BbINMACKA U3 NMPOTOKOIA
O4Horo 3aceaaHus lNpaBneHnA akLMOHEpPHOro ooLecTBa
«®PoHA HaumMoHarnbHoro GnarococtosiHUA «Campyk-KasbiHa»

r. ActaHa Ne 33/25 3 viona 2025 ropa

MecTo HaxoxaeHus akumoHepHoro obuecTtea «PoHA HalMoHanbHOro
BnarococtosHus «Campyk-KasbiHay (ganee — ®oHa, AO «Campyk-KasbiHa»)
(ero lMNpaBneHus): Pecnybnuka KasaxctaH, r. Actana, yn. CoeiraHak, a.17/10.

Mecto npoBegeHunss 3acepaHua [lpaeneHns doHaa (panee -
[paBnexve). Pecnybnuka KasaxcraH, r. ActaHa, yn. Ceiranak, A.17/10, 25
3Tax, KoHepeHL-3an.

3acenaHue NpasneHus oTkpbiTo B 09 yac. 00 MUH.
KBopym Ansa NpUHATUSA pelueHun UMeeTCH.
NMoBecTKa AHA 3acenaHusA:

3.06 ytBepxaeHun Kopgekca  KopnopaTWBHOrO  ynpaBneHus
opraHusauuu, exogsaiwmx B rpynny AO «Campyk-KasbiHa»»

Mo TpeTbeMy BOMPOCY NOBECTKN OHS:

B COOTBETCTBUW noAnyHKTOM 6-1) nyHkta 2 cratbn 10 3akoHa
Pecnybnukn KasaxctaH «O ®oHae HaumoHanbHOro 6narococTosHuA» U
noanyHktom 7-1) nyHkta 73 YcrtaBa AO «Campyk-KasbiHa, nyHkTom 4
Kopekca  kopnopatmeHoro  ynpaeneHus AO  «Campyk-KasbiHa,
yTBEpXAEeHHOro noctaHosneHnem Npasutenbctea Pecnybnnku KasaxcraH
oT 5 Hosabps 2012 roga Ne1403 (C M3MEHEHUAMU W AOMNOMHEHUSIMU,
BHECEHHbIMK nocTaHoBrneHuamMu MNpaeuTtenbcTBa Pecnybnuku KasaxctaH
ot 14 wmons 2023 roga Ne 590 n ot 15 aerycta 2024 roga Ne 659),
[NpaBneHue PELWWWUNO:

1.YTBEPAUTL KOAEKC KopnopaTusHoro ynpasneHus AO «Campyk-
KasblHa (manee — Kopgekc) B KayecTBe KoAekca KOprnopaTUBHOMO
ynpaeneHusa opraHnsauui, exoaawux s rpynny AO «Campyk-KasbiHay.

2.MpusHaTb  yTpaTUBLUMM cuny  QencTeyrowme KoAeKcbl
KOpnopaTUBHOIO yNpaBneHUs HOPUAWYMECKMX &L, CTO MPOLEHTOB
ronocyLLMX akLuui (aonemn yyactus) kotopbix npuHagnexat AO «Campyk-
KasblHa», 1 peleHnsa o6 nx yTBepxaeHun, BKoYas peLleHns 0 BHECEHUN
U3MEHeHMn un (UnNuM) [OMOMHEHWA B HWUX, MO MEPEeYHd COrnacHo
NPUNOXEHWUIO K HACTOSLLIEMY PELLEHWIO.

3.B cooteetctBuM € nyHkTOM 4 cTtatbu 35 3akoHa Pecny6nvku
KasaxctaH «O6 akumoHepHbIx obuiectBax», NyHKTOM 2 ctaTtbn 10 3akoHa
Pecnybnukn KasaxctaH «O ToBapuwecTBax C OrpaHWY4EHHOW W
AONOMHUTENBHOW OTBETCTBEHHOCTLIO», MYHKT 2 HACTOSALIEro pPeLLeHns
ABMAETCA pelleHneM eAMHCTBEHHOro akuwoHepa/ y4acTHUKa Ans
IOPUANYECKUX NNL, CTO NPOLEHTOB ronocyoLWmnX akuuin (4onen yyacrtus)
koTopbix NnpuHagnexat AO «Campyk-KasbiHax.
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4. Mpeactasutenam AO «Campyk-KasbiHa» B coBeTax AUPEKTOpPOB
akunoHepHbIx obuects «HAK «Kasatomnpom», HK «KasMyHaiila3»,
«KEGOC», «Kasaxtenekom» B cpok go 31 pekabpa 2025 ropa B
YCTaHOBNEHHOM 3aKkoHOAaTenbCTBOM nopsagke obecneuntb BblIHECEHWE
Bonpoca o6 yTBepxaeHun Kopgekca (C y4EeTOM COOTBETCTBYHOLLErO
N3MeHeHNa HanmeHoBaHus Kogekca B OTHOLLEHUW KaXKa0ro opuan4eckoro
nvua) B KayecTBe KOAeKCa KOPNopaTMBHOrO YnpaBreHus AaHHbIX
KOMNaHWA Ha paccMoTpeHne obLmx cobpaHuil akLMOHEepPOB YyKasaHHbIX
IOPUONYECKNX UL C NPU3HAHMEM YTPaTUBLLMMWU CUINY WX OENCTBYHLLMX
KOAEKCOB KOPNOpaTUBHOIO YNpaBreHns.

5. PekomeHpgoBaTb opraHusaumsam rpynnel AO «Campyk-KasbiHa», B
KOTOpPbIX WMEKTCA ApYyrne akuMOHepbl/y4acTHUKA (32 WUCKIOYEHUEM
opraHusauuni, ykasaHHbIX B NyHKTE 4 HACTOSILLEro peLLeHns) B CpoK Ao 31
nekabps 2025 roga B yCTaHOBMEHHOM 3aKOHOAATENbCTBOM MOPSAKe
BbIHECTU Bornpoc o6 yTeepxaeHun Kogekca (c y4eToM COOTBETCTBYIOLLErO
N3MEHEHNA HaumeHoBaHWs Koaekca KopnopaTUBHOrO ynpaeneHus B
OTHOLUEHUW Ka)K[oro puAMYEecKOro nvua) B KavyecTBe KOOEKCOB
KOprnopaTUBHOrO ynpaBneHWs [aHHbIX OpraHusauui ¢ nNpusHaHuem
yTpaTuBLUMMKM  CUIy WX AEUCTBYIOLMX KOLEKCOB KOPNoOpaTUBHOrO
yrnpasneHus.

6. Ynpasnswowemy AVpeKTopy no KoprnopaTUBHOMY
yrnpaBneHuto, coLuanbHO-TPYAOBbIM OTHOLLEHUAM U oxpaHe Tpyaa AO
«Campyk-KasbiHa» AyraHosy [.K. B ycTaHOBMEHHOM MopsAke MNPUHATH
HeobxoauMble Mepbl, BbITEKalOLMNE U3 HaCTOALISrO PeLleHus.

4

WU.o0. CekpeTtaps lNpaBneHun B. CapcembekoB




e N AWM=

AO «KasakcTtaH TeMip »onbi»
AO «Qazaq Gaz»

AO «Campyk-OHepro»

AO «KasnouTta»

AQO «Tay-KeHn Campyk»

TOO «Samruk-Kazyna Ondeu»
TOO «Campyk-KasbiHa NHBecCT»

TOO «Campyk-KasbiHa KoHTpakT»

peleruto MNpasneHus
O «Campyk-KasbiHa»

) oT 3 nona 2025 ropa

npoTokon Ne 33/25



C yuemom usmeHeHu u
OONONIHEeHUL CO2IACHO
nocmanosnenuio llpagumenscmea
Pecnybnuxu Kazaxcman
om 15 aseycma 2024 2o0a
Ne 659

[Ipunoxenue
K octaHoBjeHuto [IpaBurenscTBa
PecnyOnuku Kazaxcran
ot 14 nrons 2023 roga
Ne 590

YTBepKIEH
noctaHoBJieHueM IIpaBurenbcTBa
Pecnybnuku Kazaxcran
oT 5 Hos10pst 2012 rona
Ne 1403

Koaexkc kopnmopaTuBHOI0 ynpapjeHUsl AKIMOHEPHOI0 001ecTBA
«®OoH HAUOHAJIBLHOIO 0J1arococTosinus «Campyk-Kasbina»

Conepxanue

I'masa 1. OO1me noI0XeHUs

['maBa 2. IlpaBuTenbcTBO Kak akiuoHep GhoHma

['naBa 3. BzaumoneiictBue ¢onma u opranuzamnuii. Pois ¢hoHma kak HallMOHATBLHOTO
YIPaBISIOMIETO XOJIIUHTa

['maBa 4. IlpaBa akinoHepoB (Yy4aCTHUKOB) U CIIPABEJIMBOE OTHOIICHHE K
aKIMOHEpaM (YYaCTHUKAM )

['maBa 5. DddextuBHOCT, COBETA JTUPEKTOPOB U UCIIOTHUTEIHLHOTO OpTraHa

['maBa 6. YmnpasneHue puckamu, BHyTPEHHUNU KOHTPOJIb, ayAUT, KOMILIACHC U
oMOyJICMEeH

I'naBa 7. Ilpo3payHOCTb AesITENbHOCTH (HOHAA

I'raBa 1. O0mue moJ1oKeHus

1. Hacrosmuii KoJeKC KOPIOPATHBHOTO YIPABJICHHS aKIIMOHEPHOTO OOIIECTBA
«®DoHa HanuoHambHOro OmarococtosiHust «Campyk-KaseiHay (mamee — KOJEKC)
pa3paboTaH B COOTBETCTBHM C 3aKOHOJaTenbcTBOM PecmyOmmku Kazaxcran,
BHYTPCHHUMHU JIOKYMEHTAMH aKIMOHEpHOro obmectBa «DOHI HAIMOHAIHHOTO
onarococtosiuus «Campyk-KasbiHay (manee — (OHI), ¢ yYETOM pa3BHUBAIOIICHCS B



Kazaxctane u Mupe MpakTUKUM KOPIOPATUBHOTO ympasieHus. l[lomoxxkeHus
HACTOSIIIETO KOJEKCa MPUMEHSIOTCS C y4eTOM OCOOEHHOCTEH, MpeayCMOTPEHHBIX
3aKoHOJaTeIbCTBOM PecniyOnuku Kazaxcran.

2.  lensMu  HacTOAIIErO  KOAEKCA  SIBJISIIOTCA ~ COBEPILIEHCTBOBAHME
KOPIOPATUBHOIO YIPaBJICHUs B (DOHIE U OpraHU3alusix, 00ecredeHre Mpo3payHOCTH
YIPaBJICHHS, TIOATBEPKIACHUE MPUBEPKCHHOCTH (OHAA W OpPraHU3aIuil CIeA0BaTh
CTaHJapTaM HaJJICKAIEro KOPIOPATUBHOTO YIIPABJICHHUS.

3. B HacTosI111eM KO/IEKCE UCTIONB3YIOTCS CIIEIYIOIINE OCHOBHBIE MTOHSATHS:

1) akmuoHep (yY4acTHHUK) — JIMIIO, SIBJISFOIIEECS COOCTBEHHUKOM aKITUH;

2) obmee coOpaHHe aKIMOHEPOB (YIaCTHUKOB) — BBICIIINI OpraH OpraHU3allny;

3) KOMIIaHWH — HAlTMOHAJILHBIC HHCTUTYTHI Pa3BUTHS, HAIIHOHATIbHBIC KOMITAHUH
U Jpyrue IpUIUYECKHe JuIa, 0ojee MATUACCATH MPOLEHTOB TOJOCYIOMIUX aKIIUN
(moneit ywacTusi) KOTOpBIX MpUHAIEkKAT (OHIAY Ha MpaBe COOCTBEHHOCTH WU
JIOBEPUTEIILHOTO YIIPABJICHHUS,

4) KOpPHOPAaTUBHBIA KOH(IUKT — pa3HOTIIACHS WM CIOP MEXIY: aKIIHOHEPAMHU
U opraHamMu (GOH/IA WIK OPraHU3alMK; OpraHamMu (DOHJa UK OpraHU3aINK; YWICHAMU
CoBera JUPEKTOPOB U UCIOJHUTEIBLHOTO oOpraHa, pykoBojutesneMm CiryKObl
BHYTPEHHETO ayJuTa, KOPIOPATUBHBIM CEKpETapeM, PYKOBOJUTEIEM KOMILJIACHC-
CITy>KObI, OMOYJICMEHOM;

5) KoOpIOpaTUBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIINE CYIIECTBEHHOES
BIIUSTHUC HA JCATEIHHOCTh IMUTEHTA, 3aTPArMBAIOIINE HHTEPECHI JeprKaTeleii IIEHHBIX
OyMar ¥ HMHBECTOPOB AMUTEHTa, ompenesieHHble cTaTheld 102 3akona PecmyOnuku
Kazaxcran «O pbliHKe LIeHHBIX OyMary (nanee — 3akoH o PLIB);

6) ¢oHa — HalMOHANBHBIN YIIPABIISIOIIUIN XOJIUHT,

7) KiIoueBble TOKazaTtenu (MHIUKATOphI) nestenbHOoCcTH (manee — KIT) —
XapaKTepu3yroIme ypoBeHb 3(pGEeKTUBHOCTH AeATeIBHOCTH (hOHA UIN OpraHu3aIlin
MOKa3aTeld, MO3BOJIAIONINE OIEHUTh d(PPEKTUBHOCTh UX ACATEIHHOCTU B IIEJIOM, a
TaKKe pyKoBOIsAmuX paboTHukoB (ouma wnm opranmzanuu  (KIIA wumerot
KOJIMYECTBEHHOE 3HaUEHUE, YTBEPK/1aeMOE B COCTABE IJIaHA MEPONPUITHIA (HOHIA UITH
OpraHu3allii U COOTBETCTBYIOIIEE pe3ybTaTaM UX JEATEILHOCTH 3a TUIAHUPYEMbBIE U
OTUYETHBIC MIEPUO/IBI);

8) momxHOCTHOE NHMIO (oHIa, opraHm3anuu — wieH CoBeTra JAUPEKTOPOB,
WCITOJIHUTEIILHOTO OpraHa WM JIMIO, CAWHOJUYHO OCYIIECTBIAIoNmEee (QyHKIIUA
UCITOJTHATEIILHOTO OpTraHa;

9) 3amHTEpecOBaHHBIC CTOPOHBI — (U3MYSCKUE JIMIA, FOPUIUYCCKHE JIUIIA,
rpynnbsl GU3NIECKUX WU FOPUAMYECKUX JIMIl, KOTOPHIE OKA3bIBAIOT BJIUSHUE WA
UCITBITHIBAIOT BIUSHUE IEATCILHOCTH (DOHIA W/WIIH OPTaHU3AIUH, UX TIPOAYKTOB WIIH
YCIIYT M CBSI3AHHBIX C 3THM JICUCTBUH B CHITy HOPM 3aKOHOJATENIbCTBA, 3aKIIFOUEHHBIX
JIOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAHHO); ATO ONpPEACICHUE HE
pacnpocTpaHseTCsl Ha BCEX TEX, KTO 3HAKOM ¢ (POHIOM U OpraHHU3aIiel I BBIPAKAET
MHEHHE O HHX; OCHOBHBIMHU MPECTABUTEIISIMU 3aWHTEPECOBAHHBIX CTOPOH SIBISIOTCS
aKIMOHEPHI, PAOOTHUKH, KIUEHTHI, TMIOCTABIIUKHA, TOCYJAPCTBEHHBIC OpraHbI,
JIOUYEpHUE OpTaHM3aIluu, JepKaTreau OOJHWranuid, KpPEeAUuTOPhl, HWHBECTOPHI,



OOIIIECTBEHHbIE OpTaHU3AllMK, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS
NesATEeIbHOCTh (POHJIa WU OpTaHU3alIni;

10) omOyncmen — im0, HazHauaemMoe COBETOM JUPEKTOPOB (OHIA, POJIb
KOTOPOTO 3aKJII0YaeTCsd B KOHCYJIBTUPOBAHMHM OOpPATUBIIUXCS K HEMY paOOTHUKOB
dboHma U opraHu3alii, OKa3aHWU COJIEUCTBHUS B PA3PEIICHUU TPYIOBBIX CIIOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOMPOCOB COIMATBHO-TPYAOBOTO XapaKTepa, a TaKkxKe
COOJIIOICHUY TIPUHIIMIIOB I€TI0OBOM 3TUKH pabOTHUKaMHU (DOHAA U OpraHU3allHii;

11) ycroitunBoe pa3BUTHE — 3TO Pa3BUTHE, IPU KOTOPOM (POHI U OpPraHU3AIUH
YIPaBISIOT BIUSHUEM CBOEH JESATETbHOCTH Ha OKPYXAIOUIYIO Cpely, SKOHOMHKY,
OOIIECTBO W MPUHUMAIOT PEHIEHUS C y4YeTOM COOJIIOJIEHUSI HHTEPECOB
3alHTEPECOBAHHBIX CTOPOH;

12) HezaBucuMBIH qupexTop — wieH CoBeTa AUPEKTOPOB, KOTOPBIN HE SIBJISICTCS
abGuIMpoBaHHBIM JMIIOM JAHHOTO AKIIMOHEPHOTO OOIEeCTBAa M HE SBJSJICS UM B
TE€YEHHE TpeX JIET, MPEIIeCTBOBAaBIIMX ero n30panuio B COBET OUPEKTOPOB (3a
UCKJIIOYEHHEM ClIydasl ero mnpeObIBaHHS Ha JOJKHOCTH HE3aBHCHMOIO JHUPEKTOpa
JAHHOT'O AaKIIMOHEPHOIro O0OIIecTBa), HE sBiIAETCA a(PUINPOBAHHBIM JIMIIOM IO
OTHOILIEHUIO K ap@UINPOBaHHBIM JIMI[AM JaHHOIO aKIMOHEPHOro OOUIIeCTBa; HE
CBSI3aH MOJYUHEHHOCTBIO C JOJDKHOCTHBIMU JIMIAMH JAHHOTO AaKIIMOHEPHOIO
oOliecTBa WM oOpraHuzanuid — a@Q@UiIMpoBaHHBIX JIKIl JAHHOTO AaKIIMOHEPHOIO
o01iecTBa ¥ He OBLI CBSA3aH MO JYMHEHHOCTHIO C JAHHBIMU JIUIIAMH B TEUCHHUE TPEX JIET,
OpeanecTBOBaBmMMX ero u30panuio B CoBeT JOUPEKTOPOB; HE  SBISAETCS
TOCY/IapCTBEHHBIM ~CIIy)KAIllMM; HE SBJSETCS TMPEACTaBUTEIEM aKIMOHEepa Ha
3aceJJaHMsIX OPTaHOB JIaHHOTO AKIIMOHEPHOTO OOIIECTBA M HE SIBISUICA UM B TCUCHUE
TpeX JIeT, MPEAIIeCTBOBABIINX €ro n30panuio B COBET IUPEKTOPOB; HE yUaCTBYET B
ayJUuTe JAHHOTO aKIMOHEPHOTo OOLIecCTBa B KauyeCTBE ayAMTOpPa, pabOTAIOLIETO B
COCTaBe ayJUTOPCKOM OpraHu3aliy, U HE Y4acTBOBAJ B TAKOM ayAUTE B TEUCHHUE TPEX
JIeT, MPEeIIeCTBOBABUINX ero n30paHuio B COBET TUPEKTOPOB, a TAKKE COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAHOBIIEHHBIM 3akoHamMu PecniyOnuku Kazaxcran;

13) opraHuzanuu — OpPUIMYECKHE JIHMIa, OoJiee TSATUIACCITH TPOIICHTOB
TOJIOCYIOIINUX aKIMUK (J0JIel ydacThs) KOTOPHIX MPSMO WM KOCBEHHO MPUHAJJICKAT
¢doHly Ha ITpaBe COOCTBEHHOCTH WJIM JIOBEPUTEIHLHOTO YIIPABIICHUS;

14) XonmuHroBas KOMIIAHWSI — KOMIIAHHS, KOTOPOH MPsSIMO WM KOCBEHHO
OpUHAUIKAT AaKIUM (OO  y4dacTwsl) B JAPYTUX OpraHU3aluAXx, HMEoIas
BO3MOXKHOCTH BJIMATH HA IPUHUMAEMbIC TAaHHBIMU OPTaHU3AIMSIMH PEIICHUS;

15) rutaH MepoTpHUSTHH — TOKYMEHT, ONPEIENISIONUN OCHOBHBIC HAIPaBIICHUS
JIESITEIIbHOCTH W KJTFOUEBBIE TIOKA3aTeNN NEATETHHOCTH (HOHIA WM OpPraHMU3alfH Ha
MATWIETHUN NEPUO, yTBEpkKAaeMbIii COBETOM THPEKTOPOB.

4. Cdepa paeiicTBUS HACTOSIIETO KOJEKCa pacmpocTpaHsiercs Ha (oHm u
OpraHu3aluy, BXoAsmue B rpynmny ¢onHma. /(s opranuzamnmii, B KOTOPBIX UMEIOTCS
Jpyrue akuoHephbl (YYACTHUKH), KOJIEKC PEKOMEHAYETCS K YTBEPKICHHUIO Ha O0IIeM
COOpaHMU AaKIMOHEPOB (Y4YaCTHUKOB). XOJIAMHITOBBIE KOMIIAHUU O0O0ECTIEYUBAIOT
BHEJ[PEHUE HACTOSIETO KOJIEKCa B CBOEH IpyIIIe.
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5. OpraHuzainuu CIEAYIOT IOJOXEHUSIM HACTOSIIEro KOJEKCa B YacTH, HE
npoTuBopeyainiet 3akoHam PecrmyOnukm  Kazaxcran «O  ToBapuIecTBax C
OTPAaHUYECHHOW U JIOTIOJHUTEIbHOW OTBETCTBEHHOCTHIO» (manee — 3akoH O
TOBapuIlecTBax), «O0 akIIMOHEPHBIX 00IIecTBax» (1nanee — 3aKoH 00 aKIMOHEPHBIX
obmiectBax), «O DoHAE HAIIMOHAIBHOTO OarococTosHus» (anee — 3akoH o GoH/IE)
U UHBIM 3akoHaM PecrnyOnuku Kazaxcras.

6. ®oHIT ¥ OpraHU3aIUU COOTIOAAIOT TTOJIOKEHHS HACTOAIIETO KOJEKCa, B CIIyJac
HECOOTBETCTBUS yKa3aTh B TOJOBOM OTYETE MOSCHECHUS O MPUYMHAX HECOOIIOICHUS
Ka)KJIoro M3 mnoyiokeHuil. EciM HEcOOTBETCTBHE IOJIOKEHHUSM KOJEKCa HMEET
MPOJIOJDKATEIILHOCTh 0O0JIee IIEeCTH MECSIeB, OpraHW3anus yBeAOMIseT (OHI H
MPUBOJUT COOTBETCTBYIOIIEE OOBSICHEHHWE NpUYHH. KOHTPOJh 3a HCIOJHEHHUEM
(GhOHIOM U OpraHu3alUsIMU HACTOAIIETO KOJeKca BO3JIaraeTcsi Ha COBEThI JUPEKTOPOB
dboHTa W oOpraHu3alluii COOTBETCTBEHHO. KopmopaTHBHBIE CEKpeTapu BEAYT
MOHHUTOPHUHT U KOHCYJIbTUPYIOT COBETHI IMPEKTOPOB U HCTIOJIHUTEIIbHBIN opraH ¢hoHIa
1 OpraHu3alMil 10 BOINpPOCaM HAJJICKAIIEro COOJIFOACHUS HACTOSIIETO KojeKca, a
TaK)K€ Ha €XKCEroJHOM OCHOBE TOTOBAT OTYET O COOJIIOJIEHUH/HECOOIIONCHHUH €T0
NPUHIUIIOB W TOJOKeHUH. B mociemyromemM [TaHHBIA OTYET BBIHOCHTCS Ha
PacCMOTPEHHE COOTBETCTBYIOIIUX KOMHUTETOB CoBeTa IUPEKTOPOB, YTBEPKIAACTCS
CoBeTOM JUPEKTOPOB W BKJIIOYACTCS B COCTAaB TOJOBOro oTr4deTa (oHAA WIH
OpTraHU3aINH.

7. JlokyMeHTBl M T1pouecchl (oHIa U OpraHu3aluid JOJKHBI  OBITh
aKTyaJIM3UPOBAHBI B COOTBETCTBUH C TIOJIOKCHUSMU HACTOSIIIETO KOACKCA.

8. Ciny4yam HECOOMIOMEHUS IIOJO0KEHUH HACTOSIIETO KOJeKca TIMATeIbHO
pacCMaTpHWBAIOTCS Ha 3aCelIaHMUsIX COOTBETCTBYIONIMX KOMHUTETOB H COBETOB
JTUPEKTOPOB C TMPHUHITHEM COOTBETCTBYIOIIUX PpEIICHWH, HaIpaBJIeHHBIX Ha
JaJbHEHIIIee COBEPIIICHCTBOBAHWE KOPIOPATUBHOIO yIpaBieHUS B (QoHAEC U
OpraHu3aIusIX.

9. HopMbl Hacrosmiero KojaeKkca IMoJjIeKaT MEPECMOTPY € YYETOM H3MEHEHUS
3aKkoHOJaTenbcTBa Pecrybnukn KaszaxcraH, Ka3aXCTaHCKOM U MEXKIyHApOIHOU
MPaKTHKH, CTAaHIapPTOB KOPIIOPATUBHOTO YIIPABJICHHUS.

I'napa 2. [IpaBUTEILCTBO KaK aknuoHep GoHaa

10. IIpaButenscTBO Pecnybnuku KazaxcTan — eTMHCTBEHHBIN akoHep (oH/a
(manee — IlpaBUTENBCTBO) pa3rpaHUUMUBACT CBOU MOJHOMOYMSI KaK €IMHCTBEHHOIO
aKiroHepa GpoHaa ¥ MOJHOMOYMS, CBSI3aHHBIEC C TOCYIAPCTBEHHBIM PETYJIUPOBAHUEM.

[IpaBUTENLCTBO Yy4yacTBYeT B ymOpaBieHUU (OHJIOM U  OpraHu3aIUusIMU
UCKJIFOYUTEIBHO MOCPEACTBOM PEATU3AINU MOJTHOMOYHM €IMHCTBEHHOIO aKIIMOHEPA
dboHma, TpemycCMOTpeHHbIX 3akoHOM o0 (Qouge wu YcraBom (QoHma, u
npencraBuTenbeTBa B CoBeTe nupekTopoB (oHaa. OCHOBHBIE MPUHITUIIEI U BOTPOCHI
B3aumozeiicteus [IpaBurenscTtBa U ¢GoHma permameHTHpoBaHbl B CorjamieHu# o
B3auMoAcucTBUU. B oTHOomenun I[IpaBuTenbCcTBA Kak AakIMOHEPA NPUMEHSIOTCS
npuHIUIEL TaBkl 3. «[IpaBa akimoHepoB (y4aCTHUKOB) M CIIPABEAJIUBOE OTHOIIICHUE
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K akioHepaM (Yy4aCTHUKAM)» HACTOSILIEro KoJieKca B YacTH, HE MPOTUBOpEYalllen
3akoHy o doHze.

11. BzaumooTHomieHus (B3aumojieicTBre) mexay [IpaButenscTBoM U poHIOM,
OpraHu3alusIMH OCyIIEeCTBISIIOTCS yepe3 CoBeT AUPEKTOPOB (HOHIA B COOTBETCTBHH C
MPUHIIMIIAMHU HAJJIEKAIIET0 KOPIIOPATUBHOTO YIIPABJICHHUS.

12. TlpaBnenue QoHaa, mpeaceaaTens NpaBicHUs (OHIa, OpraHbl OPTaHU3aALUN
MOJHOCTBIO  CaMOCTOSITEIbHBI M HE3aBUCHUMBI TPU  TNPHUHITUM PEIICHUH U
OCYLIECTBJICHHUH JIFOOBIX IEWCTBHI B Mpeenax CBOEH KOMIIETEHLIUN.

B caydae BMmemaTenbcTBa €O CTOPOHBI TOCYIAapCTBEHHBIX OpPraHOB B
OMEepaTHBHYIO (TEKYIyl0) MAESITENbHOCTh OpraHMU3alyii, HEe MPEIyCMOTPEHHYIO
3akoHaMu PecnyOmuku Kazaxcran, opranusanuy He3aMEAJIUTENbHO HHPOPMHUPYIOT
dboHa 0 TaKOM 00CTOSITENBLCTBE.

@®oHJI mepUoANYECKH TOBOAMUT Takylo HHpopmanuio 110 cBeneHus Cosera
JTUPEKTOPOB, KOTOpBIM B cilydae HEOOXOAWMOCTH, BBIHOCUT Ha pPacCMOTPEHHE
[TpaBuTenbcTBa Kak €IMHCTBEHHOIO aKIMOHEpa MPEUIOKEHUS IO HEIONMYLIECHUIO
TaKHUX CIIy4aes.

13. B cnyuyae ycTaHOBJIEHHS B MpPOEKTax TOCYJApPCTBEHHBIX IPOrPaMMHBIX
JOKYMEHTOB, IIJJAHOB MEPOINPHUSATHII M HOPMATUBHBIX IPABOBBIX AKTOB ILIEJIEBBIX
NoKaszaTesield, MEpPONPHUITHI W/WIM HWHBIX TOJOXKEHUM, KOTOpBIE 3aTparuBaroT
JeSTeNbHOCTh (OHAAa W/WIM OpTaHu3aluid, TO TaKhe MPOEKTHl HAIPaBIAIOTCS
TOCYIapCTBEHHBIM  OpPraHOM-Pa3pa0OTYMKOM 1S TOJY4YeHHUS B CPOKH,
npenycMoTpennble  Permamentom  IlpaButensctBa  PecnyOmuku — Kaszaxcras,
NUCPMEHHOW To3uIMu (OHAA, KOTOpas MpHUIAraercs K MPOEKTY MpU BHECCHUH B
[IpaBUTENBCTBO.

14. TIpu co3manum  IIpaBurensctBoM  (IIpembep-Munuctpom)  wiu
rOCy/apCTBEHHBIMH OpraHaMH KOHCYJbTaTUBHO-COBEIIATEIbHBIX OpPraHOB WU
pabouux rpynm Mo pacCMOTPEHHMIO BOIPOCOB, KAaCAlOIIMXCS NEATEIbHOCTH (POoHIa
W/WIW OpraHu3aluii, MpejCcTaBUTeIN (OHIA W/WUIM OpraHu3alluil BKIIOYAIOTCS B
COCTaB pabouel TPyMIIbI IO COTIACOBAHUIO C (DOHIOM.

15. ®onp packpsiBaer IlpaBurenscTBy Kak akuuoHepy u CoBeTy AMPEKTOPOB
dboHma Bcro HEOOXoauMyK0 UWHGOPMAIMIO O JeATEIbHOCTH (OHIA COTrIacHO
3aKoHOJaTenbHbIM akTamM PecnyOnuku Kazaxcrtan, YcraBy ¢onga, CornameHuto o
B3aMMOJCHCTBUM M 0o0OecreYnBaeT MPO3PavyHOCTh JAesITenbHOCTH (GOHIA U
OpraHu3aIuu.

B 3aBucumoctu oT Bompoca IIpaBUTENHCTBO 3aciIylIMBAaeT OpPTaHU3ALNU IO
BOMpOCaM WX  JCSATEIbHOCTH  HMCKIIOYMTEIBHO TyTEeM MPUTIANICHUS  HX
npencraButeneld Ha COBET TUPEKTOPOB (POHTA.

[IpaBnenue QoHma He pexe OAHOTO pa3a B KBapTaJl OTYUTHIBAETCS IyTEM
BbIHECEHUS Ha paccMoTpeHre CoBeTa AUPEKTOPOB KOHCOIUINPOBAHHBIX PE3YJIbTATOB
JeSTENIbHOCTH (POHJA C OPTaHU3aALUAMHU, O0JIee MATHIECATH MIPOLEHTOB rOJIOCYIOLIUX
aKuui (1oyel ydyacTus) KOTOPhIX MPUHAANEXKAT (POHIY HA TpaBe COOCTBEHHOCTH WU
JIOBEpUTENbHOrO ympasieHus. llepeuens uHpopMmaiuu, mnpencrasiasiemoin CoBety
TUPEKTOpOB  (QoHma, pernamentupyercss CornameHueM O B3aUMOJEHCTBUH,
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[Tonmoxxennem o CoBeTe AUPEKTOPOB (OHIA, BHYTPEHHUMH JAOKyMeHTamMHu (oHaa, a
Takke perieHusiMu CoBeta TupeKTopoB (poHa.

®oH/ MpenoCTaBIsIeT OTYCTHOCTh FOCYAAPCTBEHHBIM OpraHaM B Cilydae, €ClH
3TO TPSIMO TIPETyCMOTPEeHO 3akoHamMu PecnyOmmku Kazaxcran, akramu Ilpesumenra
Pecny6nmku Kazaxcran, [IpaButensctBa u/vnu [IpaBuinamu pa3MenieHust OTYETHOCTH,
HEOOXOJMMON TOCY/apCTBEHHBIM OpTaHaM, Ha WHTEpHET-pecypce (oHAa, a TaKKe
nepedneM, (hopMamMu U MePUOTMIHOCTHIO PAa3MEIIEHUS OTYCTHOCTH, YTBEPIKTaeMbIMU
IIEHTPAIBHBIM YIIOJTHOMOYEHHBIM OPTaHOM I10 TOCYIapCTBEHHOMY TUIAHUPOBAHUIO.

16. VaBecTumonHas AESITEIBHOCTh (DOHIA MIIM OpPTaHU3AIUN OCYIIICCTBIISIETCS
Ha pPBIHOYHBIX TPUHIMIIAX B COOTBETCTBHUU C IUIAHOM pa3BuUTHUA (OHAA WIH
OpraHW3allid W HaIpamjieHa Ha MPUPOCT CTOMMOCTH U ONTHUMAIBHYIO CTPYKTYPY
aKTUBOB.

17. Pacmpenenernme dYHCTOTO J0X0Ja B TONb3y lIpaBuTenpcTBa Kak
€MHCTBEHHOTO AaKIMOHEpa OCYIIECTBIAECTCS B (opMe [MBHUICHIOB Ha OCHOBE
dbopMa30BaHHOM U TPO3PAYHOIN TUBUICHIHON TOJUTUKH.

18. Cnyuau peanuzanuu (HOHAOM WIM OpraHu3aleil HU3KOPEHTAOENbHBIX U
COILIMAJIBHO 3HAYUMBIX ITPOEKTOB JOJHKHBI PACKPHIBATHCA B FOJIOBOM OTYeTe (hOH/IA U
OpraHu3alliy ¢ YKa3aHUEM UCTOYHUKOB (PMHAHCUPOBAHUS TaKUX MPOEKTOB.

19. Ilo pemeHnIO €TUHCTBEHHOTO aKIMOHEPA W B OMPEICIIEMOM UM TOPSIKE
GOHI eXKErOTHO BBIACISICT HEKOMMEPUYECKONH OpPTaHM3aIliy B JIMIIE OOIIECTBEHHOTO
donna «KazakcTaH xalKplHa» CpEACTBa B pa3Mepe HE MEHEEe CeMH IMPOLIEHTOB OT
YUCTOro 10X0/a (poHa.

I'naBa 3. B3aumopeiicrBue ponga u opranusauuii. Poab ponga kax
HAIMOHAJIBHOI'0 YIIPABJISIIOLET0 XOJIMHI A

20. ®oHp KaK HAMOHATBHBIN YIPABIISIONINMN XOJIIUHT BBITTOJIHSIET B OTHOIIICHUN
CBOMX KOMIIAHMM pPOJb CTPATErMYeCKOro XOJaAuHra. B OCHOBY KOpHOpPaTMBHOIO
ynpaBiaeHUs BXOAAT 3P PEeKTUBHOCTD, ONIEPATUBHOCTD U MPO3PAUYHOCTb.

21. B donne u xoMnaHusAX AOHKHA OBITH BHICTPOCHA ONTHMMAJIbHAS CTPYKTYypa
akTuBOB. POH/T U KOMIAHUU JIOJDKHBI CTPEMUTHCSI K MAKCUMAJIBLHOMY YIPOIICHUIO
CTPYKTYPBI CBOMX aKTHBOB U UX OPTraHU3aI[MOHHO-TIPABOBBIX (HOPM.

Opranu3zaiuu OCyIIECTBISIOT CBOIO JIEATEIBHOCTh B paMKaX CBOEW OCHOBHOM
(mpoduibHO#) nmesrenbHOCTH. OCyIIECTBIEHHE HOBBIX BHOB JI€ATEIBHOCTH
JIOMYCKAETCsl TPH yCIOBUH, YTO HA JAHHOM PBIHKE OTCYTCTBYET KOHKYPEHILIHUS WU
ydactue (poHJa U opranu3anuii 0yJeT cnocoOCTBOBATh PA3BUTHIO MAJIOr0 U CPEHETO
OusHeca.

22. CucreMa KOpIopaTUBHOTO yIipaBieHus (OHAA U OpraHU3alui IPEICTABIISICT
co00if COBOKYMHOCTH IPOLIECCOB, O0ECHNEUMBAIOIINX YIpPABICHUE M KOHTPOJb 3a
JeSTENIbHOCTBIO (DOHIA M OpraHU3allMii, a TAK)KE CUCTEMY B3aMMOOTHOIICHUNA MEXITY
UCIIOJTHUTENbHBIM ~ opraHoM, CoBETOM  JHUPEKTOPOB,  aKIHOHEpaMH U
3aMHTEPECOBAHHBIMU CTOPOHAMH U HAINpaBlieHa Ha POCT J0JTOCPOYHON CTOMMOCTH U
ycroiunBoe pa3BuTtHe. COBET AUPEKTOPOB MEPUOTUYECKH PACCMATPUBAET BOIPOCHI



noBbILIEHUS () (PEKTUBHOCTH YKa3aHHOW CUCTEMBI B3aMMOOTHOIIEHUH. KomneTeHuus
OpPIaHOB U MOPSIOK IPUHSTHS PEIICHUIN YETKO ONPEAEIEHbI U 3aKPEIUICHbI B YCTaBE.

Cucrema KOpHOpPAaTUBHOTO YIPABIEHUS NMPEAYyCMaTPUBAET B3aMMOOTHOIIEHMS
MEXy:

1) aknuoHepamu (y4aCTHHKAMHK);

2) CoBeroM qupeKTOpPOB (HAOIIOMATEIEHBIM COBETOM);

3) HCHOJHUTEIHHBIM OPTraHOM;

4) 3aMHTEpPECOBAHHBIMHU CTOPOHAMU;

5) WHBIMH OpraHaMu, OTIPEICTISAEMBIMU B COOTBETCTBHHU C Y CTAaBOM.

Cucrema KOpIOPATUBHOTO YIIPaBJIEHUS JOHKHA 00ECeYrBaTh, B TOM YHUCIIE:

1) coOmroneHue uepapxXwH TMOPSIKAa PACCMOTPEHHSI BOMPOCOB M TPUHSITHS
pEUIEHHU;

2) dYeTKoe pasrpaHHMYCHHE MMOJTHOMOYHIA M OTBETCTBEHHOCTH MEXIy OpTraHaMH,
JOJDKHOCTHBIMU JIMIIAMU U paOOTHUKAaMU;

3) CcBOEBpeMEHHOE M Ka4eCTBCHHOE MPUHATHE PEUIeHWi opraHamu (oHIma u
OpraHU3aIUK;

4) 3¢ GeKTHBHOCTD MPOIECCOB B JCIATEIBHOCTH (DOHIA U OpraHU3aluii;

5) CcOOTBEeTCTBHE 3aKOHOJIATEIBCTBY, HACTOSIIEMY KOJIEKCY W BHYTPCHHUM
JTOoKyMeHTaM (oHAa U OpraHu3aluil.

23. B donme u opraHuzanusx yTBEPXKACHBI MOJIOKEHHS 00 opraHax u
CTPYKTYPHBIX TOAPA3ACIICHUSX, a TakKe€ JIOJDKHOCTHBIE HWHCTPYKLUU IS
COOTBETCTBYIOIIUX Mno3unuil. CoOitofieHre TOJIOKEHU JaHHBIX JIOKYMEHTOB
o0ecreynBaeT CHUCTEMHOCTh W IOCJIEIOBATEIBHOCTh MPOLECCOB KOPHOPATUBHOIO
YIPABJICHHUS.

24. ®oHpx yyacTBYET B YINpPaBICHUM KOMIIAHUSIMHU MOCPEICTBOM pealu3aliu
¢GyHKIMi akumoHepa (y4yacTHHKA), a Takke uepe3 COBET TUPEKTOPOB B MOPSJIKE,
OINPEJEICHHOM yCTaBaMH KOMITAHUM U HACTOSIIUM KOJEKCOM.

CoBeTbl AMPEKTOPOB KOMMIAHUM 00Jaat0T IMOJHOM CAaMOCTOSTEIBHOCTHIO B
IPUHATAA PEUICHUM B pPaMKax CBOEHW KOMIIETEHIIMM, YCTAaHOBJIICHHOM YCTaBOM
KOMITaHUM.

[To3umus GoHga MO OTIAENBHBIM BOIPOCAM JOBOIUTCS 4Yepe3 MpeACcTaBUTENCH
¢donna B CoBere AMPEKTOPOB KOMITAHUHU.

25. ®oHA B COOTBETCTBUU ¢ 3aKOHOM O GoHJIe HOpPMHUPYET STUHYIO TOJUTHKY B
OTHOUIEHUHU KOMITAHUM, YTBEPKAAET METOIUYECKHE PEKOMEHAAIIMHI U KOPIIOPATUBHbBIE
CTaHAApTHI Uil opranu3anuil. Takue HanpaBIeHHs BKIIOYAIOT BOMPOCHI YIIPABICHUS
YEJIOBEUECKUMHU pecypcamM, MHPOPMALMOHHBIMU TEXHOJIOTHSIMHU, WHBECTHULIMIMM,
WHHOBAIMSAMH, PUCKAMH, KOPIOPATUBHOTO YIIPaBJICHUS, TUIAHUPOBAHUS, SKOHOMUKHU
U (prHAHCOB U MHBIE. XOJAUHIOBbIE KOMIIAHUHM MOTYT YTBEPAUTH €AUHYIO MOJTUTUKY
JUTSL CBOEU IPYIIBI IO HAMPABIIEHUSAM, HE TOKPBITHIM KOPIIOPATUBHBIMU CTaHAAPTAMHU
donnma, nUOO OMOJTHSIOUINE/IETATU3UPYIOIINE TOJUTUKA U KOPIOPATUBHbBIE
CTaHAapThI (POHJIA.

Pemenne o npuMeHEeHUH yTBEPKIACHHBIX (DOHAOM KOPIIOPATUBHBIX CTAHIAPTOB B
00JacTh BHYTPEHHErO ayJuTa W CHUCTEMbl BHYTPEHHETO KOHTPOJS B OpraHU3alluu



npuHumaercss (CoBeTOM JMPEKTOPOB OpraHM3allMd C Y4YETOM OOecTedeHHs
COOTBETCTBHS YKa3aHHBIX CTAHJIAPTOB CHEU(PUKE NEATEIbHOCTH OPraHU3aIUu.

26. WcnonHutenbHble opraHbl (pOHIA U KOMIIAHUWA B3aUMOJACUCTBYIOT B JyXe
COTPYIHMYECTBA, YTOObI  OOECMEYUTh  JOCTATOUYHYIO  aMOWUIIMO3HOCTH U
pPEaTMCTUYHOCTD IUUIAHOB PAa3BUTHUSI KOMIIAHWW, HAIPABIIEMBIX I YTBEPKIACHUS
COBETaM JUPEKTOPOB KOMIIAHUH, & TAKKE UX COOTBETCTBUE IUIAHY PAa3BUTHS U IUIAHY
MeponpusITuii GoHaa.

WcnomuuTenbHblii  opran  (QoHAa TONJEPKUBAET TMOCTOSHHBIA  JHAJIOT
C WCHOJIHUTEJIBHBIM OPraHOM KOMIIAHMH IIO BONPOCAM CTPATErMd M YCTOMYUBOIO
pa3Butus. [Ipu 3ToM QoH HE JOMyCcKaeT BMEIIATENIbCTBA B ONEPATUBHYIO (TEKYIIYIO)
NEATEIBHOCTh KOMITAHUM, BKJIFOYAsi KaJpPOBbIE PELICHUs, OCYIIECTBICHUE 3aKYIIOK U
IIPOU3BOJICTBEHHBIE MPOLIECCHI, 32 KOTOPYIO OTBETCTBEHEH HMCIOJIHUTEIBbHBIN OpraH
KOMIIaHUHW, 33 UCKIIOYEHUEM CIIy4aeB, OIPEICICHHBIX 3aKOHOJATEIbCTBOM
PecnyOnuku Kazaxcran, a Takke CilydaeB, KOTJa CYIIECTBYIOT OOCTOSTENbCTBA,
BieKyue HeucnonHeHue KIIJI, ycTaHOBIIEHHBIX B IUIAHE Pa3BUTHS.

27. Pexomenpayercs o0O€CIEUUTh ONTUMAIBHYIO CTPYKTYpPY AaKTHUBOB IS
opranuzanuii ponga. B XOmAMHTroBON KOMIAHWKW MaTEpPUHCKas KOMITAHHUS MOKET
co3maBatbcd B (GopMe akUMOHEpHOro oOmiectBa. OcTajabHble OpraHU3alUuU
IPEANOYTUTENBHO PEKOMEHIYETCS CO3/1aBaTh B OPraHU3allMOHHO-TIPABOBOM (opme
TOBapHIECTBA C OIPAaHUYEHHON OTBETCTBEHHOCTHIO. B yXke co3maHHBIX B (opme
aKIIMOHEPHOT0 00IECTBA OpraHU3aAlNsIX PEKOMEHAYETCS PACCMOTPETh BO3MOKHOCTD
peopranuzanuu B (OpMy TOBApHILECTBA C OrPAHMYEHHOM OTBETCTBEHHOCTBHIO C
Y4€TOM 3KOHOMHYECKHX, MPABOBBIX M HMHBIX ACHEKTOB M O0OECIEeUEHUs HUHTEPECOB
rpynisl poH/a.

Co3naHue HOBBIX OpraHu3auuii B opMe aKIHOHEPHOT 0 OOIIECTBA AOMYyCKaeTC s
B UCKJIFOUUTENBHBIX CIIy4asiX, TAKUX KaK IUIAaHUpYyeMasi B JaldbHENIIEeM IPO/1aka aKIIHii
opraHu3anuu Ha (POHOBOM pPHIHKE.

[Ipn cosmanum opranuzaimd B (QopMe TOBApUIIECTBA C OTPAHUUYCHHOM
OTBETCTBEHHOCTBIO  YYAaCTHUKH  CaMOCTOSITEIBHO NPHUHHMAKOT  pELIEHUE O
HE0OXOMMOCTHU CO37[aHus HAabJI01aTeTFHBIX COBETOB U 11€JIECO00pa3HOCTH N30paHus
B €r0 COCTaB HE3aBHUCHUMBIX YJIEHOB B 3aBHCHUMOCTH OT MACIITA0OB W CrenU(PUKA
NEATEIBHOCTH CO3aBa€MOU OPraHU3ALNH.

VYnpasnenue noprdeneM aKTHBOB, BKIIIOYas OINPEACNICHUE JOJIM Y4acTHs IpH
NPUOOPETEHNN HOBBIX AKTUBOB M/WJIH MPOJAAXKH aKLIUK OpraHU3alui, OCYLIECTBISETCS
B COOTBETCTBUU CO CTPATErMYECKUMHU 33/1a4aMH, YCTAHOBJICHHBIMU B IIJIAHE PA3BUTHSA
dboHAa U MHBECTUIIMOHHOW MOJUTHKE (OHMAA, yTBEepkAeHHOU COBETOM TUPEKTOPOB
dbonna.

28. Pacnpenenenne 4ucTod NPUOBLIM W BHIILIATA JUBUICHIOB KOMITAHUSMH,
OoJee MATUACCITH MPOIICHTOB aKITNii (JI0JIel ydacTrs) KOTOPhIX TpUHAAIeKAT HOHITY
Ha TpaBe COOCTBEHHOCTH WM JOBEPUTENIBHOTO YIPAaBJICHHS, OCYLIECTBISIOTCS B
COOTBETCTBHH C JTUBUICHIHOMN MOJUTUKON (PoHA.



C uenbto 3¢ (HEeKTUBHOTO pacipeaesieHns NoJTy4eHHON NMPUObLUTN B OpraHU3aluu
ONpENENICH SICHBIA W TPO3PAYHBIA MEXaHU3M OIPENCIEHUS pa3Mepa U BBIILIATHI
JTVBUACHIOB.

29. YnpaBlieHHe OpraHU3alUsIMH OCYIIECTBIISCTCS OpraHaMu OpraHU3alMid B
COOTBETCTBHUM C KOMIIETCHIIMSIMH W TOPAIKOM, ONPEACICHHBIMU  YCTaBOM
opraHuzanuy. JlaHHBI NOPUHIUII PaCHpPOCTpPaHSAECTCS] W Ha OpraHu3aluu ¢
HECKOJIbKHMH aKIMOHEPAMHU (YUACTHUKAMHU ).

30. Yapasnenue moptdeneM aKTHBOB M IMAKETOM aKIU (0JIeH ydacTws) B
oprau3anusx (HoHa onpeaessieTcs] B paMKaXx IiaHa pa3BUTHs GOH/A.

Bompockl, cBsizaHHbIE ¢ pa3pabOTKOW W peanu3aluedl IiaHa pa3BUTHUS,
paccMaTpUBAIOTCS C IEPUOJUYHOCTBIO, onpenenssemMoir CoBEeTOM JUPEKTOPOB, HO HE
peke OJTHOTO pa3a B I'OJl, UICKIIFOUUTENBHO Ha OYHBIX 3acenaHusix CoBeTa TUPEKTOPOB.
CoBeT IOUPEKTOPOB BHEAPSET CHCTEMY PAHHETO BBIABICHUS M CBOEBPEMEHHOIO
pearupoBaHUsl Ha HU3MEHEHHUS KOHBIOHKTYPbl BHYTPEHHETO W BHEIIHETO PBIHKA,
cuTyanuu Gopc-maxopa.

Oprassbl, J0HKHOCTHBIE JIHIa U PaOOTHUKU (OHIA M OpraHU3alui IeHCTBYIOT U
MIPUHUMAIOT PEIICHHS B COOTBETCTBUU C IJITAHOM Pa3BUTHS U ycTaBOM. I 1naH pa3Butus
MPEACTABIIIET COOOM JTONTOCPOUYHBIM JTOKYMEHT, OMPEISISIONUNA BUIEHUE, MUCCHIO,
1[EJM, 3a1a4M, CTPATETMUECKUE HAIPABJICHUS U KIIIOUEBbIC NTOKA3aTEIU JEATCIIbHOCTH
Ha JIECATUIICTHUMN TIEPUO/I.

31. Ilman pa3BUTHSA XOJIJAMHTOBON KOMIIAHUH JTODKEH COACPIKATh 11EJH, 3a0a9d 1
HaIpaBJICHUS] Pa3BUTUS OpraHu3alui, BXOJSAIIMX B €€ rpynmy. B opraHuzamusx
XOJIIMHTOBOM TPYMIIBI, aKIUU KOTOPBIX YK€ KOTUPYIOTCA Ha (DOHIOBBIX Oupkax, a
TaKK€ OpPraHU3alMsIX XOJIUHTOBOM TPYIIbI, CO3JaHHBIX B (OPME COBMECTHBIX
NpPEANPUATUNA, TMPUHUMAIOTCS WHIWBUAYAJIbHBIE IUIAHBI pPa3BUTHUS. B yKa3aHHBIX
OpraHu3alusIX TMpu pa3padoTKe TIJIaHa PAa3BUTHUS CIEIYeT PYKOBOJCTBOBATHCA
MOJIOKEHUSIMA YCTaBOB OpraHM3aliii M MPOBOAUTH KOHCYJbTALIMU C JIPYTUMH
aKkIMoHepamMu (Y4aCTHUKAMM).

B pamkax miana pazsutusi CoBETOM JTUPEKTOPOB OMPEIEISIOTCS T0ATOCPOUHbIE
1[eJH, KOTOPhIe JODKHBI OTBEYATHh CIEAYIOIIMM KPHUTEPUSIM: ObITh KOHKPETHBIMH,
U3MEPUMBIMU, JTOCTUKUMBIMH, aKTyaJIbHbIMH, C 33JIAHHBIMU CPOKAMH JIOCTHUIKEHHUS.
OueHka JOCTMKEHHUSI CTPATETHUYECKUX IIeJIe  ompenensercs MOoCpeCTBOM
nonrocpounbix KITI. PexomenyeTcs, 4TOOBI OT/IENIbHBIC HAIPABJICHUS NS TEILHOCTH
(HampuMep, HMHBECTUIIMOHHAS, WHHOBAIIMOHHAS, WH(POPMAIMOHHBIE TEXHOJOTHH,
yIpaBJjeHUE YETIOBEYECKUMU pecypcamMu) ObLIM BKJIIOUEHBI B IJIaH PA3BUTHUS.

32. B poriecce pa3pabOTKH 1 MOHUTOPWHTA peaTu3ali I1aHa pa3Butus CoBer
JTUPEKTOPOB U HUCTIOJHUTEIIBHBIM OpraH MPOBOMST CTPATEIMUYECKHUE CECCHHU, B XOJE
KOTOPBIX 00CY IAI0TCSI OCHOBHBIE HAMPABIICHUS ACATEIHHOCTH, 3a7a4H, TPOOTIEeMHbBIC
BOIIPOCHI, PUCKHU, KOPPEKTUPYIOLIUE MEPHI.

[Ipu pa3paboTke TuTaHA Pa3BUTHUS MPOBOATCS KOHCYJIBTAIMHM C KITFOYEBBIMH
3aMHTEPECOBAHHBIMU JIUIIAMH, B YACTHOCTH, KPYIHBIMU aKIIMOHEPAMH, OCHOBHBIMHU
Ou3Hec-mapTHEpaMU, 3aMHTEPECOBAHHBIMU TOCYIAPCTBEHHBIMU OPTaHAMMU.
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[Inan pa3BUTHS NOpeayCMATpUBAET LENH, 3aJa4d M IIOKA3aTeId B YaCTH
YCTOMYUBOIO Pa3BUTHUS.

33. ®onHp, opraHuzaly U UX JOJDKHOCTHBIE JIMIIA HECYT OTBETCTBEHHOCTDH 32
POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BuTHE (OHAA W OpraHU3alui,
COOTBETCTBEHHO, M MPUHUMAEMbIE pEIICHUs U JIeWCTBUs/Oe3eiCTBUE B TIOPSIKE,
YCTAaHOBJIICHHOM 3aKOHOJATeNbCTBOM PecnyOnuku KazaxcTaH W BHYTpPEHHHMH
JIOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OIEHKH 3(G(EKTUBHOCTH JACATEIbHOCTH (oHIa WU
OpraHM3alrK, HCTIOJHUTEIBHOTO opraHa sBiserca cucteMa KIIJ[. ®onx uyepes cBoux
npeacrasuteneid B CoBeTe NUPEKTOPOB HAMPABIIAET KOMIIAHUSM CBOHM OXUIAHUS TI0
KIIJ. Ilepeuens u ueneBbie 3HaueHus KIIJ[ kommanuum ytBepxkpaatorcs CoBeToMm
JTUPEKTOPOB KOMIIAHUU.

B nemsx nmoctmxenuss KIIJ| kommanuu pa3pabaTblBalOT COOTBETCTBYIOIIHE
IJIAHBI PA3BUTHSL.

34. Ha exxerosiHoit ocHOBe ocytiecTBisieTcs: onieHka noctmkenus KIIJ[ donma u
OpraHu3alyi MO CPAaBHEHMIO C YTBEPXKACHHBIM IUIAHOM pa3BuTHs. JlaHHas OleHKa
BJIUSICT HA BO3HArpaXKACHHE PYKOBOJUTENSI UM YJICHOB HCIIOJHHUTEIBHBIX OPTraHOB,
MIPUHUMAETCSI BO BHUMAHUE MIPU UX IEPEU3OPAHUH, a TAKKE SBJISICTCSI OCHOBAHUEM JJISI
UX OTCTPAHEHUS OT 3aHUMAEMOM JOJDKHOCTH JTOCPOYHO.

B nensx oueHKH JOCTHXKEHUS LENEN U 3a/1a4, YCTAHOBJIEHHBIX B IUIAHE PAa3BUTHS,
KommaHusM ycranaBimBaroTcs KIIJ mocpeacTBom ciaeayromumx npoueccosB:

1) ¢doHm HampaBIsSeT CBOUM IMPEICTABHTEISIM B COBETaX JUPEKTOPOB CBOM
oxuganus 1o uneneBbiM KIIJ[ komMmaHuWii Ha IUIAHUPYEMBIA NEPUOJA, KOTOPBIE
BBIHOCSITCS UMH Ha PACCMOTPEHHUE COBETOB JUPEKTOPOB KOMIIAHHIA;

2) 1O UTOraM paccMOTpeHHs U o0cyxacHus COBETOM TUPEKTOPOB KOMITAHUU
YTBEPXKAAKTCSA IepeueHb U uenesble 3HadueHus KIIZI, xoropeie poBoasTcs a0
WCIIOJIHUTEIILHOTO OpraHa KOMITAaHUU JJIsi Pa3pabOTKH COOTBETCTBYIONIUX TUIAHOB
pa3BUTHS,

3) B memsx goctkeHus oaoopenHbix KITJ] kommanuei pa3padaTsiBaeTcs MiaH
pPa3BUTHUS HA ISITUIECTHUM IEPUOJ B MOPSAJKE, ONPEACICHHOM COOTBETCTBYIOIIMMHU
TOoKyMeHTamMu (OH/Ia;

4) TMPOEKT IUIaHa pa3BUTUS KOMIIAHWUU TIOCJE TIOJIy4eHUS OJ00pEHUs
UCIIOJIHUTENILHOTO OpraHa KOMIIaHUM BHOCUTCS B MH(OPMAIIMOHHYIO cucTeMy (oHAa
[0 TUIAHUPOBAHWIO, MOHUTOPHHTY M OLEHKE JAECATEIbHOCTH W HANpAaBISETCA HA
paccMoTpeHune U yTBepkaeHne CoBeTa TUPEKTOPOB KOMIIAHUY;

5) rmuiaH pa3BUTHS KOMIaHUK yTBepKaacTcss COBETOM AMPEKTOPOB KOMITAHUH M
YTBEPXKJCHHBIM BapUaHT IIJlaHA PA3BUTHSl TakXKE€ BHOCHUTCS B HH(GOPMAIMOHHYIO
cuctemMy (poH/1a MO TIAHUPOBAHUIO, MOHUTOPUHTY U OIIEHKE JESATEILHOCTH.

KoppekTupoBka mIaHOB pa3BUTHS KOMIIAHWHM IIOCJI€ WX I€PBOHAYAIBHOIO
YTBEPXKACHUS JIOMYCKAETCA B TOPSAKE, ONPEAEIEHHOM COOTBETCTBYIOIIMMHU
nokymeHTamu ¢Gonnaa. [IpoekT mmaHa pa3BUTHS KOMIAHUU U MIPOCKT KOPPEKTUPOBKH
YTBEPKJICHHOTO TIJIaHa Pa3BUTHS KOMITAHUH (POHIOM HE COTIIACOBBIBAIOTCAL.
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35. WcnonHUTENbHBIN OpraH KOMITAHWM TMPOBOAMT MOHUTOPUHT HMCHOJHEHUS
maHa pa3Butus W KIIJ| koMmanuu, pe3ynbTaTbl MOHUTOPUHTA M OTYETHI 00
WCIIOJIHEHUM TIJIJaHA Pa3BUTUS BHOCATCA B MH(OpMAIMOHHYIO cucTeMy (oHIa 1o
IJIAHUPOBAHUIO, MOHUTOPHUHTY M OLIEHKE ACATEIBbHOCTU B MOPSAKE, OMPEACICHHOM
COOTBETCTBYIOIIUMH IOKyMEHTaMu (poH/a.

36. CoBeT IUPEKTOPOB XOJJAMHIOBOM KOMITAHUU OOecreunBaeT 3PPEeKTUBHOCTD
YOPaBJIEHUs, POCT TOITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pPa3BUTHE BO BCEX
IOPUIMYECKUX JIMIIAX, BXOMANIMX B ee rpynmy. Pesympratamu 3¢ ¢GeKTHBHOTO
YIPABJICHHS B IPYIINE XOIJAUHIOBOI KOMITAHUH SIBJIIFOTCS MTOBBIIIEHHUE ONEPalliOHHOM
3¢ (HEeKTUBHOCTH, YIYUYIIEHHE KadyecTBa OTYETHOCTH, YIYYIIEHHBIE CTaHAAPTHI
KOPIIOPAaTUBHOM KYJIbTYpbl M OJTHUKH, OOJbIIAas OTKPHITOCTH M TMPO3PAYHOCTb,
CHIKEHHE PUCKOB, HaJUIeKalllasi CUCTEMA BHYTPEHHETO KOHTPOJISL.

XONIUHTOBbIE KOMIIAHUM BHEIPSIOT, MOIACPKUBAIOT B (YHKIMOHUPYIOIIEM
COCTOSIHAU U ITOCTOSIHHO YJIYYILIAIOT CUCTEMBI YIIPABJIECHMS B CBOEH TPYIIIIE.

CoBeT IMPEKTOPOB XOJIMHIOBOY KOMITAHHUH SIBJIIETCSI OPTaHOM, OTBETCTBEHHBIM
nepes akuMoHepamMu 3a 3(Q(EKTHUBHOE yNpaBieHUE M (PYHKIMOHHPOBAHHUE BCEU
IPYIIBI, U IPUHUMAET PELICHUs, CBA3aHHBIE C YIPABICHUEM TPYIIIION.

37. Cuctema KOPHOPATUBHOTO YIPABJIEHUS B XOJIUHIOBON KOMIIAHUU JOJDKHA
00€eCIeYnTh:

1) HaiMyWe YEeTKOH CHUCTEMBl YIpPABICHWS B TPYIIe, pa3rpaHUYCHHBIX
MOJIHOMOYHI U MPOLECCa MPUHATHS PELIEHUI, OTCYTCTBHE yOIMpoBaHus PYHKIUHI U
IIPOLIECCOB;

2) eouHbIE CTAHIAPTHI, IOJMTUKKA W TMPOIECCHl, B TOM YHCIE B YacTH
ONpEENCHHUS] €IUHBIX MOAXOAOB K IUIAHWPOBAHUIO, MOHUTOPUHTY U KOHTPOJIIO,
OLICHKE PE3yJIbTATUBHOCTH U IPUMEHEHUIO KOPPEKTUPYIOIINX JEHCTBU;

3) IOCTyH K Ka4eCTBEHHOU MHPOPMAIMK B OTHOIICHUH JCSTSIILHOCTH TPYIIIIHI;

4) Haanexalee yrnpaBJieHHE PUCKAMH TPYIIIBI;

5) obecrneueHune COOTBETCTBHUS TpeOOBaHUSIM, YCTaHOBJICHHBIM
3aKoHOJaTeIbCTBOM PecryOnuku Kazaxcran u jokymMeHTamMu (pOHIa U XOJIAUHTOBOM
KOMITaHUU;

6) KOOpIMHALIMIO B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

38. Jlpyrue BO3MOXHBIE MEXaHU3MbI YIMPABICHHUS TPYMNIONH XOJAMHTOBOM
KOMIIAaHUM BKJIIOYAIOT LEHTPAIM3ALUI0 HEKOTOPbIX (GyHKUUN (TJIaHUPOBAHHUE,
Ka3HA4YeiCcTBO, OyXranTepckui yder, MHPOPMALMOHHBIE TEXHOJOIHMH, MPABOBOE
oOecrieyeHue, BHyTPEHHUN ayIUT U UHOE).

XO0NIUHroBask KOMIAHUs JIOJKHA 00ecleynBaTh OAlaHC MEXy YIpPaBJICHHUEM,
OCYILECTBIISIEMBIM ~ XOJIIMHTOBOM KOMIIAHMEN B TpynIe, MW NPEeAOCTABICHUEM
CaMOCTOATEJIbHOCTH B NPHUHATUM ONEPATHBHBIX PELIEHUH OpraHu3auusiM Uil
OCYILECTBJICHUS UMH CBOEH AECSATEIBbHOCTH.

I'nasa 4. IlpaBa akunoHepoB (YYaCTHUKOB) U CIIPABeJINBOE OTHOLIEHHE K
aKknuoHepaM (Y4aCTHUKAM)
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39. CoOmroneHue mpaB aKIMOHEPOB (YYACTHHKOB) SBJISIETCS KJIFOYEBBIM
YCIIOBUEM [IJIsi TIPUBJICUYECHUS HMHBECTHIMH B (oHA U opraHuzanuu. OpraHuzanus
JOJKHA 00€CTIeUUTh pealli3alliio MpaB aKIIMOHEPOB (YYaCTHUKOB).

40. TIlpaBa, 00s3aHHOCTM M KOMIIETEHIIUS aKIMOHEPOB (YYaCTHHKOB)
ONPEENSIOTCA COTJACHO JIEUCTBYIOIIEMY 3aKOHOJATENbCTBY, YUpPEAUTEIbHBIM
JIOKYMEHTaM U 3aKperuisitoTes B HuX. [IpaBa akiimonepoB (Y4aCTHUKOB) BKIIIOYAIOT, HO
HE OTPAaHUYUBAIOTCS CBOEBPEMEHHBIM MOJyuYeHHEM MH(OpPMAIUH, TOCTATOYHON s
IOPUHATHSA PEIICHUA, B MOPSAIKE, YCTAHOBICHHOM 3aKOHOAATeIbCTBOM PecmyOnuku
Kazaxcran, YcraBoM M BHYTPEHHHMMH JOKYMEHTaMH OpraHM3allid B 00JacTu
packpeITHs HHOOPMAITUH; YIaCTHEM Ha 001IeM cOOpaHUH aKIMOHEPOB (YU4aCTHUKOB)
U TOJIOCOBAHHEM TIO0 BOMPOCAM CBOCH KOMIIETEHIIMH; Y4aCTHEM B OIpEleICHUU
KOJMYECTBEHHOTO  COCTaBa, cpoka  mnonHoMounit  CoBeTa  JUPEKTOPOB
(HaOMIOIaTETbHOTO COBETA U HMCIOJHUTEIBHOTO OpraHa), M30paHUHM €ro 4JeHOB U
MIPEKPAIICHUH UX TTOJTHOMOYHMMN, a TAKXKE OMPEICTICHUN pa3Mepa U YCIOBUN BBITUIATHI
BO3HATpaXXJICHUS; MOJYYECHUEM IMBHUACHIOB B pa3Mepax U CpPOKHU, OINpeessieMbie
perieHueM 0O0IIero coOpaHusi akKIHUOHEPOB (YYaCTHUKOB) HA OCHOBE SICHOM W
PO3PAYHON TUBUICHIHON TOJUTUKH.

41. Akmuonep (y4aCTHHUK) MMEET BO3MOKHOCTH IMOJY4YUTh HMH(MOpMaIuioo 00
OpraHu3aIiH, HEOOXOAUMYIO JUISl IPUHATHS COOTBETCTBYIOIIETO PEIICHUS, C YIETOM
TpeOOBaHMI KOHPUACHIIMAIBHOCTU U PACKPBITUA HH(POPMALIMU OpTaHU3ALIMH.

PackpriTre nHpopManum o 1eATeTbHOCTH OPTaHNU3AIMN JOJIKHO COICHCTBOBATh
IPUHATHIO 0OOCHOBAHHOTO PEIIEHUSI 00 YYaCTHH B YCTAaBHOM KalMTalle OPTaHUu3alun
CO CTOpOHBI HHBECTOPOB WM BBIXOJIE U3 COCTaBa AaKIMOHEPOB (YYaCTHHUKOB)
OpraHU3aIHH.

42. OpraHuzanys JTOBOJAUT JI0 CBEJIEHHS CBOMUX aKIIMOHEPOB (YyYACTHUKOB)
UHPOpPMAIIMI0O O CBOEH [EATENbHOCTH, 3aTParuBaroOllyl0 HHTEPEChl aKIMOHEPOB
(Yy4aCTHUKOB), B TIOpAJKE, MPEIyCMOTPEHHOM 3aKOHOJATEeIhCTBOM PecmyOnmku
Kazaxcran, YcraBom, a Takke APYrMMH BHYTPEHHUMHU JOKYMEHTAMHU OpTaHU3AIlUH.
[Topsinok u kaHaIBl paCKPHITHS HHPOPMAIIMU aKIIMOHEPaM (YJ4aCTHUKAM) OTpe/IeICHbBI
B UH(POPMALIMOHHON MOJUTUKE WIIM UHOM JJOKYMEHTE, PETIIaMEHTHUPYIOIIEM BOTIPOCHI
packpeiTusi uHbopMaru 00 opranmzanuu. Opra#u3aiyy, akiud KOTOPBIX
KOTUPYIOTCS Ha (POHIIOBOM OHpxke, TOMOJHUTEIBHO PACKPBIBAIOT MH(MOpPMAIUIO B
COOTBETCTBHH C JJUCTUHTOBBIMHU TTpaBUJIaMHU.

Opranuszaiusi JODKHA PacKpbIBaTh aKIMOHEpaM (yJ4acTHHUKaM) M HHBECTOpaM
uHpoOpMaIMio 0 JOObIX (OpMax ¥ YCIOBUAX COTPYIHUYECTBA, COTJIAIICHUSX,
naptHepcTBe ¢ [IpaBUTENECTBOM M TOCY1apCTBEHHBIMU OPTaHAMH.

43. AxunoHeps! (Y4aCTHUKH) peajan3yroT CBOM MpaBa M0 YYaCTHUIO B YIIPABICHUH
OpraHu3aliell TOCPEJACTBOM Yy4yacTUsi Ha OOmMMX COOpaHUSX aKIIMOHEPOB
(ygactHukoB). OOmme coOpaHusi aKIMOHEPOB (YUYaCTHHUKOB) TOJPA3NESIOTCS Ha
rOJIOBbIE Y BHEOUEPEIHbIEC.

B opranmzanusx ¢ eTMHCTBEHHBIM aKITMOHEPOM (YU4aCTHHUKOM) 00111ee coOpanue
aKIMOHEPOB (YYaCTHUKOB) HE MPOBOAMTCA. PelieHus mo BompocaM, OTHECEHHBIM
3aKOHOJATeIhCTBOM Pecnybnmukm Kaszaxcran u YcraBoM — opraHum3anuu K
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KOMIIETEHLIUU O0OI1ero coOpaHusi aKIMOHEPOB, MPUHUMAIOTCA TaKUM aKIMOHEPOM
€AMHOJIUYHO U MOAJIekKaT OPOPMIICHUIO B TUCbMEHHOM BH/IE.

44. Axuuonep (y4acTHUK) MpOBOIUT 3acedaHusi ¢ COBETOM AMPEKTOPOB U
UCIIOJIHUTENbHBIM OpraHoM (HaOJII0JaTeNbHBIM COBETOM W/UIU HMCIOTHUTEIbHBIM
opraHoMm) (nmanee — 3acinymuBanue CoBeTa JUPEKTOPOB) NJisi MOJBENICHUS HUTOTOB
NEATETPHOCTH TOJAa W TPUHSITHS PEIICHWH IO BOIMPOCAM CBOEH KOMIICTCHITHH.
AknuoHep (YY4acTHMK) TakXke MPOBOJUT B TEUEHUE Tojia PETYJSIPHBIE BCTPEUH C
npeacenareaem  CoBeTra  OUPEKTOpPOB  (HAOMIOAATENBHOTO  COBETA  W/WIIHK
WCITOJTHUTEIILHOTO OpraHa) I 00CYXACHHUS BOIIPOCOB JAEATEIHHOCTH OPTaHU3AIIH B
paMKax CBOEH KOMIIETCHIIHUH.

Jata u Bpemsi MpoBelAeHUS] OOIIEro coOpaHUs AaKIMOHEPOB (YYaCTHUKOB)
YCTaHABJIMBAIOTCS TakKUM OOpa3oM, 4TOObI B COOpaHUU MOIJIO TMPHUHATH Yy4acTHe
HanOOJIbIIIEe KOJIMUYECTBO JIMII, UMEIOIINX IIPaBO B HEM y4acTBOBATh, JINOO BCE JIMIIA B
OTHOIIEHUU BOMPOCOB, TPEOYIOMINX €TUHOTIACHOTO IPUHATHUS PEIICHU.

45. Nudopmanus u Matepuaibl, IPeAOCTaBIsieMble akIIMoHepaM (Y4aCTHUKAM)
710 TIPOBEJIEHUs 001Iero coopanus akIMoHepoB (y4acTHUKOB)/3acinymBanusi CoBera
JTUPEKTOPOB, a TaKXKe MOPSAJOK €€ MPEJOCTABICHHUS O00ECreYrMBalOT MAaKCHUMAJIbHO
MOJIHOE TPEJCTaBICHUE O CYTH OOCYXXIaeMbIX BOIIPOCOB C HMCUEPIBIBAIOIIUM
MEPEYHEM TOYHO C(OPMYIHPOBAHHBIX BOIPOCOB, BHIHOCHMBIX Ha OOCYXKICHHE,
PHUCKax, COMPSDKEHHBIX ¢ MPUHATHEM (HEMPUHATHEM) PEIICHUS, TTOJIYICHUE OTBETOB
Ha WHTEPECYIOIIUE BOMPOCHI M BO3MOKHOCTh MPUHATHS 000CHOBAHHBIX PEIICHUH 10
BOIIPOCAM ITOBECTKH JTHS.

Bormpockl moBecTKM JHS MaKCHMAaJIbHO YETKHE W HCKIIOYAIOT BO3MOXHOCTH
pPa3IUYHOTO WX TONKOBaHWA. M3 TIOBECTKM [HA WCKIIOYAIOTCS BOIPOCHI C
bOpMYIHPOBKON «pa3HOe», «uHOE», «apyrue» u T.1. Ha oOmem coOpanuu
aKIMOHEPOB (YYACTHUKOB) OpTraHU3aIlUs JOJKHA MPEJIOKUTH OTIETLHOE PEIICHUE 110
KOKJIOMY OTIenpHOMY Bompocy. [IpaBa akiMoHEpOB B YCTAaHOBJICHHOM TOPSIKE
BHOCHUTbH MPEJIJIOKEHUS B TTIOBECTKY JTHA 00111ero coOpaHust akiluOHEPOB (Y4aCTHUKOB),
a Takxke TpeOoBaTh CO3bIBA BHEOUEPEAHOTO OOIIEro COoOpaHusl aKIMOHEPOB
(Y4aCTHUKOB) JIETKO PEANM3YIOTCS MTPU UX YETKOM 00OCHOBAHUH.

46. B nmepuox moAroTOBKM K o0meMy — COOpaHHMIO  aKIIMOHEPOB
(yuacTHHKOB)/3acinymuBanui0 CoBeTa AUPEKTOPOB OpPraHU3alUM CJIEAYyeT CO3/1aTh
HEOOXOJMMBIC OpPTaHU3AINMOHHBIE W TEXHUYECKHE YCIOBHUSA, OOECIICUYHBAOIINE
BO3MOYKHOCTh aKIMOHEpaM (YYacTHHKaM) 3aJaBaTh BOIPOCHI IO TMOBECTKE IHS U
MaTepuanaM. B opraHuzanuu 3aKkpervisioTCs OJHOMOYHS JOJDKHOCTHBIX  JIMII,
KOPIOPATUBHOTO CEKpeTapsl WM JIMIa, OCYIISCTBISIOMIET0 €ro (QyHKIUW, W
PabOTHUKOB OpPTaHW3AIMK IO B3aMMOJICHCTBHIO C aKIMOHEpaMH (YYaCTHUKAMH) M
WHBECTOPaMH, a TaKKe MOPSAOK MPEIOCTaBICHUS OTBETOB HA UX 3aIIPOCHI.

47. KoprnopaTUBHBIN CEKpeTaph WU JIMIIO, OCYIIECTBIAIONICe €ro (DyHKITUH,
OCYIIECTBIISIOT MOHUTOPUHT MOCTYIAIOIINX BOMPOCOB OT aKIIMOHEPOB (YYACTHUKOB)
U TIPEJOCTaBISIOT OTBETHl B YACTH MPOIEAYPHl MPOBEACHHS OOIIEro coOpaHus
aKIMOHEPOB (YUYAaCTHUKOB), Pa3bICHSIIOT MOJIOKEHUS 3aKOHOAaTeNIbcTBa PecyOnuku
KazaxcTan u JOKyMEHTOB OpraHU3alliy B YaCTH MOPSIKA YIaCTHSI U TOJIOCOBAHUS HA
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o01ieM coOpaHuK aKIMOHEPOB (YYaCTHUKOB), a TAKXKe IO JPYTrUM BOMpPOCaM, €Clu
TaKo€ OMPEJIETICHO BO BHYTPEHHHUX JOKYMEHTaX OpraHu3alliH.

48. B opraHuzanusax, aklUU KOTOPBIX KOTHUPYIOTCS Ha (OHIAOBOM OHpKe,
PEKOMEHJIyeTCsl CO37aTh CIElUaIbHble OTIENbl MO paboTe ¢ WHBECTOpaMHu JUIs
MOJIJIEP>KaHUs CBSI3U C MHBECTOPAaMU, 00ECIIEYeHHSI CBOEBPEMEHHOTO M KaUE€CTBEHHOTO
MPEI0CTAaBICHUSI OTBETOB Ha BOIIPOCHI aKIIHOHEPOB.

49. B nensx oAHOBPEMEHHOTO MpPEACTaBICHHs WH(OPMAIIMKA BCEM aKIMOHEpaM
(y4acTHHKaM) O JESTEIbHOCTH OpraHU3aluu JJisl OOECHeueHUs: PaBHOTO K HUM
OTHOIIICHUS aKITMOHEPHI (YUYACTHUKH ) ITyOJIMKYIOT HH(OpMAITHIO Ha MHTEPHET-PEcypce
neno3utapusi GUHAHCOBOM OTYETHOCTH.

TpeGoBanuss MO packpeITUIO WHGOPMAIMK HE OJDKHBI BO3JlaraTh Ha
OpraHu3alyIo U3JIUIIHEE aIMUHUCTPATUBHOE OpeMs UM HEONPaB/IaHHbIEC PACXO/IBI.

50. CooTBeTCTByIOIIME MaTepHaIbl IO TOBECTKE JHS OOIIero coopaHus
aKIIMOHEPOB (YYACTHUKOB) C YYETOM OOECHEYEeHHS 3alluThl KOH(PHUIACHIIMAIbHON
uH(pOpMaIIUU PEKOMEHYeTCsl pa3MellaTh Ha HHTEPHET-PEecypce OpraHu3aluu ¢
yKa3aHUEM KOHTAKTHOM HMH(OpMallMU JIMIl, OTBETCTBEHHBIX 3a B3aUMOJICUCTBHE C
aKiuoHepamu (y9aCcTHHUKaMU) U MHBeCTOpamu (TenedoH, apec 3JeKTPOHHON MOYTHI).

[Ipouiecc rosocoBaHusi Ha oOOIIEM COOpaHUM AaKIMOHEPOB (YYACTHUKOB)
MaKCHUMAJIbHO MPOCTON W yAOOHBIN JIJisi akiMoHepa (y4acTHUKA) C MCIOJIb30BAHUEM
BCEX BO3MOXKHBIX CIIOCOOOB FOJIOCOBAHUS C YIETOM MOJIOKESHH Y CTaBa OpTaHU3aIHH.

51. Tlopsimok mpoBeneHUs OOLIEro CcOOpaHusi AaKIMOHEPOB (YUYaCTHUKOB)
oOecrieuynBaeT BCEM aklMOHEpaMm (y4aCTHHKaM) PaBHYIO BO3MOYKHOCTb peaju3aluu
npaB Ha yyacTue B OOLEM COOpaHMM aKUHOHEPOB (YYAaCTHUKOB). AKIMOHEP
(Y4aCTHUK) MOKET Tro0JIOCOBaTh Ha OOLIEM COOpaHMM AKIMOHEPOB (YYaCTHUKOB),
MPOBOJMMOM B OYHOM TMOpPSAKE, JUYHO MM 0O€3 JUYHOrO0 NPUCYTCTBUS (TIO
JIOBEPEHHOCTH,  BBIJIAHHOW  JIMYHO  aKIMOHEpOM  (YYaCTHMKOM)  CBOEMY
npeacTaButento). He TpeOyeTcs HOBEpEHHOCTh Ha ydacTHe B OOIEeM COOpaHHMH
aKIMOHEPOB (YYaCTHUKOB) M TOJIOCOBAHKE IO pacCMaTPUBAEMBIM BOITPOCAM JIJIS JIUIIA,
MMEIOIIETO B COOTBETCTBHHM C 3aKoHoAarenbcTBOM PecmyOmmku Kazaxcran wim
JIOTOBOPOM TIPaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHH aKI[MOHEepa WIIH
MPEICTABIIATh €70 UHTEPECHI.

52. B opranmzanum pa3pabaThIBACTCs pErjaMeHT pabOThI 00OIIEro coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), B KOTOPOM OTPEACIACTCS MOPSAIOK MPOBEACHUS 00IIEro
coOpaHMsi  aKIIMOHEPOB  (YYaCTHUKOB), MPEAYCMATPUBAIOIIMN  BO3MOXKHOCTb
HAJUICKAIIETO OOCYXKIECHHUS BOMPOCOB TIIOBECTKH [JHS W TIPUHATHS PEIICHUMH,
BBICTYTUICHUS TOJDKHOCTHBIX JIWI] U UHBIE BOTIPOCHI.

3HauuMOCTh 00mero coOpaHusi aKIUMOHEPOB (YYACTHMKOB) OpraHU3ALMU
mpeanosaraeT oos3areabHoe yyacTue (B cirydae NMPUTJIAIICHHs) BCEX JTOHKHOCTHBIX
JIUII, YYaCTBYIOIIUX B YIIPaBJICHUN OPTaHU3aAIACH.

Bpemst peructparuu JODKHO OBITH JOCTATOYHBIM JIJIT TOTO, 4YTOOBI BCE
aKIMOHEPHI (X MPEJICTABUTENN) MOTJIM 3apETUCTPUPOBATHCA, TIPU ATOM AKIIMOHEPHI,
HE TPOIIEAIINE PETUCTPAINI0, HE YUUTBHIBAIOTCS MPHU OMPESICHUN KBOpYMa W HE
MOTYT IPUHUMATh Y4aCTHE B TOJIOCOBAHUH.
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[Ipouenypa cbopa u mojcyeTa roJocoB MaKCHMMaJIbHO NPOCTa W NPO3payHa,
aKIMOHEPHl JOJKHBI OBITh YBEPEHbl B HUCKIIOUEHUU BO3MOMXHOCTH KaKOTro-IuOo
UCKKEHUS Pe3yJIbTaTOB rosocoBaHusd. OpraHuzanus JOJDKHA OOECHEeUUThb, YTOOBI
rojioca rnojaBajuch U PperuCTPUPOBAIUCH JOJIKHBIM 00pa3oM.

53. Ilpencenarens oOmiero coOpaHus aKIHMOHEPOB (YYaCTHHKOB) HOJKEH
CTPEMHTHCS K TOMY, YTOOBI aKIIMOHEPHI (YIaCTHUKH) TTOJIYYHJIA OTBETHI Ha BOIIPOCHI
HEMOCPEACTBEHHO B XO/€ 3acefaHus. B cimywae, eciu CII0)XKHOCTh BOIPOCOB HE
MO3BOJIAET OTBETUTh HA HUX HE3aMEUIUTENBHO, JIUIO (JIUIA), KOTOPOMY OHU 3aJIaHBl,
IPEOCTaBIIsICT NMUChbMEHHBIE OTBETHI HA 3a/laHHBIE BOMPOCHI B KpaT4auilne CpOKd
MIOCJIC 3aBEPIICHUS 0OIIETO COOpPaHMs aKIIMOHEPOB (YIACTHUKORB).

54. B cnydae mnpuoOpeTeHHs akuui (I07eil ydacTusi) B OpraHu3alusix
WHCTUTYIIMOHAJIbHBIMU HWHBECTOpPaMH, B ILENSAX OOecrnedyeHus: CTa0WIbHOCTU U
YCTOMYMBOCTU OpTaHU3AlMK HHCTUTYLHOHAIbHBIE WHBECTOPHI, JEHCTBYIOLIUE B
KaueCTBE JIOBEPEHHOTO JIUIIA, TOJKHBI PACKPHIBATH CBOIO MOJUTUKY KOPIIOPATUBHOTO
VIOPABJICHHUS W PErVIAMEHT OCYIIECTBJICHUS MMH WHBECTHIIMOHHOW JE€ATEIbHOCTH,
BKJIIOYAs! ICUCTBYIOIINE MPOIEAYPHI IPUHATHUS PEIICHUI B KOMIIAHUU MHBECTOPA.

HNHcTuTyIIMOHAIbHBIE HHBECTOPBI, IEUCTBYIONINE B KAYECTBE IOBEPEHHOTO JIUIIA,
JIOJDKHBI COOOIIaTh O TOM, KAKUM 00pa30M OHHU PEHIAOT CYIECTBEHHbIE KOH(IUKTHI
WHTEPECOB, KOTOPHIE MOTYT MOBIHUATH Ha TpaBa COOCTBEHHOCTH B OTHOIICHUHU
OCYIIIECTBICHHBIX MU WHBECTHUIIUH.

[Ton WHCTUTYIMOHAIBHBIM HWHBECTOPOM IOHUMACTCS IOPUAMYECKOE JIUIIO,
MIPUBJIEKAIOIIEE CPEACTBA C IENBI0 OCYIIECTBICHUS WHBECTUIIMN B COOTBETCTBUU C
3aKkoHOoJaTenbcTBOM PecnyOnuku KazaxcraH, k npumepy, KpyIlHble (UHAHCOBBIC
OpraHM3alyy, aKKyMYJIHUPYIOIIMe CBOOOJHBIEC CPEACTBA HACEJCHHs, KOMIIAHUN HIIN
NPEANPUATANA IS TIOCJEIYIONIEr0 WHBECTUPOBAHUS B Ppa3inyHble (PUHAHCOBBIC
WHCTPYMEHTHI (CTPAaXxOBBIC U IEHCUOHHBIE (POH]IbI, THBECTUITMOHHBIC KOMITAHUH).

55. B opra#uzanusx ONpeaeieH MpOo3padyHbli  MOPSIOK H30paHus u
yCTaHOBJICHHsI BO3HarpaxjaeHuss CoBeTa IUPEKTOPOB (HAOIIOIATETHLHOTO COBETA
W/WIU UCTIONHUTEIBHOTO OpTaHa), YTBEP>KJAeMbIil OOIIMM COOpaHHEM aKIMOHEPOB
(€IMHCTBEHHBIM AKITMOHEPOM )/y4aCTHUKOM (€TUHCTBEHHBIM YUYACTHUKOM).

56. Axmmonepsl (y4aCTHHKH) HMEIOT JOCTYyn K HHGOPMAIMHM KacaTelabHO
YCIIOBUH M MOPSJIKA BBITUIATHI TUBUCHIOB, a TaKke 00eCeUNBAIOTCS JOCTOBEPHOM
uHpopMaIrei o GUHaHCOBOM MOJOKEHUHN OpTaHU3aAIH ITPH BIIIATE JUBUACHIOB. B
ATUX LEeJIIX 001IHUM coOpaHrem AKI[MOHEPOB (€IMHCTBEHHBIM
aKIIMOHEPOM )/yJaCTHUKOB (eIMHCTBEHHBIM YYaCTHUKOM) YTBEPKIAAETCS
TUBUCH/IHAS TOJUTHKA C 00eCTIeYeHUEeM JOCTYTIA JJIsl BCEX aKIMOHEPOB/yYaCTHUKOB.
B XO0JNIUHTOBOM KOMITAHMM CO3/a€TCS €IWHAS TUBHJICHIHAS TOJIUTHUKA JIJIST TPYIIIIBI,
paspabaTbiBaeMasi ¢ y4€TOM CHEIU(PUKH HATHYUS B CTPYKTYpE TPYIIIBI OpTraHU3aIHii
C HECKOJbKMMH aKIMOHEpaMu/ydacTHUKaMU. B opraHmzanusx ¢ HECKOJIbKUMU
aknuoHepamMu  (yd4acTHMKaMHu) TIPUHUMAETCS WHAs JIMBHUJICHIHAS TIOJUTHUKA,
yTBEpIK1aeMasi OOIINM COOpaHHEeM aKIIMOHEPOB (YUaCTHUKOB).

57. B ciiyyae Hanu4usi B OPraHU3alMU HECKOJIBKUX aKIIMOHEPOB (YYaCTHUKOB),
BKJIFOYAsi MUHOPUTAPHBIX aKIIMOHEPOB (YYaCTHUKOB), CHUCTEMa KOPIMOPATUBHOTO
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YIPaBICHUS J10JKHA OOECHEUnTh CIPABEUINBOE OTHOIIEHUE KO BCEM aKIIMOHEpaM
(y4acTHHKaM) M peajii3alliio UX IpaB, YTO JOJDKHO OBITh 3aKpEIUIEHO B YcCTaBe
OpraHU3alHH.

OOecrieueHre PaBHOTO U CIPABEAJIMBOIO OTHOUIEHMSI KO BCEM aKIMOHEpaM
(ydacTHMKaM) BIHMSET Ha pENyTalMI0 OpraHu3alMd, €€ WHBECTULHUOHHYIO
MPUBJIEKATETFHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHU3aIlIH.

[lopsimok w® mpouexypbl NPOBEIEHUA OOMKMX COOpaHWl AKIMOHEPOB
(Y4aCTHHMKOB) JOJDKHBI OO€CHedrBaTh PABHOE OTHOIIEHUE KO BCEM akKIMOHEpam
(yuactHukam). KopriopatuBHble IpOLEAYpPBI HE TOJKHBI HEOOOCHOBAHHO YCIIOKHSTh
WM 00pEMEHSTh 3aTpaTaMu MPOIEAYyPY TOJIOCOBAHMS.

B cnyyae Hanuuus B oOpraHu3alMd akupoHepa (y4acTHUKA), KOTOPOMY
IPUHAJICKUT TATHAECAT U 00JIee MPOLEHTOB OJIOCYIONIUX AKIUM (JoJeil ydacTus)
WIM KOTOPBII UMEET MPABO ONPEAEIATh PELICHUS B CUITY 3aKIIOUYEHHBIX COTJIAIIEHUN
C OpraHu3alMed W/WiIM MHBIMU aKUMOHEepaMH (Y4acTHHKaMHM), IepepaclpeesieHue
(UHAHCOBBIX CpPEACTB B TMOJb3y TAaKOro akUMOHEpa (y4acTHUKA) JOJKHO
OCYULIECTBJIATHCS IOCPEACTBOM JIMBUACHIHBIX BBIILUIAT. B ciiyyae Hamuuust Apyrux
MEXaHU3MOB II€pEepaCHpEIeICHUs] CPEACTB OpraHu3aluy B II0JIb3y aKIUOHEpa
(Y4acTHHKa), KOTOPOMY MPUHAUIEKUT MATHAECAT U 00JIee MPOLIEHTOB T'OJOCYIOIINX
aKUui (JoJIed yJacTus), OHHM 3aKPEIUISIOTCS TOKYMEHTAMU OpPTraHU3alli U PACKPBITHI
BCEM aKI[MOHEPAM.

I'masa 5. I¢pdpexTuBHOCTL COBETA TUPEKTOPOB M UCIIOJHUTEJIBHOIO0 OPraHa

58. CoBeT AMPEKTOPOB SABISETCS OPTaHOM YMPABICHHS, MTOJOTUYETHBIM O0IIEMY
COOpPaHHIO  aKIMOHEPOB, OOECNEYMBAIOIIUM  CTPATETHYECKOE  PYKOBOJACTBO
OpraHu3alyeld U KOHTPOJIb 32 JCATEIBHOCTBHIO MCIIOJHHUTEIBHOTO OpPraHa, a TaKXKe
BHEJIPEHUE BCEX MOJIOKEHUI HACTOSLIETO KOJEKCA.

HcnonaurensHplii opran nopordeTreH CoOBETY AUPEKTOPOB, OCYIIECTBIISET
PYKOBOJCTBO €)XXEIHEBHOM JESITENbHOCTbIO OpraHu3alud U oOecrneuyuBaeT ee
COOTBETCTBHE IUJIaHY Pa3BUTHSL, IUTAHY MEPONIPUSATHUI U PELICHUSIM, TPUHITHIM 00IIUM
cobpanueM akiinoHepoB 1 COBETOM JAUPEKTOPOB.

CoBeT AUPEKTOPOB M HCHOJHUTENBHBIA OpraH B3aWMOJCHUCTBYIOT B JyXe
COTPYIHHMYECTBA, ACHCTBYIOT B MHTEpPECaX OpPraHu3alui U MPUHUMAIOT PEIICHUs Ha
OCHOBE MPHUHIMIIOB YCTOMYMBOrO Pa3BUTHUSI U CHPABEMAJIMBOIO OTHOLIEHUS KO BCEM
aKIIMOHEPAM.

CoBeT [IUPEKTOPOB M  UCIHOJHUTENBHBI oOpraH 00€CNeunMBalOT POCT
JOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BUTHE (POH]IA WIIM OPTaHU3aAIUH.

59. CoBer IUPEKTOPOB HAJAENICH MOJHOMOYHUSMH, JOCTATOYHBIMU IS
YIPABJICHHS OPraHU3alMedl U KOHTPOJIA 3a IESITEIbHOCTHIO HCIIOJIHUTEIBHOIO OpraHa,
BBIMIOJIHSAET CBOM (PYHKUMH COTJIacCHO YCTaBy M yAelseT 0co0oe BHHMAHUE
CJIEAYIOIIMM BOIIPOCaM:

1) ompenesnenue miaaHa pa3Butus U uHTerpanuu ESG mesei (HampaBieHHS |
pE3YIbTaTHI);
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2) TOCTaHOBKAa U MOHUTOPHHI KJIFOUEBBIX IMOKa3aTeNei NeATeNIbHOCTH IUIaHa
MEPOTIPHUSITUH;

3) opranmzanms ¥ Haa30p 3a 3GGEKTUBHBIM (DYHKIIMOHUPOBAHHEM CHCTEMBI
YIPaBJIECHUS] pUCKAMH W BHYTPEHHETO KOHTPOJIS;

4) yTBEpXKJCHHWEC MW MOHHUTOPUHT 3G EKTUBHOW peaau3ali  KPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB U JPYTUX KITIOUYEBBIX CTPATETUYECKUX TPOCKTOB B pAMKax
komneTeHuu CoBeTa JUPEKTOPOB;

5) wu3OpaHue, BO3HArpaxkJcHUE, INIAHUPOBAHUE MPEEMCTBEHHOCTH U HAJ30P 3a
JEATEIIbHOCTHIO PYKOBOJUTENS U YWICHOB UCIIOJHUTEIBLHOTO OpPTraHa;

6) KopIopaTHBHOE YIIPaBJICHUE U 3THKA;

7) coOmrolieHWe B OpraHW3alMHd  IIOJIOKCHWH HACTOSIIEr0 KOJeKca M
KOPIOPATHUBHBIX CTaHIapTOB (OHA.

60. Unennt CoBera AMPEKTOPOB HAIJIEKAIIUM OOpa30M BBINOJHAIOT CBOU
00s13aHHOCTH, 00ECIIEYMBAIOT POCT JIOJITOCPOYHOM CTOUMOCTH U YCTOMYMBOE Pa3BUTHE
opranu3anuu. CoBET AUPEKTOPOB OPraHHU3allMM MOAOTYETEH akIuoHepam. JlaHHas
MOJIOTYETHOCTh PEATM3YETCS Uepe3 MEXaHU3M O0IIeTro cCOOpaHus aKIIMOHEPOB.

Unenst CoBeTa TUPEKTOPOB BHITIOIHSIOT CBOM (DYHKIIMOHATIBHBIE 00SI3aHHOCTH U
B CBOCH IESITEIbHOCTH MPUAECPKUBAIOTCS CAEAYIONIUX IPUHIUIIOB:

1) nelicTBOBaTh B Ipeleiax CBOMX HMOJHOMOYHHA — wieHbl CoBeTa TUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJiesiax CBOMX MOJTHOMOYHUM, 3aKPEIICHHBIX
B YcrasBe;

2) yIeNATh JIOCTaTOYHO BPEMEHHM I ydacTuss Ha 3acemanusx Coera
JTUPEKTOPOB, €r0 KOMUTETOB M MOATOTOBKU K HUM — HE JIOMYCKAETCsl OJTHOBPEMEHHOE
3aHsATHE WwieHoM CoBeTa TUPEKTOPOB JOKHOCTU wieHa CoBera TUpEKTOpoB Oosee
4YeM B YEThIPEX HOPUAWYECKUX JIUIAX, OJHOBPEMEHHOE 3aHATHE JIOJHKHOCTH
npeacenatenss CoBera JUPEKTOPOB JOMYCKAETCS TOJIBKO B IByX HOPUANYECKUX JTULAX
(3ansaTHe uneHoM CoBeTa AUPEKTOPOB MOJDKHOCTEH B WHBIX HOPUAMYECKHUX JIMIIAX
J0IycKaeTcs ociie noaydenus ogoopenns CoBeTa JUPEKTOPOB);

3) cmoco0CTBOBATh POCTY AOJITOCPOUYHON CTOMMOCTH M YCTOMYHMBOIO Pa3BUTHS
opraHu3anuu — wieHsl CoBeTa TUPEKTOPOB JACHCTBYIOT B MHTEPECAX OpraHU3aluu, C
Y4E€TOM CHPABEIIMBOTO OTHOIICHUS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOWYHUBOTO
Pa3BUTHSA; BIWSAHUE PELIEHUN W AeUCTBHM wieHOB CoBETa TUPEKTOPOB BO3MOYKHO
ONPEAECTUTh TOCPEACTBOM  CIEAYIOIIMX  BOMPOCOB:  KAaKOBBI  TOCJEIACTBUS
pelIeHUs/ACUCTBUST B JIOJATOCPOYHOM TIEPUOJE; KAKOBO BIIMSHUE JESITEILHOCTH
OpraHu3aliid Ha OOIIECTBO M OKPYXAaWIIyl0 cpeay; OyaeT Ju o0ecrnedeHo
CIIpaBEIIJIMBOEC OTHOIIICHHUE KO BCEM akIMOHEpaM; BIMUSHUE Ha pPEmyTaluio
OpraHu3allid W BBICOKHE CTaHJApThl JEJIOBOM OTHUKH; BIMSHUE HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH (JAHHBIN IMEpPEYECHb BOIPOCOB SBISETCA MHUHHMAIbHO
HEO0OXOMMBIM, HO HE HUCUEPTIHIBAIOIINIM);

4) moamep)KUBaTh BBICOKHME CTaHAApPTHI JEIOBOW ATHKM — uieHbl CoBeTa
JUPEKTOPOB B CBOUX JICUCTBUSIX, PEUICHUAX U MOBEJACHUU COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JEJIOBOM ATUKH W SIBJISIOTCS TpUMEpoM (00pas3iiom) st pabOTHUKOB
dhoHIa U OpraHU3allly;
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5) He nomyckaTh KOH(QIUIMKTAa HHTepecoB — uieH CoBeTa IUPEKTOPOB HE
JOMYCKaeT BOSHUKHOBEHUS CUTYalIMH, IPU KOTOPBIX €r0 JINYHAsl 3aMHTEPECOBAHHOCTD
MOKET TOBJUATH HA HaJUIeKallee BBINOJHEHHWE UM oOsi3aHHOCTed wieHa CoBerta
JTUPEKTOPOB; B Clydae BO3HUKHOBEHHUS CHUTyallUid C KOH(IMKTAMU HWHTEPECOB,
KOTOpbIE BIIMAIOT WIM MOTEHIMAIBHO MOBIUAIOT Ha OECIPUCTPACTHOE MPUHSITHE
pemienuii, uneHsl CoBeTa IUPEKTOPOB 3a0JarOBPEMEHHO YBEAOMIISIOT 00 3TOM
npenceaarens CoBera AUPEKTOPOB U HE NMPUHUMAIOT yYacTUs B OOCYXACHUU U
NPUHATUN TAaKUX PELICHU; TaHHOEe TpeOOBaHHWE OTHOCUTCS M K APYTUM JEHCTBUSIM
yieHa CoBeTa JUPEKTOPOB, KOTOPHIE MPSMO UM KOCBEHHO BIUSAIOT Ha HaJJIeKaliee
UCIoJHeHue o0s3aHHOCcTed wieHa CoBeTa JUPEKTOPOB (HApUMEp, ydacTHE 4JieHA
CoBeta AMPEKTOPOB B JACSATENBHOCTH APYTUX IOPUAWYECKUX JIHL, MPUOOPETEHHE
aKIWii/mone yyacTusi U MHOTO MMYIIECTBA Y MapTHEPOB M KOHKYPEHTOB, JIOCTYI K
HH(pOpMAITU U BOBMOXKHOCTSIM);

6) IeiicTBOBaThH C JIOJDKHOW Pa3yMHOCTBIO, YMCHUEM U OCMOTPUTEIBHOCTBIO —
ysieHaM CoBeTa IUPEKTOPOB PEKOMEHYETCsl Ha TIOCTOSIHHONM OCHOBE MOBBILIATH CBOU
3HaHHWA B 4YacTu KomneTeHIMi CoBera AMPEKTOPOB U BBINOJHEHUS CBOMX
o0si3aHHOCTEN B COBETE NUPEKTOPOB M KOMUTETAX, BKJIIOYAsl TAKME HAIIPaBJICHUS KaK
3aKOHO/IaTEIbCTBO, KOPIIOPATUBHOE YIIPABIICHUE, YIPABICHUE PUCKaMH, (PUHAHCHI U
ayauT, YCTOWYMBOE pa3BUTHE, 3HAHUA OTPACTH M CHCHU(PUKH AEITETLHOCTH
OpraHM3aly;, B UENSIX [OHUMAHHUS AaKTyaJdbHBIX BOMPOCOB JEATEIHLHOCTH
opranuzanuu 4jaeHsl CoBeTa TUPEKTOPOB PETYISPHO MOCEHIAIOT KIFOUEBbIE OOBEKTHI
OpraHU3aIMH U IPOBOIST BCTPEUH C pAOOTHUKAMH.

61. Unenst CoBeTa OUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 32
BBIMIOJIHEHHE 0O0s3aHHOCTe wieHa CoBeTa AMPEKTOPOB, BKIIOYas (umynmrapHbie
O0sI3aHHOCTH Tepel] aKUMOHEpOM (aKIMOHEpaMHM) U MPUHUMAaeMble pEeIleHus,
3 PEKTUBHOCTH CBOCH NIEATEIBHOCTH, AcHCTBHE W/mim Oe3nerictBue. [lpu HammImm
pa3HbIX MHEHMH mpencenarenb CoBeTa TUPEKTOPOB 00ECIEUMBAET PACCMOTPEHUE
BCEX IMpPHUEMJIEMBIX BApUAaHTOB U MPEMAJIOKEHUH, KOTOpPbIE BBICKA3bIBAIOTCS
OTIeNbHbIMU WwieHaMu CoBeTa TUPEKTOPOB, YTOOBI MPUHATH PELIEHUE, OTBEYAIOIIEEe
MHTEepecaM OpraHU3alHH.

62. CoBeT IUPEKTOPOB MOJOTUETEH AKIMOHEpPaAM 3a Pe3yJbTaThl JESTEIbHOCTH
opranu3auud. Ha exerogHom oOuieM coOpaHWd AaKIUMOHEPOB (3aCITyLIMBAHUM)
npeacenatens CoBera TUPEKTOPOB MPEAOCTABISAET aKIIMOHEpaM (y4acTHUKAM) OTYET
CoBeta JUPEKTOPOB, B KOTOPOM OTpaxkaroTcsi WTOrH JestenbHocTH CoBera
JTUPEKTOPOB M €r0 KOMHUTETOB 32 OTUETHBIA MEPUOJI, MEPHI, MpeAnpuHAThie COBETOM
JOUPEKTOPOB IO POCTY JOJATOCPOYHOM CTOMMOCTM W YCTOMYMBOMY DPa3BUTHIO
OpraHu3aIfK, OCHOBHBIC ()aKTOPHI PHCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BOMPOCHI, KOJIMYECTBO 3aceAaHM, (opMa 3aCeTaHUM, OCEIIAEMOCTb, a TAKXKE JApyras
BaxkHasi nHpopmManus — otuer CoBeTa TUPEKTOPOB BKIIIOYAETCS B COCTaB I'OJJOBOTO
OTYeTa OpraHu3aluu.

CoBeT TUPEKTOPOB €XKETOAHO OTYUTHIBAETCS O COONIOICHUN HOPM HACTOSIIETO
KOJIeKCa Mepes aKIIMOHEpaMH.
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JIOMOTHUTENBHO KPYIHBIE AKIIMOHEPHI (€IMHCTBEHHBIA AaKIMOHEP) MPOBOMAST
3acenaHus ¢ npezaceaareneM U wieHamMu CoBeTa JAUPEKTOPOB IS OOCYKIEHUS
BOINIPOCOB IUIaHA Pa3BUTHS, M30paHUS TMEPBOTO PYKOBOIUTENSI HCIOIHUTEIBHOTO
opraHa M JPYyruX aclekTOB, KOTOpPbhIE OKa3bIBAIOT BIMSHUE HA POCT JIOJTOCPOYHOU
CTOMMOCTH M YCTOWYMBOE pa3BUTHE oOpraHu3ainuu. Takue 3acelaHus 3apaHee
IJTAHUPYIOTCS ¥ IPOBOMISTCSI B COOTBETCTBHUH C YTBEPKICHHBIMU TIPOIICTyPAMH.

63. B CoBere mupeKTOpOB M €ro KOMHUTETaX COOJIogaeTcs OajaHC HaBBIKOB,
OMbITa W 3HAHWK, OOECIICUMBAIOIINN TPUHATHEC HE3aBUCUMBIX, OOBEKTUBHBIX W
(b ()EKTUBHBIX pEIICHWH B WHTEpPECaX OpraHU3allMd M C YYETOM CIPABEIINBOTO
OTHOIIIEHUS KO BCEM aKIMOHEPaM.

64. B coctaBe CoBeTa TUPEKTOPOB PEKOMEHIYETCS OOECTICUUTh TOCTATOYHOE
pa3HooOpa3ue Mo JMYHOCTHBIM XapaKTePUCTUKAM, BO3PACTy U T'€HJAEPHOMY COCTaBY
JUTSl IOBBILIEHUS JOJTOCPOYHON CTOMMOCTH B COOTBETCTBUU ¢ ipuHIunamu ESG.

PekomenmyeMoe KOJIMYECTBO JKEHIIMH B coctaBe (CoBeTra JIUPEKTOPOB
OpraHu3alliii COCTaBIII€T HE MEHee TPHUIATH IMPOIIEHTOB OT OOIIEro KOJUYecTBa
ysieHoB CoBeTa IUPEKTOPOB.

65. B cocra CoBera JIUPEKTOPOB BXOIAT HE3aBUCHMbIC JIHUPEKTOpa B
KOJIMYECTBE, JIOCTATOYHOM JUII OOECHeUeHHUs] HE3aBUCUMOCTH MPUHUMAEMBbIX
pEIICHU W CIpaBeIMBOTO OTHOIICHUS KO BCEM akIHMoHepaM. PexomMeHmyemoe
KOJIMYECTBO HE3aBHUCHUMBIX JUPEKTOPOB B cocTaBe CoBeTa TUPEKTOPOB KOMITAHHH
COCTaBIISICT JI0 IIECTHAECATH MPOIEHTOB OT o0miero konmyectBa uieHoB CoBera
JTUPEKTOPOB.

65-1. IIpornecc moncka u 0TO60Opa HE3ABUCUMBIX TUPEKTOPoB DOH/IA, KOMITAHUHN H
OpraHM3alMii  OCYIIECTBISETCS Ha KOHKypcHOMl ocHoBe. Ilopsmokx otOopa
HE3aBUCUMBIX AUPEKTOpoB ¢oHma yTBepxkaaercs CoBeTOM IUPEKTOpoB GoHA.
[Topsinok oTOOpa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUN M OpTraHU3aIlfil yTBEPKIaeTCs
npaBieHueM GoHA.

66. Pexomennyercs u3zbpanrie COBETOM TUPEKTOPOB CTAPIIETO HE3aBHCHMOTO
JTUPEKTOPA U3 YKCIIA HE3aBUCUMBIX JUPEKTOPOB.

KitoueBble GyHKIMH CTApIIEro HE3aBUCUMOTO TUPEKTOPa BKIFOUYAIOT:

1) BBICTYIUICHHE COBETHHKOM mpencenatenss CoBeTa TUPEKTOPOB M OKa3aHHE
eMy MOJICP)KKH B JIOHECEHNUHU OTIPEICIAEMbIX UM IIETICH;

2) OICHKY AedTelbHOCTH npencenatens CoBeTa JUPEKTOPOB;

3) MmIaHMPOBaHUE MPEEMCTBEHHOCTH npencenarens CoBeTa TUPEKTOPOB;

4) B ciayyae BO3HHMKHOBEHHS  pa3HOIJIACMH  MEXIy  aKIMOHEPaMH,
WCIIOJIHUTEIILHBIM  OpraHoM, mnpeacenateneM CoBeTa JTUPEKTOPOB UM JIPYTUMU
JTUPEKTOPAMH BBICTYIUICHHE IIOCPSTHUKOM B pa3peIICHUH Pa3HOTJIACHH.

67. Ob6mee cobOpaHue akIMOHEpOB M3OMpaeT wieHOB CoBeTa JMPEKTOPOB HaA
OCHOBE SICHBIX W TIPO3PAaYHBIX TPOLEAYp C YYETOM KOMIICTCHIIMM, HABBIKOB,
JOCTIKCHHUM, JIETTOBOM pEIyTaluu U NMpodhecCuOHAIBLHOTO OMbiTa KaHAMAaToB. [Ipu
nepen30paHuy OTIeTbHBIX Y4ieHOB COoBeTa TUPEKTOPOB MM €0 MOJTHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHE MPUHUMAETCS] X BKJIaA B 3)PEKTUBHOCTD JNEATEILHOCTH
CoBeTa TUPEKTOPOB OpTaHU3AIIHH.
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68. B kommaHusX, BCE TOJOCYIOLIME AKIIMK KOTOPBIX MpUHAIEKAT (DOHIY,
CYILIECTBYIOT CJEAYIOIINE OCOOCHHOCTH B OTHOUIEHUH TMpolecca M30paHus YJICHOB
CoBeTta TUPEKTOPOB:

1) mpencenatens CoBeTa TUPEKTOPOB M30MPAETCS PEIICHUEM €IUHCTBEHHOTO
aKIMOHEPa,;

2) mpolecc TIOWCKa W OTOOpa HE3aBUCHMBIX JAHPEKTOPOB  KOMITAHUH
OCYLIECTBJISIETCS HA KOHKYPCHOM ocHOBeE. [lopsiok 0TO0pa HE3aBUCUMBIX JTUPEKTOPOB
KOMIaHUH yTBEpKIaeTcs npasjieHueM HoHaa.

69. Cpokx momHoMouuii ujeHoB CoBeTa TUPEKTOPOB COBMANAET CO CPOKOM
noyiHoMounii Bcero CoBeTa MUPEKTOPOB W MCTEKAET HA MOMEHT NMPUHATHS OOIUM
coOpaHHeM aKIIMOHEPOB PEIICHUS IO U30PaHUI0 HOBOTO cocTaBa CoBeTa AUPEKTOPOB.

Unensl CoBeTa AMPEKTOPOB M30UPAIOTCS HA CPOK J0 TPEX JIET, B OCIETYIOIIEM
IpU  YCIOBUU YAOBIETBOPUTEIBHBIX PE3YJIBTATOB JESITEIIBHOCTA MOXET OBITh
nepen3OpaHue ele Ha CPOK JI0 TpeX JIeT.

JIro60i cpok n3dbpanus B cocraB CoBeTa JUPEKTOPOB Ha CPOK OOJIBIIE MIECTH JIET
nojpsa (Hampumep, JBa TPEXJIETHUX CPOKa) MOIJIEKUT 0COOOMY PacCMOTPEHHUIO C
y4€TOM HEOOXOIMMOCTH KaueCTBEHHOT0 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

He3aBucuMmelii nupexktop He MokeT uz0bupaTthesi B CoBET INUPEKTOPOB Oosiee
NEBATH JIET NOJPSA. B MCKIIIOUUTENBHBIX Cy4asx AOMYCKAETCS U30paHue Ha CPOK JI0
neBatu yer. M30panue HezaBucuMmoro aupexkropa B CoBET IUPEKTOPOB JOJIKHO
MPOUCXOJIUTh €XKETOJHO C MOJAPOOHBIM Pa3bICHEHHUEM HEOOXOJIMMOCTH H30paHus
naHHoro wiena CoBera TUPEKTOPOB U BIMSHUS JAHHOTO (DaKTOpa Ha HE3aBUCHUMOCTD
IIPUHATHS PELICHUM.

Hu omHO nuio He MODKHO ydacTBOBAaTh B MPUHATHM PEIICHHM, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHHEM, U30paHUEM U TIeperu30paHueM.

70. B cocrap CoBeTa IUPEKTOPOB JOJKHBI BXOJWUTH JIUIA, OOJIaaroiime
3HAHUSIMU, HABbIKAMU M OIBITOM, HEOOXOIUMBIMHU i BbIMOJIHEHUST CoBETOM
JTUPEKTOPOB CBOMX (DYHKUMH M OOecrneueHus: pocTa JOJTOCPOYHOW CTOUMOCTH U
YCTOMYMBOTO PA3BUTHS OPTaHU3AIMH, a TAKKE UMEIONUE Oe3yNnpeuHyIo JEI0BYIO U
JUYHYIO pEIyTaIuio.

70-1. He uzbupaercs Ha 10KHOCTD WwieHa CoBeTa TUPEKTOPOB JIUIIO:

1) wumeroniee HEMOTANICHHYI) WM HE CHATYIO B YCTAaHOBJICHHOM 3aKOHOM
MOPSAKE CYIUMOCTb;

2) paHee sBisiBIIeecs mpencenareneM CoBeTra JUPEKTOPOB, PYKOBOAUTEIIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMeCTUTEJIEM PYKOBOIUTENs, TJIaBHBIM OyXraatepom
JPYroro OPUAMYECKOro JMIA B MEPUOJ HE Oojiee 4eM 3a OJIMH TOJ A0 NMPUHATHUSA
pelIeHUs O MPUHYIUTEILHON JTUKBUIAMH WU TIPUHYIUTSIBHOM BBIKYITC aKITHHA, UK
KOHCEpBAllMd JPYroro HOPUANYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TIOpsifiKe (YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TCUCHHE IATH JIET
MocJie  JaThl TMPUHATHS PEHIEHUS O TNPUHYIUTSIHHOW JUKBUAANNN WA
MPUHYIUTEILHOM BBIKYIIE aKIUi, WM KOHCEPBAIUU JPYTrOTO FOPHUINYECKOTrO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM IMOPSIAKE);

3) coBepIUBILEe KOPPYIIIMOHHOE MPECTYILICHHE.
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71. Ilpu orbope kanmupatoB B coctaB CoBera AUPEKTOPOB BO BHUMAHUE
MPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOJSIINX JODKHOCTSX;

2) ombIT paboTHI B KauecTBe wicHa COBETa JUPEKTOPOB;

3) crax paboTHI;

4) oOpa3oBaHHe, CICIUAIBHOCTh, BKIIOYAas HAJIMYAC MEXTYHAPOIHBIX
cepTu(UKaTOB;

5) HaiMYWe KOMIETCHIIMHA 10 HANpaBICHHWSAM W OTPAcisaM (OTPACIH MOTYT
MEHSATHCS B 3aBUCHMOCTH OT MOPTQEsi aKTUBOB);

6) nemoBas pemyTars;

7) HaIW4We MPSIMOTO WIHM IOTSHIMAILHOTO KOH(IMKTa WHTEPECOB B ClIydae
n30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3AIIHH.

TpebGoBanus k kanauaaram B coctaB CoBeTa AUPEKTOPOB (POHA OTIPEETAIOTCS
BHYTPEHHUM  JIOKYMEHTOM, yTBepxkaaemMbiM CoBEeTOM JUPEKTOpOB  (doHA.
TpebGoBanus k kaHaugaTaM B coctaB CoBeTa AUPEKTOPOB KOMIAHUN U OpraHu3alui
OTIPEJIEIISIIOTCS BHYTPEHHUM JIOKYMEHTOM, YTBEPKIAEMBIM MpaBiieHueM (PoH/a.

72. Yucnennsiii coctaB CoBeTa JUPEKTOPOB YCTAHABIUBACTCS MHAUBUIYAIBHO C
y4e€TOM MacITabOB JIESITEIbHOCTH, MOTPEOHOCTEN OM3HEca, TEeKyIIUX 3ajiady, IjaHa
pa3BuTUa U (PuUHAHCOBBIX BO3MOXxHOCTeH. KonnuecTBo uieHoB CoBeTa AUPEKTOPOB
JIOJKHO TO3BOJISITH CO3/1aBaTh HEOOXOMMOE KOJIMUECTBO KOMUTETOB. B kKoMmaHusax
yucaeHHbIi coctaB CoBeTa TUPEKTOPOB COCTaBIAET OT 7 70 11 denoBexk.

73. CoctraB CoBeTa IUPEKTOPOB COATaHCHPOBAH, YTO O3HAYAET COUYCTAHHE
yineHoB CoBeTa JUPEKTOPOB (TIpEeACTaBUTENICH  aKIIMOHEPOB, HE3aBUCHUMBIX
JTUPEKTOPOB, PYKOBOJMTEIISI HCIIOTHUTEIBHOTO OpraHa), 00ecreynBarolee NpuHaTHE
pelieHuil B MHTEpecax OpraHu3aldd U C Y4Y€TOM CHPABEIJIMBOTO OTHOIIEHUS K
aKIMoHEepaMm.

ObecnieunBaeTcsl Mpo3padHblii mporecc oTdbopa wieHoB CoBeTa TUPEKTOPOB
c BomieueHrneM CoBera TUPEKTOpoB (PoHIA (B OTHOIIEHWU COBETOB TUPEKTOPOB
KOMITaHW) ¥ opraHu3anud. llouck KaHAMIaToB W M30paHUE MPOBOJATCA TIO
O0OBEKTUBHBIM KPUTEPHSIM H C YIETOM HEOOXOAMMOCTH pa3HooOpa3us coctaBa CoBera
JTUPEKTOPOB.

[Ipouecc moucka u OTOOpa MPOBOAUTCA [0 MCTEUEHHUS IOJHOTO CpOKa
MOJTHOMOYUM Bcero coctaBa CoBeTa ITUPEKTOPOB M MOJHOMOYUN WHIAWBUIYaTbHBIX
YJICHOB.

[Ipouecc moucka u 0oTOOpa HE3aBUCHUMBIX IUPEKTOpOoB DoHAA, KOMMIAHHMA
W OpraHM3aliii OCYIIECTBIAETCS Ha KOHKypcHOM ocHoBe. Ilopsimok ot0opa
HE3aBUCUMBIX JUPEKTOpOB (oHaa yTBepxkaaercs CoBeToM AUPEKTOPOB GoHIA.
[Topsimok oTOOpa HE3ABUCUMBIX TUPEKTOPOB KOMITAHUN M OpTaHU3AINi yTBEPKIaeTCs
npaBjeHueM GoH/IA.

74. Bonpoc 06 m3bpanuu Bcero coctaBa CoBeTa TUPEKTOPOB WM OTAEIBHBIX
YJICHOB MOKET OBITh HHUITMUPOBAH B YCTAHOBJICHHOM MOPSAJIKE KPYITHBIM aKIIMOHEPOM
(yuactHrkoM) wiv KoMUTeTOM MO Ha3HAYEHUSIM W BO3HarpaxaeHusiMm uepe3 CoBer
JTUPEKTOPOB OPTaHU3AIIHH.
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[Ipumep xomnereHuuit wieHoB CoBeTra IUPEKTOPOB IO HAMPABICHUSIM U
OTpacisiMm

Kpurepuit Heobxoaumble 3HaHUS Hupextop X Hupektop Y
Komnerenius Crparerus

Pucku n aynur
HOpucnpynennus
KoprniopaTuBHoe yrnpaBieHue
WMuBecTummn

OKOHOMUKA U (PUHAHCBHI
VrpaBieHue  4eloBEYECKUMHU
pecypcaMu

HNuanoBanuu

Otpacib TeseKOMMyHHUKAIUU

Hedtb 1 ras

OHepreTuka

Tpancnopr

I'opHas MeTauryprus
MammHocTpoeHue
Hensmwxumocts

75. B xomnanusix, B kKotopbix 100 % axuuii npuHaaaexuT GOHTY, CYIIeCTBYET
CHGI[YIOHII/II\/'I IMpOoncCC IMOUCKa U I/I36paHI/ISI ynena CoBeTa AUPCKTOPOB.

CDOHII COBMCCTHO C IIpcaccaarciicMm Coserta JUPCKTOPOB  KOMIIAHHH,
npeaccaarciicMm KomureTra no Ha3HaAUCHUSIM U BO3HArpaxacHusIM Cosera AUPCKTOPOB
KOMIIaHHH .

1) IIPOBOJUT IIOATOTOBKY H INNIAHHPOBAHHUC: aHAJIN3 KW OIIPCACIICHUC Ha60pa
HEOOXOJIMMBIX KOMIETEHIIU W HaBBIKOB B COBETE€ IUPEKTOPOB C YUETOM 3ajad
KOMIIaHWH;

2) OnmpcAcICT KaHaJl IIOMCKa KaHAUuAATOB —  CAMOCTOATCIBHO  HIIA
C TIPUBJICYEHUEM PEKPYTUHTOBOM OpraHU3allvy;

3) ocCyIecTBIsSET MOUCK KaHIUAAaTOB;

4) npoBOAMT OTOOp KaHAMJIATOB: OILEHKY, HWHTEPBBIO U  IOJITOTOBKY
MpeUIOKEHU 1Mo KaHauaaTaM (KaHauaatel B wieHsl CoBeTa AUPEKTOPOB KOMITAHUM
O00CYXX/TalOTCSl KaK MUHUMYM C OJHUM uwieHoM KomuTera 1Mo Ha3Ha4YeHHSIM U
BOo3HarpaxaeHusm CoBeTta AUPEeKTOpoB GHOH/IA);

5) nNpUHMMAET pEIICHUE eTUHCTBEHHBIM aKIHOHEPOM;

6) nyOauKyeT HHGOPMALIMIO HA HHTEPHET-PECYPCe KOMITAHUH, TPECC-PEITU3.

[Ipu >TOM mpolecc Mmoucka W OTOOpa HE3aBUCHUMBIX JIUPEKTOPOB KOMITAHUN
OCYIIECTBIISIETCSl HA KOHKYPCHOM ocHOBE. [lopsmok oTO0pa HE3aBUCUMBIX JTUPEKTOPOB
KOMITaHUW yTBEPK1aeTcs rpaBieHueM GoHzaa.

XOJIAMHIOBBIE KOMITAHUH UCIIOJIB3YIOT AHAJIOTUYHBIN MPOLIECC B CBOEH IPYIIIIE.

B opranuzanusx ¢ HECKOJBKMMHU aKLIMOHEpaMu MpOIECC HM30paHUs YJICHOB
Cosera gupekTopoB u npeacenaresist CoBera JUPEKTOPOB OCYIIECTBISECTCS B MOPSIKE,
OTpEIeICHHOM 3aKOHOM 00 aKITMOHEPHBIX OOIIECTBAX U Y CTABOM OpraHU3aIluu.
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B opranmzanmusax pekoMmeHayercs co3nate KomHuTeT 10 Ha3HAYeHMSIM
1 BO3HarpaxzacHusM CoBeTa AUPEKTOPOB OpPraHU3alMM B OIPEACIICHHE COCTaBa,
HEOOXOMMBIX HaBBIKOB M KoMIleTeHIIMI B COBET IUPEKTOPOB U KAHIUJATOB B COCTaB
CoBera qUPEKTOPOB.

76. B cocraB CoBera IUPEKTOPOB H30UPAIOTCS HE3aBUCUMBIE JIHPEKTOPA.
He3aBucuMBIM IHUPEKTOPOM MPHU3HAETCS JHUIO, KOTOpoe 00JaJaeT AOCTAaTOYHBIM
npo(hecCHOHATU3MOM U CaMOCTOSITEIBHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMBIC U
OOBEKTUBHBIE PpELICHHUS, CBOOOAHBIE OT BIUSHHUS OTAEIBHBIX aAKIIMOHEPOB,
VCITOJIHUTEJILHOTO OpraHa ¥ NPOYMX 3aMHTEPECOBAHHBIX CTOPOH.

77. Pexomenayercs NpUHUMAaTh BO BHUMAaHHE CIEIYIOUIME OOCTOSITENHCTBA,
KOTOpBIE MOTYT HaHECTH YIIepO HE3aBUCUMOCTH HE3aBUCHMOTO JUPEKTOpA:

1) SIBIIICTCS WA OBLI COTPYAHHUKOM KOMIIAHHUHW HJIA T'PYIIIIBI B TCUCHHUC
IMMOCJICAHUX TPCX JICT,
2) HMCCT WUJIM UMCJI B TCUCHHUC ITIOCIICAHUX TPCX JICT MATCPUAJIbHBIC JICJIOBBIC

OTHOIIICHHS C KOMIIAHHEW HampsMmyr JHOO0 B KauyecTBE MapTHEpa, aKIMOHEpa,
JUPEKTOPA WY TIIABHOT'O MEHEKEPA OpraHa WK NOAAEPKUBACT TAKUE OTHOIIECHUS C
KOMITQHMEH;

3) MOJIYYWJI WJIM TIOJTy4aeT JOMOJHUTEIIBHOE BO3HATPAXKICHUE OT KOMIIAHUU
MTOMHMO BO3HArpaXJACHUs TUPEKTOPA, YYACTBYET B ONIIMOHE HA AKIIUW KOMITAHUY WUJIU
B CXEME OIUIaThl C YYETOM PE3YyJIbTATOB JCATEIBHOCTH, WA ABJSETCS YYACTHUKOM
TICHCHOHHOM CXEMbI KOMITAHUH,

4) o0JaaeT WICHCTBOM B COBETaX TUPEKTOPOB MIM UMEET CBSI3U C IPYTUMHU
TUPEKTOPAMH Yepe3 ydacTre B APYTUX KOMITAHUAX WM OPTaHax;

5) MPEICTaBISIET KPYITHOTO aKIIMOHEepPa;

6) npopadoTall B COBETE AMPEKTOPOB OOjee JEBATU JIET C MOMEHTa MX

NEPBOr0 Ha3HAYECHMUS.

B ciiydyae npuMeHUMOCTH 3TUX WUJIH APYTUX COOTBETCTBYIOIIMX OOCTOSTENBCTB, U
€ClIi COBET JUPEKTOPOB CUMUTAET, YTO HE3aBUCHUMBIA JTUPEKTOP SBISETCS
HE3aBHCHUMBIM, TO MPEAOCTABISAETCS YETKOE 0ObSICHEHNUE.

78. HeszaBucumble AUPEKTOpa JIOJDKHBI aKTUBHO YYacTBOBATh B OOCYKIEHUU
BOIIPOCOB, TJI€ BO3MOXEH KOH(DIUKT HHTEpecoB (MOATOTOBKa (UHAHCOBOU H
He(MHAHCOBOW OTYETHOCTH, 3aKJIIOUEHHUE CIENOK, B OTHOIIECHUH KOTOPBIX HMEETCS
3aWHTEPECOBAHHOCTb, BHIIBMKEHHE KaHIUIATOB B COCTAB UCTIOJHUTEIHLHOTO OpraHa,
YCTaHOBJICHHE BO3HATPAXKICHHS UYJCHAM HCIIOJHUTEIBHOTO oprana). He3aBucumsie
TUPEKTOpa U30MPAIOTCS TpeIceAaTeNsIMU KIF0YeBBIX KOMUTETOB COBETa TUPEKTOPOB
- 110 BOIIPOCAM ayJuTa, Ha3HAYEHUN U BO3HATPAXKICHUM.

He3aBucumblil IUPEKTOP CIEAUT 3a BO3MOXXHOU YTEPEU CTaTyca HE3aBUCUMOCTH
u 3abiaroBpeMeHHO yBeaoMmysieT mnpexacenartenss CoBeTra AUPEKTOPOB B CiIydae
HaIMYUS TakuX cuTyanuil. B ciaydae Hanuuus oOCTOSITENbCTB, BIUSIOIIMX Ha
He3aBUCUMOCTh wieHa CoBeTa IupeKTopoB, mpenaceaarenb CoBeTa IUPEKTOPOB
HE3aMEUIUTEIBHO JIOBOJUT JIaHHYIO0 HMH(OpPMALMIO O CBEACHHS aKIIMOHEPOB IS
INPUHATHSA COOTBETCTBYIOIIETO PEIICHHUS.
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®oHay M OpraHM3alMsM HEoOXOAUMO OOECHeunuTh HajJuuue IUJIAaHOB
IIPEEMCTBEHHOCTH 4eHOB CoBeTa QUPEKTOPOB Ul MOAJEPKaHUS HENPEPBIBHOCTU
JESATEIIbHOCTH U IPOIPECCUBHOrO 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT OUPEKTOPOB YTBEPXKAAET MPOrpamMMmy BBEACHHS B JOJKHOCTbH IS
BHOBb M30paHHBIX 4ieHOB CoBeTa NUPEKTOPOB M MPOrpaMMy MPOQPECCHOHAIBHOIO
pa3BuTHs I Kaxzaoro wieHa CoBeTa aupekTopoB. KoprnopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW MPOrpaMMBI.

B mpouecce BBeaeHMS B JIOJDKHOCTH  4jeHbl (CoBeTa  JIHPEKTOPOB
O3HAKaMJIMBAIOTCSI CO CBOMMH IpaBaMH U O00SI3aHHOCTSMU, KIIFOUEBBIMH aCIEKTaMHU
JESITEIBHOCTH M IOKyMEHTaMHu (POHJA U OpTaHHU3aIH, B TOM YHUCIE CBSI3aHHBIMU C
HanuOOIBIINMU PUCKAMH.

80. Ilpencenarens CoBeTra IUPEKTOPOB OTBEYaeT 3a OOLIEe PYKOBOJCTBO
CoBeToM IUPEKTOPOB, 00ecreUnBaeT NOJIHYIO U 3P (EeKTUBHYIO peanu3anuo CoBeTOM
JUPEKTOPOB €r0 OCHOBHBIX (PYHKIMM MW MOCTPOEHHUE KOHCTPYKTHUBHOTO JHAJIOra
Mexay wieHaMu CoBeTa JUPEKTOPOB, KPYIHBIMHU aKLMOHEPAMU U UCIIOJIHUTEIBHBIM
OpraHoOM.

IIpencenarens CoBera AUPEKTOPOB CTPEMUTCS K CO3AAHMIO €IMHOW KOMaHbI
npo(heCcCHOHANIOB, HACTPOEHHBIX HAa POCT JIOJIFOCPOYHOW CTOMMOCTH U yCTONYMBOE
pa3BUTHE OPTraHU3ALMH, YMEIOIINX CBOEBPEMEHHO U HA TOJHKHOM MPo(hecCHOHATBbHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BbI3OBBI.

[nsa  BemonHenus poym npencenarens CoBera  AUPEKTOPOB  MOMHUMO
npo(ecCUOHANBHON KBaMU(pUKALMK U ONbITA HEOOXOJIMMO HAJUYHUE CIEUUATIbHBIX
HABBIKOB, TAKUX KakK JIMJEPCTBO, YMEHHE MOTUBUPOBATh, TOHUMATh Pa3HbIE B3TJISAbI
Y TI0JIXO0/1bl, MMETh HABBIKU PA3PEIICHUs KOHPIUKTHBIX CUTYALIH.

81. Poru u ¢ynkuum npencenarenss CoBeTa JUPEKTOPOB U PYKOBOAUTEIS
VCITOJIHUTEJIBHOTO OpraHa OpraHu3aliii 4eTKO pa3/iesIeHbl U 3aKPEIUICHbI B Y CTaBe.
PykoBoauTenb HCHOJIHUTENBRHOTO OpraHa He u3zbupaercs mnpexacenarenem CoseTa
JUPEKTOPOB.

KitoueBsie pynkuuu npeacenarens CoBeta JUPEKTOPOB BKIHOYAOT:

1) nnanupoBanwue 3acenanuii CoBeta TUPEKTOPOB U (POPMHUPOBAHHE TIOBECTKH;

2) obecreyeHrne CBOEBPEMEHHOrO MoyyueHUs uieHamu CoBeTa TUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMAIUU JJIs IPUHATUS PEILICHHUIA;

3) oOecrieueHue cocpenoTodcHus BHUMaHus CoBeTa JAMPEKTOPOB  Ha
PAaCCMOTPEHUU CTPATETMUYECKUX BOMPOCOB M MHUHUMHU3ALMHM BOMPOCOB TEKYIIETO
(omepanMoHHOr0) XapakTepa, MOoAJIEkKAIINX paccMOTpeHri0 COBETOM TUPEKTOPOB;

4) obecriedeHHE MaKCUMAILHOW pPe3yJbTATUBHOCTU IPOBEACHUS 3acelaHui
CoBera JUPEKTOPOB TMOCPEACTBOM BBIJIEJICHUS JOCTATOYHOIO BPEMEHH IS
0OCY>KII€HHI, BCECTOPOHHETO U TITyOOKOTO PacCMOTPEHHUSI BOIPOCOB MOBECTKH JIHA,
CTUMYJIMPOBAHUS OTKPBITHIX 00CYKIEHUHN, TOCTUKEHUS COTJIACOBAaHHBIX PEIICHUI;

5) mocTpoeHue  HaaJeKaIIled ~KOMMYHHUKAllMd W B3aMMOJCHCTBHUS  C
aKIIMOHEpaMH, BKIIOYAIOIIEE  OpPraHU3alUI0  KOHCYJbTAalMd C  KPYNHBIMU
aKIIMOHEpaMU NPH MPUHATUN KIIFOUEBBIX CTPATETHYECKUX PELICHUM;
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6) oOecrieueHne MOHUTOPUHTA U HAI30pa HAUISKAIIETO UCTIOTHEHHUS TPUHSTHIX
pemienuii CoBera AUPEKTOPOB M OOIIEro coOpaHUsi aKIHMOHEPOB (€IUHCTBEHHOTO
aKIIMOHEPA);

7) B cCly4ae BOSHUKHOBEHHSI KOPITOPATHUBHBIX KOH(IUKTOB MIPUHSATHE MEP IO UX
pa3pelIeHUuI0 ¥ MUHUMHU3AIMU WX HEraTUBHOTO BIMSAHMUS Ha JEATEIbHOCTD
OpraHW3allud W CBOEBPEMEHHOE WH(GOPMHUPOBAHHE KPYIHBIX  aKIIMOHEPOB
(6eIMHCTBEHHOTO aKIMOHEPA) B CIydae HEBO3MOXKHOCTH DPEIICHUS] TAKUX CHUTYaIlud
COOCTBEHHBIMHU CUJIAMHU.

82. Ilpencenatens CoBeTa ITUPEKTOPOB HE MOXKET SIBISATHCA OJHOBPEMEHHO
npeceaarenaeM npasieHus GoHza.

CoBeT JUPEKTOPOB pacCMaTPWBACT BOMPOCHI B OTHOIICHWH (OHIA W
OpraHu3aliii B IpelesaXx CBOEH KOMIIETEHIIMU COrJIacHO YcTaBy (OHIA, a Takke
IpeIBapUTEILHO PAcCCMAaTPUBAET BCE BOIPOCHl KoMmreTeHuuu [IpaButenbcTBa Kak
€IMHCTBEHHOTO aKIIMOHEpa.

CoBeTbl TUPEKTOPOB OpPraHU3alMii U30UPAIOTCA OOIUM COOpPaHUEM AKIIMOHEPOB
(€IMHCTBEHHBIM AKIIMOHEPOM) OpTaHHU3aIUH.

83. YpoBeHb Bo3HarpaxjeHus wieHoB CoBeTa JTUPEKTOPOB JOCTATOUYHBIM JIs
MPUBJICUCHUSI, YICPKaHUsI U MOTHUBUPOBAHUS Kaxkaoro uwieHa CoBeTa TUPEKTOPOB
TaKOr'0 YpOBHS, KOTOPBIN TpeOyeTcs A YCIEIHOT 0 YIIpaBieHus opranu3auuei. [Tpu
9TOM TPUHUMAETCS BO BHHMAHHE OXHUAACMBIA IOJOXHUTEIbHBIA dhdEeKT s
OpraHM3aIiy OT y4acTusl JaHHOTO Jinia B coctaBe CoBeta qupekTopoB. KomuteT mo
Ha3HAUYCHUSIM W Bo3HarpaxiaeHusM CoBeTa AUPEKTOPOB OpPTaHU3AUA BHOCHT
MIPEIIOKEHHS TI0 pa3Mepy BO3HATPAKICHUS KaHIUATOB B HE3aBUCUMBIC TUPEKTOPA.

YcranoBneHue BosHarpaxaeHus wieHy CoBeTa TUPEKTOPOB OpTaHHU3AIUH
OCYIIECTBIISIETCSI B COOTBETCTBUU C METOJIOJIOTHEH, pa3padaThiBaeMoil (POHIOM.

[Tpu 5TOM MpUHUMAETCSI BO BHUMAHHE OKUJIAEMBbIH MOJIOKUTEIBHBIN 2P HEKT IS
OpraHu3alud OT ydYacTHsi JaHHOro jauia B coctaBe CoBera aupekTopoB. B
OpraHu3alUsIX C HECKOJbKUMHU aKIMOHEpPaMH COOTBETCTBYIOIIUE IpPaBHIIa
BO3HarpaxjaeHuss wieHoB CoBera JIUPEKTOPOB pa3pabaThIBAIOTCS HAa OCHOBE
METOJ0JIOTHH (pOHIA U YTBEPIKIAIOTCS 00IUM coOpaHrueM akiuoHepoB. KoMuTteT 1o
Ha3HAUCHUSIM ¢ Bo3HarpaxjeHussM CoBeTa IUPEKTOPOB OPraHU3allMd BHOCHUT
MPEJIOAKEHHS TI0 pa3Mepy BO3HATPAKICHUS KaHAWIATOB B HE3aBUCUMBIC JUPEKTOPA.

YpoBHU BO3HarpaxJaeHUs mpeacenatens u Bcex wieHoB CoBeTa JAUPEKTOPOB
BKJIIOUAIOT B C€0sI 3aTpaThl BpEMEHH M 00sI3aHHOCTH B paMKaX JOJDKHOCTH.

Hu omHO nuio He MOKHO ydacTBOBAaTh B MPUHATHM PEIICHHM, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

BosHarpaxxaenne AOKHO CIPaBeJIMBO OTPaKaTh OXKUAAEMBIN BKJIQA YiieHa
CoBera aupexkTopoB B moBbiieHUE 3PdekTuBHOCTH Bcero CoBeTa IUPEKTOPOB U
NEeATeTLHOCTH OpraHu3anuu. llpu ycTaHOBIEHWH pa3Mepa BO3HATrPaKICHUS
MPUHUMAIOTCS BO BHUMaHuEe 00s3aHHOCTH WieHOB CoBeTa JUPEKTOPOB, MACIITAOBI
NeSATEeTLHOCTH OPTaHU3AIMH, JOJTOCPOUYHBIE IEJIM U 33/1a4H, ONpee/sieMble TIAHOM
pa3BUTHS, CIOKHOCTh BOIIPOCOB, paccMarpruBaeMbix COBETOM TUPEKTOPOB, YPOBEHD
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BO3HArPaXJEHUSI B  AQHAJIOTMYHBIX  KOMMOAaHUSAX  (O€HYMapKuHT,  0030p
BO3HArpaXkICHUM ).

84. Unenam CoBeTa TUPEKTOPOB, KaK MPaBUJIO, BHIMIAYUBAIOTCS (PUKCUPOBAHHOE
roJIOBO€ BO3HATPAXKIEHUE, a TakKe JOMOJHUTEIBHOE BO3HArpaXKJAeHUE 3a
npenacenareabcTBo B CoBeTe MUPEKTOPOB, YUACTHE U MPEICEAATENHCTBO B KOMUTETAX
CoBera aupexkTopoB. BosHarpaxknenune wieHa CoBeTa TUPEKTOPOB HE JIODKHO
BKJIFOYATh ONIIMOHBI WM JPYTHE€ DJIEMEHTHI, CBS3aHHBIE C pe3yJbTaTaMu
NEeSATEeTLHOCTH OpPTaHU3aIliH.

O6mee coOpaHue akIMMOHEPOB (CAMHCTBEHHBIM AaKIMOHEP) OpraHU3allud
OTIpEJIEISIET pa3MepP M YCIOBUS BBITIIIATHI BOSHATPAXKACHHS U KOMITCHCAIIUHA PACX0JI0B
yneny (-am) CoBeTa qTUPEKTOPOB OpraHU3alUH.

Unenst CoBera JUPEKTOpoB (oOHIA, SABISIONIMECS TOCYJIaPCTBEHHBIMU
CIIy’KalllUMH, HE MOJYy4yaloT OTACIbHOIO BO3HArpaxxaeHus 3a wieHctBo B CoBere
JUPEKTOPOB U €r0 KOMUTETaX.

85. Jlnsa 6osee yriyOJIeHHOM U KaueCTBEHHOM MpopaboTku BompocoB mpu CoBere
JTUPEKTOPOB (DOHIA CO3AAIOTCS MOCTOSHHO JACHCTBYIOIIME KOMUTETHI: IO ayJUTY,
HA3HAUCHUSM UM BO3HArpaXkJIeHUsIM, cTpareruu, Crnenualn3upoOBaHHBIA KOMMTET.
WHble KOMUTETHI MOTYT OBITH CO3/IaHBI TI0 ycMOTpeHuto CoBeTa JUPEKTOpoB (HoHA.
KomMurter mo crparerum paccMaTpuBaeT BOIPOCH CTPATETHYECKOTO TUTAHHPOBAHUSA,
PYKOBOJIUTENIEM KOTOPOTO SIBIIICTCS TIEPBBI  PYKOBOAWTENb  IEHTPAIHHOTO
YIOJHOMOYEHHOTO OpraHa 1o ToCyJapCTBEHHOMY TIJIaHUPOBAHMIO.

HesarenbHocTh KOMUTETOB COBETa TUPEKTOPOB (DOH/IAa CIIOCOOCTBYET TITYOOKOMY
U TIIATSIBHOMY PAacCMOTPEHHIO BOMPOCOB, BXOIANMX B KoMmreTeHmuio CoBera
JTUPEKTOPOB U TIOBBIIIICHUIO Ka4yeCTBAa MPHUHUMAEMBIX PEIICHUH, B OCOOCHHOCTH TIO
TaKUM HaIlpaBJICHUSM KaK ayJIuT, YIIpaBJIeHUE pUCKaMU, HajuIexkalee u 3pHeKTUBHOE
NpPUMEHEHUE TOPsAKAa OCYIIECTBICHUS 3aKynmokK (OHAOM | OpraHU3alUsIMH,
Ha3HAUYCHHUE W BO3HArpaxjaeHue uieHoB CoBeTa AUPEKTOPOB M HCIOITHUTEIBHOTO
opraHa, yCTOWYMBOE Pa3BUTHE, B TOM YHCJI€ MPOU3BOACTBEHHON OE€30MaCHOCTH U
OXpaHbl OKpyXkaroiiei cpeapl. Hanmnune koMuTeToB HE 0CBOOOXHaeT wieHoB CoBera
JTUPEKTOPOB OT OTBETCTBEHHOCTHU 3a MPUHATHIE PEIICHUS B PaMKax KOMIICTCHIIMH
CoBeTa TUPEKTOPOB.

KoMuTeTsl cO3mar0TCs IS TPOBEACHHS JETaIbHOTO aHAW3a W BBIPAOOTKH
peKOMEHIAIMi M0 KPyry HamOojiee Ba)KHBIX BOMPOCOB J0 HMX PACCMOTPEHHUS Ha
3acemannu CoBeTa aupekTopoB. OKOHYATETBHOE PEIICHHE IO PacCMaTPHUBACMBIM
KOMHUTETaMHU BOIIpocaM npuHuMaeTcss COBETOM TUPEKTOPOB.

CoBeT TMPEeKTOPOB MPUHUMAET PEIICHNUE O CO3JJTaHUH KOMUTETOB, OTIPEICTISAET X
IIEPCOHAILHBIN Y YUCJIEHHBIN COCTaBbI, IIPEACENATENEH, CPOK ITIOJTHOMOYNN, a TAKKe
GYHKIIUU U TIOPSIIOK PabOTHI.

86. B cocraBel koMuUTETOB BXOAAT uieHbl CoBeTa IUPEKTOpPOB (oHIa u
DKCIIEPTHI, OOJIaarone HEOOXOAUMBIMUA MPOPECCHOHAIBHBIMUA 3HAHUSAMU JJIS
paboOThl B KOHKPETHOM KOMUTETE.

87. Creuuamu3upoBaHHBI KOMHUTET (POHNIA OCYIIECTBISET KOMIUICKCHBIA H
OOBEKTUBHBIA aHAIN3 BIHMSHUS NEATEIHOCTH OPTaHM3AIui, BXOASIINX B TPYIITY
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dboHma, Ha pa3BUTHE SKOHOMUKH WJIM OTIEIBHO B3ATOM OTpPACIM SKOHOMUKH B
cooTBeTcTBUM ¢ 3akoHOM O (ouzae. [locrosuubiM uneHoMm Crienuanu3upoOBaHHOTO
KOMHUTETa - OKCIIEPTOM C TMPaBOM ToJioca SIBJISETCS MpeacTaBUTeNb Briciieit
aynuropckoit manatel Pecniyonuku Kazaxcran.

KoHTponb 3a ucnosib3oBaHueM (OHIOM M OpraHU3ALUSIMHU BbIJICIECHHBIX UM
CpeIncTB pecmyOnmKaHckoro Oromxera, HamuonampHOoro Qouma PecnyOmukm
Kazaxcran Ha cooTBeTcTBHE (PUHAHCOBO-DKOHOMHUYECKOMY OOOCHOBAHUIO, OLIEHKa
3¢} (HEeKTUBHOCTH OIOMKETHBIX WHBECTULIMNA OTHOCATCA K KOMIIETEHIMH Bricmiei
aynuTopckoi manatel Pecnyonuku Kazaxcran.

B cocraBax ocranbHbIX KOoMUTeTOB CoBeTa AMPEKTOPOB (HhOHAA OOJIBIIMHCTBO
COCTaBJISIIOT HE3aBUCUMBIE TUPEKTOPA.

88. Komurersl coctosT u3 uucna wieHoB CoBera ITHUPEKTOPOB, 0OJIaJarOIIMX
HE0OXOAMMBIMU TIPO(HECCUOHATLHBIMU 3HAHUSIMU, KOMIIETCHIIMSIMU U HABbIKAMU JJI51
paboTel B komurere. Hannume moTEeHIMATbHBIX KOH(IMKTOB HHTEPECOB JIOJIKHO
IPUHUMATHCSA BO BHUMaHUE NpU (OpMUPOBAHUH COCTAaBOB KOMUTETOB. [Ipeacenarenu
KOMUTETOB  HapsAay C  Opo(ecCHOHAIBHBIMM  KOMIETEHIMSAMH  00JajaroT
OpPraHU3aTOPCKUMU M JIMJIEPCKUMH KauyeCTBaMH, XOPOUIUMH KOMMYHHMKATHBHBIMU
HaBbIKaMHU 117151 2 (HEKTUBHOM OpraHu3aluy JesTeIbHOCTH KOMHUTETA.

[Ipu coBeTrax AUPEKTOPOB CO3MAIOTCS KOMHTETHI, B KOMIETCHIIUIO KOTOPBIX
BXOJIUT PACCMOTPEHHE BOIPOCOB IO ayANUTY, YIIPABICHUIO PUCKAMHU, Ha3HAUYCHUSIM U
BO3HATPAXKICHUSM.

89. B opraHmzanmsx, omepamud KOTOPbIX CBS3aHBl C PHUCKOM aBapuil |
TEXHOJOTHUECKUX KatacTpod (K mpumepy, MPOMBIIUICHHbIE KOMIIAHWM, aBHa U
KEJIe3HOJJOPOKHBIE TIEPEBO3KH), CO3/AIOTCI KOMHUTETHI 10 TPOU3BOJICTBEHHOM
Oe3omnacHocTd. B nensx noBbimieHUs: 3PQGEKTUBHOCTH MPUHATUS WHBECTHUIIMOHHBIX
pellIeHni PEeKOMEHAYETCsl BKJIIOYUTh B KOMIIETEHLHMIO OJTHOTO W3 KOMHUTETOB IpHU
CoBeTe AMPEKTOPOB BOMPOCHI, CBSI3aHHBIE C MHBECTULIMOHHOW JESATEIBHOCTHIO
OpraHu3alii, paCCMOTPEHHUE KOTOPHIX BXOAUT B KoMIeTeHn0 CoBeTa TUPEKTOPOB.
B 3aBucumoctH OT cocrtaBa, pasMmepa M Tekymmx 3amad CoBera AMPEKTOPOB
IpEeIyCMOTPEHbl HWHBIE HANpaBiICHUs JEATEIbHOCTH KOMHUTETOB IO BOIPOCAM
CTpaTeruy, MHBECTULIMH U UHBIM BompocaM. CocTaB KOMUTETA BKIIOYAET HE MEHee 3
YeIIOBEK.

90. B coctraB Komurera 1o ayauTy BXOIAT HE3aBUCUMBIC TUPEKTOpa. B ciydae
npussiedeHrsi KomureToM KBamupUIIMpOBaHHOTO SKCIEPTa, JaHHOE JIUIO HE JTOJIKHO
UMETH MpaBa rojoca. Pemenue o mpuBiedeHnH dKcnepTa nmpuHUMaeTcs Komutetom
[0 ayauTy, W BOMPOC €ro MPHUBIICYCHHS TOJIKEH €KETOAHO pacCMaTpHUBATHCS Ha
npeaMeT 3PPEeKTUBHOCTH AESTEIbHOCTH U HE3aBUCHMOCTH.

Unenst Komurera mo ayauty oOsi3aHbl o0janaTh TNTyOOKMMH 3HAHUAMU U
IPAKTUUYECKUM OIBITOM B 00JacTh OyXrajJTepcKoro yudera W ayAuTa, YIpaBIICHUS
pUCKaMH, BHYTpeHHero KoHTpossi. bazoBeie ¢ynkummu Komurera mno aynuty
BKJIFOYAIOT BOIMPOCHI BHYTPEHHETO M BHEIIHErO ayAuTa, (PMHAHCOBOW OTYETHOCTH,
BHYTPEHHEr0 KOHTPOJISI M YIpPaBJICHUS PHUCKaMH, COOJIONCHHUS 3aKOHOJATENIbCTBA
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PecnyOnuku KazaxcTan, BHyTpEHHUX JOKYMEHTOB U MHBIE BOIPOCHI MO MOPYUYEHUIO
CoBera qUPEKTOPOB.

91. B cocraB Komurera mo Ha3HaYeHHsIM W BO3HArpakJICHUSIM BXOAMT
OOJIBIIMHCTBO U3 YKCJIa HE3aBUCUMBIX TUPEKTOPOB B LENSIX BRIPAOOTKH OOBEKTUBHBIX
U HE3aBUCHUMBIX pELICHUN W HEIOMYIICHUs] BIUSHUS 3aUHTEPECOBAHHBIX JIUIL
(mpencraBUTENER aKIIMOHEPOB, PYKOBOJIUTENS UCIIOTHUTEIBHOIO OPraHa, pa0OTHUKOB
Y UHBIX JIMI]) HA CY>K/ICHHSI YJIEHOB KOMUTETA.

UneHsl JAaHHOTO KOMHTETa OO0s3aHBl 007a7aTh TIIyOOKMMH 3HAHUSIMU U
NPAKTHUYECKUM ONBITOM B O0JAacTH yHpaBIEHUS TMEPCOHAIOM M OIEHKU €ro
JIESITENIbHOCTH, a TaKke B c(hepe KOpIopaTUBHOTO YIIPABJICHUS.

[IpencenarenemM koMuTeTa siBisieTcsa npeacenarens CoBera TUPEKTOPOB.

ba3oBble (yHKIIMM KOMHUTETa BKJIKOYAIOT BONPOCHI HA3HAYEHMsI, IMOCTAaHOBKHU
MoTtuBallMOHHBIX KIIJI, OlleHKM [esTeNbHOCTH, BO3HArpaXkIE€HUs U IUIAHUPOBAHUS
IIPEEMCTBEHHOCTH PYKOBOJUTENSI M YJIEHOB MCIOJHUTEIBHOIO OpraHa, BOIIPOCHI
HA3HAYEHHsI U BO3HATPAXACHUS KOPIOPATUBHOIO CEKpeTaps, a TAKXKE Y4JacTus B
PacCMOTPEHMH YKa3aHHBIX BOIPOCOB B OTHOWIEHMM coctaBa camoro Cosera
JTUPEKTOPOB, B ClIyyasix MPEAOCTaBICHUS TaKUX IOJHOMOYUN OOIIMM COOpaHueM
aKIMOHEPOB (€AMHCTBEHHBIM akIMoOHepoM). B »ToM ciyuae unenst Komwurera mo
HA3HAYEHUSM W BO3HArPaXJCHUSIM HE JIONYCKAIOT BO3HMKHOBEHHUS CHUTYallUHd C
KOH()JIMKTOM HMHTEPECOB U HE NMPUHUMAIOT Y4acTHs MPH PACCMOTPEHUHU BOIIPOCOB
COOCTBEHHOI'0 Ha3HAUYEHHMSI W/WJIM BO3HATPAXKICHHUS.

KoMurer mo Ha3HaueHHSIM W BO3HArPaXACHUSAM AHAIMZUPYET MOJHUTHKY
BO3HArpaXX/IC€HUsI MIEPCOHAJIa U CBSI3AHHBIE C HEW MOJINTUKH, & TAKKE COIIACOBBIBAET
MEpbl CTUMYJIMPOBAHMS M BO3HArpaXJA€HUs, NpPUHMMAas MX BO BHHMaHHWE IpHU
OIPEJEIICHUH ITOJIUTUKN BO3HATPAXKICHHSI HCIIOJIHUTEIBHOIO TUPEKTOPA.

92. Ha 3acenaHusix KOMHUTETOB MPHUCYTCTBYIOT TOJIbKO YJIEHbl KOMMTETOB.
[IpucyTcTBHE OCTaNBHBIX JIUIL JOITYCKAETCS TOJIBKO MO MPUTJIAIeHUI0 KoMuTeTa. [Tpu
HEOOXOJMMOCTH KOMHUTETHI IPUBJIEKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. ®yHKUMH, TOJTHOMOYMS, COCTaB M MPOIECC OPraHu3aluu AEsTeIbHOCTU
KOMHUTETOB PErIAMEHTUPOBAHbl B COOTBETCTBYIOIIMX IOJIOXKEHUSAX W YTBEPXKIACHBI
CoBetoM nupexTopoB. KOMUTETHI yTBEPKIAIOT IJIaH CBOEH pabOThI (PEKOMEHyeTCs
710 HayaJia KaJIeHAapHOT O To/ia), KOTOPBI COTIacoBBIBAETCS C IIaHOM paboTel CoBera
JUPEKTOPOB, C YKa3aHUEM IEPEYHs] pacCMaTPUBAEMbIX BOIPOCOB U JAT MPOBEICHUS
3acelaHni.

94. TlepnoaMIHOCTH MPOBEACHUS 3aCE€JaHINIl KOMUTETOB COCTABIISIET HE MeHee 4-
X 3acelaHuil B TOJ. 3aceaHus KOMHUTETOB IMPOBOASTCA B O4yHOU ¢dopme ¢
opopmieHueM MnpoTokoja. B mensx co3gaHus OJaronpusATHBIX YCIOBHM U
COKpAILIEHHs 3aTpaT Ha MPOBEJICHUE 3aCE€JaHUN KOMUTETOB JIONMYCKAETCS y4acThe
YJIEHOB KOMHUTETOB ITIOCPEICTBOM TEXHUYECKUX CPEJICTB CBS3H.

95. [Ipencenarenu KOMHUTETOB TOTOBSAT OTYET O JEATEIHLHOCTH KOMHUTETA U Ha
OTJEJIbHOM 3acelaHuu OT4MUThIBalOTCSA mnepea CoBETOM IUPEKTOPOB 00 HTOTax
nesirenpHocTH 3a roa. [Ipeacenarens CoBeTa AUPEKTOPOB UMEET PABO B TEUEHHE rOAa
noTpeboBaTh Y KOMUTETOB MPEAOCTABUTH HHPOPMAIIUIO O CBOCH e TEIBHOCTH.
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96. [loaroroBka u nposeneHue 3aceaanuii CoBeta IUPEKTOPOB CIOCOOCTBYIOT
MAaKCUMAJIbBHOW PEe3yJbTaTUBHOCTU €ro JEATENbHOCTH. [l BBINOJHEHUS CBOMX
oOsi3aHHOCTEH uneHbl CoBeTa JUPEKTOPOB UMEIOT JOCTYI K MOJHOM, aKTyaJlbHOU U
CBOEBPEMEHHOUN MH(POPMAIIUH.

97. CoBer nupEeKTOpOB MPOBOJUT PETYISpHBIC 3acemanus ais 3(HPEeKTUBHOTO
BbINOJHEeHHsT cBoux ¢yHkiuil. [lpoBenenue 3acemanuit CoBeTra AUPEKTOPOB U €TO
KOMHUTETOB OCYIIECTBIIACTCS MOCPEACTBOM OYHOM HIIM 3a0YHOM (OPM TOJOCOBAHMS,
IIPU ATOM KOJMYECTBO 3acelaHuil ¢ 3a04HO (HOpPMOIl TOJIOCOBAHUS JOJAKHO OBITH
MUHUMU3UPOBAHO. PaccMOTpeHre W MpUHSATHE PELICHUM MO BOMPOCAM Ba)KHOTO U
CTPATETMYECKOTO XapaKTepa OCYIIECTBISIOTCS TOJNbKO Ha 3acenanusax Cosera
JTUPEKTOPOB C OYHOM (POPMOI TOJTOCOBAHMS.

98. 3acemanus CoBera IHUPEKTOPOB U €r0 KOMHUTETOB Ha/JIekalluM o0pazoM
MPOTOKOJIUPYIOTCS KOPIOPATHUBHBIM CEKPETapeM C YKa3aHHEM B IIOJIHOM 00beMe
UTOTOB O0CYXJICHUMN U MPUHSATHIX PEIICHUM.

3acenanust CoBeTa AUPEKTOPOB MPOBOMASITCS B COOTBETCTBHUH C IJIAHOM PabOTHI,
YTBEPKIJAEMbIM JO Hayajga KaJeHOApHOrO TIoJa, BKIIOYAIOIUM IEPEUYECHb
paccMaTpuBaeMbIX BOIIPOCOB U rpaduK MPOBEACHUS 3aCeJaHuM C YKa3aHUEM JIaT.

99. Pexomenayemass TEpUOJUYHOCTH TpoBeneHHs 3acemanunii  CoBera
TUPEKTOPOB COCTABISIET OT 8 10 12 3acemanuii B roa. PeKoMeHIyeTCs paBHOMEPHOE
pacnpesiesieHue KOJIMYECTBA BOIMPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHUIO B TEUECHHE
roja, sl 00ecredyeHHs] TUIATEJIbHOIO M IMOJHOLEHHOTO OOCYXKIEHUS W MPUHATHUSA
CBOEBPEMEHHBIX U KAUYECTBEHHBIX PEIICHUH.

CoBeT JAMPEKTOPOB JIOJKEH COOJIIO/IaTh YCTAHOBJIEHHBIE JTOKYMEHTaMU
OpraHu3alMd NOpoLEAypbl MO MOATOTOBKE W MpPOBEIcHUIO 3acengaHuii CoBera
JUPEKTOPOB.

100. Marepuanst k 3acemanusM CoBeTa JUPEKTOPOB  HAMPABISIOTCS
3a0JarTOBPEMEHHO — HE MEHEe 4eM 3a 7 KaJIeHJIapHBIX JHEH, a mo 0ojiee BaKHBIM
BOIIPOCaM, KOTOpbIE OMNPENEIAITCA Y CTaBOM OpPTraHU3allKi, — HE MEHee 4eM 3a 15
pabouux AHEH, eclu WHbIE CPOKM HE YCTaHOBJICHBI YcCTaBoM. llepedeHb BasKHBIX
BOIIPOCOB  BKJIFOYAE€T, HO HE OrPAaHUYMBAETCS, IUIAHOM Pa3BUTHUS, IUIAHOM
MepornpusTid, MotuBamoHHbIMM  KIIJI g pykoBoauTenss W YJIEHOB
WCIIOJTHUTEILHOIO OpraHa, TrOJOBbIM OTYETOM M Y4YacTHEM B CO3JaHUU JPYTHX
IOpUTUYECKUX JIUII.

B mnoBectky 3acemanust CoBeTa AMPEKTOPOB HE BKJIIOYAIOTCS BOMIPOCHI,
MaTepuaibl 0 KOTOPHIM ObUIM MPEIOCTAaBJICHbI C HAapyIIEHWEM CpPOKOB. B ciyuae
BKJIFOYEHUS] B MOBECTKY BOIPOCOB C HApYIIEHHEM CPOKOB, mpeacenatento Cosera
TUPEKTOPOB  MPEAOCTaBIIACTCS  HMcueplnbiBaioniee  OOOCHOBaHME  JaHHOU
HEOOXOMMOCTH.

101. CoBeT nupeKTOpOB MPUHUMAET PEIICHUS] HA OCHOBE MOJIHOW, TOCTOBEPHOMN
u KauecTBeHHON nHpopmanmu. s npunatus CoBeToM TUPEKTOPOB A (HEKTUBHBIX U
CBOCBPEMEHHBIX pEUICHUN HEOOXOAMMO OO0ECHeUnuTh COONIOICHNE CIETYIOIMNX
¢bakTopoB:
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1) BBICOKOE KayeCcTBO MaTepHuaoB, uHdopmaruu, JIOKYMEHTOB,
npenoctapiisieMbix COBETY AUPEKTOPOB, B TOM YHCIIE TIEPEBO HA aHTJIMUCKUM SI3bIK
Py HEOOXOIUMOCTH;

2) TOJIyueHHUE MHEHHS OKCHEpTOB (BHYTPEHHHUX M  BHEIIHHUX) TIpH
HEO0OXOAUMOCTU (CJIeNYyEeT YYUTHIBATh, YTO MPHUBJICUYCHHE KCIEPTOB HE CHUMAET C
CoBera JUPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSITOE PEIICHHUE);

3) Bpems, ynemsemoe OOCyKAcHHMsIM Ha 3acemaHusx CoBeTa IHPEKTOPOB,
0COOEHHO JIJIs1 BXKHBIX U CIIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B pemieHUSAX 3aKpeIUICHBl IUIAH JAJIbHEWIMUX JCHCTBHHM, CPOKU M
OTBETCTBEHHBIE JIULA.

Crnenyromue (akTopbl OKa3bIBalOT OTPUIATENBHOE BIUSHUE Ha KadyecTBO
pemenuit CoBera JUPEKTOPOB:

1) JOMUHHpOBAHHE OJHOTO WMJIH HECKOJBKHUX TUPEKTOPOB HA 3aCEIaHHH, YTO
OTpaHUYMBAET MOJHOIICHHOE YYaCTHE B OOCYKIEHUSX APYTUX JUPEKTOPOB;

2) (opmaabHOE OTHOIICHUE K PUCKAM;

3) mnpecienoBaHKUE JMYHBIX HHTEPECOB U HU3KUE 3TUYECKUE CTAHIAPTHI;

4) dopmanbHOE NMPHUHATHE pelleHni Ha 3acenanun CoBeTa JUPEKTOPOB, Oe3
peaNbHBIX M aKTUBHBIX 00CYKICHUI;

5) mno3unms OECKOMIIPOMHCCHOCTH (OTCYTCTBHE THOKOCTH) WM OTCYTCTBHE
CTPEMJIEHHUS K Pa3BUTHUIO (JOBOJbCTBOBAHUE TEKYILIUM IOJIOKEHUEM);

6) ciabas opraHM3alMOHHAs KYJIbTYypa;

7) HenocTaToK MHPOPMAIINU ¥/HITH aHAJIH3A.

Unenbr CoBeTa TUPEKTOPOB MOTYT 3alPOCHUTH JOMOJIHUTEIBbHYI0 HHPOPMALIUIO
10 BOIPOCAM MOBECTKHU JHS, HEOOXOIUMYIO JIsl IPUHSITHUS PEIICHUS.

102. Tlposenenue 3acemanuii CoBeTa JTUPEKTOPOB M €ro KOMHUTETOB
OCYILIECTBIISIETCS MOCPEACTBOM OYHOM WJIM  3a04YHOM  (OpM  TOJOCOBAHUS
(c obocHOBaHHMEM TPUYUH BHIOOpPA 3a04YHOW (DOPMBI TOJOCOBAHUS), KOJIMYECTBO
3aceqaHui ¢ 3a04yHOM (OpMOM TOJIOCOBAaHMS JOMKHO OBITh MHHHUMHU3UPOBAHO.
PaccMmoTpenune v mpuUHSITHE PENICHUH MO CTPaTErMYeCKUM BOIPOCAM JESTEIbHOCTU
OCYILECTBISIIOTCS TOJNbKO Ha 3acenaHusix CoBera JUPEKTOPOB C OYHOM (hopmoit
rOJIOCOBAHMS.

B ocoObix ciydasgx BO3MOXHO codeTaHue oOeux (opm 3acemanusi Cosera
JTUPEKTOPOB U €r0 KOMUTETOB. DTO KACAETCs CUTYyallMH, KOTAa OAUH UM HECKOJIBKO
yieHoB CoBeTa JUPEKTOPOB HE MUMEIOT BO3MOKHOCTH JIMYHO MPUCYTCTBOBATh Ha
3acenanuu CoBeTa TUPEKTOPOB.

103. KBopym nnst mpoBenenus 3acenanust CoBeTa NUPEKTOPOB COCTABIISET HE
MEHEe IMOJIOBUHBI OT YKCJa €ro YiIeHOB M OMpelensercs ¢ yueroMm uwieHoB CoBera
JTUPEKTOPOB, KOTOPHIE YUAaCTBYIOT B OOCYKJICHHH U TOJIOCOBAHUU PACCMATPUBAEMBIX
BOIIPOCOB, MCHOJIb3ysd TEXHUYECKUE CpPEACTBA CBA3M (B pPEXHME CeaHca
BUJICOKOH(DepeHInH, Tene(OoHHON KOH(MEPEHIICBI3U U JIp.), MO0 NPH HATWYUU HX
rOJI0COB, BRIPAXKCHHBIX B TUCHMEHHOM BUJIE.
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Unen CoBeTa IUPEKTOPOB, HMMEIOUIMN 3aWHTEPECOBAHHOCTH IO BOIPOCY,
BBIHECEHHOMY Ha paccMoTpeHre CoBeTa JUPEKTOPOB, HE YU4aCTBYET B OOCYKJIEHUU U
rOJIOCOBAaHUM TIO JIaHHOMY BOIIPOCY, O Y€M JIeJIaeTCs COOTBETCTBYIOIIAs 3aluCh B
npoTtokose 3aceganust CoBeta qUPEKTOPOB.

104. Cpok [aBHOCTM MO HEpasTJalleHUuI0 BHYTpPeHHEH (CiIyeOHOH)
uHbopMaluu opraHuzauuy ObBIMMH uieHamMu CoBeTa JHUPEKTOPOB MOCIE
MpEKpaIleHNs UX JAeATeIbHOCTU B cocTaBe CoBeTa AUPEKTOPOB COCTABIIAECT HE MEHEE
5 rer.

CoBeTy IUPEKTOPOB PEKOMEHAYETCS MPOBOJUTH PEBU3MIO pPaHEE MNPUHSATHIX
peleHnid. AHanu3y MOJIeKaT KaK CaMO PEIICHHE, TaK U MPOLECC €ro MPUHSITHS.
PexoMeHTyeTCsl MPOBOJUTh PEBU3UIO paHEE MPHUHSTHIX PEHICHUN MPU MPOBEICHUU
CoBeToM AMPEKTOPOB OLICHKU CBOEH JESITEIbHOCTH.

105. CoBeT AMPEKTOPOB, KOMUTETHI U WieHbl CoBeTa JUPEKTOPOB OLIEHUBAIOTCS
Ha €XKEroJHON OCHOBE B paMKaxX CTPYKTYpPUPOBAHHOI'O MPOLECCA, YTBEPKICHHOTO
CoBeTOM IHPEKTOPOB OpraHu3aluu. JJaHHBIA MPONECC COOTBETCTBYET METOAO0IOTHH
donma. Ilpu sToM HE pexe OAHOrO pa3a B TPU Tro/a OIEHKA MPOBOJMUTCS C
MIPUBJICUCHUEM HE3aBUCUMOM npodeccuoHanbHoM opranu3anuu. Criocod0aMu OlEeHKH
ABJISIFOTCSL  CAMOOLIGHKA WJIM TPUBJICYEHHUE HE3aBUCUMOTO KOHCYJbTAaHTA JUIs
MOBBIIIIEHUS KauecTBa olleHKU. [1o corimacoBanuio ¢ o0IMMM coOOpaHHUEM aKIMOHEPOB
(€ IMHCTBEHHBIM aKIIMOHEPOM ) 158105 npecenaTeaeM COBETa
JTUPEKTOPOB/HAOIIOAATEIHLHOTO COBETA OLICHKA MOXKET MPOBOAUTHCS C MPUBJICUCHUEM
HE3aBUCUMOI NpohecCHOHANBHOW OpraHu3alii OJIMH pa3 B TPU roja.

OrneHka JOJKHA MO3BOJISITH OMpenesTh Bkiag CoBeTa JUPEKTOPOB U KAXKIIOTO
U3 €ro 4WICHOB B POCT JOJTOCPOYHOM CTOMMOCTH W YCTOMYMBOE pa3BUTHE
OpraHu3alliyd, a TakXKe BBISABISATh HAIPABICHUS M PEKOMEHAOBATh MEphI s
yIIydIIeHui. Pe3ynbTaTsl OlEeHKH TPUHUMAIOTCSI BO BHUMAHUE MPU NTepen30paHuul WiK
JIOCPOYHOM MPEKPAILICHUH OJIHOMOUYNH WwieHOB CoBeTa TUPEKTOPOB.

106. Ouenka sBIsSeTCS OAHUM M3 OCHOBHBIX HHCTPYMEHTOB TOBBIIICHUS
npodeccuonanusma CoBeTa IUPEKTOPOB U €ro  WHIAUBUIYAJIbHBIX YJICHOB.
[IpoBenenne OlEHKU 00s3aTEIBLHO KaK JJIi HE3aBUCUMBIX IUPEKTOPOB, TaK M JJIs
MPEICTABUTENIEN AKIIMOHEPOB.

[IpoBeneHne OIEHKH JOJDKHO COOTBETCTBOBATH TaKUM KPUTEPHUSIM, Kak
PEryJIIpPHOCTb, KOMILUIEKCHOCTb, HEMPEPHIBHOCTD, PEaTuCTUYHOCTb,
KOH(HIEHIIUATTBHOCTb.

[Ipomecc, cCpokM W TOPSAOK TPOBEIEHUS OLICHKU jestenbHoctd CoBera
JTUPEKTOPOB, €r0 KOMUTETOB U WieHOB CoBeTa JUPEKTOPOB UETKO PErIaMEHTUPOBAHBI
BO BHYTPEHHUX JOKyMeHTax opranusanuu. llpencemarens u unensl CoBera
JTUPEKTOPOB MPOXOAAT O0yUEHHUE IO TPOBEICHUIO OIEHKH.

107. Ouenka BKJIIOYAET, HO HE OTPAHUYMBACTCS PACCMOTPEHUEM CIIEHYIOIINUX
BOIIPOCOB:

1) onTuManbHOCTH coctaBa CoBeTa IUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTraBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3aJad TMepe
OpTraHU3AIUEH;



32

2) SCHOCTh TIOHMMAaHHs BHUJICHUS, CTPATETHH, OCHOBHBIX 3ajiad, MpoOJieM U
LEHHOCTEHN OpraHu3aluu;

3) IUIaHBI IPEEMCTBCHHOCTH U Pa3BHUTHS;

4)  ¢yaknuonupoanue CoBeTa JUPEKTOPOB KaK ¢IMHOTO opraHa, poiu CoBera
JTUPEKTOPOB U PYKOBOUTENS UCTIOTHUTEILHOTO OpPraHa,

5) oaddextuBHOCT, B3ammoneiictBus B CoBere mgupekropoB, CoBera
JUPEKTOPOB C OpraHaMu U JIOJHDKHOCTHBIMU JIMIIAMH OPTraHU3aLlUu;

6) 2ddexTHBHOCT KaKA0T0 U3 WicHOB CoBeTa JUPEKTOPOB;

7)  2(QQPeKTHBHOCTh nesTeNbHOCTH KoMmHTeTOB CoOBeTa IUPEKTOPOB M HX
B3aumozelicTeie ¢ COBETOM IMPEKTOPOB, WIEHAMH UCIOJHUTEIBHOTO OPTaHa;

8) xadectBo wH(poOpMANMM W JIOKYMEHTOB, mpenocraBisieMbix CoBery
JTUPEKTOPOB;

9) xkadectBO 00CyxaeHMI Ha CoBETE TUPEKTOPOB, B KOMUTETAX;

10) 3ddeKkTUBHOCTD ACATEIBHOCTH KOPIIOPATHBHOTO CEKpeTaps;

11) sCHOCTH B TOHUMAHUH MIPOIIECCOB U KOMIICTCHIIHH;

12) mporiecc BBISBICHHS U OIICHKH PHUCKOB;

13) B3auMojeHCTBHE C AaKIUOHEpAMH W WHBIMH  3aHHTCPECOBAHHBIMU
CTOpOHAaMH.

108. Ouenka mpoBoauTcsi COBETOM TUPEKTOPOB B 00SI3aTEIILHOM TMOPSIKE Ha
exerogHo ocHoBe. Crioco0aMu OLICHKHM SIBJIIFOTCSI CaMOOLIEHKAa WJIM IPHUBJICUYCHUE
HE3aBUCUMOTO KOHCYJIbTaHTa [UIsl TOBBILIEHUS KadecTBa OLEHKH. He3aBucHMBbIN
BHEILIHUM KOHCYJIbTAHT MPUBJIEKAETCS HE PEXKE YEM OAMH pa3 B TPU roja.

Onenka CoBera AUMPEKTOPOB, €ro KOMUTETOB W WIeHOB (CoBETa THUPEKTOPOB,
npenocraBieHue oOpaTHOM cBsi3u uineHaM (CoBeTa JTUPEKTOPOB U BbIpabOTKa
NOCIIEAYIOUIMX MEp M0 YIYYIICHHSIM OCYLIECTBISIOTCS 10X PYKOBOACTBOM
npenceaarens Copeta AMPEKTOPOB. Pe3ynbTaThl OLIEHKH 00CYKIAI0TCS Ha OT/IEIBHOM
3acenannu CoBeTa JUPEKTOPOB, IO pe3yibTaTaM KoToporo aiist CoBeTa IUPEKTOPOB B
LEJIOM M MHIUBUAYAIbHO AJI KaXXJA0TO U3 €ro YJIEHOB BbIpaOaThIBAECTCS IMporpamma
pa3BUTHS.

109. Tlpencenatens CoBeTa TUPEKTOPOB HECET OTBETCTBEHHOCTH 3a BECH MPOIIECC
IIPOBEJCHUS OLIEHKU U TPUHATHE MEP IO €ro pe3yJibTaTaMm.

KittoueBbie posiu B IpoLIECcCe OLEHKU PACIPEAEIISIOTCS CIEYIOIIMM 00pa3oM:

1) mpencematens CoBeTa JUPEKTOPOB PYKOBOJUT TMPOIECCOM  OLICHKH,
MpenoCcTaBisieT 00paTHYIO CBA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KAXKAOMY U3
€ro 4ieHOB, MH()OPMUPYET €AMHCTBEHHOTO akKlHOHEpa (KPYMHBIX aKIMOHEPOB) O
pe3yNbTaTax OLIEHKU U OOCYXAAeT MEphl MO YJIYUIICHUSM, a TAKXKE KOHTPOJUPYET
BBITIOJTHEHUE TUIaHA IEMCTBUM 10 UTOTAM OLIEHKU;

2) mnpeacenarens Komurera M0  HAa3HAYCHUSM W BO3HATPAKICHUSIM
o0ecrnieunBaeT mpolecc oleHku npeaceaarens CoBeta TUPEKTOPOB;

3) mpencenare i KOMUTETOB 00ECIICUMBAIOT MPOLECC OICHKH 3(Hh(HEKTUBHOCTH
paboTHI BO3IIIABIISIEMBIX UMU KOMHUTETOB;

4) He3aBUCHMbI KOHCYJIBTAHT (B Clyyac MPHBJICYCHHS) BBICTYNACT B POJIU
MOJIEpaToOpa U METOA0JIOra, OPraHU3yeT U KOOPAUHUPYET MPOLECC OLIEHKU;
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5) unensl CoBeTa TUPEKTOPOB 00ECICUNBAIOT AKTUBHOE Y4acTHE, OTKPBITOCTD,
YECTHOCTh M BOBJICYCHHOCTb.

Pe3ynbTarhl OlEHKH CIyXaT OCHOBaHHEM JJIsi TIeperu30OpaHHs BCETO COCTaBa
CoBera IHUPEKTOPOB WM OTIEIHLHOTO €ro ujeHa, nepecmorpa coctaBa CoBera
TUPEKTOPOB W pa3Mmepa Bo3HarpaxkiaeHusi wieHam CoBeTa JUpPEKTOpoB. B ciydae
HAJIMYUSl CEPhE3HBIX HEJAOCTATKOB B PE3yJIbTaTaxX NEATEIBHOCTH OTICIbHBIX UJICHOB
CoBeta nupekTopoB, npezacenatenb CoBeTa JTUPEKTOPOB MPOBOIUT KOHCYJIbTAIIMH C
KPYTHBIMH aKI[HOHEPaMH (€AMHCTBEHHBIM aKIMOHEPOM).

CoBeT AUPEKTOPOB B €XKETOAHOM T'OJJOBOM OTYETE OTpakaeT KakuM o0pa3om
npoBoauiiack omenka CoBeTa AUPEKTOPOB U MPHUHATHIE MEPHI MO pe3yibTaTam. B
cllydae MpUBJICYCHUS HE3aBUCUMOTO KOHCYJIbTaHTA, YKA3bIBAETCS OKa3bIBATUCH JI UM
WHBIC KOHCYJIBTAIMOHHBIC YCIYTH (DOHIY U OPTaHU3AIUAM B TCUCHHE TTOCIIETHUX TPEX
JIeT.

EnvHCTBEHHBIM aKLIMOHEpP MOXET IpPOBECTH COOCTBEHHYIO oOneHKy CoBera
JUPEKTOPOB CAMOCTOSITENIBHO WM C IPUBJICYEHNEM HE3aBUCUMOr0 KOHCYJIbTaHTa. Bo
BHUMaHUE MPUHUMAIOTCS pPE3YyJbTaThl OLICHKH, IPOBEICHHONW CaMOCTOSATEIbHO
CoBeToM JUPEKTOPOB, PE3YIIbTAThI AEATEILHOCTH OPraHU3alMU U UHBIE (DAaKTOPBI.

110. B nensax sdpdextuBHOM opranuzanuu aestenbHocti CoBeTa TUPEKTOPOB U
B3anmozeiicTBusi CoBeTa NUPEKTOPOB, HCIOJIHUTEIBHOTO OpraHa C akKIHOHEepaMu
CoBeToM TUPEKTOPOB HA3HAYAETCSI KOPIOPATUBHBIN CEKpETaphb.

CoBeT AMPEKTOPOB MPUHUMAET pEUICHHE O Ha3HAYeHWH KOPIOPATHBHOTO
CeKpeTapsi W JOCPOYHOM TMPEKPAIIEHHH €ro MOJHOMOYHM, OIpeneiseT CpoK
MOJHOMOYHMM  KOPIIOPATUBHOTO  CEKpeTapsi, TpeOOBaHHS K KOPHOPATHBHOMY
CeKpeTapio, QYyHKIMU U TOPSAOK JIEATEIHHOCTH, pa3Mep JODKHOCTHOTO OKJIana U
YCJIOBUS BO3HATPAXKICHHS, IPUHUMACT PEIICHUE O CO3JJaHUU CITYKOBI (CeKpeTapuara)
KopropatuBHoro cekperapsi. KoprnopatuBHblii cexperapp mnopotduereH CoBeTy
JTUPEKTOPOB (POHJA M HE3aBUCUM OT HCIIOJHUTENBHOTrO opraHa ¢onjaa. OCHOBHBIE
00513aHHOCTH KOPHOPATHUBHOTO CEKpeTapsl BKIIOYAIOT COJACHCTBHE B CBOEBPEMEHHOM
U KAueCTBEHHOM TMPUHATHH KOPHOPATUBHBIX pelleHuid co crtopoHbl CoBerta
JTUPEKTOPOB, €AMHCTBEHHOTO aKI[MOHEPA, BBHIIIOJHEHUE POJIM COBETHUKA JUJISl UJICHOB
CoBeTa TUPEKTOPOB MO BCEM BONPOCAM HX AESITEbHOCTU U IPUMEHEHHUS MOJIOKEHUN
HACTOSAIIETO KOJIEKCa, a TaK)K€ MOHUTOPHUHT 3a peajn3alueil HacTOsIIEero KoJeKca u
y4acTHE B COBEPIICHCTBOBAHWUM KOPIMOPATHUBHOTO yrpaBieHUss B (GOHIE W
opranm3anusix. KoprnopaTuBHBIN cekpeTaphb TakKe OCYIIECTBISAET MOATOTOBKY OTYETa
0 COOJTIOIEHUH MTPUHIIMIIOB U TTOJI0XEHUHN HACTOSIIIETO KOJEKCa, KOTOPBINA BKIIOYAECTCS
B COCTaB TOJ0BOro otuera poHjaa. JJaHHbII OTYET COAEPIKUT MepeUeHb MPUHLIUIIOB U
MOJIO’KEHUH KOAEKCa, KOTOPhIE HE COOIOIAI0TCS, C MPUBEACHUEM COOTBETCTBYIOIINX
OO0BSICHEHUH.

B koMmmanmsx, a Takke OpraHu3anmsIX, akKIIud KOTOPBIX 00paIaroTcs Ha PhIHKE
IIEHHBIX ~ OyMar, Ha3Ha4aeTcsl  KOPIOpPAaTMBHBIA  CcekpeTapb. HasHaueHue
KOPIIOPATUBHOI'O CEKpeTaps BXOAUT B MCKIIOUUTENbHYIO KomrereHiuio CoBera
TUPEKTOpoB. Pelienne o Ha3HAUY€HWU KOPHOPATHUBHOIO CEKpeTapsl B OpraHU3alUsX,
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CO3JaHHBIX B (QopMe TOBapHIlecTBa C OrPAHUYEHHOM OTBETCTBEHHOCTHIO,
MPUHUMAETCS IO YCMOTPEHHIO HA0JII01aTeNIbHOTO COBETA.

111. OcHoBHasi 00s13aHHOCTh KOPIIOPATUBHOTO CEKpeTapsi COCTOUT B
00€eCleYeHUN CBOEBPEMEHHOIO W KAueCTBEHHOTO MPUHATUS KOPIOPATHUBHBIX
pemieHuit co crtoponsl CoBeTa AMPEKTOPOB W OOIIEro COOpaHMsl aKIMOHEPOB
(eIMHCTBEHHOTO aKIMOHepa), obecnieueHur 3pPpexTuBHOro B3anmoeiicteus Copera
JTUPEKTOPOB,  HCIOJIHUTEIBHOTO OpraHa C  aKIHoHepaMH  (eIMHCTBEHHBIM
akimonepom). Kpome Toro, GyHKIIMN KOPIIOPATUBHOTO CEKPETapsl BKIIOYAIOT HAA30P
3a HaJJIeXkKAalleld MPaKTUKOW KOPIIOPATUBHOTO yIIPABICHHUS.

OcHoBHbIE (DYHKUIMH KOPHIOPATUBHOTO CEKpeTaps BKJIIOYAIOT, HO HE
OTPAaHUYUBAIOTCS CIETYIOIIUMHU.

B yactu obOecnieuenus aestenbHocT CoBETa TUPEKTOPOB:

1) oxkazanue momornu mnpenacenaresto CoBera TUPEKTOPOB B (HOPMUPOBAHHH
r1aHa paboThl U TTOBECTOK 3aceaHui;

2) opranu3aius npoBecHus 3aceqannii CoBeTa JUPEKTOPOB U €T0 KOMUTETOB,;

3) oOecrieuenue mosydyeHuss wieHamMmu CoBeTa IUPEKTOPOB AaKTYaJbHOM U
CBOEBpPEMEHHOW MH(pOpMaliU, HEOOXOIUMOM IS IPUHATUS PEIICHUM 10 BOMpOcaM
MOBECTKH JIHS U B pamMKkax komriereHnuu CoBeTa TUPEKTOPOB;

4) npotokoaupoBaHue 3acemaHuii  CoBera JIUPEKTOPOB W KOMHTETOB,
o0ecrieueHrne XpaHEHUs MPOTOKOJOB, CTEHOTpamMM, ayAdHO-BHICO  3alHCei,
MarepuasioB 3acenanui CoBeTa qJUPEKTOPOB U KOMUTETOB;

5) koHcynpTHpoBaHMe uWieHOB ~(CoBera  JMPEKTOPOB TIO0  BOMpOCaM
3akoHoAaTenbcTBa PecnyOnmuku  Kazaxcran, VYcraBa, HacTofAIero KoJeKca,
BHYTPEHHUX JJOKYMEHTOB, OCYIIIECTBICHHE MOHUTOPHHTA MPOUCXOAAIINX U3MEHEHUN
U CBOEBpEMEHHOE nH(popMUpoBaHue WwieHOB CoBeTa TUPEKTOPOB;

6) opraHu3anMs BBEICHHS B JOJDKHOCTh BHOBb W30paHHBIX wieHoB CoBera
JTUPEKTOPOB;

7) opranmzanms oOydeHuss wieHoB CoBeTa TUPEKTOPOB M IPUBJICUCHUS
HKCIIEPTOB;

8) opranuzanus B3auMoaeHcTBUS WieHOB CoBeTa TUPEKTOPOB C aKIIMOHEPAMH,
UCIIOJIHUTEIIHBIM OPTaHOM.

B wactu oOecnedeHuss B3aMMOACWCTBHUA C aKIMOHEpamH (€IMHCTBEHHBIM
aAKIIMOHEPOM ):

1) opranHu3zanus MPoBeICHUS OOLIMX COOPaHHA AKIIMOHEPOB;

2) CBOEBPEMEHHOE HAIpAaBJICHUE MATEPUAIIOB IO BOIPOCAM, BHIHOCUMBIM Ha
paccMOTpeHHue OOIIero coOpaHus AaKIIMOHEPOB/€AMHCTBEHHOTO AaKIMOHEpa, s
MIPUHSATHUS COOTBETCTBYIOIINX PEIICHHIA;

3) MOPOTOKOJIMPOBAHHUE OOIIET0 COOPaHHUs aKI[HOHEPOB, 00ECIICUCHUE XPAaHCHHS
IPOTOKOJIOB, CTEHOTpaMM, MaTepuasoB 3aceJaHUi 00IIero coOpaHUs aKIHOHEPOB
(pelieHni eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieyeHre HaIJICKAIIETO B3aMMOICHCTBHS OPraHU3aliK ¢ aKIIHOHEPaMH,
BKJIFOYAsi KOHTPOJIb 33 MPEIOCTaBICHHUEM MH(GOPMAIIMK Ha 3aMpoChl aKIMOHEPOB Ha
CBOECBPEMEHHOM OCHOBE.
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B yacTtu BHeapeHus Haasexkallel MpakTUKKW KOPIOPATUBHOIO YIIPABICHUS:

1) MOHHUTOPHHI pealu3allid W COOJIOJACHUS TPHHIUIIOB U IOJIOKCHHMA
HACTOSIIIETO KOJCKCa;

2) TOATOTOBKA OTYETa O COOJIOJICHHU MPHHIIMIIOB M TOJIOKCHUI HACTOSIIETO
KOJIEKCa;

3) BBISBJICHHE B paMKaX HCIIOJIHEHHSI CBOUX (YHKIIUN HAPYIICHUH B 4aCTH HOPM
KOPIIOPAaTUBHOTO YIPABJICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U
JIPYTMMH JOKYMEHTaMU OpTaHU3allNu;

4) KOHCYNbTHPOBAaHHE AaKIMOHEPOB, JOJDKHOCTHBIX JIHMIl, pPaOOTHHUKOB
OpraHU3aIMU MO BOIIPOCaM KOPIIOPATUBHOTO YIIPaBICHUsS OpraHU3allny;

5) MOHHWTOPWHT Iydllled MHPOBOM TIPAaKTUKH B cdepe KOpHOpaTHBHOTO
VOpPaBJICHUS] W BHECEHHE TMPEUIOKEHUH 1O COBEPIICHCTBOBAHUIO MPAKTUKU
KOPIOPATUBHOI'O YIIPABJICHUS B OpraHU3allUU.

Boznoxxenune WHBIX 00s3aHHOCTEH Ha KOPIOPATUBHOIO CEKpeTapsl AOJKHO
OCYILIECTBIATBCS € YYETOM TEKylled Harpy3ku KOPIIOPAaTUBHOIO CEKpeTaps.
BoznoxeHue HOBBIX 00s13aHHOCTEN HE JIOJKHO CIIOCOOCTBOBATh HEKAUE€CTBEHHOMY
BBINOJIHEHUIO (DYHKLIMN, U3J0XKEHHBIX B HacTodlleM Kojaekce. HoBele (yHKIUU He
JOJKHBI TyOMpoBaTh GYHKIIUU UHBIX CTPYKTYPHBIX IOAPA3ICICHUN U T0JKHOCTHBIX
aun. B cnmywgae myOnupoBaHHMS HEOOXOIUMO TEPECMOTPETh HCIIONHUTENS TaKuX
(GYHKLIHM.

112.  Jns  npodecCHOHATBbHOTO  HWCTIOJHEHHs  CBOMX  OO0S3aHHOCTEH
KOPIIOPATUBHBIN CEKpeTaph O0JalaeT 3HAHWUSAMHU, OINBITOM W KBaIH(UKAIHEH,
0e3ynpeyHoil AeI0BOM penyTanuei u nonb3yercss nqoBepuemM CoBeTa AUPEKTOPOB U
aKIMOHEepoB. B 3aBucuMOCTH OT pa3Mepa OpraHu3aluy U Maciitadba ee AesITeIbHOCTH
co3/1aeTcs Ci1y»k0a KOpIOpaTUBHOIO CEKpeTapsl.

113. Ha mo/mKHOCTh KOPHOPATUBHOTO CEKpeTapsi Ha3HA4yaeTcs JIMI0, UMEIOIee
BbICILIEE IOPUANUECKOE WM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHEee YeM S-JIETHUM
OIBITOM paboThl, U MPAKTUUYECKHE 3HAHUS B c(hepe KOPIOPaTUBHOIO YHPABICHUS U
KOPIIOPATUBHOTI'O TIpaBa.

114. B muensax mnoBblmieHUs] S(OPEKTHBHOCTH TOJATOTOBKM M  IPOBEICHHS
3acenaHuii CoBeTa AUPEKTOPOB PEKOMEHAYETCS MEPUOINYECKU 00CYX AAaTh MOJHOTY
U TIOJIG3HOCTh TpPEAOCTaBiICHHbIX uileHam CoBeTa TUPEKTOPOB MAaTEpPHAJIOB.
Pesynbrarhl JaHHBIX OOCYXKICHHM CITy>)KaT OCHOBaHHEM ISl OLIEHKH d()(PEeKTHBHOCTH
JeSITEIbHOCTH KOPIIOPATUBHOTO CEKpETapsl.

115. B  OTHOWIEHWHM KOPHOPATUBHOIO  CEKpeTapss B  OpraHU3aluu
pa3pabaTeiBaeTcs TporpaMMa BBEACHHS B  JODKHOCTh W TUITAHUPOBAHUS
npeeMcTBeHHOCTH.  [loMck W Ha3HAYeHWE  KOPIOPATUBHOTO  CeKpeTaps
OCYILIECTBIISIOTCS HA OCHOBE OTKPBITHIX U MPO3PAUHBIX MPOLELYP, 3aKPETJICHHBIX BO
BHYTPEHHUX JJOKYMEHTaX OpraHu3aluu.

116. KopniopaTuBHbBIN CeKpeTapb OCYLIECTBIIIET CBOIO JACSATEIbHOCTh HA OCHOBE
MOJIOKEHUs, yTBepkaaemMoro COBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
(byHKIMM, TpaBa U 00513aHHOCTH, MTOPAIOK B3aUMOJIEHCTBHS C OpraHaMH OpPTraHU3alINY,
KBATM(PUKAIMOHHBIE TPEOOBAHUS U APyTast HHPOPMAIIHS.
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C nenwio obecnieueHust 3Pp(HEKTUBHOTO B3aUMOJICUCTBUS M TTOTOKA MH(GOPMAIIUU
MEXy OpraHaMu OpraHu3alliu KOPIOPATHBHBIM CceKpeTaph 00J1ajlaeT YMEHHEM
BBICTpPAaWBaTh IUIOJOTBOPHBIE B3aMMOOTHOIIEHUS U OO0JaJaeT HaBbIKAMHU TIO
paspenieHu0 KOH(MDJIMKTHBIX cuUTyaluid. B cilydae BO3HUKHOBEHMSI CUTyallud C
KOH(JIMKTOM MHTEPECOB, KOPIIOPATUBHBIN CEKPETAPh JTOBOJUT JAHHYIO HHPOPMALIUIO
1o cBeeHus npeacenarens Cosera AMPEKTOPOB.

117. Jins BHIMONHEHHUS CBOMX (DYHKIMN KOPMOPATUBHBIM CEKpeTaph HaJENICH
CJIEIYIOUIMMU TOJTHOMOYHSIMHU:

1) 3ampamuBaTh W IMOJNy4aThb y OPTaHOB, MOJDKHOCTHBIX JIUI] U PAaOOTHHKOB
OpraHu3aIy JOKYMEHTHI U HH(POPMAIUIO, HEOOXOAUMBIE JIJISl IPUHSATHUS PEIICHUIA Ha
3acenanuax CoBeTa TUPEKTOPOB M OOLIMX COOpaHUSAX aKIMOHEPOB (€IUHCTBEHHOI'O
aKIIMOHEPA);

2) TPUHUMATH MEPHI [0 OpraHu3anuy 3aceqannuii CoBera TUPEKTOPOB U OOIIETO
coOpaHus aKIIUOHEPOB, TOBEIACHUIO JI0 TIOJDKHOCTHBIX JIMI] OpraHu3auil nH(popMaluu
O MPUHSTHIX PEIICHUAX, a TAKKE MOCIEIYIOIIEMY KOHTPOJIIO UX UCIIOIHEHUS;

3) HEemoCpeICTBEHHO B3aMMO/ICHCTBOBATH C MpejcenarenaeM u wieHamu CoBeTa
JUPEKTOPOB, TMEPBbIM PYKOBOJAWUTEIEM M WIEHAMU HCIOJHUTEIBHOTO OpraHa,
pabOTHUKAMU OpraHU3aIMH, AKITAOHEPAMHU.

HcrionHUTENbHBINA OpraH OpraHu3aluu OKa3bIBaET KOPIOPATUBHOMY CEKPETAPIO
BCECTOPOHHEE COACHCTBUE PHU UCTIOTHEHUU UM CBOMX MTOJTHOMOYHMIA.

118. B OGrokeT opraHu3aIuy BKIIOYAIOTCS CTaThU PACXOJ0B JJIsT 00eCIIeUeHUs
nesitenpHocTH CoBeTa JAUPEKTOPOB M KOPHOPATUBHOIO CEKpEeTapsi, B TOM YHCIIE
pacxofpl, CBSI3aHHBIE C BBIE3ZOM K MECTY NMPOBEIACHUS 3aceAaHMil, MPOKUBAHUEM U
IPOYMMHU TMOE3JKAMH B pPAMKax BBINOJHEHUS BO3JIOKEHHBIX OOSI3aHHOCTEM.
Pexomenayetcs npegycmaTpuBarh CpelicTBa Ha 00yueHHe U pa3BuTue uieHoB CoBera
JUPEKTOPOB M TPUBJICUEHUE BHEUIHMX KOHCYJIbTAaHTOB M 3KcrnepToB CoBeTOM
JUPEKTOPOB U ero komurteramu. @DopmupoBaHue OOJKETa pPacxoaoB s
obecnieueHust neareiabHoctd CoBeTa JAUPEKTOPOB U KOPIOPATUBHOTO CEKpeTapst U
HaIIpaBJIEHUE €r0 B COOTBETCTBYIOIIEE CTPYKTYPHOE MOIPA3ACIICHHE OpraHUu3alun
OCYLIECTBIISIIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopnopartusHble cekpeTapu (poHaa 1 OpraHu3aliy NpeaoCTaBIsaIOT pa3bsiCHEHUS
B OTHOILIEHUH MOJIOKEHUN HACTOSILET0 KOJIEKCa U UX TPUMEHEHUS.

119. B koMmaHMAX CO3MA€TCA KOJUIETHANBHBIN HWCHOJHUTENBHBIM OpraH, B
OCTAJIbHBIX OpraHU3alUsaX, & TAKKE B CIy4yae CO3JaHHUS KOMIAHUU — COBMECTHOIO
IPEINPUITHS OH MOXET ObITh KOJUIETHAIBHBIM WM €AMHOJIMYHBIM M0 YCMOTPEHUIO
aKIMOHEpPOB (YyYaCTHUKOB). PykoBoauTenb W YJI€HBl MCHOJHUTEIBHOTO OpraHa
o0s3aHbl  00J7aJaTh  BBICOKMMH  MPO(PECCHOHAIBHBIMU U JIMYHOCTHBIMU
XapaKTepUCTHUKaMH, a TaKXke HUMETh O€3yNpeuyHylo [eJOBYI0 penyTaluio MU
IPUJIEPKUBATHCS BHICOKMX ATHUECKUX CTaHIapTOB.

HcnonaurenbHplii opran noaordeteH COBETY AUPEKTOPOB M OCYIIECTBIISAET
PYKOBOJICTBO €KEIHEBHOW AESATEIBHOCTHIO OpPraHn3alii, HECET OTBETCTBEHHOCTh 32
peanu3aiuio TiaHa Pa3BUTHsI, TUIaHA MEPOTIPUATUNA U perieHui, TpuHATHIX CoBETOM
JTUPEKTOPOB U 00IUM cOOpaHUEM aKIIMOHEPOB.
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120. CoBeT IUpPEeKTOPOB M30UpPAET PYKOBOAUTENS U WICHOB MCIOJHUTEIHHOTO
OpraHa, ONpEeAENsieT CPOKU IMOTHOMOYHM, pa3Mep AOJIKHOCTHOTO OKJIA/A, YCIOBUS
oIuIaThl MX TpyAa. KitoueByto posib B poliecce Moucka u 0T0opa KaHIuJaTOB B COCTaB
WCIIOJTHUTEIILHOTO OpraHa, ONpPEACIICHUM MX BO3HArpaxkaeHus urpaet KomureT mo
Ha3HAYEHUAM U BO3HarpaxacHusaM CoBeTa TUPEKTOPOB OPraHU3ALNH.

PekoMmeHyeMOe KOJMYECTBO JKEHIIMH B KOJUIETHAJIBHBIX HCIIOJIHHUTEIBHBIX
opranax (oH/a ¥ OpraHU3aIMii COCTABISIET HE MEHEE TPUAATH IPOIIEHTOB OT 00IIIEro
KOJIMYECTBA YWICHOB KOJUIETHAIbHBIX UCIIOJHUTEIBHBIX OPTaHOB.

121. TlpeanokeHus MO KaHAWAAaTaM Ha U30paHHE B COCTaB KOJUIETHAIBHOTO
UCIIOJIHUTEJILHOTO OpraHa Ha paccMoTpeHne KomuTera no Ha3HaYeHUsIM U
BO3HarpaxaeHussMm CoBeTa JIHUPEKTOPOB BHOCHUT PYKOBOJUTENb HCIIOIHUTEIBHOIO
opraHa. B cinydae orkinoHeHus COBETOM AMPEKTOPOB KAHAMAATA, MPEMJIOKEHHOTO
PYKOBOJUTEIIEM UCIOJHUTEIBHOTO OpraHa Ha OAHY U Ty € BaKAHTHYIO JI0JDKHOCTH B
WCIIOJTHUTEIbHBIA OpraH BO BTOpPOM pa3, MpaBO HAa BHECEHUE MPEIIOKEHUS IO
KaHAUAATy Ha JaHHYI0 BaKaHTHYIO JI0JDKHOCTB NepexouT K CoBETy JUPEKTOPOB.

122. B kommanusix, 100 % axuuii (Ho7ed y4acTusi) KOTOPBIX MPHUHAIJIEKAT
donay, KaHaUAATypa Ha JOHKHOCTh PYKOBOJHUTENS MCIOJHUTEIBHOTO OpraHa
MPEeIBapUTEILHO COTJIACOBBIBAETCS MpaBiieHueM (poHa.

CoBeT AUPEKTOPOB MOXKET B JII000O€ BpeMs MPEKpPaTUTh MOJTHOMOYUS
PYKOBOJIUTENS U WIEHOB UCIIOJHUTEIBLHOTO OpraHa.

Pekomennyercss n30upaTh PyKOBOJIUTENS U WICHOB HCIIOIHHUTEIBHOIO OpraHa
OpraHu3ald CPOKOM A0 Tpex JieT. CpoKH MOJHOMOYMN PYKOBOAUTENS U HICHOB
UCIIOJIHUTEJIbHOTO OpraHa COBMAJal0T CO CPOKOM IOJHOMOYMHA HCIIOJTHHUTEIBHOIO
opraHa B IIEJIOM.

123. Kangupnatypa Ha JOJDKHOCTH TE€PBOTO  PYKOBOJUTENS KOMIIAHUU
npeacTaBiseTcs (peKoMeHayeTcs) Juist HazHauenus (u36panus) [Ipembep-Munuctpom
Pecnyonmuku Kazaxcran, corjacoBbiBaeTcsi PykoBoauTeneM AJIMUHUCTpAllUM B
COOTBETCTBUHM C TOPSIKOM, YyCTaHOBIIEHHbIM akToM [Ipesunenta PecmyOnuku
Kazaxcras.

[Topsimok moucka © u30paHUsl PYKOBOAMUTENS MCIIOJHUTEIIBHOTO OpraHa
MPOBOJIUTCS COTIIACHO BHYTPEHHUM JOKyMEeHTaM (oHa.

124. PykoBoauTesh 1 YICHBI UCTIOJHUTEIBHOTO OpTraHa oreHuBatTcs CoBeTOM
TUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLICHKHU SIBISIETCS JOCTUKEHUE TMOCTABIICHHBIX
KIII.

MotuBammonnsie KIIJ[ pykoBoauTeNnss M YIEHOB HCHOJHUTEIBHOTO OpraHa
yTBepkaroTcsi COBETOM AUPEKTOPOB.

[Ipensioxenus: B yact MOoTUBalMOHHBIX KII/[ 41€HOB HCTIOTHUTENBHOTO OpraHa
Ha paccMmorpeHue CoBeTy IUPEKTOPOB BHOCUT PYKOBOIUTEND HCIIOTHUTEIBHOIO
oprasa.

Pe3ynbTaThl OIIEHKM OKAa3bIBAIOT BIMSHUE Ha pa3Mep BO3HArpaXKICHUS,
noouipeHue, nepeusOpanHue (Ha3HAuYe€HHWE) WM  JOCPOYHOE  MpEeKpalleHue
MTOJIHOMOYHH.
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125. HcnioaHUTENbHBIM OpraH IPOBOAWT OYHBIC 3acelaHus U OO0CyXKaaeT
BOTIPOCHI peallu3allii TUTaHAa Pa3BUTHS, PEHICHWH 00IIero coOpaHHs aKIMOHEPOB
(emuHCTBEHHOTO akiroHepa), CoBeTa AUPEKTOPOB U ONMEPALUOHHON JESATEIHHOCTH.
Oco0oe BHUMaHUE YJEIsSeTCs BONpPOCaM IPOU3BOJICTBEHHOM OE€30MaCHOCTH.
3acenaHusi UCIHOJHUTEIBHOTO OpraHa PEKOMEHIYETCs MPOBOIAUTH Ha PEryIspHOU
ocHoBe. Ciydan TpOBENEHUS 3a0YHBIX 3aceaHWil JODKHBI OBITh OTPAHWYCHBI U
OTIpe/IeNICHbl B JOKYMEHTaX OpraHu3alliu.

126. UcnonuuTenbHbIi oprad GopMUpYeT M1aH padOThl HA MPEACTOSIINNA T C
IepeyHeEM BOIIPOCOB 0 Havaia KaJeHJapHOTo rojia. YneHsl HCTIOMHUTEIHHOTO OpraHa
JOJKHBI TIOJy4YaTh MaT€pUANbl K PACCMOTPEHHUIO 3a01arOBPEMEHHO M HAJUICKAIIETO
kadecTBa. [Ipu paccMOTpeHNH BaXKHBIX U CIIOKHBIX BOIPOCOB, TAKUX KaK CTPATETHS U
IUTAHBI Pa3BUTHUS, WHBECTUIIMOHHBIC TIPOCKTHI, VYIPABICHUE PHCKAMH MOXKET
IIPOBOJMUTHCS HECKOJIBKO 3acelaHuidi. B Iensx TIatenbHOW TOATOTOBKH TaKHX
BOIIPOCOB C Yy4ye€TOM MacmTaboB W CHEHU(UKU JCSITEIIbHOCTH OpraHu3aluu
PEKOMEHJIyeTCsl CO3JIaHUE CIEIUATbHBIX KOMHUTETOB, MPOEKTHBIX /WM paboyux
rpynn, padoTaroumx Haj pernieHueM crnenuuyHbeix 3aaad. [IpaBa, oOs3aHHOCTH,
KOMITETEHIIUSI M1 OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB 3aKPEIUICHbI BO BHYTPEHHHX
JIOKyMEHTaX OpraHu3aliu.

127. Tlpm paccMOTpeHHMHM KaXJOTO BOIpOca OTAEIbHOE OOCYXICHHE
MOCBAMIAETCS PHUCKaM, CBSI3aHHBIM C TPUHATHEM/HETIPUHATACM pEIICHUS W UX
BIIUSTHAEM Ha CTOMMOCTh M YCTOMYMBOE Pa3BUTHE OPTaHU3AINH.

Bce Bompocel, BBEIHOCHMBIC 110 HWHHIIMATHBE HCIOJHUTEILHOTO OpraHa Ha
paccmoTtpenue CoBeTa TUPEKTOPOB U O0IIEro COOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO
aKIMOHepa), MPEABAPUTEIHLHO PACCMATPUBAIOTCS U OJOOPSAIOTCA HCIIOTHUTEIHHBIM
OpraHoOM.

128. PykoBoguTenb W UIEHbl MCHOJHUTEIHLHOTO OpraHa BCTPEYAIOTCA C
TPYJIOBBIM KOJUICKTUBOM, MPU HATMYUU (PUIIMATIOB U OPTaHHU3AIUN TPYIIHI B JPYTHX
pEernuoHax, MOCEMIAl0T TaKue OOBEKTHI, MPOBOASIT BCTPEYH, BUIACOKOH(PEPEHIIMH HE
pexe OJIHOTO pasa B ro/l.

PykoBoguTenb W WIEHBl MCIOJHUTEIBHOTO OpraHa IOKa3bIBAIOT BBICOKHE
CTaHJApPThl ATHUYECKOTO TIOBEACHUS U SIBJISIOTCS NPUMEPOM JUisi PabOTHUKOB
OpraHU3aIHH.

PykoBomuTenb ¥ WIEHBl HCIOJIHUTEIBRHOTO OpraHa He  JIOMYyCKaloT
BO3HMKHOBEHHUS CHUTYalluH C KOH(JIMKTOM WHTEpecoB. IIpM BO3HMKHOBEHUH
KOH(JIMKTa HWHTEPECOB OHHU 3abmaroBpeMeHHo yBeaomuisloT o0 3tom CoBer
JTUPEKTOPOB JINOO PYKOBOJIUTENSI HCIOJIHUTEIFHOTO OpraHa, (QUKCHPYIOT 3TO
MMMCHMEHHO M HE YYaCTBYIOT B IPUHATHHU PEIICHUS 110 BOIIPOCY.

129. YneH MCHOJHUTEIHLHOTO OPraHa MOXET padoTaTh B APYTUX OpraHU3AIUSIX
TOJIBKO ¢ o700peHust CoBera MUPEKTOpoB. PyKoBOaUTE I MCTIONHUTEIFHOTO OpraHa
100 JUI0, EAUHOIMYHO OCYIIECTBIIAIONICe (PYHKIIUU UCTIOJIHUTEILHOTO OpraHa, He
MMEeT OCHOBAaHUU 3aHMMATh JOJDKHOCTh PYKOBOJMTEIS HCIOJHUTEIHLHOTO OpraHa
ar00 JHIA, €AUHOIUYHO OCYIIECTBISIONEro (DYHKIIMH HCIIOJHHUTEILHOTO OpraHa,
JPYroro I0pUANYECKOTO JINIA.
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130. B opraHuzanmuu  JOJDKHO  OBITh  OOECIEUEeHO  IJIAHHUPOBAHHUE
MPEEMCTBEHHOCTH HCIIOJIHUTENILHOTO opraHa. MexaHu3M M CpOKHU Iepen3OpaHus
YJICHOB HCIIOJIHUTENILHOTO OpraHa JOJKHBI MOTHUBHUPOBaTh MX Ha JOCTHXKEHUE
JOJITOCPOYHBIX ~ PE3yJbTAaTOB, MpeaycMaTpuBas  BO3MOXKHOCTb  JOCPOYHOIO
OCBOOOXKJICHHSI OT JIOJDKHOCTH, B CIydae HEBBINOIHEHHUS KIIOYEBBIX IOKa3aTesen
NEeSATeTLHOCTH.

B cmydae cMeHBI PYKOBOIWTENS W/WIM COCTaBa WCIOJHUTEIBLHOTO OpraHa,
pPEKOMEHIyeTCsl 00eCTIeunTh COOJIOICHUE TPHUHIUIA MPEEMCTBEHHOCTH B COCTaBe
WCIIOJIHUTEIILHOTO OpraHa, TpH 3TOM B CJlydae pacCMOTPEHHS BOIpoca O
nepen30paHuyl  OTACIBHBIX UICHOB WCIHOJHUTEILHOTO OpraHa MPUHUMATh BO
BHUMAHHE PE3YNIbTATHl UX JACATEIHHOCTHA IO KypUPYEMbIM HampaBieHusIM. B ciydae
cMeHbl  mnpencepatens CoBeTa  JAMPEKTOPOB  PEKOMEHAyETCs  00ecreurTb
MIPEEeMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

131. HUcnonHuTenbHBIA OpraH oOecmeuyuBaeT CO3JaHUE ONTHUMAIbHOU
OpraHU3alUOHHON CTPYKTYPHI.

OpraHu3aimoHHasi CTpyKTypa HarpaBlieHa Ha:

1) 3¢ heKTUBHOCTH MPUHSITHS PEIICHUN;

2) yBEJIWYCHHE TPOJTYKTUBHOCTH;

3) ormepaTHBHOCTb NPHUHSATHS PEIICHUN;

4) opraHU3aIMOHHYIO THOKOCTb.

OT60p KaHAMIATOB Ha BaKAHTHBIC MO3WIIMH OPTaHHW3AIUN OCYIIECTBISICTCS HA
OCHOBE OTKPBITBIX M TIPO3PAYHBIX KOHKYPCHBIX TIpomeayp. B opranusammsx
CYIIECTBYET MyJ paOOTHUKOB KaJIpPOBOTO pe3epBa, W3 KOTOPOTO B IMOCICAYIONIEM
MOTYT TPOW3BOJIUTLCS HA3HAYCHUS HA PYKOBOJAIINE TOJDKHOCTH CPEOHETO U
BBICIIETO MEHEKMEeHTa. PaOOTHUKM MPOXOAAT OLIEHKY Ha €KEroTHON OCHOBE.

132. Cny4an HapylmieHUss HOPM KOJIeKca JIeTOBOM 3TUKH CO CTOPOHBI YJICHOB
WCIIOJIHUTENILHOTO OpraHa JIOBOASITCS PYKOBOJMUTENEM HMCIIOJHUTEIBHOTO OpraHa o
cBeniennst CoBeTa TUPEKTOPOB.

UjieH WCHOJHUTEIBLHOTO OpraHa, JOMYCTUBIIMNA HApPYIIEHHE HOPM KOjeKca
JIEJIOBOM STUKH, HE MOKET SIBJISATHCS YICHOM UCTIOJHUTEIIBHOTO OpraHa 00k Ipyroi
OpraHU3alluu.

133. B ciyyae BO3HHUKHOBEHHS KOPIIOPATHUBHBIX KOH(MIWKTOB YYaCTHHKHU
W3BICKMBAIOT IYyTH WX PEIICHUS TIyTEeM IIEPEeroBOPOB B IENIAX oOecreueHus
3¢ (HEKTUBHOM 3alTUTHI HHTEPECOB OPTaHU3AINH U 3aMHTEPECOBAHHBIX CTOPOH.

O@dekTuBHOCT  pabOTBl MO  NPEAYNPEKACHUIO U YPEryJIHpPOBAHHUIO
KOPIOPATHUBHBIX KOH(MIUKTOB MPEIOJIaracT, MPek/Ie BCET0, MAKCUMAJIBHO TTOJTHOE U
CKOpEHIIIee BBIIBIICHUE TaKUX KOH(PIMKTOB M YETKYIO KOOPIWHAIIMIO ICHCTBHI BCEX
OpraHOB OpPTaHHU3aIUH.

KopnopatuBHable KOH(MIUKTBI TPU COACUCTBUU KOPIIOPATHUBHOTO CEKpeTaps
paccmaTtpuBatotcst mpencenarenem (CoBera TUPEKTOPOB opraHm3anuu. B ciydae
BOBJIeUCHUS nipesceaarens CoBera JUPEKTOPOB B KOPIIOPATUBHBIN KOH(MDIUKT, TaKUe
cily4a paccMarpuBaroTcss KoMUTETOM MO Ha3HAYECHUSIM M BOZHATPAXKICHUSIM.
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I'naBa 6. YnpaBJ/ieHne puckamMu, BHyTPeHHH KOHTPOJIb, AyAUT, KOMILIA€HC U
oMOy/CMEeH

134. B ¢onme u opraHuzanuax JobkHA OBITH co3fgaHa A(QPEKTHBHO
GYHKUMOHUPYIOIIAsT CUCTEMa YIPABICHUS PUCKAMU W BHYTPEHHErO KOHTPOJI,
HaIpaBJeHHAas Ha OOECIeYeHHe PasyMHOH YBEPEHHOCTH B JOCTIIKEHUU (DOHIOM H
OpraHU3alUSIMH CBOUX CTPATETUYECKUX U OMEPAITMOHHBIX IEJICH U MPEACTABIISIONIAsN
co00#l COBOKYITHOCTh OPTaHMU3AIIMOHHBIX IOJIMTHK, MPOIETYyp, HOPM IOBEICHUS U
JEHCTBUN, METOJIOB M MEXaHU3MOB YIIpaBJIeHUs, co3/1aBaeMbIXx COBETOM TUPEKTOPOB
Y UCTIOJHUTEIBHBIM OpraHoM (DOH/IA U OPTaHMU3AIMM I 00eCTIeUeHUS:

1) omrtumanbHOTO OanmaHca MEXAY pOCTOM CTOMMOCTH  OpTaHM3AIWH,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMbIMU UX PUCKaMU;

2) 3hdexkTuBHOCTH (HUHAHCOBO-XO3SMCTBEHHON NEATEIBHOCTH M JTOCTHIKCHUS
(GbrHaHCOBOM YCTOWYMBOCTH KOMIIAHUY;

3) COXpaHHOCTH aKTUBOB H 3((EKTUBHOTO HCIOJIb30BAHHS PECYPCOB
KOMITaHUU;

4) TONHOTHI, HAJCKHOCTH U JOCTOBEPHOCTH (PMHAHCOBOW M YIPaBICHYCCKOMN
OTUYETHOCTH;

5) coOmoneHus TpeOOBaHWI 3aKOHOAATEIbCTBA PecmyOnmkm Kaszaxcran wu
BHYTPCHHHUX JOKYMCHTOB;

6) HaIeKAIIETOo BHYTPEHHETO KOHTPOJIS o PEIOTBPAIIICHUIO
MOIIIEHHHYECTBa U olecreyeHuto 3()(PEeKTUBHON MNOIAEPKKH (PYHKIIMOHHMPOBAHUS
OCHOBHBIX W BCIIOMOTAaTENbHBIX OW3HEC-TIPOIECCOB, U aHAJM3y pPe3yIbTaTOB
JESITEIBHOCTH.

CoBeT IHUPEKTOPOB W WCIOJHUTEIBHBIM OpraH O0O0eCIeuYnBalOT BHEIPEHUE
KyJbTYPBI HAJIJISKAIIIETO YIIPABJICHHS pUCKaMu B (JOHJIE U OpraHu3anusx. Bueapenue
U (YHKIIMOHUPOBAHKUE CHUCTEMBI YIPABICHUS PUCKAMU M BHYTPEHHErO KOHTPOJS B
dboHe 1 OpraHu3aIusaX J0KHBI MMETh YETKYI0 HOPMAaTHUBHYIO 0a3y, OCHOBaHHYIO Ha
JYUIIUX MPAKTUKAX.

135. CoBetoM aupexkTopoB (OHAA W OpraHU3aINil ONPEACIISIIOTCS MPUHITUIIBI U
MOJXO0/Ibl K OpraHu3aIlii CUCTEMbI YIPABJICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS,
WCXOJIS U3 3a/1a4 ATOW CUCTEMBI M ¢ YIE€TOM JIYUIIHX MPAKTUK PAOOTHI M METOOJIOTUN
donHaa B 001acTH ynpaBieHUs] pUCKaMU U BHYTPEHHETO KOHTPOJIA.

CoBeToM TUPEKTOPOB YTBEPIKIAIOTCS BHYTPEHHHUE JOKYMEHTBI, OMPEACIISIONINE
MPUHITUIIBI M TIOJXO/IBI K OpraHu3anuy 3PGEKTHBHON CHCTEMBbI YIIPABICHUS PHCKAMU
¥ BHYTPEHHETO KOHTPOJIS, IEMOHCTPHUPYIONINE MPUBEPKEHHOCTh KOMITAHUHN JTyUIITAM
MpaKTUKaM paboThl B OOJACTH YIpaBiICHUS PHCKaMH W BHYTPEHHETO KOHTPOJISA
(MHTErprpOBaHHAasi KOHIEMIINS TOCTPOCHUS CUCTEMbI BHYTpeHHET0 KoHTpoisi COSO,
Konnenmua (COSO) «¥YmpaBineHue puckamu opranuzanuii. HHTerpupoBaHHas
moaenb» Komurera cioncopckux Opranuzanuii Komuccun Tpaaeait (The Commitee
of Sponsoring Organizations of the Treadway Commission), MexmyHapO HBIN
ctangapt MCO 31000 «MenemxmeHT pucka. [[puHIMIBI U pYKOBOJAIINE YKa3aHUS,
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Mexaynapoansii crangapt MCO 31010 «MeHemxMeHT pucka. TEXHUKU OLEHKHU
PHCKOB» U JIp.).

136. Opranu3zanus 3pPeKTUBHON CUCTEMBI YIIPABICHUS pUCKAMU U BHYTPEHHETO
KOHTpOJIs1 B (DOHJE U OpraHU3alisaX HalleJIeHa Ha TOCTPOEHUE CUCTEMBI YIIPABICHHUS,
CIIOCOOHOM 00ecneunTh TOYHOE MOHHUMaHUE PasyMHOCTH M MPUEMIIEMOCTH YPOBHS
PUCKOB paOOTHUKAMH, MEHEHKMEHTOM, OpraHaMu KOMIIAHWUHW TPU TPUHATHH UMU
peIIeHuii, OBICTPO pearupoBaTh HA PUCKH, OCYIICCTBIISTH KOHTPOJIb HAJ] OCHOBHBIMH
¥ BCIIOMOTATEIhHBIMA OW3HEC-TIPOIIECCAMH W €KETHEBHBIMU OICPAITUsIMH, a TAKKE
HE3aMeTUTeIbHOe HH(POPMHUPOBAHNE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O
JTOOBIX CYIIECTBEHHBIX HEAOCTATKAX W 0OJACTAX JIs yIIyqIICHHUS.

[TpuHIIMTIBI ¥ TOAXOMBI K OpraHu3anuu 3(PGEKTUBHON CUCTEMBI yIPABICHUS
PUCKaMH ¥ BHYTPEHHET'0 KOHTPOJIS MIPEAyCMaTPUBAIOT:

1) ompenesncHuE ETU U 3a7a4 CUCTEMbI YIPABICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

2) OpraHM3alMOHHYI CTPYKTYpY CHCTEMBI YIPaBICHHS pPHCKAMH U
BHYTPEHHETO KOHTPOJISI C 0XBATOM BCEX YPOBHEU MPUHSTHS PEIICHUHN U C yIETOM POJIU
COOTBETCTBYIOILIETO YPOBHS B MpOIECCE Pa3pabOTKH, YTBEPKICHUS, MPUMEHEHUS U
OILICHKU CHUCTEMBI YIIPaBJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIC TpeOOBAaHUS K OpraHHW3aAIlMH IMpOIecca YIPABICHUS PHCKAMH
(MOIX0aBI K OMPENEICHUI0 PHUCK-AIMEeTUTa, MOPSAOK HICHTU(DHUKAIMA W OICHKH
PHUCKOB, OTIpe/IeIICHUE METOIOB PearnpoBaHus 1 MOHUTOPHWHT);

4) TpeOoBaHMs K OpraHU3aI[MH CHCTEMbI BHYTPEHHETO KOHTPOJIS U TIPOBEIACHHIO
KOHTPOJIBHBIX TIPOIEAYp (XapakTEepPUCTHKA KIIOYEBBIX O00JacTel W OCHOBHBIX
KOMITOHEHTOB CHCTEMBl BHYTPEHHETO KOHTPOJISA, TIOPSAIOK OIEeHKH d(H(PEKTUBHOCTH H
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHHX JOKyMeHTax ((OHAa U OpraHU3AIMK JOJDKHBI  OBITH
dbopmani30BaHbl POJIb U 33J1a4U, OTBETCTBEHHOCTh OPTAaHOB KOMITAHUH, PEBU3UOHHON
KOMHUCCUH, TTOAPA3ACICHU BHYTPEHHETO ayuTa U WHBIX MOJpa3AeICHU KOMIIaHUH,
a TakKe MOPSA0K UX B3aUMOJICHCTBUS B paMKax OpraHu3aiuu U (yHKIIMOHUPOBAHUS
CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS.

CoBeThbl TUPEKTOPOB OPraHU3alMi MPU YTBEPKIACHUN BHYTPEHHUX JOKYMEHTOB
B 00JIaCTH yNOpaBJICHHWS PUCKAMHU W BHYTPEHHETO KOHTPOJS PYKOBOJCTBYIOTCS
MPUHATHIME (POHIOM HOPMATUBHBIMHU JTOKYMEHTAMH, PETIIaAMEHTHPYIOIIIMMH BOIIPOCHI
YIPABJICHHS pUCKaMU M BHYTPEHHETO KOHTPOJIA.

Bo BHyTpeHHUX HOPMATHUBHBIX JTOKyMEHTax (hOHAA M XOJJIMHTOBBIX KOMITAHHM
TOJDKHA OBITh 3aKpeIlyieHa OTBETCTBEHHOCTH COBETOB TUPEKTOPOB M MCIIOTHUTEIIBHBIX
OpraHOB MO OpraHu3aluu Hu obecnedeHuo 3PHEKTUBHOTO (YHKIIMOHUPOBAHUS
CUCTEMBI YIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI HA KOHCOJUIAMPOBAHHOMN
OCHOBE.

137. VicnonHuTenbHBIC OpTaHbl (POHIA U OpTaHU3aIil 00eCTICUNBAIOT CO3/IaHNE
U nojiiepkanne QyHKIMOHUPOBaHUS Y(HEKTUBHON CHCTEMBI YIIPABICHUS PUCKAMH U
BHYTpEHHETO KOHTpois. [Ipoliecc ynpaBieHus puckaMu HHTETPUPOBAH € MPOIeccaMu
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IJIaHUPOBaHMS (TJIaH PAa3BUTHUS U TUIAHBI MEPOTPUSTHI, TOAOBOW OIO/IXKET) U OLEHKH
pe3yAbTaTOB JIEATEILHOCTH OpraHu3anuu (yrnpapiieHuecKasi OTYETHOCTD).

Kaxnoe nomkHocTHOE MO (oHAA WM OpraHu3aluu  0OecreunBacT
HaJUIeKaIee pACCMOTPEHUE PUCKOB MPU MPUHSATUU PEILICHUN.

WcnonnutenbHblii opran (oHJa UM OpraHu3alluyd O0ecreYrMBaeT BHEIPECHHE
NpOLEIyp YIpPaBIEHUS pUCKaMU paOOTHHKAMH, 00JIaJAIOIMMU COOTBETCTBYIOLIEH
KBaJIM(DUKAIIMEH U OTBITOM.

W cnonHuTeNnbHbINA OpraH:

1) obecneumBaeT pa3pabOTKy © BHeIpeHHE yTBepkIeHHBIX CoBeTom
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH YNpaBiCHHUS pPHCKAMU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaer co3maHue M 3G(EKTHBHOE (PYHKIIMOHHPOBAHUE CHCTEMBI
YIOPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS IMyTEM MPAKTUYECKON peann3anuu, u
HENPEPBHIBHOTO OCYILECTBICHUS 3aKPEIJICHHBIX 3a HUM IPUHIUIIOB U MPOLELYP
yIpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) otBewaeT 3a BBINOJIHEHUE penieHuit CoBeTa TUPEKTOPOB M PEKOMEHIAIHIA
Komutera mo aynuty B o0nacTu OpraHu3ali CUCTEMBbl YIIPABICHHS PUCKaAaMHU U
BHYTPEHHET0 KOHTPOJIS;

4) OCymIEeCTBISICT MOHUTOPUHT CHCTEMBI YIIPABICHHUS PUCKAMU M BHYTPCHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMU BHYTPEHHUX TOKYMEHTOB,;

5) oOecrieunBaeT COBEPIICHCTBOBAHHWE IMPOILECCOB H TPOIEAYP YIPaBJICHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHUN BO BHEIIHEW U BHYTPEHHEN
cpene OuszHeca.

138. B nensix peanu3anuy NPUHIMIIOB BHYTPEHHETO KOHTPOJS M OOecTieueHus
3p(EeKTUBHOCTH CHUCTEMbl YINpPABICHUS PUCKAMM M BHYTPEHHETO KOHTPOJIS
UCIIOJTHUTENIbHBIM ~ OopraH  pacmpefenser  HOJHOMOYMs,  OOS3aHHOCTH U
OTBETCTBEHHOCTh 32 KOHKPETHbIE MPOIEIyphl YIIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI ~ MEXAYy  PYKOBOOUTENAIMU  HIDKECICAYIOUIETO  YpPOBHA  W/WiIU
PYKOBOAMTEINSMU CTPYKTYPHBIX MOpa3AeieHUl/BiaieablaMu OU3HEC-TIPOLECCOB.

PykoBoauTenu CTpyKTYypHBIX HOJpa3ieleHUI/Biaenblbl OU3HEC-TIPOLIECCOB B
COOTBETCTBUM CO CBOMMH (YHKIIMOHAJIBHBIMU OOS3aHHOCTSIMH OTBETCTBEHHBI 3a
pa3paboTKy, JOKYMEHTHPOBAaHUE, BHEAPEHHE, MOHUTOPUHI U PA3BUTHUE CUCTEMBI
yIpaBIeHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX
00J1aCTIX NEITEIHLHOCTA KOMITAHUH.

OpraHu3aiMoHHas CTPYKTypa CUCTEMBbI YIpPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIsl B OHJE M OpraHu3aiusx (B 3aBUCUMOCTH OT MacIiTaboB U crenupuKu
NEeATEIbHOCTH) JIOJDKHA NpelycMaTpUBaTh HAMYUE CTPYKTYPHOTO MOAPA3ACIICHUS
(CTPYKTYpHBIX TOJpa3AesieHuil), OTBETCTBEHHOTO 3a (PYHKIIMOHUPOBAHUE CUCTEMBI
yIpaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIA, K 337]JauaM KOTOPOTO OTHOCSATCS:

1) oOmiasi KOOpJMHAIMS IPOIECCOB YIPABJICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTka METOAMYECKUX AOKYMEHTOB B 00JaCTH YIIPaBICHHUS PUCKAMU H
BHYTPEHHEr0 KOHTPOJS M OKa3aHHWE METOJOJIOTMYECKON MOJJIEPKKU BIaJeNbliaM
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OM3HEeC-TIPOLIECCOB U pabOTHUKAM B Ipoliecce UICHTU(DUKAIMHU, TOKYMEHTUPOBAHUS
PHUCKOB, BHEIPEHUS, MOHUTOPUHTA U COBEPIIEHCTBOBAHUS KOHTPOJIBHBIX MPOIEAYD,
dbopMHpoOBaHUS MJIAHOB MEPOIPUATUN TTO pearupOBAHUIO HA PUCKHU;

3) opraHm3anus 0OydeHHUS PAOOTHMKOB B O0JIACTH YINPaBJICHUS PUCKAMHU M
BHYTPEHHETO KOHTPOJIS;

4) ¢dopMHpOBaHHE CBOJHOW OTYCTHOCTH 1O puckam, nHpopmupoBaHue CoBeta
JTUPEKTOPOB ¥ WCIOJHUTEIHRHOTO OpraHa II0 BOIMpOcaM, MPEAYCMOTPEHHBIM
BHYTPCHHUMH JOKYMEHTaMH B OOJAcCTH YIPaBICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

5) npoBeacHHE MEPONPHITHHA IO COBEPIICHCTBOBAHHUIO CHCTEMBI YIIPABJICHHS
pPUCKaMH W BHYTPEHHETO KOHTPOJIS.

139. Pekomenayercs, 4YTOObI PYKOBOAWTENb, KypUPYIOIIUH  (DYHKIIHUIO
YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, HE SIBJISUICS BIAAENbIIEM PHUCKA, YTO
o0OecreynBaeT €ro He3aBUCUMOCTh U OOBEKTHMBHOCTH. 3alpeniacTcsi COBMEIICHUE
GyHKUMNA 1O YOPaBJICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIO ¢ (YHKIHSIMH,
CBSI3aHHBIMU C AKOHOMHUYECKUM MJIAHUPOBAHUEM, KOPHOPaTUBHBIM
¢dbuHaHCUpOBaHUEM, Ka3HAUCHCTBOM, HHBECTUIIMOHHOM ESITEIbHOCTHI0, BHYTPEHHUM
aynutoM. CoBMeleHUE C JIpyruMu (QYHKIMSIMHU JIOMYCKAaeTCs B Cily4yae, €clid He
BO3HHMKAET 3HAYUTEIHHBIA KOH(PJIUKT HHTEPECOB.

Cucrema ynpasieHus pUCKaMy U BHYTPEHHETO KOHTPOJISI (JOH/IA U OpTraHU3aIHA
Oazupyerca  Ha  BBICOKOM  KYyJIbType  pPHCK-MEHEIKMEHTa,  IMPOBOJAMMOMU
WCIIOJIHUTENIbHBIM ~ OpPraHoM, NpelycMaTpUBAIOIIEH 005S3aTeIbHOCTh IPOLETYP
UACHTU(GUKAIINK, OIEHKH W MOHHUTOPWHTA BCEX CYIIECTBEHHBIX PHCKOB, a TaKXKe
MPUHATHE CBOCBPEMEHHBIX M aJCKBATHBIX MEp IO CHWKCHHUIO YPOBHS PHCKOB,
KOTOpbIE MOTYT HEraTHUBHO BIHUATh HA JIOCTHIKEHHE CTPATErMYECKUX IIeseH,
peanu3aIrio OneparMoHHbIX 3a7a4 U PEMyTaIN0 KOMITaHUU.

140. Tlpomnexaypsl MO ympaBJiCHHIO pUCKaMH 00si3aHbI 00€CIeunBaTh OBICTPOE
pearupoBaHde Ha HOBBIE PHUCKH, WX YETKYI0 MJICHTU(DHUKAIUIO U OIpeAcIICHUE
BJIAJICNIbIIEB pUCKaA. B cimydyae mo0ObIX HENMPEIBUACHHBIX U3MEHEHU B KOHKYPEHTHOU
WIM JKOHOMHYECKOW cpene (oHga W OpraHU3alMil OCYIIECTBIISIIOTCS CpPOYHAs
MEePEOIIeHKa KapThl PUCKOB U €€ COOTBETCTBHE PUCK-AMIIECTUTY.

141. JIns 1EeI0oCTHOrO W SICHOTO TMOHMMAaHUS NPUCYIIUX PUCKOB GoHIA U
OpraHU3aliid Ha PETyIIPHON OCHOBE MPOBOAATCS UACHTU(DHUKAINSA U OIICHKA PUCKOB,
KOTOpPBIE OTPaXalOTCSA B PETUCTpe/KapTe PHUCKOB, IIAHE MEPOIPHUATHH TI0
pearupoBaHUI0 Ha pPUCKU (YIy4IlIEHHE TIPOILIECCOB, CTPATeTUM MHUHUMU3AIUN),
yTBepk1aeMbrx COBETOM TUPEKTOPOB.

OcyiecTisieMas OLEHKa PUCKOB, MO3BOJIAIONIAS OLEHUTh COOTBETCTBHE PUCKOB
YTBEPKJICHHOMY PHCK-AIMETUTy U BIMSHUE PUCKOB HA peaTN3alluio TIaHa Pa3BUTUS
dboHma U OpraHu3aIiy, IPUBOJAUT K U3MEPUMBIM TTOKA3ATEIISIM.

142. PabotHuku ¢doHIA M OpraHU3alUi HAa €XKEIHEBHOW OCHOBE PabOTaIOT C
pPUCKaMH, YTPABISIOT UMK U TIPOBOST MOHUTOPHHT UX MOTCHITMAIBHOTO BIUSHUS B
cdepe cBoux (QyHKIIMOHATBHBIX 00513aHHOCTEN.
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143. Wudopmamuss o0 puckax JOJDKHA SBIATHCS COCTAaBHOM  YacThIO
yIpaBieHuYeCKo 0T4eTHOCTU. COBET TUPEKTOPOB U UCIIOJIHUTEIBHBIN OpraH JOJIKHBI
PEryJsipHO MoTy4YaTh HHGOPMAIIUIO O KITFOYEBBIX PUCKAX, UX aHAIHM3E C TOUKH 3PECHHUS
BIIUSIHUA Ha CTPATEeTyI0 U OM3HEC-TIaHbI KOMIIAaHUU.

YTBepxKACHUE €XKEKBAPTAIbHBIX KOHCOJIMAUPOBAHHBIX OTYETOB IO PHUCKAM
3akperieHo 3a COBETOM JTUPEKTOPOB.

144, B (¢oHme u OpraHuM3alMsIxX YCTOMYMBOE pa3BUTHE JOJIKHO OBITh
WHTETPUPOBAHO B:

1) cucreMy ympaBieHUS (B CHCTEME YIIpPaBJICHHS B 00JacTH yCTOHYHBOTO
Pa3BUTHS YETKO OIMPEJCICHBl U 3aKPEIUICHBI POJIM, KOMIIETCHIINH, OTBETCTBEHHOCTD
KOKJOTO OpraHa W BceX PabOTHUKOB 3a peaju3alMi0 TPHUHIMIIOB, CTAaHIAPTOB W
COOTBETCTBYIOIIUX MOJUTHK, U TJIAHOB B 00JIACTH YCTOHYHUBOTO Pa3BUTHS);

2) IUlaH pa3BUTHS IyTeM HHTerpamuu menacii Environmental, Social, and
Corporate Governance (nanee — ESG);

3) cucremy ympaBieHus puckamu ((GOHI W OpPraHU3alUU COBEPIICHCTBYIOT
MPAKTUKH YIPABJICHUS YKOJIOTHYECKUMHU U KIIMMAaTHUY€CKUMHU PUCKaMU, CBSI3aHHBIMU C
U3MCHCHHEM KJIMMATa);

4) mpoiecCc ~ UPUHATHS  MHBECTUIMOHHBIX  pelIeHHH  (HE0OXOaUMO
MHTErpUpPOBaTh NPAKTUKY aHanu3a cymectBeHHbIX ESG daktopoB u onenky ESG
PUCKOB JJIsi BBISBJICHHS WHBECTHIIMOHHBIX PHCKOB W BO3MOYKHOCTEH, KOTOpBIE C
BBICOKOW BEpPOSTHOCTHIO MOTYT TOBJIMATH HAa PE3yJIbTAThl JIEATCILHOCTH (POHIA U
3¢ (HEKTHBHOCTH MHBECTHIIHH);

5) cucreMy BO3HArpakJIeHUs BBICIIUX OPTraHOB YIPAaBICHUS M MCHEKMCHTA
(bona m opraHuzanuu pa3padaThHIBAlOT W PACKPBIBAIOT IMYOJIMYHO LEIH B 00JIACTH
ESG, nienesrie nokazarenu ESG ucnons3yroTes s o1eHKH 3(PEKTUBHOCTH PadOThHI
PYKOBOIHUTEIEH);

6) KiIouYeBbIE  MPOLECCH,  BKIOYAas  IUITAHUPOBaHHWE  (OJTOCPOYHBIH,
CpEIHEeCPOUHbIH (5-EeTHUM TJI1aH) U KPATKOCPOUHBIN (TOA0BOM OIO/KET) MEPHOIBI),
OTUYETHOCTb, YIPABIICHUE YEITIOBEYECKUMHU PECypcamu, ONIEPAIIMOHHYIO JESTEIbHOCTD
U IpyTHE, a TAKXKE B MPOIIECCHI TPUHSATHUS PEIICHUI Ha BCEX YPOBHSIX yIPABIICHUS,

7) cHUCTeMy PEryJIIpHOTO B3aUMOJICHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
YTO TOJpa3yMeBaeT TMPEAOCTABICHHE 3HAYMMOW M JOCTOBEPHOW WHGOpPMAIIHH,
oOecrieueHUe BO3MOXKHOCTH JIBYCTOPOHHETO Juaiora, HWH()OPMUPOBAHHOCTH 00
HKOJIOTHYECKUX OTMACHOCTSX M PHUCKaX, CBA3AHHBIX C JCSITCIBHOCTHIO TOPT(ETbHBIX
KOMITaHU, pa3pabOoTKON TMOKOTro MEXaHU3Ma MoAauur Kanoo.

XONIUHTOBBIC KOMITaHUH UMEIOT KOHCOJTMTUPOBAHHYFO KapTy
3aMHTEPECOBAHHBIX CTOPOH JIJISI CBOCH TPYIIIBI U COCTABIISIOT COOTBETCTBYIOIINM TUTaH
B3aMMOJICUCTBHS C TAKUMHU CTOPOHAMH.

CoBeT IUPEKTOPOB U WCIOJHHUTEIbHBIM opraH ¢oHAA ¥ OpraHU3AIMMA
oOecrieuynBalOT (POpMUpPOBAHUE HAIJICKAIIEH CHUCTEMBI B O0JIACTH yCTOWYHUBOTO
pPa3BUTHS U €€ BHEAPEHUE.

@DOHIOM U OpraHU3aAlUSIMH Pa3padaTHIBAIOTCS TUIAHBI MEPOIIPUSTUN B 00JIacTH
YCTOMYMBOTO PA3BUTHS C YIETOM MEXKTyHAPOIHBIX CTAHIAPTOB U JTYUIINX MPAKTHUK.
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CoBeT TUPEKTOPOB OCYILECTBIIAET CTPATEIrNYECKOe PYKOBOJICTBO U KOHTPOJIb 32
BHE/IPEHHEM CHUCTEMBI B 00JIACTH YCTOMUMBOTO pa3BUTUA. VICIOTHUTEIBHBIN OpraH
(GopMHUpyeT COOTBETCTBYIOUIMI IJJaH W BHOCUT €ro Ha paccmorpeHue Cosera
TPEKTOPOB.

145. B mensx THIaTeIbHOW IOATOTOBKH BOIPOCOB B OO0JACTH YCTOMYHBOTO
pa3BUTUSL PEKOMEHIYIOTCS CO3JaHHEe KOMHUTETa WM JEJIETUPOBaHUE B KpPYT
KOMIETEHIINI OJTHOTO U3 ACUCTBYIONINX KOMUTETOB pu CoBeTe AUPEKTOPOB (HoHIA U
OpraHu3aiuu Bonpocos B obsactu ESG.

Komutet no ayauty CoBera IUPEKTOPOB OCYILIECTBISET KOHTPOJb 32 PUCKaMH B
o0JacTd yCTOMYMBOIO pAa3BUTHUS, KadueCTBOM HEPUHAHCOBOW uHpOpManuu u
OTYETHOCTH.

Bce paboTHMKM W JOMKHOCTHBIE JIMIIa HAa BCEX YPOBHAX BHOCST BKIAaJ B
YCTOMUYMBOE pPa3BUTHE, BHEAPSIOT MPUHIIUIIBI 1 MEPOIPUATHS B 00J1aCTH YCTONYNBOTO
pa3BUTHA ITyTEM JMYHOTO MOBEIEHUS M COOJIIOJIEHUSI COOTBETCTBYIOIIUX MOJIUTUK U
CTaHJIapTOB.

®oHay W OpraHMzalusM cleAyeT MPUHHUMATh MEpPbl MO NPHUHIATHIO U
COOJIIOICHHUIO TPUHUUIIOB YCTOMYMBOIO pa3BUTHUS BO B3aUMOOTHOIICHUSAX C
napTHEpamH.

146. B ¢onme u opraHu3anusAx OCYIIECTBISIOTCS pa3padOTKa, YTBEP)KICHUE,
dbopManmzays U JOKYMEHTUPOBAHNE KOHTPOJIBHBIX MPOIEAYP MO TPEM KIIOUEBHIM
o0JacTaAM: ONEepalMOHHAs JEATEIbHOCTh, MOATOTOBKA (DMHAHCOBOW OTYETHOCTH W
coOmtoieHne TpeOoBaHu 3aKoHoaaTeabcTBa Pecnyonrnkn Kazaxcran u BHYyTpEeHHUX
JTOKYMEHTOB.

KonTponbHble TpoOIeAyphl SBISIOTCA JOKYMEHTAJIbHO 3a(UKCUPOBAHHOM
CUCTEMOM MEpOIpUATHM U JAeWcTBUAMU 1O olecredeHuo 3(P(HEKTUBHOTO
BHYTPEHHEr0 KOHTpOJIA 3a MCIOJIHEHHEM LeJel, 3aJady M IUIAHOB KOMIIaHWH,
BBISIBJICHUIO U COBEPUICHUIO HECTAHAAPTHBIX OINEpaltii, a TaKKe MPeayNpexIeHHUIO,
OTPaHUYEHUIO U MPEJOTBPAIICHUIO PUCKOB U BO3MOKHBIX HEIIPABOMEPHBIX JIEHCTBUMN
CO CTOPOHBI JIOJPKHOCTHBIX JIMIL U PAOOTHUKOB KOMITAHUU.

KonTponbHble nponeaypbl JODKHBI OCYIIECTBISITECS HA BCEX YPOBHSX
YIOPABJICHUS M TOJJIEKATh COOIOICHNI0 BCEMU PabOTHUKAMHU M opraHamu (oHaa u
OpraHu3aIuu.

KoHTponbHbIE MpotieIyphl 0XBAaTHIBAIOT TPH KIIFOUEBBIE 00JIACTH: ONEepaiMoOHHas
JeSITEIbHOCTh, TMOATOTOBKA (DMHAHCOBOWM OTYETHOCTH, COONIOICHHE TpeOOBaHMIA
3akoHoaaTenbcTBa PecnyOnmku Kazaxcran, BHyTpeHHUX TOKYMEHTOB M HalpaBleHBI
Ha!

1) cHWKEHUE BEPOSITHOCTH BO3HHUKHOBEHUS BO3MOXKHBIX PUCKOB,;

2) TMpenoTBpalleHue BO3HUKHOBCHHS ONIMOOK W/WIM ONpeaeicHHE OIIMOOK
MOCJIe UX COBEPIICHHUS,

3) BBISIBICHHE M YCTPAHCHHE TYyOIUPYIOMIUX U H30BITOUHBIX ONEPAIHIA;

4) BBISIBIICHHE HEIOCTATKOB M 00IACTEH /IS yITyUIIICHHS;

5) nanbHeliliee COBEPIICHCTBOBAHNUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.
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147. CoBery nupekTopoB (poHIIa U OpraHu3aIuii HeOOXOIUMO MPEANPUHUMATh
COOTBETCTBYIOIIUE MEpPHI ISl TOTO, YTOOBI YOEAUTHCS, UTO JNEHCTBYIOIAs CHUCTEMA
VIOPABJICHUS] PUCKAaMU M BHYTPEHHErO0 KOHTPOJSI COOTBETCTBYET OIpPEIEICHHBIM
CoBeToM IUPEKTOPOB MPUHIMIIAM U MOAXOJaM K €€ opraHuzanuu u 3¢(eKTUBHO
dbynkuuonupyer. OTUeThl MO pUCKaM JOJKHBI BBIHOCUTHCS Ha 3acenanus CoBera
JTUPEKTOPOB HE pexke OJHOTO pasza B KBapTall U 00CYX AAThCs HaJIeKAIIUM 00pa3oM B
MOJIHOM 00BEME.

148. CoBer aupekTopoB coBMecTHO ¢ KomureTroM 1o ayauTy Hecer
OTBETCTBEHHOCTh 3a MPOBEJCHHE OICHKM 3(PPEKTUBHOCTH CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJs, (POPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢} (HEeKTUBHOCTH TOCTE HAIJIEKAIIET0 M TIIATEIBHOTO aHaiu3a WHGOpMaluuu Hu
rapaHTUi, T0BEJICHHBIX 10 HETO MOApa3ieieHueM BHYTPEHHETO ayIUTa WK BHEITHUM
skcrepToM, KoMUTETOM 10 ayIUTy ¥ UCTIOJTHUTEIBHBIM OPTaHOM.

149. CoBery NIUPEKTOPOB Ha PETYJISAPHOM OCHOBE CJEIyeT paccMaTpUBATh
BOIPOCHI OPTaHU3ALNHU, PYHKIIMOHUPOBAHUS U 3PPEKTUBHOCTH CUCTEMBI YIIPaBICHUS
PUCKaMU U BHYTPEHHEIr0 KOHTPOJIS ¥ IPU HEOOXOIMMOCTH J1aBaTh PEKOMEHIALlUU 10
€€ yIy4lICHUIO.

Buenpenue KOHTPOJIbHBIX pouenyp Ipe1yCMaTpUBaET
pa3pabOTKy/aKTyaau3aiuoo OJOK-CXeM IO OU3HEC-TpolleccaM C yKa3aHWEM PUCKOB
IPOLIECCHOTO YPOBHA M KOHTPOJIBHBIX MPOUEAYP, pPa3padOTKy/aKTyallu3aluio
MaTpHIbl PUCKOB U KOHTPOJIEW MO OM3HEC-TIpolleccaM, TECTUPOBAHNUE KOHTPOJIbHBIX
IPOLEIYp U OLEHKY MX 3(Q(PEKTUBHOCTH, (POPMUPOBAHUE IJIaHA MEPOINPHUATUN IO
JanbHENIIEMY COBEPIICHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEPKIEHUE KOHTPOJBHBIX MPOLEAYp 3aKpEIUIsieTcs B
3aBUCUMOCTH OT XapakTepa W CYLIECTBEHHOCTH PHCKA, IO OTHOIICHHIO K KOTOPOMY
YCTaHaBJIMBAIOTCSI COOTBETCTBYIOIINE KOHTPOJIBHBIE IPOLEAYPHI.

150. B ¢onne u opranuzanusx AojikHa ObITh co3fgaHa Ciyk0a BHYTPEHHETO
aynuta (manee - CBA) nns mpenocraBnenus CoOBETY JUPEKTOPOB HE3aBUCUMBIX U
OOBEKTUBHBIX TapaHTUN W KOHCYJbTAalMil, HaNpaBJICHHBIX Ha COBEPIICHCTBOBAHUE
CUCTEM YIpPaBJIECHUS pUCKAMH, BHYTPEHHETO KOHTPOJS H KOPHOPATUBHOIO
yIpaBJICHUS.

CoBer auMpeKkTOpoB (oOHIA ONpenensieT KOJWYECTBEHHBI COCTaB, CpOK
MOJIHOMOYMM, Ha3HAYaeT €€ PYKOBOJMUTENS, a TAKXKE JOCPOYHO MPEKPALIAeT €ro
MOJIHOMOYHSI, OTIPEJEISIET MOPSAOK €ro padoThl, pa3Mep U YCIOBHS OIUIaThl TpyAa U
npemMupoBanus paboTHUKOB CBA.

CBA nopuunsiercs HenocpenctBeHHO CoBeTy AUpPEKTOpoB (OHAA U SABISAETCS
HE3aBUCUMOM OT UCMIOJIHUTEIBLHOTO opraHa GoHAa.

KimtoueBsie o6s3anHOCTH CBA  BKIIOYAIOT OLEHKY KadecTBa CHCTEMBI
BHYTPEHHEI0 KOHTPOJISl M YIpaBleHUs] puckaMu B (OHJE U JOBEACHUE 0 CBEACHUS
CoBeTa AUPEKTOPOB HH(POpMAMHU O JOCTATOYHOCTH U S(PGHEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHasg 3amadya CBA 3akimrouaercs B CONEWCTBUM  YIIYYIIEHHUIO
pe3yJbTaTOB JIEATEIBHOCTH (POHA.
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151. B donae co3mgaeTcs KoJIervHaidbHBIM HCHOJHHUTEIBHBIM OopraH B dopme
npasieHus. [lpaBnenue mnomotryeTHo COBETY AMPEKTOPOB U BBINOIHIET CBOIO
NEeSATEIbHOCTh B TMpejenax KOMIIETCHIIMM, ompeaelieHHbIX ycTaBoM ¢douaa. CoBer
TUPEKTOPOB (OHIA OCYIIECTBISET KOHTPOJIb 3a 3(PGEKTUBHOCTHIO NIEATEILHOCTH
npaBieHuss (OoHIA, BKJIIOYAs BBINOJIHEHHE DPEIICHUM €IMHCTBEHHOTO aKIIMOHEpa U
CoBeta qupexTopoB (oHa.

[IpaBUTENHCTBO Kak akUMOHEp HAa3HAYaeT W JOCPOYHO OCBOOOKIACT OT
TOJDKHOCTH TIpencenaTests npasieaus Gonaa. Ynensl npasieHus: GpoHaa n3dbuparoTcs
CoBerom aupekTopoB donma. [Ipemmoxenus mo kaHauaaTaM Ha U30paHUe B COCTaB
npaBieHus QoHma Ha paccmorpenune CoBera IUPEKTOpPoB (oHTA BHOCHT
npejceaaTens npaBieHus GoHa.

152. BHyTpeHHuii aynaur B (QOHAE MW OpraHM3alMsIX OCYIIECTBIISIETCS
MOCPEJICTBOM CO3J]aHUsl OTAEJIBHOTO CTPYKTypHOTrOo mozapasneneHuss — CBA (B
opraHu3anusx B (popMe TOBAPHUIIECTB C OTPAHUYEHHON OTBETCTBEHHOCTHIO (DYHKIIUU
BHYTPEHHETO ayJuTa BO3JAraloTCsd Ha PEBU3MOHHYI0 KOMHCCHUIO/PEBU30DA,
(GYHKIHMOHAIBHO MOOTYETHON HAOIIOAATEIbHOMY COBETY; MPU STOM 1ETH, QYHKIIUU
U 3aJa4yd PEBU3MOHHOM KOMHCCHUH/PEBU30pa, MOPSIAOK €€ B3aUMOJCHCTBUS C
opraHaMu OpraHu3alid JOJKHBI YCTaHABIMBATBCA C Y4YETOM IPUHIIMIIOB,
W3JIOKEHHBIX B HACTOSAILEM KOJACKCE, MpUMEHUTEIHHO K CBA).

BHyTpeHHUM OKyMEHTOM KommaHuu omnpeneisitoresa [lonoxkenne o CBA, ero
I1€JTH, TIOJTHOMOYHSI, OTBETCTBEHHOCTH M 3aKPEIUISIOTCS:

1) mpUBEP)KEHHOCTH NMPHUHIIMITAM, KOJEKCY 3THKH M CTaHJapTaM BHYTPECHHHX
ayJIMTOPOB, YCTAHOBJICHHBIX MEXIYHAPOIHBIMA MHCTUTYTaMH B cepe BHYTPEHHETO

ayJInTa;
2) craryc, UejH, 3a1a4i 1 OTBETCTBCHHOCTh BHYTPCHHETO ayAMTa KOMIIAHHUH,
3) ycaoBus obecrieueHuUs HE3aBUCHUMOCTH, 00BEKTUBHOCTH u

npodeccuonanuzma CBA 1151 TOCTHKEHUS IIeJIe M 3a/lad BHYTPEHHEro ayauTa U
s dextuBHoro BoimonHenus CBA cBoux dhyHKIUNA U 00513aHHOCTEN;

4) xBanuuKaMOHHBIC TpPeOOBaHUSA K pyKoBOauTEN0 W padotHukamM CBA,
BKJIIOYAOITNE TPeOOBaHUS B YaCTU MPOQPECCUOHAIBHBIX 3HAHUW M HABBIKOB, OIBITA
paboThI, OMBITA PYKOBOSIICH pabOThI (111 PYKOBOJIUTENECH), a Takke TpeOOBaHUS B
4acTH JTOTIOJTHUTEIIBHOMN CIIeIIMaIbHOU MOATOTOBKH, MOATBEPKIACHHON
MEXIYHApOAHBIMU cepTu(dUKaTaMu (BHYTPEHHUM ayJauTOopaM pPEKOMEHIYyeTcs
JIEMOHCTPHPOBATh CBOM TPO(ECCHOHANU3M IyTEM TMOJIyUYE€HHs COOTBETCTBYIOLIUX
po(ecCUOHANbHBIX CepTU(UKATOB U KBaTU(UKAII);

5) o0beM u conepkaHue ACSITCILHOCTH BHYTPEHHETO ay/IUTa,;

6) mpaBo JOCTyIa K JOKYMEHTAIlUH, COTPYJHHUKAM M MaTEPUAIbHBIM aKTHBaM
MIPY BBIMIOJTHEHUU COOTBETCTBYIOMINUX 3a/IaHUN;

7) mopsaok B3aumoaerictBusi CBA ¢ CoBeTOM AMPEKTOPOB U MCITOJTHUTEIbHBIM
OpraHom u npezacrapieHust oryeTHocTH Komurery o ayauty u CoBeTy AMPEKTOPOB.

153. JInst obecriedeHust HE3aBUCUMOCTH U OOBEKTUBHOCTH BHYTPEHHETO ay/nTa
CBA nomkHa OBITh OpPraHW3AIMOHHO TMOAYMHEHA W (YHKIIMOHAIBHO IOJOTYETHA
CoBeTy IUPEKTOPOB, KOTOPHIA MPUHUMAET PEIICHHS IO YTBEPKIACHUIO TUIAHOB U
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cTtparerun nearenbHocTH CBA, ompenenseT KOJIMYECTBEHHBIM COCTaB, pasMep H
YCIJIOBHUSI OILJIAThI TPYJla U IpeMupoBanus paboTHukoB CBA.

OpraHu3aioHHas MOAYMHEHHOCTh M (PYHKIMOHANIbHAs MoaoTdeTHOCTh CBA
CoBeTy IUPEKTOPOB O3HAYAOT:

1) yrBepxkaeHune  CoBeToM  AMPEKTOPOB  (IOCIE  MPEIBAPUTEIBHOTO
paccmoTpenus KoMuTeToMm Mo ayAuTy) MOJOXKEHUS M JIPYTHX MOJUTHK B 00JacTH
BHYTPEHHEIO ayJuTa, PEeriJiaMEHTUPYIONUINX LEeH, 3aJayd, (YHKIHUH MU TOPSI0K
nearensHOCTH CBA;

2) yrBepxkuaenne  CoBeToM  JHUPEKTOpoB  (ITOCIIE  TPEIBAPHTEILHOTO
paccmoTpenus Komurerom 1o ayAuTy) pPUCK-OPUEHTUPOBAHHOTO TOJOBOIrO
ayJIMTOPCKOrO IJIaHa;

3) mpenocraBneane CoBeTy — IUPEKTOpOB  (IOCIE  MPEIBAPUTEIBHOTO
paccMoTpenusi KomuTeToM MO ayauTy) €XEKBapTaJbHBIX U TOJIOBOTO OTYETa O
BBINIOJIHEHUH TOJIOBOTO ayJUTOPCKOrO IUIaHA U MHOW MH(OPMALUU O AEATEIbHOCTH
BHYTPEHHETO ayJINTa;

4) yrBepxkacaue  CoBeToM — JUPEKTOpOB  (TOCIE  MPEIBAPUTEIHHOTO
paccmotpenusi Komurerom no ayAauTy) pelieHUi O Ha3HauY€HUH, OCBOOOXKIECHUU OT
JOJDKHOCTH, BO3HArpakKJ€HUM PYKOBOJAUTENS] M PaOOTHUKOB IMOJApa3JCIICHUs
BHYTPEHHETO ayJIUTa;

5) paccmotpenne Coerom  mgupekropoB  (KommretoM 1o — aymuty)
CYIIECTBEHHBIX OrpaHu4eHuid nonHOMounMid CBA WM WHBIX OrpaHUYECHUH,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HAa OCYILECTBICHUE BHYTPEHHETO ayINTa.

154. CBA ocyumecTBisieT CBOIO  JI€ATEIbHOCTh Ha OCHOBE  PHCK-
OPUEHTHUPOBAHHOIO TOJIOBOTO ayAUTOPCKOIO IUIaHa, YyTBepxkaAeHHOro CoBeToM
JTUPEKTOPOB. Pe3ynpTaTel ayJUTOPCKUX OTYETOB M KIIIOUEBbIE OOHApYXEHUS,
MOHUTOPUHI HUCIIOJHEHUS AYJUTOPCKUX PEKOMEHIALMN €XEKBAPTAJIbHO BBIHOCATCS
Ha paccmorpenue CoBera JUPEKTOPOB.

CoBeT TupeKTOpOB 0OECTIEYnBaET CBOEBPEMEHHOE paccMoTpeHue otueToB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCITOJIHEHHEM AYJUTOPCKUX PEKOMEHIALUM.

155. PykoBoautens CBA pa3pabaThiBaeT 1 MOep>KUBACT MIPOTrpaMMy TapaHTUN
Y TIOBBIIICHHUS] KayecTBa, OXBATBHIBAIOLIYI0 BCE BHUJBI JEATEIBHOCTH BHYTPEHHETO
ayJuTa U IpeaycMaTpUBaIOIIyI0 00s3aTeIbHOE MPOBEAECHUE BHYTPEHHEN U BHELIHEH
oneHku nesareiapbHocTH CBA.

PykoBogutens CBA B opraHuzanusx JOJDKEH pa3padoTaTb BHYTPEHHHE
JOKYMEHTBI,  PETyJHUpPYIOIIUME  ACSATENbHOCTh  MOAPA3/ENEHUs, Ha  OCHOBE
KOPIOPATUBHBIX CTAaHJAAPTOB (POHA B 00JIaCTH BHYTPEHHETO ayJuTa U 00E€CIIEUNTh UX
paccMoTpenue u yreepxkaenne Komurerom no aynuty u CoBETOM TUPEKTOPOB.

Omnenka s dextuBHOCTH nesrenbHOCcTH CBA, ee pykoBoauTens U pabOTHUKOB
ocyuiecTBisiercsi COBETOM JIHPEKTOPOB Ha OCHOBE paccMOTpeHus oTueToB CBA,
COOJIIO/ICHHS CPOKOB MCIIOJIHEHHUS FOJIOBOTO ayJAMTOPCKOTO IJIaHa U MPEACTABICHUS
OTYETHOCTH, OLIEHKH COOTBETCTBUSI OTYETOB TPEOOBAHUSAM CTaHIAPTOB U BHYTPEHHUX
HOPMAaTHUBHBIX JOKYyMEeHTOB CBA.
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[TporpaMMa rapaHTuu U NOBBILIEHUS Ka4ecTBa pa3padaThIBaeTCs U pealn3yeTcs
C LIEJIBIO OLIEHKM COOTBETCTBUA AesATelbHOCTH CBA MeXIyHApOIHBIM CTaHIapTaMm
BHYTpEHHEro ayauTta. B paMmkax JaHHOW MporpaMMbl MpeaycMaTpPUBAIOTCS
IPOBEJCHUE NEPUOJUYECKON BHYTPEHHEH M BHEIIHEW OLIEHKU (HAa COOTBETCTBUE
CTaHJapTaM, KOJEKCY JSTUKM BHYTPEHHMX ayJWTOPOB), a TaKXKe OLCHKHU
3p(HEeKTUBHOCTH ¥  PE3yIbTATUBHOCTH BHYTPEHHETO ayauTa ¢  BBISIBICHUE
BO3MOXKHOCTEH 7151 COBEPILIEHCTBOBAHUS I€ATEIHHOCTH.

156. B cooTBercTBUM ¢ 3aKoHOAaTeNbcTBOM Pecnybnuku Kazaxctan B ¢ponme u
BCEX KOMITaHUAX TPYIIBl QOHIA NEHCTBYET KOMIUIaeHC-CIyk0a, 3amaueid KOTOpou
ABIsIeTCS TocTpoeHrne H(G(GEeKTUBHOW KOMIUIAGHC CHCTEMBbI, OOecreunBaromen
pa3yMHYIO YBEPEHHOCTh B TOM, YTO 3HAYMMbIE KOMILJIACHC M KOPPYMIIMOHHBIE PUCKU
KOMIIAHUH JTOJKHBIM 00pa3oM YIPaBIISIOTCS.

KomnnaeHne-ciy:x0a nmpu3Bana o0ecneuuTh COOMI0IEHNE aHTUKOPPYILMOHHOTO
3akoHojAarenbcTBa PecmyOnuku Kazaxcran, mnpuHATHE MOJUTUK IO BOIPOCaM
KOMIUIA€HC, a Takke (OPMUPOBAHHWE BHYTPEHHEW KOPIIOPATUBHOM KyJIbTYypbl Ha
OCHOBE IMPHUHIMIIOB TMPO3PAYHOCTH U OJArOHaJEKHOCTU B COOTBETCTBUU C
3aKOHO/ATEIbCTBOM U JIYHYIIUMHU MEXTyHAPOIHBIMH NPAKTUKAMHU.

JlesTeNnbHOCTh KOMILIA€HC-CITY>KOBl PEryIUpyeTcs BHYTPEHHUMHU JOKYMEHTaMU
KOMIIaHUH.

KOMIUTaeHC-CITyk0a oMKHa 001a1aTh HE3aBUCUMOCTBIO B CHCTEME YIPaBICHUS
koMranued. B kommannu KomruaeHc-ciyx0a Hanpsamyro noguuHsiercs CoBeTy
TUpEeKTOpoB Komnanuu. Jns sddexkruBHO padoTel KomrmaeHc-cimyx0a noiKHA
UMETH JOCTATOYHBIE MOJTHOMOYHS U PECYPCHI, a TAKXKE PETYIISIPHO B3aMOJICHCTBOBATD
C OpraHOM YIIpaBJICHUS KOMIAHUH U HAa IEPUOJAMUECKON OCHOBE OTUYMTHIBATHCS EMY.
VcnomHUTENbHBIN Opral NOJJEpKUBAET HE3aBUCHMOCTb KOMILIAEHC-CITY:KObl U HE
IPENATCTBYET BBIITOJIHEHUIO 00SA3aHHOCTEH.

PyxoBonutens KommaeHc-city:k0bl 001aJa€T COOTBETCTBYIOIIUM OIBITOM U
SBJIIETCS PYKOBOAMTEIEM BhICIIEro 3BeHa. HeoOXonnMo HMCKIIOUUTH KOH(DIUKTHI
MHTEPECOB 10 COBMEILIEHUIO HHOW JJOJKHOCTU B KOMITAHUU.

157. ®onpg pa3pabaTbiBaeT CTaHAAPTHl JEJIOBOW OTHUKH, JESITEIBHOCTU
oMmOyzacmeHa, 3 HEKTUBHOM CUCTEMBI YBEAOMIICHHUS O MPEIIO0JIaracMbIX HAPYIICHUSIX.
CoBeTsl aupekTopoB GOHIA W OpraHu3aluil O00ECHeurMBalOT BHEIPEHHUE JTHUX
CTaHJIaPTOB U MX COOIIOICHHE.

158. B memsax coOmroAcHUS TMPUHIIAIIOB JEJTOBOM ATUKH M ONTHUMAJILHOTO
pPEeTyJIMPOBaHUS  COIMAIBHO-TPYNOBBIX CIOPOB, BO3HHUKAIOUIMX B (QOHAE W
OpraHu3aIusIX, Ha3HadyaeTcsi OMOyICMEH.

Kangumar Ha MODKHOCTE OMOYJCMEHA JOKEH MMETh 0e3yNmpeuHyHo JCTOBYIO
pemyTanuio, BBICOKMI aBTOpPUTET U  O0JagaTh  CIOCOOHOCTBIO  MPHUHSTUSA
OeCIpUCTPACTHBIX PEIICHUM.

OmOyzacmen HazHauaetcst pemieHueM CoBeTa JUPEKTOPOB (poHAA M MOICKUT
nepen3OpaHuio  Kaxknaple JBa roaa. Ponbp oMmOyncMeHa — 3akiioyaeTcs B
KOHCYJbTUPOBAaHUU OOPATHUBIIMXCS K HEMY pPaOOTHHUKOB, YYaCTHHUKOB TPYAOBBIX
CHOPOB, KOH(IMKTA U OKa3aHUHU UM COJEUCTBUS B BHIPAOOTKE B3aUMOIPUEMIIEMOTO,
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KOHCTPYKTMBHOTO M PpEaJU3yeMOr0 pEIIEHUs C YYE€TOM COOJIIOEHUS HOpPM
3akoHomarenbcTBa PecnyOonmukn  Kasaxctan (B ToMm  umcie, COOMIOIEHUs
KOH(QUACHIMAIBHOCTH IPU HEOOXOJUMOCTH), OKAa3aHUM COACWUCTBUSA B PEIICHUU
IpOOJIEMHBIX COLMAIBHO-TPYIOBBIX BOIPOCOB Kak paOOTHUKOB, Tak U (OHIA U
OpraHM3alliH, a TAK¥Ke COOJIIOIEHUY IPUHIIUIIOB AEIOBON ATUKH paboTHUKaMU (oHIa
Y OpPTraHU3aLHM.

OMOyJICMEH BBIHOCHUT Ha PacCMOTPEHUE COOTBETCTBYIOLIMX OpPraHOB U
JOJDKHOCTHBIX JIMI (OHAAQ W/WMIM OpraHU3aliii BBISIBICHHBIE UM TPOOJIEMHBIC
BOIIPOCHI, HOCSIIIIME CUCTEMHBIN XapaKTep U TPEOYIOIINE TPUHATUS COOTBETCTBYIOLIUX
peleHnii (KOMIJIEKCHBIX MEp), BBIIBUTa€T KOHCTPYKTHBHBIE MPEAJIOKEHUS IS UX
pEILICHHS.

OMmOyzACMEH HE peke OJHOrO pa3a B TOJ IMPENCTaBIsET OTYET O pe3yJbTaTax
poBeJeHHON paboThl KoMuTEeTy Mo Ha3HaueHUsIM U Bo3HarpaxaeHusM u Komurety
no aynuty CoBera IupeKTOpoB (oHAA, KOTOpBIE OLIEHUBAIOT PE3YIbTAThl €ro
NEATEIbHOCTH.

Coet nupekTopoB (OH/IAa OIIEHUBAET PE3YJIbTATHI IEATEIHHOCTH OMOYICMEHA U
nepen3OupaeT oMOyACMEHA IyTeM MPHUHATHS PEIIEHUS O NPOAJICHUU MOJTHOMOYUMN
JEHCTBYIOLIEro OMOY/ICMEHa WM IPEKpalleHUH MOJHOMOYMN JIMIA, 3aHUMAIOILEro
JOJKHOCTh OMOYy/ICMEHa, U U30paHus HOBOIO OMOY/ICMEHA.

MecTo BbINOAHEHUST PadOThHI, YCIOBUS Tpylda OMOYICMEHA OMIpPEIEsSIOTCS
pELIeHUEM IpaBieHus (POHIA, 32 UCKIOYEHUEM BOIPOCOB YCIOBHM OIUIATHI TPYJIa U
npeMupoBaHus. Bormpockl ycinoBHil OuIaTel TpyJa U IPEMUPOBAHUS ONPEAEISIOTCS
BHYTPEHHUM HOPMAaTUBHBIM JOKYMEHTOM, yTBEp)kJaeMbiM pemeHueM Cosera
JTUPEKTOPOB (hOHAA.

®oHag U opraHuzalMM  00s13aHbl NPUJEPKUBATHCA BBICOKMX 3THUYECKUX
CTaHJIaPTOB U BHEAPATH HEOOXOJIMMBIE MPOLEAYPHI Uil 00ECIeUYeHUsl MOCTOSTHHOTO
OPUMEHEHUsI OSTUX CTaHJapTOB BCeMU paOOTHHUKAMU U napTHepamu (oHAAa U
OpTraHU3AIUN.

VYBenoMJIeHUST O MPEANojaraéMblXx HAapyILIEHUSAX JOJDKHBI HAINpaBIATHCA
Hampsimyto CBA  wunmu CoBeTy  aupekTtopoB ¢GOHIA WM OpraHU3AIMH.
HcnomHUTENbHBIN OpraH U BCe €ro CTPYKTYpHbIE MOJApa3AesieHus], BKIIOYas CIyx Oy
0e30MacHOCTH, HE JIOJDKHBI  MPENsATCTBOBATH  Mepefade  yBEAOMIICHUH O
npeanonaraeMsix HapymeHusax CBA nnu CoBeTy TUPEKTOPOB.

I'nasa /. IIpo3pauyHocThb AeATEbHOCTH (POHIA

159. B wnenax coOnrofeHUsi MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OHI U
OpraHu3alMid CBOEBPEMEHHO M JOCTOBEPHO pPACKPBIBAIOT HH(POPMAIMIO O BCEX
BaXHBIX AaCMEKTaX CBOEW JESATEeNbHOCTH, BKIOYas (PUHAHCOBOE COCTOSIHHE,
pe3ybTaThl AESTEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIPaBICHUSI.

160. ®onpg w opraHmzanMu  CBOCBPEMEHHO PACKPHIBAIOT WH(MOPMAIIHIO,
IpeIyCMOTPEHHYIO 3aKOHoJaTelnbcTBOM PecnyOmuku KazaxcraH M BHYTpeHHUMH
nokymeHTamu. J{ist oOecreueHus CUCTEMHOCTH PacKphITHs nHpopManuu B GoHe u
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OpraHu3alUsIX JOJKHBI ObITh YTBEPKIECHbI BHYTPEHHUE JOKYMEHTBI, ONPEIEISIONINe
nepedyeHb MHPOpPMaIIUU, PACKPhIBAEMOM 3aMHTEPECOBAHHBIM JIUIIAM, CPOKH, MOPSAOK,
croco0, (Gopmy packpeiThsi UH(POpPMAIMK, OTBETCTBEHHBIX JIOKHOCTHBIX JIMI[ U
PabOTHUKOB C yKa3aHUEM UX (QYHKIUN, U 00SI3aHHOCTEH, a TAK)Ke APYTHE MOJIOKEHUS,
pEeryIupylomue Mpouecchl packpbiTus wuHPopManuu. DOHI U  OpraHu3aluu
OTIPENETSAIOT MOPSAJOK OTHECEHUs MHPOpMAlMU K KAaTeropusiM JOCTYIa, YCIOBUS
XpaHEHUs! ¥ UCIOJB30BaHUsI HHPOPMAIINH, B TOM YKCJE KPYT JIUI, UMEIOIIUX MPaBO
cBOOOIHOTO JocTyna K HHGOpPMAIUH, COCTABISIONIEH KOMMEPUECKYIO U CITyKEOHYIO
TaliHy, ¥ IPUHUMAIOT MEPHI K OXpaHe e¢ KOHPUACHINATHHOCTH.

®oHa W opraHU3alMi CBOEBPEMEHHO PACKPHIBAIOT HHPOPMAIMIO O CBOECH
NEeATEIbHOCTH JIJISl 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOJATEIIHCTBOM
Pecny6iuku KazaxcraH, HACTOSIIIIMM KOJEKCOM M BHYTPEHHUMHU JOKYMEHTaMHU.

161. Ilepeuenr wuHOpMaIMK, pacCKpbIBAEMOM aKIMOHEpaM (YYaCTHHKAM),
npuBezieH B ctathe 102 3akona o PLIb, 3akoHax o XO3SHCTBEHHBIX TOBAPHUIIECTBAX,
TOBAapHUIIECTBAX, VYYPEAUTEIbHBIX JOKYMEHTaX W BHYTPEHHUX JIOKYMEHTax
IOPUIMYECKOTO JINLA, U pazzeine «lIpo3pauHocTh» HACTOSIETO KOJIEKCA.

AK1noHepbI (Y4aCTHUKH ) © THBECTOPHI MOJTy4YatoT UHPOPMALIUIO O IESITEIbHOCTH
OpraHU3alMU MOCPEICTBOM:

1) TomoBoro OTYETa, BKIIOYAIOIIETO, B TOM yuciie oTdyeT CoBeTa TUPEKTOPOB U
ayJUpOBaHHYIO TOJOBYI0 (PMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSIIETO IyHKTAa B
YacTH ayAUPOBAHHON OTYETHOCTH MPUMEHSIOTCS, €CJIM MIPOBENCHHUE ayIUTa TOJIOBOM
(MHAHCOBOM OTYETHOCTH MPEAYCMOTPEHO 3aKOHOJATENbCTBOM  PecnyOnmku
Kazaxcran u/unm BHyTpEHHIMH TOKyMEHTaMU OpTaHU3aIIH );

2) WHTEpHET-pecypca OpraHW3alliH, COJACPKAIIero pasiesl IUisi aKIMOHEPOB
(Y4aCTHUKOB) M HMHBECTOPOB, OTPAKAOIIMA aKTyalbHY0 HWHGOpPMAIMIO O
NeSATeTLHOCTH OpPTaHU3alIiy;

3) WHTepHET-pecypca Jeno3utapus (PUHAHCOBOM OTYETHOCTH, (HOHIOBOM
Oupku, coaepkaiieid MHGOPMAINIO, MPETyCMOTPEHHYI0 MYHKTOM 2 ctatbu 102
3akona o PIIb;

4) BO3MOXHOCTH TMOJydeHHs HH(POPMAIMKA U JTOKYMEHTOB 4Yepe3 HalpaBICHUE
3allpOCOB B OpraHM3allMi0 B TMOpPSJAKEe, YCTAHOBJIEHHOM 3aKOHOJATEIbCTBOM
Peciyommkn  Kazaxcran, y4peauTenbHBIMH ¥ BHYTPEHHUMH JTOKYMEHTaMHU
OpraHU3aINH;

5) mpecc-penu30B U UHBIX HH(HOPMAITMOHHBIX MAaTEPUAIOB, PACTIPOCTPAHIEMBIX
OpraHu3aluen;

6) OpuduHroB, IPOBOJUMBIX OpraHU3AIIUEH;

7) WHBIX CIIOCOOOB B COOTBETCTBHM C BHYTPCHHHMMH JOKYMEHTaMH
OpraHU3allnu.

162. Tlo TpeGoBaHuiO akImoHepa (Yy4aCTHUKA) OpPraHU3allvs NPEIOCTaBISET
KOITMHU JIOKYMEHTOB, TIPETyCMOTPEHHBIX 3aKOHOIaTeIhCTBOM PecnyOnmku Kazaxcran,
C Y4Y4eTOM OTpPaHWUYCHHH TIO0 PACKPBITHIO CIY>KEOHOH, KOMMEPYECKOW WM WHOUN
OXpaHseMON 3aKOHOM TaWHBI/MHGOPMAIINH, OMPESTIEMbIX B 3aKOHOJATEIHCTBE
PecnyOnnku KazaxcTan v BHyTpeHHUX JOKyMeHTax opranusaiu. [lnara, B3umaemas
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OpraHu3alyeld 3a TMPEJOCTaBICHHE KOMUWA JIOKYMEHTOB, YCTaHaBJIMBACTCS
OpraHu3alyeld U HE MOYKET IMPEBBIIIATh CTOMMOCTH PACXOJI0B HAa UX U3TOTOBIICHHUE U
pU HEOOXOJMMOCTH JIOCTABKY aKI[MOHEPY (YUACTHUKY).

163. AkinoHep (y4acTHUK) MOXKET 00paIiaThCsi B OpraHUu3aIyio ¢ TMCbMEHHBIMU
3alpocaMu O €€ ACSATEIbHOCTU U MOJy4aTb MOTUBHUPOBAHHBIE OTBETHI B TeueHue 30
(TpuaLaTh) KaJEeHIAPHBIX JHEW ¢ JaThl MOCTYIUICHUS 3apoca B OPraHU3alMI0 JTU00
WHOM CPOK, IPEAYCMOTPEHHBIA Y CTABOM, BHYTPEHHUMHM JTOKYMEHTAMH OPTaHU3ALMH.

[To TpeGoBanuto akimoHepa (y4acCTHHKA) OPTaHHU3AIUS MPEAOCTABIACT KOIHH
JIOKYMEHTOB B TOpSAKE, MPeaycMOTpeHHOM cTatbeil 80 3akoHa 00 aKIIMOHEPHBIX
oO0I1ecTBax.

C menpio 3amuThl HHPOPMAINH, COCTABISIONIEH KOMMEPUECKYIO U CIYKEOHYIO
TaliHy, (DOHJ U OpraHU3allMd B COOTBETCTBUM C 3aKOHOJATENHLCTBOM PecnyOnmuku
Ka3axcran u YcTaBoM OInpenensior NopsI0K OTHECEHUSI HTHPOPMAIUHU K KaTerOpusM
JIOCTyTa, YCIOBUS XpaHEHUs] U UCHOJb30BaHus nHpopManuu. Gona u opranuzanuu
ONPENENAI0T KPYr JIMI, MUMEIOIIMX IpaBO CBOOOAHOIO JOCTyna K HH(pOpMaluH,
COCTaBJISIIOLIEH KOMMEPUECKYIO U CIIy>)KEOHYIO TallHy, U IIPUHUMAIOT MEPBI K OXpaHe
ee KOHpUAEeHUUAIbHOCTU. JIMna, HE3aKOHHBIMM METOJAAMU  IOJYYMBILHE,
PACKpBIBILIME UM UCIIOJI30BABIINE HHPOPMAIUIO, COCTABIISIIOILYI0 KOMMEPUYECKYIO U
CIIy’)K€OHYI0 TaliHy, 0Os3aHbl BO3MECTUTh MPUYMHEHHBIM ylmepd W HECYT
OTBETCTBEHHOCTh B COOTBETCTBHH € 3aKkoHamu Pecryonuku Kazaxcran.

164. B opranmzanusix, akiMd KOTOPBIX KOTHPYIOTCS Ha (OHIOBOW OHpKeE,
PEKOMEHYETCsl CO3/IaHHE CTPYKTYPHOTO MOApa3/ieiieHus (WM 3aKperieHue 3a
CTPYKTYPHBIM HOJIpa3eieHueM (DYHKIIHIT) 1O CBSA3SIM C aKIIMOHEPAMU U HHBECTOPAMH,
B KOMIIETEHIIMIO KOTOPOTO OyJeT BXOJIUTh cOOp, aHAIMU3, MOJArOTOBKa MH(pOpMAaIIUH,
KOoTOpasi OyJeT pa3MellaTbCsl Ha MHTEPHET-pecypce OpraHu3auuu. PykoBoguteneMm
JAHHOTO  TIOJpA3/eNeHUs] PEKOMEHAyeTCsl Ha3HayaThb JIMIO, oOJajaromiee
MPAKTUYECKUM OMNBITOM paboThl B (UHAHCOBOM cdepe, XOpOIIo TMMOHUMAIOIIEe
cnenuuKy 0Tpaciiv, B KOTOPOH paboTaeT OpraHu3aIlus.

OpraHuzaium, akiud KOTOPBIX KOTUPYIOTCS Ha (POHIOBOM Oupike, 00s3aHBI
YBEIOMUTH KaK aKIIMOHEPOB, TaK U SMUTEHTOB, IIPU NPUOOPETEHUN WU OTUYXKACHUU
OCHOBHBIX TTAKETOB akKIuii Oosee yeM Ha 3% (moasiexaniue yBeJIOMIICHHIO HHTEPEChI
BKJIIOYAIOT TMpPsIMOE M KOCBEHHOE BIAJEHUE aKIUsIMU U  (PUHAHCOBBIMH
WHCTPYMEHTAMH, UMEIOIIMMH aHAJIOTMYHBINA S3KOHOMHUYECKUH 3P EKT).

165. Bpibop BHemHEro ayauWTopa OCYIIECTBISIETCS Ha OCHOBE KOHKYypCa.
Baxxnyto ponb B nponecce ordopa urpaer Komurer no aynuty CoBera IUPEKTOPOB.
[IpuBnexkaemMblii BHEIIHMA ayauTOp HE OKa3blBaeT (OHAY U OpraHU3alMH
KOHCYJIbTAIIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YTPO30M HE3aBUCUMOCTH BHEIIIHETO
ayJuTopa, He MPAKTUKYIOTCS Cllydyad MprUeMa Ha PYKOBOJSILIUE TOJDKHOCTH OBIBIIMX
YICHOB ayJIUTOPCKOM KOMaH/bl paHEE, YEM Yepe3 JIBa roJ1a IMOCJIE UX YBOJBHEHHUS U3
ayauTopckoil opranuzainuu. @OOHA W OpraHu3allld  PacKphIBAIOT MOAPOOHYIO
uHPOpMAIIMI0O O TNPUBICKAEMOM BHEIIHEM ayauTope. B ¢donzme u opranusamusx
perJaMeHTUPOBaHbI BOIIPOCHI IO BEIOOPY U B3aMMOJICHCTBHIO C BHEIITHUM Ay TUTOPOM.
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@OHAOM UM OpraHU3alUsAIMHU YTBEPXKHAOTCA JOKYMEHTBI, PEryJIUupYIOIINE
B3aMMOOTHOIICHHS C BHEIIHUM ayJUTOPOM, B TOM YHCIIE MPOIECC BEIOOPA BHEIIIHETO
ayJIuTOpa, MOJHOMOYUSA M (PYHKIIMM KOHKYPCHOM KOMMCCHH, BOIPOCHI OKa3aHUs
ayIUTOPCKOW OpraHu3alMeld KOHCYJbTALMOHHBIX YCIIYI, HE CBS3aHHBIX C ayJIUTOM
(bYHaHCOBON OTYETHOCTHU W MpoyYei MHGOPMAIMHU, BOIPOCH POTAIMU AYAUTOPCKHUX
OpraHM3alyi U CTapIIEro IEepCcoHaNla ayIUTOPCKOM OpraHM3allly, BONPOCHI IIpUEMa
Ha paboTy OBIBIIUX COTPYAHUKOB ayAUTOPCKON OpraHU3aIIH.

HeoOxoaumo, YTOOBI OCYIIECTBIIAJIACH POTAllMsl MAPTHEPOB M CTapIIETo
nepcoHaia, OTBETCTBEHHOTO 3a ayAuT (PMHAHCOBOW OTYETHOCTH, HE MEHEE OJHOTO
pa3a B MSATH JIET, B Ciyd4ae, €ClM ayJUTOpCKas OpraHu3alus OKa3bpiBaeT (OHIY H
OpraHu3alliy ayJAUTOPCKUE YCIIyTH Ooee 5 et moapsi.

He nomxHbI MpakTUKOBATHCS Clydau BKJIIOUEHHS B cocTaB CoBeTa JUPEKTOPOB,
ucrnoysHuTensHoro opraHa, CBA, mpuemMa Ha JOMKHOCTH TIJIaBHOrO OyXrairepa,
(UHAHCOBOIO JUPEKTOpa OBIBIIMX WIEHOB ayJUTOPCKON OpraHu3allyd paHee, yeMm
yepes [Ba rojia ociie uxX yBOJIbHEHUS U3 ayIUTOPCKON OpraHu3aluu.

JIns OLICHKM PUCKOB HE3aBUCHMOCTH ayAUTOPCKOM OpraHU3alMd MU OLEHKH
NOTEHLUAIBHOIO KauecTBa MPOBEJECHUS aynuTa (PUHAHCOBOW OTYETHOCTHU U MpOUeH
uHpoOpMalluu HEOOXOAMMO pacKpbelBaTh HH(MOPMALMIO O  BO3HATPAXKICHUH,
BBIIIJIAYMBAEMOM ayIUTOPCKOW OpraHM3aliy, B TOM YHCIIE OTAENBHO 33 AyAUTOPCKHE
YCIYI'M U YCIyTH, HE CBA3aHHBIE C ayJAUTOM (PMHAHCOBOM OTYETHOCTU U MPOYEH
uH(popmaruu. C 1enpro 00JIer4YeHus moucka nH(popMauy oHa J0HKHA PACKPbIBATHCS
Ha NHTEPHET-PECYPCE U B TOJTOBOM OTYETE OPTaHU3ALNN.

Komurer o ayguty CoBeTa IUPEKTOPOB OpPraHHU3alMU PETYJIAPHO (HE MEHee
TpeX pa3 J0 MOMEHTa BbIJAYU AYJUTOPCKOTO 3aKJIIOYEHUs) MPOBOAUT BCTPEUYU C
BHEIIIHUM ayJAUTOPOM B paMKax ayJIUTOPCKOIO Ipolecca.

Buemnuii aynurop umeer noctyn k Komurery mo ayauTy miis oOCYXICHHS
BOIIPOCOB 110 ayauTy. B ciydae orcyrcrBus Komurera o ayauty BHEIIHUN ayJIUTOP
HaIpsAMyo B3aumoaencTByer ¢ COBETOM JUPEKTOPOB U €0 MIPEICENATEIEM.

Buemnuii aynutop npencrasisier KomuteTy mo ayauty nHGOPMAIIMIO O XO/I€ U
pe3yapTarax ayauTa; IOATBEP)KIAeT COXPAHEHUE HE3aBUCUMOCTH, OTCYTCTBHE
(MHAHCOBBIX MHTEPECOB B OpPraHU3allMM, OTCYTCTBHE CYLIECTBEHHOI'O BIIMSHUS Ha
(MHaHCOBYIO 3aBUCUMOCTh BHEUTHETO ayIUTOPa OOIIEH CyMMbI BO3HAIPAKICHUS.

166. ®oHx, KOMITAHWY U OPTAHU3AINH, AKITUH KOTOPBIX TOPTYIOTCS Ha (POHIOBOM
OuprKe, MOJKHBI TOTOBUTh TOJOBOM OTYET B COOTBETCTBUHM C TOJIOXKECHUSIMHU
HACTOSIIIETr0 KOACKCA U JIyYIled MPaKTUKON pacKpbITUS HH(OpMALUK.

['omoBoit oTueT yrBepxkaaercss COBETOM TUPEKTOPOB.

["'o10BO OTYET, KOTOPBIM XOPOIIO CTPYKTYPUPOBAH M BU3YAJIbHO YJIOOEH IS
BOCIIPUSATHS, a TaK)Ke MyOJNUKYyeTCs Ha Ka3aXCKOM, PYCCKOM W aHTJIMHACKOM SI3bIKaXx,
SBJIICTCSI OJTHAM W3 KIFOUEBBIX MCTOYHWUKOB MH(POPMAIUU JIJISI 3aMHTEPECOBAHHBIX
CTOPOH.

['omoBOM OTYET MOATOTABIMBAETCS M Pa3MENIACTCS HAa WHTEPHET-PECypce [0
IPOBEJEHHS TOAOBOTO OOLIEr0 COOpaHUs aKIIMOHEPOB (YUYaCTHUKOB). Y TBEpKICHUE



54

rooBoro otuyera ocymecTBiasiercs CoBETOM JUPEKTOPOB (HAOIIOAATETHHBIM
COBETOM).

TpeOGoBanmsl K COACpKAHUIO TOAOBOTO OTYETAa MHUHHMAJIBHO MPEIIOJIararoT
HAJIMYUE CIEAYIONEH HHPOPMAITIH:

1) oOparienue npenceaarens CoBera TUPEKTOPOB (HAOIIOIATEILHOIO COBETA);

2) oOpaleHue pyKOBOIUTEIS HCITOJHUTEIIBHOTO OPTaHa;

3) wuHpopMaIuio 0 (HOHJIE WM OpTaHH3AIMH: 00IIHE CBEICHHUS; HHPOPMAITHIO O
CTPYKTYpE YCTaBHOTO KamlHTajla, BKIOYAs CIEIYIOIINE CBEACHUSA: KOJIUYECTBO U
HOMHUHAJIbHAS CTOMMOCTH BBINTYIICHHBIX aKIUH (70JIel y4acTusi), OMUCAHUE TPaB,
MIPEIOCTABIISIEMBIX aKIMSIMHU, KOJTUYSCTBO U HOMUHAJIbHAS CTOMMOCTH OOBSBIICHHBIX,
HO HEpa3MEIUICHHBIX aKIUi, COCTAaB aKIIMOHEPOB (Y4aCTHUKOB) U KOJIMYECTBO, JIOJIA
NPUHAICKAIINX UM TMPOCTHIX aKIUHK (IOl y4acThs), MOPSAIOK PacCIOpsKEHUs
npaBaMH COOCTBEHHOCTH;, MHCCHS;, IUIAH Pa3BUTHs, PE3yJIbTaThl €r0 pealli3allvu;
0030p phIHKA U MOJIOKEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M ONEPAIMOHHON JESITCILHOCTH 32 OTUCTHBIN TOJI:
0030p U aHaJIN3 JCSITEIIbHOCTH OTHOCUTENIBHO MTOCTABJICHHBIX 3a/1a4; ONepallMOHHbIEC U
(brHaHCOBBIE TMOKa3aTeIu JESTEIIbHOCTH; OCHOBHBIC CYIIECTBEHHBIE COOBITUA U
JOCTIDKeHMsI; HWHGOpMalMs O CYIIECTBEHHBIX CHeNkax; Jrobas (uHaHCcOBas
MOJIIEPKKA, BKITIOUYAsl TapaHTHH, MTOJIydaeMble/TIOTy4eHHBIE OT TOCYyIapCTBa U JIIO0bIE
00s13aTeNbCTBA MEPe TOCYIapCTBOM U OOIIECTBOM, MIPUHATHIE Ha ceOs poHAOM Min
opraHu3anuen (eciau He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas JOYCPHHE/3aBUCHMBIC OpTaHHM3aIlMH BCEX
ypOBHEH, 0030p, OCHOBHbIE WTOTM UX (UHAHCOBOM U TMPOU3BOJCTBEHHOM
TeSITEIbHOCTH;

6) 1eau W TUIaHBl Ha Oy yIIHe IEPHOIbI;

7) ocHOBHbIC ()aKTOPBI PUCKA U CHCTEMa YIPABJICHUS PUCKAMHU;

8) KOpmopaTWBHOE YIpaBICHHE: CTPYKTypa KOPIOPATHBHOIO YIIPABIICHUS,
COCTaB aKIIMOHEPOB (YUaCTHUKOB) U CTPYKTYpa BiajieHus ; coctaB CoBeTa TUPEKTOPOB
(Habmr01aTeTLHOTO COBETA), BKIIIOYAs KBAIU(PHUKAIIUIO, MPOIECC 0TOOpA, B TOM YHCIIE
O HE3aBUCHMBIX JUPEKTOpax, C VyKa3aHUEM KpPUTEPUEB OIpEACNICHUs HX
HE3aBUCUMOCTH; OTYeT O jesitenbHocTH CoBeTa IUPEKTOPOB (HAOIIOAATEIHHOTO
COBETA) U €r0 KOMHUTETOB; HH(OPMAITUSI O COOTBETCTBUU MPAKTUKHA KOPIOPATUBHOTO
YIPaBJICHHS IPUHIIMIIAM HACTOSIIETO KOJEKCa, a P €€ HECOOTBETCTBUH TOSCHEHHSI
O TpUYUHAX HECOONIONCHUsS KaXJOro W3 TMPHUHIUIOB, COCTaB HCIOJHUTEIBHOTO
OpraHa; OTYET O AEATEIHHOCTHU UCIIOIHUTEIHHOTO OPTraHa; MOJUTHKA BO3HATPAXKICHUS
JOJDKHOCTHBIX JIHII,

9) ycroitunBoe pa3BuThe (B CiIydae MOJITOTOBKH OTACIBLHOIO OTYETa B 00J1aCTH
YCTOMYMBOTO Pa3BUTHS, BO3MOYKHO MTPEIOCTABIICHNE CCHUIKM HA JIAHHBIN OTYET);

10) 3akmroyeHre ayauTopa U PUHAHCOBAs OTYCTHOCTD C MPUMCUAHHSIMH;

11) aHaMTHYECKUE TMOKA3aTed W JaHHbIC, BKIIOYaeMble B TOIOBOH OTYET,
KOTOPbIE OTPaKalOT CPABHUTENBHBIA aHAIN3 U JIOCTUTHYTHIN mporpecc (perpecc) mo
OTHOIIEHUIO K TPEAbIAYyIIeMy TEPHOay (CpaBHEHHE CO 3HAYCHHUSMHU aHaJOTUYHBIX
MoKa3aTelield, yKa3aHHBIX B TMPOILJIOM TOJOBOM oT4deTe) (B MENIX CpPaBHEHHS
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nokKaszaTesied C KOMIIAHMSIMH  MEXIYHApOAHOTO YpPOBHS, JEUCTBYIOIIMMH B
aHAJIOTUYHOU OTpaciM, PEKOMEHAYyeTcs NyOJauKalus IoKa3aTelel IesTeIbHOCTH,
KOTOPBIC MTO3BOJIAT MPOBECTH OTPACICBON OCHUMAPKUHI-aHAIIN3);

12) nadopmarus coriaacHO TpeOOBaHHIM BEIYIIUX (OHIOBBIX OHUPIK.

B X0naMHroBO#l KOMIIAaHMM JOMYCKAETCs IMOJrOTOBKA TOJOBOTO OTYETa Ha
KOHCOJIMJIMPOBAHHON OCHOBE 10 BCel rpymie. Opranu3aius XOJJUHTOBON KOMITaHUH
MOJKET MPUHATH PEIICHUE O OATOTOBKE HHAUBHUIYaIbHOTO TOI0BOTO OTYETA.

167. ®doHx W KOMIAHMHM E€XETOJAHO IYyOJUKYIOT OTUETHOCTh B 00JacTu
YCTOWYMBOTO PAa3BUTHs, MOJITOTOBICHHYIO B COOTBETCTBUU C MEXIyHAPOIHOM
NpU3HAHHBIMU CTaHJAPTaMH, B LIETSAX 00€CredeHHs ICHOCTH U MPO3PavyHOCTU CBOEH
JESITEIBHOCTH I 3aWHTEPECOBAHHBIX CTOPOH, C y4€TOM OOECIeUYeHHs 3alluThl
uH(OpMAIUU, COCTABISIONICH CIY>KEOHYI0, KOMMEPUYECKYI0 M HUHYIO OXPaHSEMYIO
3aKOHOM TailHy. OT4YeTHOCTh B O0OJIACTH YCTOMYMBOTO Pa3BUTHUSI YTBEPKIACTCS
CoBeToM JTUPEKTOPOB.

MeTtonamu packpbITUsi HHOOPMAIIUU 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBIThH
BCTPEUM C 3aMHTEPECOBAHHBIMH CTOPOHAMH, HCIOJIb30BAaHUE CPEJICTB MacCOBOU
uHdopmaruu  (MyOnMKalUM, WHTEPBBIO), HWHTEPHET-PECYPC, MPEIOCTABICHHE
0OpaTHOM CBSI3U MOCPECTBOM CPEICTB KOMMYHHUKALIMU, KOHCYJIbTATUBHBIE KOMUTETHI
Y COBETHI, IPEIOCTABICHNE OTBETOB Ha 3aIPOCHI U IPYyTHE.

[TyOnudHas OTYETHOCTHh AOJDKHA OOECIeunMBaTh CBOEBPEMEHHOCTH, IMOJHOTY,
PETYIAPHOCTD, MOCIE0BATENFHOCTD, COTOCTABUMOCTh, JOCTOBEPHOCTh HH(POPMAITUH,
a TaKk)Ke TMO3BOJISATH OLEHUTH d(PPEKTUBHOCTH CHIXKEHUS PHCKOB U MCTOJIH30BAHUS
BO3MOKHOCTEN Ha OCHOBE JIaHHBIX KaK MUHUMYM 3a nocieanue 4 roga. Komnanusam
doHma creayeT pa3BUBaTh MPAKTUKYy OTYETHOCTH IO BEIYIIMM KIMMATHYECKUM
nporpammam. B opranuzanusix, akiiui KOTOPBIX KOTUPYIOTCS Ha (POHIOBOM Oupike, a
Takke ywacTBytouux B ESG peiTuHrax, mnokaszateid OTYETHOCTH MPOXOJIST
HE3aBUCUMOE 3aBepeHue (BepuduKaimi) 3-ii CTOpOHOM.

B ¢onne u opraHMzanusax OCYIIECTBISIETCS KOHTPOJIb 3a PacCKpbITUEM
uHdopMaIuu B 00JACTH YCTOMYMBOTO Pa3BUTHUSI 3aUHTEPECOBAHHBIM CTOPOHAM U
HOJIIEpKaHUEM €€ B aKTyaJIbHOM COCTOSIHUM Ha HHTEpHET-pecypce.

168. NuTepHeT-pecypc XOpOIIO CTPYKTYpUPOBaH, YA0OCH JUisi HaBUTAIMU U
COJEPKUT MH(OPMAIINIO, HEOOXOAUMYIO 3aUHTEPECOBAHHBIM JIUIAM IS IOHUMaHUS
JeSTENIbHOCTH (DOHAA U OpraHU3aIHii.

B ¢onme m opranmzanusx Ha peryasipHOW OCHOBE OCYIIECTBISETCS KOHTPOIb
MOJIHOTBl M AaKTYaJbHOCTH HWH(OpMaluu, pa3MEIIEHHON Ha HHTEpHET-pecypce, a
TAaK)K€ COOTBETCTBHUS JAHHOM HMH(pOpMalMH, pa3MENIEHHOW Ha TrOCyJapCTBEHHOM,
PYCCKOM, aHIVIMHCKOM BEpPCUSX HHTEpHET-pecypca. B 3TUX nensax 3akperuistorcs
OTBETCTBEHHBIE JMIA (CTPYKTYpPHOE MOJpa3jeieHHe), OTBEYAIOIIUe 3a MOJTHOTY U
aKTyaJbHOCTh HH(OPMALIUK HA UHTEPHET-pecypce.

HHuTepHeT-pecypc MUHUMAIIBHO COACPKUT CIASAYIOLTYI0 HHPOPMAIIHIO:

1) oOmyro uHpopMaruoo o0 GOHIEC WK OpraHU3alMK, BKI0Yas HHHOPMAIHIO
O MHCCHH, OCHOBHBIX 3aJ1auax, eJX U BUAAX ACSITEIbHOCTH, pa3Mepe COOCTBEHHOTO
KalryTana, pa3Mepe akTHBOB, YUCTOM JI0XO/I€ U YHCIEHHOCTH MIepCoHaa;
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2) uHbOpPMAIMIO O IUIaHe pa3BUTHsA (KaK MHHHUMYM, CTpATEIHMUYCCKUE IIEIIH);
PUOPUTETHBIE HAMPABIICHHUS JIEATEIbHOCTH;

3) VYcraB M BHYTPEHHHUE JOKYMEHTBI, PETYJIMPYIOIIHNE ICATEIBHOCTh OPraHoB,
KOMUTETOB, KOPIIOPATUBHOT'O CEKpETaps;

4) uHOpMaIHIO 00 ITHYECKUX ITPHHIIAIIAX;

5) wuHpOpManuio 00 YyIpaBICHUH PUCKAMU;

6) JTUBUACHIHYIO MOJUTHKY;

7) wuHbopmanuio o uwieHax CoBeTa JIUPEKTOPOB, BKIIOYAS CIICIYIOIIHC
cBeaenus: pororpadus (o coriacoBanuio ¢ wieHoM CoBeTa TUPEKTOPOB), pamMuIus,
UMs, OTYECTBO, JlaTa POXKJCHHUS, TPaXJTaHCTBO, cTaryc wieHa CoBera JUPEKTOPOB
(HE3aBUCHMBIA JTUPEKTOP, MPEACTABUTENb aKIMOHEpa), yKa3aHue (PYHKIUN diIeHa
CoBeTa IUPEKTOPOB, B TOM YHCJI€ WIEHCTBO B KOMHTETAX COBETA AUPEKTOPOB HIIU
ucnonHenne GyHkuuii npeacenaresns Coera JUPEKTOPOB, 00pa3oBaHUE, B TOM YHCIIE
OCHOBHOE U JIOTIOJIHUTENIbHOE (HAMMEHOBAaHHE O00pa30BaTENbHOTO YUPEKIEHUS, IOl
OKOHYaHHUSI, KBaTU(UKAIKS, TIOJyYeHHAs CTETICHb), OIBIT padOThI 3a MOCIEAHHUE TISTh
JIET, OCHOBHOE MECTO padOThI U IPYyTHe 3aHUMAEMbI€ B HACTOSIIIEE BpEeMsI IOJKHOCTH,
npodeccruonanbHas KBanuduKaius, 1ata nepporo u3dpanus B CoBET IUPEKTOPOB U
nata wu3Opanus B JedcTByronuid  CoBET JUPEKTOPOB, KOJUYECTBO U JOJIA
MpUHAICKAIUX aKIui a@UINPOBAHHBIX KOMIAHWH, KPUTEPUH HE3aBUCHUMBIX
JTUPEKTOPOB;

8) wuHpOpManuI0O O WICHaX TPABJICHUS, BKIIOYAs CICIYIONUE CBEICHUS:
dbotorpadus, pamunms, UMs, OTYECTBO, JAaTa POKICHUS, TPAKIAHCTBO, JOJKHOCTD U
BBINIOJIHAEMbIE (DYHKIMHU, 00pa30BaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTEIBHOE
(HamMeHOBaHUE O00Pa30BATEIHLHOTO YUYPESKICHHS, TOJ OKOHYAHUS, KBaIH(DUKAIWS,
MOJIy4eHHAasi CTENEeHb), OMbIT PabOTHI 3a MOCIHEAHHE TATH JIET, mpodeccruoHanbHas
KBTM(PUKALINS, TOJDKHOCTH, 3aHUMAEMBbIE TI0 COBMECTUTEINILCTBY, KOJTMYECTBO U JOJIS
MpUHAICKAINX aKIi adGUIUPOBAHHBIX KOMIIAHUN;

9) (uUHAHCOBYIO OTYETHOCTH;

10) roaOBBIC OTYETHI;

11) wuHbOpPMAIUIO O BHEIIHEM ayAUTOPE;

12) wuHbOpMAIHUIO 0 3aKYIIOYHOM IEATSIHOCTH, BKIHOYAs TPABHIIA, OO bSIBICHHSI
W Pe3yJIbTaThl 3aKYIIOK;

13) wuH(bOpMaIUIO O CTPYKTYpe YCTAaBHOTO KAallWTaJla, BKJIFOYAs CIICAYIOIIHE
CBEJICHUS: KOJMYECTBO M HOMHUHAIbHAS CTOMMOCTH BBIMYIICHHBIX aKIMi (mgoJei
y4acTHsl), ONMCAHNE TPaB, MPEIOCTABIAEMBIX aKITUSIMH, KOJIMYECTBO U HOMUHAJIbHAS
CTOMMOCTh OOBSIBJICHHBIX, HO HEpa3MENIEHHBIX aKIMi, COCTaB aKIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO W JIOJIS TPUHAICKAIMAX WM TPOCTHIX akiui (mosei
y4acTusi), TOPSIIOK PACTIOPSKEHUSI PaBaMu COOCTBEHHOCTH;

14) wunbopMaIMioo O CTPYKType aKTHBOB, BKIOYas HHPOpPMALKO 00
abGuIMpoBaHHBIX KOMIIAHUSX BCEX YPOBHEH C KpaTKUM YKa3zaHuUeM cQepbl uX
NeSATEeTLHOCTH;

15) romoBoO# KaJeHAaph KOPIOPATUBHBIX COOBITHIA;
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16) wHpOpMamuO O CHeNKaX, B  COBEPIICHHHM KOTOPBIX  HMMEETCs
3aMHTEPECOBAHHOCTh, BKIIOYAsi CBEACHUS O CTOPOHAX CIHEIKH, CYIIECTBEHHBIX
YCIIOBUSIX CACIKH (IIPEAMET CIICNIKH, IICHA CIICNIKH ), OpTaHe, IPUHSBIIEM pPEIIeHHE 00
OJOOPEHUU CIICIKU;

17) wHpOpMAIHIO O KPYITHBIX CIETKAX, BKIIOYask CBEICHHUS O CTOPOHAX CICIKH,
CYIIECTBEHHBIX YCJIOBUSX CIEJIKH (IIPEIMET CHENKH, IIeHA CHENKH), OpraHe,
NPUHSBIIEM pelieHne 00 0JJOOPEHUH CIECIKH;

18) wuH(bOpMAaIHIO O AEATEIEHOCTH B cpepe YCTOHIUBOTO Pa3BUTHS;

19) wunbOpMaIUIO 0 pa3Mepe YTBEPKICHHBIX TUBUICHIIOB;

20) HOBOCTH W TIPECC-PEIU3HI.

B X0naMHroBOM KOMIAaHUH JOMYCKAETCS HATMYKUE OJHOTO MHTEPHET-pEcypca At
BCEX OpraHu3anui ee rpymnmnsl. Opranu3aiys X0JAMHIOBOM KOMITAHUN MOYKET IPUHSTD
pellIeHre O HaJTMYMH COOCTBEHHOTO HHTEPHET-pecypca.
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