIIICTCS 00J1adaTeIeM 3TOr0 aKTHUBA, M IIOCPEJICTBOM JOJKHOTO ITOBEICHHS,
MOKET IIOBBICHTH WM TMOHHM3UTH IIEHHOCTH 3TOro axTtuBa. Kakaplli TOJDKEH
CTPEMUTHCS K YKpeIUIeHHo penyTaiuu Komnanuu.

Kaxnaplii U3 HAC AOMKEH BHEAPSTh MHPAKTUKY JIOKHOTO OTHOIICHHS M
BBICOKOW OTBETCTBEHHOCTH JJISl JOCTHIKCHHUS POCTa aKTHBOB U (DOPMUPOBAHMS MX
CTOMMOCTH.

HenpaBuibHOE HMCIOIB30BAHME AKTMBOB OKa3bIBACT MPSAMOE BIMSHHUE Ha
paboty Komnanuu; o 11000M cilydyae MOIICHHUYECTBA WU XUILEHUS HEOOXOIUMO
COOOIIUTH HE3aMEJIUTEIIBHO.

JIto0oe wucmonp3oBaHMe akTUBOB KOMIIAaHMM B JHAYHBIX I[EIIX HE
JOITyCKaeTCsl.

BAIIN OBA3AHHOCTMH:

v’ Beperute umyiectso Kommanun kak Baie nmuanoe;

v Bo3bMuTe Ha cebst OTBETCTBEHHOCTh 38 KOHTPOJIb HaJ| HaIJIeXKalluM
HCITOJB30BaHuEM akTHBOB KomMnanum;

v O0ecrieubTe COOTBETCTBYIOLIEE Pa3pElICHHE U TOYHYIO JOKYMEHTALIUIO
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JUIS. MICITOJIb30BAHMS AaKTHBOB;

v O0ecrieubTe  TONBKO  HAMIECKAIIEE  HUCIOIB30BAHUE  AKTUBOB B
COOTBETCTBHH ¢ Bammmu 00s13aHHOCTAMU;

v’ Pa3zyMHO MOAX0OANUTE K HOPMHUPOBAHUIO IIPEICTABUTEILCKIX PACXOI0B,
0CO3HaBast HEOOXOIUMOCTh CpeACTB OrokeTa Kommanuu Ha Ooiee BayKHbIC HY Kbl

HA YTO BAM HEOBXOJIUMO OBPATUTH BHUMAHHUE:
v’ IIpHUCBOEHHUE WITH pacTpaTa akKTUBOB;

v HenpaBuiibHast 3aI{MTa aKTUBOB OT KPaXKH M TIOPYH;

v JIto0ble IPU3HAKKW MOIIEHHUYECTBA, YIepOa UITH XHUIIEHHSL.

Bompoc:

A 3HAID, YWmo HAauila Komnanus npodaem aAKmMuesl No 3AHUINCEHHOU yerne 6
pamKkax npozcpammbvl Hpueamuwuuu, u s nojaazcaro, 4mo yeHa — HuUusice pblHOqHOﬁ.
Os3nauaem au 5mo, Ymo Ml He 3auuniaem Hauu aKkmuevl?

OtBer:

llpusamuzayus senrgemcs 00OHUM U3 cnocobos moeo, kaxk Komnanus
ynpaensiem ceoumu axkmueamu. Jlywwas yena o006pazosvliéaemcs nocpeocmeom
npo3pavHocmu u KoHuKypenyuu. Komnanus pyxkosoocmeyemcsi noaumukou u
npoyedypou npo3pavHocmu u KoHkypernyuu. Iloamomy, ecau Bui y3nanu o mobom
cydae HapyuleHus npoyeoypsbl NPUSAMU3AYUU UIU TH0OBIX NOO03PEHUSX, COOOWUme
Bawemy nenocpeocmeennomy pykosooumenio unu Cnyscoe KomMniaeHc.

INPO3PAYHOCTDHb ®PUHAHCOBBIX OTUYETOB

Komnanusi mpexocrasjisier TOUHYIO U NMOJHYH (DUHAHCOBYIO M [1€JIOBYIO
UHGOpMaALIHIO.

Bce ¢puHaHCcOBBIC TaHHBIE, 3alIUCH U OTYETHI JOJKHbBI COOTBETCTBOBATH
Mexaynapoaubim Crannapram ®uHancoBOH (OTYETHOCTH, HANUMOHAJIBLHOMY
3aKOHOJATEJbCTBY M BHYTPEeHHUM npaBuwiam Komnanuu.

Bce cmenkm wm cuera [JO/KHBI ObITH MOC/JAEI0BATEIbHBIMH U
KJIAacCH(PMUMPOBAHBI 10JIKHBIM 00pa3oM.

Pemienusi 0JI’KHbI OCHOBBIBATHCA HA MOJHbIX M TOYHBIX JaHHBIX.
Kovmnanus 3anpemaer j1000e uckaxenue paxkros. Komnanus npugepxxkuBaercs
NPUHIMIIA HE CIOCOOCTBOBATH, HANPSAMYI0 WJIM KOCBEHHO, OTMbIBAHUIO JI€HEr
Wi GuHAHCHMPOBAHMIO Teppopu3Ma. KoMIIaHMs HEHUT NMPO3PAYHOCTD IJIaTeKel
BO BCeX C/1eJIKAX, YeCTHO KOHKYPHPYeT M u30eraet ucioJjib30BaHus MOCPEeAHUKOB
0e3 3aKOHHOH KOMMep4YeCKH 000CHOBAHHOW NMPUYUHBI.

BALIU OBA3AHHOCTMN:

v" JIoGpOCOBECTHO PETMCTPUPYITE CAEIKH U JOTOBOPHI;

v Beaure mMONHBIA, TOYHBIM U CBOEBPEMEHHBIA YYET BCEX JEIOBBIX
OIepaluu;

v" He ucnonb3yiiTe CKpBITHIE 3aIIMCH U HE3aKOHHBIE (PHHAHCOBBIE OTIEPAIIHH.

HA YTO BAM HEOBXOJANUMO OBPATUTH BHUMAHMUE:
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v HemnpaBuibHble ¥ HENOJHBIE OTYETHI C 3ABBLILEHHBIMA (PHMHAHCOBLIMU
MIPOTHO3aMHU 1 HEMPABUILHBIMH TIOKA3aTEISIMU PACXOOB;

v' I[lpu3HaKK HEYECTHOM IEATETLHOCTH, HAIPUMED, UCITOIb30BAHUE CPEJICTB
ne-(GakTo B UHBIX LETSAX, HE 0003HAUYECHHBIX JIe-I0pe;

v' HenosHble ¥ HETOYHBIE PACXO/IbI HA KOMAHIMPOBKU U HHBIE PACXOIBI;

v' HecooTBeTcTBHE MNPOU3BOJICTBEHHOM JEATEIBHOCTH  (PUHAHCOBBIM
pe3yibTaTam.

Bompoc:

Mens nonpocunu 3anucame 0aHuvie 8 cucmeme 0yx2aimepcko2o yiema max,
Ymo Mo 8600UM & 3a0aydHcoeHue noavzosamens ungopmayuu. Eciu y mens ecmo
ONnaceHus Hacuem Hemo4HOCMU Om4ema, Ymo 51 OOAHCeH Oeamy?

OtBer:

Baoicno 6cecoa secmu yuem 0anmvix mouHo u npasuibHoO, COOII00As HYHCHBILL
nOpSI0OK 6 cucmeme Oyxearmepckoeo yuema. Bo-nepsvix, Bvl dondicnbt nonpocums
Baweeo menedocepa u/unu pyxosooumenss noopazoeneHus 4emko O0O0BbACHUMb
UCNONIL3YeMYI0  MemoOO0NI02Ul0 Npu  8edeHuu  0yxeaimepcKoz2o yyemd, UmooOvl
NOJIHOCMbIO NOHUMAMb, KAKUM 00pazom Bui donoichbl cobnooams mpebosanusi no
Gopmuposanuro u npedocmasnenuio omuemuocmu. Eciu y Bac éce ewe umeromcs
onacenus uau 8onpocwl, oopamumecsy k QPunancosomy Konmponepy unu 6 Cnyscoy
Komnnaenc.».

YIIPABJIEHUE UH®OPMAIIUEN

MbI1 ucnoJib3yeM HHGOPMALMIO B Halleill MOBCEAHEBHOM JAeATEIbHOCTH
MJIA NPpUHATHA Ou3Hec-pemieHni. Kommanus paccmarpuBaer MH(OPMALUIO
KakK aKTHB, 4acrhb KOTOPOH ABJISIETCH KOH(pUACHINAIBHOM.
Konduaenunanbnass uHgopManus BKJIKYAET B ce0s1 HAllle HOY-Xay M APYTyI0
KOHKYPEHTOCIIOCOOHYI0  MHpOpPMaluI0, JMYHbIE JaHHbIE M  HMHYHO
HHpopMaLHI0, KOTOPass HUKOIAA He J0J’KHA PACKPBIBATHCHA TPETbUM JIMLAM
0e3 pa3penieHus Ha 3TO.

BAIIIN OBA3AHHOCTMU:

v’ Jlenurech KOHpUIEHIMAIBHON HHpOpManueii 3a npeaenamu Kommanun
CTPOTO MO HEOOXOJUMOCTH M TOJBKO IOCJE MOJy4YeHHUs MpodheccrnoHaTbHOMI
PEKOMEHALNN;

v' CoburoaiiTe Bce BHYTPEHHHUE TPEOOBAHMUS M OTPAHUYEHHUS OTHOCHTEIILHO
COXPaHHOCTH U PACKPBITHS KOHPUAECHIIMATBHOU HHPOPMALIUK;

v' TlpumuTe MEpBI TS 3alUTH KOHMUICHINATBHOM HHPOPMAIUH, eCITH BbI
y3HaJM O KaKoi-JIn0o ee yTeuKe;

v’ TloanummTe 00513aTENBLCTBO O HEPA3IJIAlICHHH KOH(UICHIIHATBLHOM
uHpopMauy;

v’ VII0CTOBEPHTECH, YTO TPETHH JIMIA MOANKMCATH KOH(PUICHIHATBHOE
COIJIallIEHUE JI0 TOT0, Kak Bbl packpoere UM KOH(UIEHIMAIBbHY0 HHPOPMALUIO.

HA 4YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:
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v O6cyxenne KOH(DUIAECHINATBHON HHPOPMAIMA C TPETHUMHU JIMIAMH B
OOIIIECTBEHHBIX MECTAX;

v TlosiBenue J000M KOH(PHUACHIHATBHON HHPOPMAIMA B CPEACTBaxX
MaccoBO# MHGOPMAIIHH.

Bonpoc:

A nonyuun 3anpoc om busnec—napmmuepa o nPpeodoCcmasieHul UHGOpMayuu no
COBMECMHOMY NPOEKMY, HO 51 He YBEPeH, UMel0 il 51 NPAso max nOCmynams.

Orsert:

Bvi  Odomoxcnel  ybeoumwcs, umo oma  ungopmayus He  A6IAEMCH
KOHGuOenyuanvuou  ungopmayuei 6 coomeemcmeuu ¢ lloaumuxou u
Pezcnamenmom o packpvimuu ungpopmayuu. Ecnu 'y Bac éce ewge umeromes 6onpochi,
noxcanyicma, obpamumecb K Bawemy HenocpedCmeeHHOMY pyKOBOOUMeio,
cneyuanucmy Jlenapmamenma Kopnopamuenoeo ynpaenenus uiu 8 CunyoacOy
KOMNIAEHC.
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