












































































































































































Corporate Management

BOARD OF DIRECTORS
The Board of Directors provides 

strategic management of the Company 
and controls the Company’s executive 
body operations. The Board of Direc-
tors is responsible to the shareholder 
for the efficient management, growth 

Date of first election: 31.01.2012 (Minutes of the Board of National 
Welfare Fund Samruk-Kazyna JSC No. 08/12 dated January 31, 2012).

Was reelected as the Chairman of the Board of Directors on June 15, 
2015. (Minutes of the Board of National Welfare Fund Samruk-Kazyna 
JSC No. 26/15 dated 15.06.2015).

EMPLOYMENT HISTORY:
•	 In 1993 – graduated from Al-Farabi Kazakh State University, phys-

ical scientist. 
•	 2004 – graduated from Kazakh National Agrarian University, elec-

trical engineer. 
•	 2009-2010 – Deputy, First Deputy Director General of Kazgidromet 

RSE. 
•	 2011-2012 – Director General of Astanaenergokontrakt.
•	 Since January, 2012 – Managing Director of National Welfare Fund 

Samruk-Kazyna JSC. 
•	 Since 2014 – General Director for Asset Management at NWF Sam-

ruk-Kazyna JSC. 
•	 In 2003 he was elected as Maslikhat Deputy of Taldykorgan, award-

ed the merit certificate of the Minister of Energy and Mineral Re-
sources “For contribution towards the progress of the RK electric 
energy sphere”, the award pin “Honorable Powerman of the Repub-
lic of Kazakhstan, and the anniversary medal dedicated to the 10th 
anniversary of Astana.

Holds no shares in suppliers and competitors.

of the long-term cost, sustainable 
development and functioning of the 
entire Samruk-Energy group of com-
panies and makes decisions associated 
with the management of the group. 
The Board of Directors performs its 

MEMBERS OF THE BOARD OF DIRECTORS

functions according to the Charter, 
Corporate Governance Code and leg-
islation of the Republic of Kazakhstan.

The Board of Directors consists of 
four directors. The members of the 
Board of Directors are elected by the 
Sole Shareholder.

General Director for Asser Management 
of National Welfare Fund Samruk-
Kazyna JSC, Chairman of the Board
of Directors of Samruk-Energy JSC

 BEKTEMIROV KUANYSH  
 ABDUGALIYEVICH 
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Vice-President of the Russian Academy 
of Natural Sciences, Doctor of Economics, 
professor, active member of the 
Presidium of the Russian Academy of 
Natural Sciences (RANS), member of 
the Union of Architects of the USSR 
and the RF, first Vice-President of the 
International Academy of Investments, 
Director of the Institute for Strategic 
Studies of Integrated Problems of the 
EurAsES, independent Director of the 
Board of Directors, Chairman of the 
Strategic Planning Committee, member 
of the Appointment and Remuneration 
Committee, member of the Audit 
Committee of Samruk-Energy JSC

 SPITSYN ANATOLY  
 TIKHONOVICH 

Date of first election: On 08.05.2012 by the decision of the Board of 
National Welfare Fund Samruk-Kazyna JSC (minutes No. 21/12) he was 
elected to be a member of the Board of Directors. 

Was reelected as an independent director on June 15, 2015 (Minutes 
of the Board of National Welfare Fund Samruk-Kazyna JSC No. 26/15 
dated 15.06.2015).

EMPLOYMENT HISTORY:
•	 1962 – graduated from the Odessa Civil Engineering Institute, civil 

engineer. 
•	 1972 – postgraduate student of the Academy of Natural Sciences. 
•	 2009 – Special course at the University of Washington (USA). 
•	 At the moment, Mr. Spitsyn is professor of economics and finances 

of the social sector of the Russian Presidential Academy of National 
Economy and Public Administration, Director of the Institute for 
Strategic Studies of Integrated Problems under the Eurasian Eco-
nomic Community.

Holds no shares in suppliers and competitors.
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Corporate Management

REMUNERATION OF THE MEMBERS 
OF THE BOARD OF DIRECTORS 

The representatives of the Sole 
shareholder and the Chairman of the 
Board as members of the Board of Di-
rectors receive no remuneration. 

Independent directors receive 
annual fixed remuneration for per-
forming their duties as members of 
the Company’s Board of Directors and 
additional remuneration for partic-

ipating in each meeting in presentia 
of the Committee of the Company’s 
Board of Directors as members of the 
committee. 

If an independent director partici-
pates in less than half of the meetings 
in presentia and meetings in absentia 
of the Board of Directors within the 
accounting period, excluding cases of 
absence at meetings in presentia due 
to illness, vacation or business trips, 
fixed remuneration will not be paid. 

An independent director is reim-
bursed for expenses (transport, ac-
commodation and daily allowance) 
related to departure for meetings of 
the Board of Directors and commit-
tees of the Board of Directors held 
outside the place of his/ her perma-
nent residency.

Annual remuneration Remuneration for meetings 
in presentia Total

Luca Sutera 9 959 164 tenge 9 292 276 tenge 19 251 440 tenge

Spitsyn Anatoly Tikhonovich 9 959 164 tenge 9 292 276 tenge 19 251 440 tenge

ACCRUAL OF ANNUAL FIXED REMUNERATION AND FOR PARTICIPATION
IN MEETINGS IN PRESENTIA OF THE COMMITTEES, TAXES INCLUDED

HOLDING CONCURRENT 
POSITIONS OF THE CHAIRMAN OF 
THE BOARD OF DIRECTORS AND 
THE CHAIRMAN OF THE BOARD 

For the purpose of delimitating 
powers and preventing a conflict of 
interests, positions of the Chairman of 
the Board of Directors and the Chair-
man of the Board may not be held at 
the same time pursuant to the Charter 
and internal regulations.

In 2015, Kuanysh Abdugalievich 
Bektemirov was employed as the 
Chairman of the Board of Directors at 
Samruk-Energy JSC and Almassadam 
Maidanovich Satkaliyev was employed 
as the Chairman of the Board.

Committees of the Board of Di-
rectors

In order to support the activity of 
the Board of Directors, the Company 
established the following committees 
responsible for examining issues and 

making recommendations for certain 
issues within the framework of their 
functional duties:
•	 Audit Committee. 
•	 Appointment and Remuneration 

Committee.
•	 Strategic Planning Committee.

In accordance with the Provisions 
on committees under the Board of Di-
rectors, each committee presents an 
annual progress report to the Board of 
Directors.

2015 2014 2013 2012

Audit Committee 45 47 31 38

Appointment and Remuneration 
Committee 28 32 28 29

Strategic Planning Committee 15 15 8 10

NUMBER OF EXAMINED ISSUES AT MEETINGS BY COMMITTEES
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NOMINATION AND 
REMUNERATION COMMITTEE 

Nomination and Remuneration 
Committee is an advisory and consul-
tative body of the Board of Directors 
and was established to give recommen-
dations on appointing the members of 
the Board of Directors, to determine 
the rates and terms of salary payment 
and bonus payment to members of 
the Board of Directors, members of 
the Board and the Corporate Secretary, 
as well as the qualification criteria for 
the Board of Directors, members of the 
Board and the Corporate Secretary.

AUDIT COMMITTEE 

The Audit Committee is an adviso-
ry and consultative body of the Board 
of Directors and was established for 
an analysis and preparation of recom-
mendations on issues of internal and 
external audit, internal control system 
and risk management.

FUNDAMENTAL ISSUES EXAMINED 
AT MEETINGS OF THE AUDIT 
COMMITTEE IN 2015 

1.	 Prior approval of the annual con-
solidated financial report of Sam-
ruk-Energy JSC.

THE NOMINATION AND 
REMUNERATION COMMITTEE OF 
THE BOARD OF DIRECTORS HAS 
THE FOLLOWING MEMBERS:

•	 Spitsyn Anatoly Tikhonovich – In-
dependent Director, Chairman of 
the Nomination and Remuneration 
Committee, member of the Strate-
gic Planning Committee, member 
of the Audit Committee.

•	 Luca Sutera – Independent Direc-
tor, member of the Nomination 
and Remuneration Committee.

2.	 On appointments and setting sala-
ries for the employees of the Inter-
nal audit service of Samruk-Energy 
JSC.

3.	 On prior approval of the annual au-
dit plan and budget of the Internal 
audit service of Samruk-Energy JSC.

4.	 Report of the internal audit service 
of Samruk-Energy JSC and valua-
tion of its activities efficiency for 
the quarters and for the year.

5.	 On prior approval of the Consoli-
dated Register and Risk Map, Action 
Plan on the key risks management 
with the definition of tolerance lev-
els for each key risk, Key risk indi-

cators Passports of Samruk-Kazyna 
JSC.

6.	 Evaluation of independence and 
objectiveness of the external audit 
of Samruk-Energy JSC.

AUDIT COMMITTEE OF THE 
BOARD OF DIRECTORS HAS THE 
FOLLOWING MEMBERS: 

•	 Luca Sutera – Independent Direc-
tor, member of the Nomination 
and Remuneration Committee.

•	 Spitsyn Anatoly Tikhonovich – In-
dependent Director, member of the 
Audit Committee and Nomination 
and Remuneration Committee.

2015 2014 2013 2012

Number of meetings 10 10 10 10

By personal attendance 10 10 10 8

In absentia 0 0 0 2

Attendance of the Committee’s eligible 
members 100% 100% 100% 100%

NUMBER OF MEETINGS OF THE AUDIT COMMITTEE
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2015 2014 2013 2012

Number of meetings 9 9 10 6

By personal attendance 9 9 10 6

In absentia 0 0 0 0

Attendance of the Committee’s eligible 
members 100% 100% 100% 100%

NUMBER OF MEETINGS OF THE NOMINATION AND REMUNERATION COMMITTEE

FUNDAMENTAL ISSUES 
EXAMINED AT MEETINGS 
OF THE NOMINATION AND 
REMUNERATION COMMITTEE: 

1.	 Determination of the number 
of members of the Management 
Board of Samruk-Energy JSC, elec-
tion of the member of the Man-
agement Board of Samruk-Energy, 
determination of the time period 
of their powers and remuneration.

2.	 Recommendations to the Sole 
Shareholder on the members of 
the Board of Directors of Sam-
ruk-Energy JSC.

3.	 Recommendations on approval 
of remuneration for the Board’s 
Chairman and members, Internal 
audit service employees, Corpo-

rate Secretary of Samruk-Energy 
JSC. 	

4.	 Determination of criteria for the 
members of the Management 
Board of Samruk-Energy JSC and 
heads of subsidiaries and affiliates 
of Samruk-Energy JSC.

5.	 Recommendations to the mem-
bers of the Board of Directors on 
“Approval of the Rules for selection 
and remuneration of the members 
of the Board of Directors of Sam-
ruk-Energy JSC.

STRATEGIC PLANNING COMMITTEE 

The Strategic Planning Committee 
is an advisory and consultative body of 
the Board of Directors and was estab-

lished for recommendations on strate-
gic issues of the Company’s activities.

THE STRATEGIC PLANNING 
COMMITTEE OF THE BOARD OF 
DIRECTORS HAS THE FOLLOWING 
MEMBERS:

•	 Spitsyn Anatoly Tikhonovich - In-
dependent Director, Chairman of 
the Strategic Planning Committee, 
member of the Appointment and 
Remuneration Committee.

•	 Luca Sutera - Independent Direc-
tor, member of the Strategic Plan-
ning Committee.

2015 2014 2013 2012

Number of meetings 9 8 6 2

By personal attendance 9 8 6 2

In absentia 0 0 0 0

Attendance of the Committee’s eligible 
members 100% 100% 100% 100%

NUMBER OF MEETINGS OF THE STRATEGIC PLANNING COMMITTEE
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FUNDAMENTAL ISSUES EXAMINED 
AT MEETINGS OF THE STRATEGIC 
PLANNING COMMITTEE: 

1.	 Approval of the Technical Specifi-
cation of the purchased services 
on development of the strategic 
analysis of external, internal envi-
ronment and interaction with the 
stakeholders in transformation of 
business of Samruk-Energy JSC.

2.	 Approval of the report on execu-
tion of the Implementation Plan 
for the Development Strategy of 
Samruk-Energy JSC for 2012-2022 by 
the results of 2014.

3.	 Refined financial model to the 
long-term development strategy 
of Samruk-Energy JSC is taken into 
consideration given the comments 
of Samruk-Kazyna NWF JSC.

4.	 Report on the progress of work on 
actualization of the Development 
Startegy of Samruk-Energy JSC for 
2015-2025 is taken into considera-
tion.

5.	 The long-term development strat-
egy of Samruk-Energy JSC for 
2015-2025 and the Roadmap on the 
implementation of the long-term 
development strategy of Sam-
ruk-Energy JSC for 2015-2025 is pre-
liminarily approved.

EVALUATION OF THE ACTIVITIES 
OF THE BOARD OF DIRECTORS 

In 2016, in accordance with the best 
international practice of the corporate 
management, the regular independ-
ent evaluation of the activities of the 
Board of Directors was performed. 
The evaluation was performed with 
involvement of the independent advi-
sor, which corresponds to the most ad-
vanced requirements on providing the 
efficiency and transparency of the cor-
porate management. The independ-
ent advisor selected ARG Group Ltd, 

which is one of the leading companies 
in Kazakhstan in the field of strategic 
consulting and corporate management 
for the national holdings and business 
sector. During the period since 2013, 
ARG Group Ltd provided consulting 
services for the Company in the field of 
management systems and supervisory 
audit of the corporate management 
system, and the project on accompa-
nying the transformations was imple-
mented in the Fund to improve busi-
ness processes.

The evaluation was performed on 
the basis of the approved evaluation 
method for the activities of the Board 
of Directors, and taking into account 
the requirements of the Company’s 
Corporate Management Code and the 
best world corporate management 
practice, in particular, OECD corpo-
rate management principles and the 
UK corporate management Code. The 
evaluation included the analysis of 
the activities of the Board of Directors 
for 2015, the historical analysis of the 
evaluation results from 2012 through 

2014, surveying all the members of 
the Board of Directors and interview 
conducted by the independent advisor 
with the Chairman of the Board of Di-
rectors, members of the Board of Di-
rectors, Chairman of the Management 
Board and the Corporate Secretary.  

The independent evaluation results 
demonstrated the certain growth of 
the quality and the efficiency of work 
of the Board of Directors, which is ap-
proved, including, by the growth of 
the Company’s corporate management 
rating. To plan the further develop-
ment of the practice of the Company’s 
corporate management, such priority 
areas of development as participation 
of the Board of Directors in continuity 
system development, strengthening of 
the progressive role of the Chairman 
of the Board of Directors in applying 
the best world practices of improving 
the operation of the Board of Directors 
were defined in optimal distribution of 
powers between the Shareholder and 
the Board of Directors.
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1. MISSION, PERSONNEL, 
FUNCTIONS.

The Internal Audit Service assists 
the Board of Directors and the Execu-
tive Body in the performance of their 
duties aimed at achieving the Compa-
ny’s strategic goals and its subsidiaries 
and affiliates. 

The main purpose of the Service is 
to provide the Board of Directors with 
independent and objective guarantees 
and consultations aimed at improving 
the risk management, internal control 
and corporate Company’s governance 
systems and its subsidiaries and affil-
iates. 

The Director and employees of the 
Internal Audit Service are appointed 
by the Board of Directors. The Internal 
Audit Service is supervised by the Audit 
Committee of the Board of Directors. 

In 2015, actual personnel of the 
Internal Audit Service amounted to 
7 persons. The Internal Audit Service 
performs its activities on the basis of 
international professional standards 
for internal audit. 

The main functions of the Internal 
Audit Service include:
•	 assessing risks, the adequacy and 

efficiency of internal control over 
risks in the field of corporate gov-
ernance, operational (production 
and financial) activities of the Com-
pany and its subsidiaries and affil-
iates, and also their information 
systems; 

•	 assessing (diagnosing), in accord-
ance with established procedure, 
the corporate governance system 
of the Company, its subsidiaries 
and affiliates, including introduc-
ing and complying with corporate 
governance principles that meet 
the ethical standards and values of 

the Company and its subsidiaries 
and affiliates; 

•	 controlling compliance with the 
requirements of the Republic of 
Kazakhstan laws, international 
treaties, Company’s internal doc-
uments and its subsidiaries and 
affiliates, executing instructions of 
competent and controlling bod-
ies, decisions of the bodies of the 
Company and its subsidiaries and 
affiliates, as well as assessing sys-
tems created for the purposes of 
conforming to the above require-
ments; 

•	 assessing the adequacy of meas-
ures taken by the units of the Com-
pany and its subsidiaries and affil-
iates to ensure accomplishment of 
their tasks within the framework of 
the strategic objectives of the Com-
pany, its subsidiaries and affiliates.

2. PLAN IMPLEMENTATION WITHIN 
THE ACCOUNTING PERIOD.

Within the accounting year, the 
Internal Audit Service performed 29 
scheduled and 8 out-of-schedule audit 
tasks. By the results of examinations, 
the Internal audit service issued the 
relevant recommendations aimed at 
improving the internal control, risk 
management and corporate manage-
ment systems.

3. EVALUATION OF THE IAS AND 
THE ACTIVITIES OF THE DIRECTOR.

The Board of Directors performs 
quarterly and annual evaluation of the 
established efficiency of the Service 
and its director. 

The Service efficiency and its direc-
tor are established taking into account 
the Company’s strategic goals.

4. IAS PERFORMANCE EVALUATION 
RESULTS.

The activity of the Service for the 
quarters and by the results of 2015 was 
evaluated as efficient by the Board of 
Directors.

In 2015, the advisors of KPMG Tax 
and Advisory LLP performed inde-
pendent evaluation of the activities of 
the Internal Audit Service.

As a result, the activity of the In-
ternal Audit Service was evaluated 
as 100% “Complying” with the Inter-
national professional internal audit 
standards and the best international 
practice.

Holds the international in-
ternal auditor certificate CIA, 
Diploma of the Institute of Au-
dit and Management IFA (Dip-
IFA), international certificate 
CAP EICPA.

INTERNAL AUDIT SERVICE

Head of Internal Audit Service

 SEIDIGALIYEVA AKMARAL  
 KAKIMOVNA 
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The management of the Company’s 
current activities is performed by a 
collegial body in the form of the Man-
agement Board headed by the Chair-
man of the Board. The activity of the 
Management Board is focused on max-
imum safeguarding of shareholder’s 
interests, as well as the performance 
of tasks of the Company and the im-
plementation of its strategy.

Working organization of the Mana- 
gement Board, procedures for its con-
vocation and meetings, procedures 
for making decisions are determined 
by the Provision on the Management 
Board approved by the Board of Direc-
tors on March 20, 2015 (redrafted).

The fundamental principles of the 
Board’s activity are: honesty, integrity, 
intelligence, diligence, regularity.

The Board’s activity is built on the 
basis of safeguarding shareholder’s in-
terests and is completely accountable 
to the shareholder and to the Board of 
Directors.

The Management Board holds reg-
ular meetings in presentia in the form 
of voting.

In order to efficiently select candi-
datures for management and admin-
istrative positions, arrange and secure 
them and improve professional qual-
ifications, the Company has a list of 
qualification criteria and requirements 

for the above category of staff and can-
didates for members of the Company’s 
Board.

Qualification criteria include re-
quirements for educational attain-
ment, work experience in the relevant 
field, work experience at management 
positions, as well as requirements 
for professional knowledge and skills 
needed to perform specific official 
duties, knowledge of legislative and 
other regulatory documents governing 
the Company’s production and busi-
ness, financial and economic activities, 
knowledge of the challenges, strategy 
and priorities of the Company’s techni-
cal, economic and social development.

MANAGEMENT BOARD

Name Position

Satkaliyev Almassadam Maidanovich Chairman of the Management Board 

Moldabayev Kanysh Tanirbergenovich First Deputy Chairman of the Management Board

Maksutov Kairat Berikovich Deputy Chairman of the Management Board

Ogay Aleksey Vladimirovich Deputy Chairman of the Management Board

Salimzhuarov Gani Galiollauly Head of the Distribution and SALES Division, HPP and RES

Lee Valery Konstantinovich Chief Director of Human Resource Management

Shunayeva Saltanat Amangossovna Chief Investment Director

Auezova Mira Zhaksylykovna Chief Director of the Legal Department

In 2015 18 Board meetings in presentia were 
held and 356 issues were considered. 

All decisions were unanimously approved 
by the Board members.

AS OF DECEMBER 31, 2015 THE MANAGEMENT BOARD INCLUDES:

On 26.02.2016, the Board of Directors of Samruk-
Energy JSC defined the new list of members of 
the Management Board of the Company since 
01.03.2016 (Minutes of the BD No.01/16).
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Managing Director
for strategy and sales

Was born on October 23, 1963.

 MOLDABAYEV KANYSH  
 TANIRBERGENOVICH 

CITIZENSHIP:
Republic of Kazakhstan.

EMPLOYMENT HISTORY:
•	 1997-2001 – manager, Head of clearing department, Head of pro-

ject management department, managing director, Vice-President 
of Economy in NOTC KazTransOil JSC.

•	 2001-2006 – Financial Director, Vice-President of Economy, the 
First Vice-President of KEGOC JSC.

•	 May – December 2006 – Director of electric power asset manage-
ment of Kazakhstan Holding for Management of State Assets «Sam-
ruk» JSC.

•	 From January 2007 – Deputy Minister of Energy and Mineral Re-
sources of the Republic of Kazakhstan.

•	 From September 2007 – President, from October 2008 – the First 
Vice-President of Kazakhstan Company for electricity management 
“KEGOC” JSC.

•	 From December 2009 – Board Chairman KEGOC JSC.
•	 From June 2011 – Managing Director of National Welfare Fund Sam-

ruk-Kazyna JSC.
•	 From January 2012 – The Chairman of the Company Board.

Chairman of the Company Board,
Doctor of Economics,
Honored power engineer of CIS

Was born on October 31, 1970.

 SATKALIYEV ALMASSADAM  
 MAIDANOVICH

CITIZENSHIP:
Republic of Kazakhstan. 

EMPLOYMENT HISTORY:
•	 In 1987 – graduated Pavlodar industrial institute, electric engineer. 
•	 In 2002 – graduated Karaganda State Technic University, economist 

and a lawyer.
•	 In 2004 – graduated State Academy under the President of Republic 

of Kazakhstan, Civil Service Manager.
•	 1987-1997 – electrician, master, dispatcher, Chief Engineer, Head, 

Bayanaul area of electrical networks.
•	 1997-1999 – President of joint stock company Bayanaul area of elec-

trical networks. 
•	 1999-2004 – Deputy mayor of the region, Akimat of Bayanaul dist-

rict of Pavlodar region.
•	 2004-2007 – Head of the Electricity Department, Ministry of Energy 

and Mineral Resources.
•	 2007-2009 – Branch Director “Severnye MES”, KEGOC JSC.
•	 2009-201 – Director of development department, KEGOC JSC.
•	 2011-2012 – Director of industrial assets management, National 

Welfare Fund Samruk-Kazyna JSC.
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CITIZENSHIP:
Republic of Kazakhstan.

EMPLOYMENT HISTORY:
•	 In 1991 graduated Karaganda cooperative institute of Kazpotreb-

soyuz, economist-auditor. 
•	 1991-1992 – inspector of Office of accounting and control of the 

Karaganda Regional Consumer Union.
•	 1992-1997 – leading specialist of the department of investments 

and innovations, head of the department of international pay-
ments and foreign exchange operations, the deputy director of the 
Karaganda branch of «Igilik-Bank»;

•	 1997-1999 – Zhairem-Atasu special economic zone, deputy Chair-
man of Administrative Council SEZ. Deputy mayor in Karazhamal 
town; 

•	 1999-2004 – Deputy Director. Director of Karaganda branch Al-
fa-Bank JSC.

•	 2004-2009 – Vice-president of economy and finance in mining in-
dustrial holding “Gefest”. 

•	 2009-2012 – Deputy Chairman of economy and finance of Company.
•	 2012-2013 – Managing Director, Managing Director for Company De-

velopment. 
•	 From November 2013 – Deputy Chairman of Board of Company.
•	 From 1 March 2016 – Managing Director for economy and finance 

of Company.

Managing Director
for economy and finance

Was born on May 16, 1970.

 MAKSUTOV KAIRAT  
 BERIKOVICH 

•	 From March 2012 – Managing Director for Company Development, 
Deputy Chairman of Board of Company. 

•	 From February 2015 – First Deputy Chairman of Board of Company. 
•	 From 1 March 2016 – Managing Director for Strategy and sales of 

Company.
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CITIZENSHIP:
Republic of Kazakhstan.

EMPLOYMENT HISTORY:
•	 In 1981 – graduated Almaty energy institute, Engineer – thermal 

power engineer. 
•	 In 2000 – graduated Almaty Energy Institute, specializing in eco-

nomics and management at the enterprises of fuel and energy 
complex.

•	 1981-1983 – assistant to Supervisor at testing and commissioning 
enterprise “SredAzEnergoMontazh”.

•	 1983-1984 – engineer at occupational health and the environment 
department of the Almaty Energy University.

•	 1984-1998 – engine operator-inspector of turbine equipment of 
turbine shop, senior engine operator of turbine department of 
turbine shop, shift supervisor of turbine shop, shift supervisor of 
ACHP-2 turbine shop, chief engineer, Managing Director at Almaty 
Power Consolidated JSC. 

•	 2007-2010 – Managing Director of Almaty Power Plants JSC, CHP 
No2.

•	 2010-2011 – Deputy Chairman Almaty Power Plants JSC. 
•	 2011-2013 – Head of the Office of Energy and Public Utilities of Al-

maty.
•	 2013-2014 – Deputy Chairman of production in SEVKAZENERGO JSC. 
•	 From January 2014 – Managing of division «Generation».
•	 From March 2016 – Managing Director for production and asset 

management of Company. 

Managing Director
for production and asset management

Was born on May 27, 1958.

 TYUTEBAYEV SERIK  
 SUINBEKOVICH 

CITIZENSHIP:
Republic of Kazakhstan.

EMPLOYMENT HISTORY:
•	 In 1995 graduated Almaty energy institute, electrical engineer. 
•	 1995-1998 – researcher at "Laboratory for studying issues of Ka-

zakhstan FEC".
•	 1998-2002 – specialist, leading specialist, chief specialist of eco-

nomic department KEGOC JSC.
•	 2002-2006 – Head of Economic Planning Department of analysis 

and economic analysis KEGOC JSC.
•	 June 2006 – December 2006 – Chief expert, KEGOC JSC Group, 

Samruk Holding JSC.
•	 2006-2008 – Chief expert, Group for managing of energy assets 

Samruk Holding JSC.
•	 September 2008 – November 2008 – Deputy Director for managing 

of power assets Samruk Holding JSC.

Managing Director
for business transformation

Was born on December 1, 1970.

 OGAY ALEKSEY  
 VLADIMIROVICH 
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CITIZENSHIP:
Republic of Kazakhstan.

EMPLOYMENT HISTORY:
•	 In 2001 – graduated al-Farabi Kazakh National University, majoring 

in Law. 
•	 In 2003 – graduated al-Farabi Kazakh National University obtained 

Master’s degree in law.
•	 2001-2002 – Chief specialist of Zhetysu district court, Almaty. 
•	 From January 2003 – Assistant to deputy of the Senate of the Par-

liament of the Republic of Kazakhstan Committee on Legislation 
and Law Reform.

•	 2004-2005 – Assistant to First Vice-Minister of Justice. 
•	 2005-2006 – Director of Law Department in KazPetroil LLP.
•	 2006-2007 – Chief Specialist of contracts in Kazakhstancaspi-shelf 

JSC.
•	 2007-2008 – Head of law department at Interstroy НС LLP.
•	 2008-2009 – Head of contracts preparation section of technical 

conditions department at Almaty Power Consolidated JSC.
•	 2009-2010 – Head of Administration for technical conditions at  

Alatau Zharyk Company JSC.
•	 2010-2012 – Deputy Director of Administration for Service to Astana 

Diplomatic Corps JSC, Ministry of Foreign Affairs of the RK, Almaty, 
Kazakhstan.

•	 2012-2014 – Commercial Director for procurements, Managing Di-
rector for procurements at Almaty Power Plants JSC.

•	 From May 2014 – Chief of Staff, Chief Commercial Officer of Com-
pany.

•	 From March 2016 – Managing Director for procurements and ad-
ministrative matters of Company.

Managing Director
for procurements and
administrative matters

Was born on February 11, 1980.

 ABDYGULOV MURAT  
 KENESOVICH 

•	 2008-2011 – Chief expert of power assets management National 
Welfare Fund Samruk-Kazyna JSC. 

•	 2011-2014 – Director of power assets management National Welfare 
Fund Samruk-Kazyna JSC. 

•	 2014-2015 – Deputy Chief Director of assets management National 
Welfare Fund Samruk-Kazyna JSC. 

•	 From February 2015 – Deputy Chairman of Board of Company. 
•	 From 1 March 2016 – Managing Director for business transforma-

tion of Company.
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SELECTION CRITERIA FOR 
MEMBERS OF THE BOARD 

The number of members, term of 
power, election of members of the 
Board, as well as the appointment of 
the Chairman of the Board upon con-
dition of coordinating the appoint-
ment of the Chairman of the Board by 
the shareholder are determined under 
the sole jurisdiction of the Board of Di-
rectors.

EFFICIENCY OF THE BOARD

THE LIST OF MOTIVATIONAL KEY PERFORMANCE INDICATORS FOR 2015

In case of election and appointment 
of a member of the Board, the Board 
of Directors follows Company by-laws 
that determine the requirements for 
applicants and the procedure of their 
elections.

Applicants for Board membership 
shall have the experience, knowledge 
and qualification needed for due per-
formance of their responsibilities, have 
a positive reputation and win majority 
of directors’ approvals.

The selection and appointment of 
applicants are performed on the basis 
of the most transparent and distinct 
procedures established by the Board of 
Directors.

2015 2014 2013

Number of meetings 18 19 12

Share of meetings in presentia 100% 100% 100%

Number of issues considered 356 331 234

NUMBER OF MEETINGS OF THE MANAGEMENT BOARD

Indicators

2015

Unit Threshold Goal Challenge

Corporate KPIs

Consolidated net income in Samruk-
Energy JSC group of companies mln tenges 25 289 26 553 27 818

Work performance (incomes from the 
main activity/payroll budget) coefficient 8,65 9,1 9,5
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Indicators

2015

Unit Threshold Goal Challenge

Corporate KPIs

Rating of social stability in Samruk-Energy 
JSC group of companies  % 64 67 70

ROACE in Samruk-Energy JSC group of 
companies  % 4,9 5,1 5,4

Debt/equity  % 0,95 0,90 0,86

Functional KPIs

Execution of the Action Plan according to 
the expectation of the sole shareholder % 90 100 -

Implementation of the Company’s 
Transformation Program % 90 95 100

Monitoring of investments utilization % 90 100  – 

Execution of the Action Plans on assets 
implementation % 90 95 100

Reduction of the number of accidents by 
thous. people % 15 20 25

Execution of the Action Plan on the 
implementation of the Company’s 
Development Strategy

% 90 100 -

Degree of investment program 
implementation % 90 95 100

Ensure the reduction of costs on 
investments mln tenges 28 146 28 990 29 553

Ensuring the reduction of the number 
of companies in the group within the 
Transformation Program implementation

units 8 10 12

Corporate Management

THE LIST OF MOTIVATIONAL KEY PERFORMANCE INDICATORS FOR 2015 (CONTINUED)
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THE LIST OF MOTIVATIONAL KEY PERFORMANCE INDICATORS FOR 2015 (CONTINUED)

Indicators

2015

Unit Threshold Goal Challenge

Functional KPIs

Degree of the staff involvement % 63 64 65

Execution of the Company’s 
Transformation Roadmap in the part of 
managing human resources

% 90% 95% 100%

Execution of the Spending plan for the 
staff training % 90% 95% 100%

EBIT/Costs on the interest payoff coefficient 2,00   2,06 2,10

Ensure the reduction of costs for current 
activities mln tenges 9 411 9 693 9 882

Rating of the corporate management % 75 77 80

Degree of fulfillment of recommendations 
of external auditors % 100 - -

Work performance on electricity produced 
by HPP

thous. kWh/
person 4 430 4 562 4 651

Level of electricity loss (per unit) in power 
grids of RECs % 12,42 12,01 11,80

Number of technological disturbances on 
the supervised activity units 1 831 1 739 1 648

Rating of innovative and technological 
development % - 100 -
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EXECUTION OF STRATEGIC KPIs

Name of KPI Unit
2015

 % exec.
Plan Actl.

Production indicators

Capacity factor (CF)  % 39,0 37,6 96%

Financial indicators

EVA mln tenges -41 172    -42 469    97%

Extended dividends mln tenges 16 109 14 279 89%

Debt/Equity ratio 0,91 0,85 93%

Social indicators

Social stability rating  % 64 72 110%

Corporate governance indicators

Corporate governance rating  % 75 81 102%

PRODUCTION KPIs 

The decline in «Capacity factor» by 
4% of the plan is due to a decrease in 
power generation by ESDPP-1 LLP and 
ESDPP-2 JSC in connection with a re-
duction in the consumption of elec-
tricity by production enterprises in 
connection with the crisis in the econ-
omy.

FINANCIAL KPIs 

EVA index was (-42 469) mln tenges 
while the plan was (-41 172) mln tenges, 
a slight deviation from the plan con-
stituted 3%.

Debt/Equity ratio was 0.85 while 
0.91 planned. Improvement is mainly 

due to the capitalization of the second 
part of the loan from the Fund for the 
acquisition of ESDPP-1.

SOCIAL KPIs 

Social stability rating of production 
personnel by the Group of Companies 
in 2015 was characterized by positive 
dynamics and increased from 69% in 
2014 to 72%. So, in a number of sub-
sidiaries of the Company there is a 
significant increase in social stability, 
for example, MDEGC JSC (from 67% to 
89%), Bogatyr Komir LLP (from 59% 
to 64%), ESDPP-2 (from 59% to 63%), 
AlmatyEnergoSbyt LLP (from 73% to 
79%), APP JSC (from 83% to 86%, Alatau 
Zharyk Company JSC (from 73% to 79%). 

At the same time, this positive trend 
was recorded in 8 companies out of 12. 
The decline of this index occurred in 
Shardarinsk HPP JSC (from 81% to 74%), 
EK REC JSC (from 71% to 68%), Shy-
gysenergotrade LLP (from 78% to 75%), 
but the index is still «above average». 
It should also be noted that in 2015 as 
well as in 2014, the two companies are 
in the rank of «high», in 2015 11 com-
panies out of 12 reached the above av-
erage level.

CORPORATE GOVERNANCE KPIs 

As a result of an independent diag-
nostic system of corporate governance, 
conducted by the PWC, a corporate 
governance rating in 2015 significant-
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ly increased in relation to 2014 and 
amounted to 81%. This figure has led 
the company to the first place among 
100% of Samruk-Kazyna PC JSC, and 
to the second place among all the PC 
Fund. 

MEASURES TO INCORPORATE
THE OPINION OF THE BOARD
OF DIRECTORS IN RELATION
TO THE COMPANY 

While performing its managing 
functions in the Company, the Board 
of Directors determines strategic goals 
and priority development fields, and 
sets the main guidelines for the Com-
pany activities.

The Board, in turn, carries out all 
the decisions and instructions of the 
Board of Directors.

The opinion of the Board of Direc-
tors is also taken into account when 
considering the issues of the Compa-
ny’s investment-innovative activities 
given that one of the members of the 
Board of Directors is a member of an 
advisory and consultative body.

COMMITTEES OF THE BOARD 

Today, the following advisory and 
consultative bodies operate under the 
Board:
•	 Risk and Management Committee.
•	 Planning and Performance Ap-

praisal Committee.
•	 Credit Committee.
•	 Strategic Planning Committee.
•	 Investment and Innovations Coun-

cil.
All committees are accountable for 

the Board and act within the frame-
work of jurisdiction granted by the 
Board in accordance with the provi-
sions on these bodies.

RISK AND MANAGEMENT 
COMMITTEE 

Purpose – to contribute to the 
Board in making decisions in the field 
of risk management and the manage-
ment system.

Regulatory document – the Pro-
vision on the Risk and Management 
Committee was approved by the deci-
sion of the Board of the Company on 
April 2, 2013.

Chairman of the Committee – 
Chairman of the Board. 

Deputy Chairman – Managing Di-
rector for Corporate Management.

Members of the Committee – 
Head of the Generation Division, Head 
of the Distribution and SALES Division, 
HPP and RES, Head of the Fuel and 
Service Division, Financial Director, 
Chief Investment Director, Head for 
Staff, Head for Business Transforma-
tion, Head for Strategy, Head for Safe-
ty, Health and Environmental Protec-
tion, Head for Corporate Development, 
Head of the Internal Audit Service 
(non-voting).

Total By personal attendance Via web conferencing

Number of meetings 7 7 0

Number of issues considered 22

Key issues considered
by the Committee

Prior approval of the report on risk management with a description and analysis 
of key risks as well as information on the implementation of plans and programs 
to minimize the risks of the Company on a quarterly basis.

Approval of action plans for the improvement of the corporate risk management 
system and internal control system on an annual basis.

Approval of risk management bylaws.

Approval of Risk appetite, Register and Risk Cards, Key risk indicators, Plan for 
managing key risks and tolerance levels of the Company on an annual basis.

Consideration of issues to improve CMS.
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PLANNING AND PERFORMANCE 
APPRAISAL COMMITTEE 

Purpose – to improve the efficiency 
of Company activities and activities of 
its SC, including optimization of their 
assets and expenditure structures.

CREDIT COMMITTEE 

Purpose – to ensure timely and 
quality adoption of decisions on issues 
associated with the granting of cred-
its (loans), financial aid, and issues of 
guarantees, minimization of risks.

Regulatory document – the Provi-
sion on the Committee was approved 
by the Board of the Company on 19 No-
vember 2015 (new edition).

Regulatory document – the Provi-
sion on the Committee was approved 
by the Board of the Company on April 
18, 2011.

Chairman of the Committee – 
Deputy Chairman of the Board.

Deputies of the Chairman – Depu-
ties of the Chairman of the Board.

Chairman of the Credit Committee 
– Deputy Chairman of the Board (CFO).

Members of the Committee: 
•	 Financial Director/FD.
•	 Chief Investment Director/CID.
•	 Chief Risk Officer/CRO.
•	 Chief Commercial Director/CCD.
•	 Chief Business Transformation Of-

ficer/CBTO.
•	 Head of the Distribution and SALES 

Division, HPP and RES.

Members of the Committee – 
members of the Board, managing 
directors supervising strategic and 
investment issues, directors of de-
partments responsible for production, 
strategy, economics and budgeting, 
financing, investments, treasury, hu-
man resources and procurement.

•	 Head of the Generation Division /
HoD.

•	 Head of Fuel and Service Division/
HoD.
The working body of the Credit 

Committee is the Company’s corporate 
finance department.

Total By personal attendance Via web conferencing

Number of meetings 45 26 19

Number of issues considered 71

Key issues considered
by the Committee

Consideration of development plans for the SC of the Company for 2016-2020, 
inclusive of amendments.

Consideration of development plans for the SC of the Company for 2016-2020.

Approval of amendments for the development plan of the Company’s Corporate 
Center for 2015.

CFD issues Total By personal attendance Via web conferencing

Number of meetings 22 22 0

Number of issues considered 23

Key issues considered
by the Committee

On conclusion of interested-party transactions.

On the financing of the project "Construction of a wind power plant of 45 MW in 
Ereymentau area".

Restructuring SDPP -1 deal (reduced rate from 9% to 1%).
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STRATEGIC PLANNING 
COMMITTEE 

Purpose – to prepare suggestions 
to the Board of Directors concerning 
the development of priority areas, 
strategic goals (development strate-
gies) of the Company, including the de-
velopment of measures contributing 
to efficiency improvement with regard 
to the Company activities and activities 
of its SC in the long term.

Regulatory document – the Pro-
vision on the Strategic Planning Com-
mittee was approved on April 2, 2013.

Chairman – First Deputy Chairman 
of the Board.

Deputy Chairman – Managing Di-
rector for Strategy.

Members of the Committee – 
Managing Director for Corporate 
Management, Managing Director for 
Economics and Finance, Managing 
Director for Production, Managing Di-
rector for Development, Head of the 
Generation Division, Head of the HPP 
and RES Division, Head of the Fuel, 
Logistics and Service Division, Head of 
the Distribution and SALES Division, 
Director of the Department for Strate-
gic Development, Director of the De-
partment for Project Management. 

INVESTMENT AND INNOVATIONS 
COUNCIL 

Purpose – to improve the invest-
ment efficiency and innovative activity 
and increase local content in the Com-
pany and its SC.

Regulatory document – the Provi-
sion on the Council was approved by 
the Board of the Company on October 
10, 2011.

Chairman – Chairman of the Board.
Deputy Chairman – Advisor to the 

Chairman of the Board.
Members of the Council – mem-

bers of the Board, chief directors 
supervising production, assets and 
project management, finances and 
economics, representatives of the SC of 
the Company, a member of the Board 
of Directors and independent experts.

Total By personal attendance Via web conferencing

Number of meetings 7 4 3

Number of issues considered 14

Key issues considered
by the Council

Approval of the project realization by the results of the FS, “Expansion of CHP-1, APP 
JSC” with the installation of new energy source based on gas turbine technology.

Approval of changes in the main parameters of the "Construction of a wind power 
station with capacity of 45 MW" project at Yereimentau site.

Approval of the investment phase of the "Kensu River water yield transfer into 
Bestyubinsk Reservoir of Moynak HPP" project according to the result of the FS.

Approval of the development of research on the topic: "Enrichment of the 
Ekibastuz coal mine".

Acquisition of 49% stake in Energia Semirechya LLP.
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MECHANISMS WITH WHICH SHAREHOLDERS AND EMPLOYEES CAN DIRECT THE ACTIVITIES
OF THE SUPREME GOVERNING BODY OR PROVIDE RECOMMENDATIONS 

INTERCONNECTION OF REMUNERATION OF THE BOARD MEMBERS
AND THE BOARD OF DIRECTORS TO PERFORMANCE

The Corporate Governance Code 
№239 was approved by the Govern-
ment of the Republic of Kazakhstan 
on April 15, 2015. Scope of the Code 
apply to the Fund and the organiza-
tions, whose more than fifty percent 
of shares (stake) belong to the Fund 
directly or indirectly. The Corporate 
Governance Code was approved by the 
decision of the Board of Directors on 
May 27, 2015 for Samruk-Energy JSC.

The Code puts the emphasis on the 
important principles of good corpo-

Interaction between the members 
of the Board of Directors is regulated 
by the Interaction Procedure concern-
ing the activity of representatives of 
National Welfare Fund Samruk-Kazy-
na JSC within the Boards of Directors 
and supervisory councils of the Sam-

Remuneration payment for Board 
members is on the basis of approved 
KPIs. According to the results of eval-
uation of approved KPIs the rate and 
amount of remuneration payments 
for each member of the Board is de-
termined, taking into account the 
planned amount on the basis of the 
calendar year results. An additional 
condition for payment of remunera-
tion is the presence of the consolidated 
profit for the period.

rate governance, such as sustainable 
development, shareholder rights and 
equitable treatment of shareholders, 
professional board of directors and ex-
ecutive body, risk management and in-
ternal control, transparency. The Code 
clarifies the role of the Government 
and specificity of the Fund manage-
ment, determines the management 
model and the division of responsibili-
ties between the Fund and the Organ-
ization.

ruk-Kazyna JSC Group of Companies 
(approved by the decision of the Board 
of Samruk-Kazyna JSC dated Septem-
ber 3, 2010, Minutes № 53/10).

Special mechanisms to help em-
ployees give recommendations to 
members of the Board of Directors are 

Payment of remuneration to in-
dependent members of the Board of 
Directors is based on the mechanisms 
set out in the employment contracts. 
In accordance with the employment 
contract for each of the independent 
member of the Board of Directors, 
fixed fee for participation in Board 
meetings is determined, as well as a 
variable portion, paid for membership 
in the committees of the Board of Di-
rectors. In particular, the members of 

The Company carried out a compar-
ative analysis of the current compli-
ance with the new Corporate Govern-
ance Code (hereinafter «Gap-analysis»), 
based on which the Company’s Board 
of Directors approved the Medi-
um-term program to improve corpo-
rate governance for 2016-2020.

not applied within the Company. How-
ever, the management system has no 
limitations as to relaying opinions and 
concerns of employees to the Board of 
Directors.

the Board of Directors are not paid in 
case of participation in less than half of 
all meetings, and in case of deteriora-
tion of financial and economic indica-
tors of the Company or not achieving 
their goals and KPIs on the results of 
their evaluation.

CORPORATE GOVERNANCE
CODE
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PERFORMANCE GOALS 
MONITORING PROCEDURES

PRECAUTIONARY
PRINCIPLE

Procedures for overseeing eco-
nomic, environmental and social per-
formance of the Company, as well as 
monitoring the implementation of the 
strategic goals will be implemented by 
the Company through the execution of:

The Company adheres to the 15th 
Precautionary Principle set in the 
Declaration, approved at the UN Con-
ference on environment and develop-
ment, which was held in Rio-de-Janei-
ro on June 3-4, 1992.

Within the framework of further 
environmental protection, the Gov-
ernment of the Republic of Kazakhstan 
approved Decision № 1232 dated De-
cember 14, 2007 confirming the Tech-
nical Regulation “Requirements for 
emissions generated by combustion 
of various types of fuel in boiler units 
of thermal stations”, which came into 
force on January 1, 2013.

The Company is aware of certain 
environmental damage caused by its 
activities, so it implements measures 
contributing to emission reduction. 
To make the goals conformant to the 

•	 Action Plan for the implementa-
tion of the Development Strategy 
of Samruk-Energy JSC for 2015-
2025, on a long term basis.

•	 Development Plan of Samruk-En-
ergy JSC until 2020 on a monthly, 
quarterly and annual basis.

requirements of the Technical Regu-
lation, the Company strives to reduce 
emissions and has started installing 
smoke filters, which allow the Compa-
ny to reduce environmental pollution 
considerably.

The Company, as the largest mul-
ti-energy holding, intends to achieve 
an optimal balance for fuels for elec-
tricity generation, and therefore, will 
diversify its energy portfolio. Consid-
ering all these factors, the company’s 
strategy is focused on the develop-
ment of innovative technological ca-
pabilities. In particular, it is planned 
to increase the share of renewable 
energy, modernization of existing and 
construction of new generating capac-
ity, based on clean coal technologies. 
Emphasis will be placed on increas-
ing the efficiency and minimizing the 

environmental impact - reducing the 
emissions of ash, sulfur and nitrogen 
oxides. The deployment of environ-
mentally friendly technologies is nec-
essary for modern energy to begin the 
transition to qualitatively new future 
decisions.
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PARTICIPATION IN CHARTERS
AND INITIATIVES

MEMBERSHIP IN ASSOCIATIONS 
AND/OR NATIONAL AND 
INTERNATIONAL ORGANIZATIONS 
INVOLVED IN THE PROTECTION OF 
INTERESTS

Many problems of the contempo-
rary world, such as climate change, 
environmental pollution, poverty and 
others, cover all sides of people’s lives 
and relate to all countries of the world.

The Company being one of the larg-
est organizations in the Republic of Ka-
zakhstan, accepts the major part of the 
responsibility for the solution of these 
problems.

To demonstrate its adherence to 
principles of corporate social respon-
sibility, the Company joined the UN 
Global Compact on October 5, 2011. 
Today, it supports Ten Principles of the 
UN Global Compact.

The Company is a member of the 
following associations/organizations:  
1.	 KAZENERGY Kazakh Association of 

Oil, Gas and Energy Organizations.
2.	 CIS Electric Energy Council.
3.	 Kazakh Electric Energy Association.
4.	 World Energy Council.

Since 2012, the Company has start-
ed to provide information on progress 
achieved, which served as a statement 
about undeviating support for the 
United Nations Global Compact princi-
ples and describing measures focused 
on compliance with its principles and 
their results.

In July 2015 the Company entered 
into the World Energy Council’s pro-
gram (hereinafter - WEC) «Future En-
ergy Leaders» through participation 
in working groups of World Energy 
Trilemma, Climate Change, as well as 
other research initiatives (WEC Nation-
al Deep Dive) developed specifically for 

5.	 National Chamber of Entrepre-
neurs of Kazakhstan.

6.	 Coordinating Electric Power Coun-
cil of Central Asia.

young professionals. The youth wing 
of the WEC is based on international 
experience in the development of hu-
man resource capacity of the global 
energy industry, promoting the devel-
opment of new ways of thinking and 
sustainable energy future.
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OMBUDSMAN: MANAGEMENT
OF CONFLICTS

The prevention of conflicts of inter-
est is strictly observed by all employees 
irrespective of their status and occupa-
tion and covers all aspects of the Com-
pany activities, starting from personnel 
recruitment to procurement. Delib-
erate acts focused on the violation of 
requirements of the Code for Business 
Conduct and Corporate Management 
are considered by the Company as a 
disciplinary offence which can lead to 
prosecution set forth by the legislation 
of the Republic of Kazakhstan.

In order to keep its employees in-
formed, the Company developed the 
Code for Business Conduct, regulating 
a policy in the sphere of conflicts of 
interests. A standard contract contains 
employees’ duties related to the com-
pliance with the provisions of the Code 
for Business Conduct and the Code for 
Corporate Management.

In order to ensure the observa-
tion of requirements of the Code for 
Business Conduct, Samruk-Energy JSC 
established a hot line and e-mail ad-
dress; this information can be found 
on the web-site and in the office of 
Samruk-Energy JSC. The Company has 
a mailbox for complaints, applications 
and suggestions as well.

Regarding the clarification of re-
quirements of the Code and/or any 
ethical issues, as well as violations of 

Code requirements, corruption and 
other illegal actions, the officials and 
employees of the Company, business 
partners and interested parties have a 
right to appeal to:
•	 the direct supervisor;
•	 the Ombudsman;
•	 the Internal Audit Service;
•	 the Corporate Secretary Service (vi-

olations of principles of business 
ethics are examined by the Board 
of Directors);

•	 the organization-
al unit responsible 
for the safety of the 
Company’s manage-
ment.
By decision of the 

Board of Directors, 
Samruk-Energy JSC ap-
pointed an Ombudsman 
whose basic functions 
include collecting in-
formation on non-ob-
servation and/or violations of Code 
provisions, statutory provisions of the 
Republic of Kazakhstan and other by-
laws of the Company, arranging con-
sultations with Company employees 
and Company officials regarding Code 
provisions, and initiating resolution of 
disputes regarding violations of Code 
provisions and direct participation.

Examples of the Code for Business 
Conduct and the Code for Corporate 
Management’s provision observance 
include discussion of a remuneration 
amount for the executive body with-
in the Board of Directors where the 
Chairman of the Board is absent when 
the amount of his/her remuneration 
and other additional bonuses are de-
termined.

Responsibility for monitoring the 
observance of provi-
sions of the Code for 
Corporate Manage-
ment by employees 
is assigned to the 
Corporate Manage-
ment Department. 
In particular, to 
eliminate conflicts of 
interests, the Com-
pany established a 
list of affiliates of 
the Fund’s Group of 

Companies, which is brought to the 
members of the Board of Directors and 
the Management Board of the Compa-
ny and published on the internal in-
tranet portal of the Company.

In 2015, no cases of conflicts of 
interest were registered in the Sam-
ruk-Energy Group of Companies.

Responsibility for 
monitoring the obser-
vance of provisions of 
the Code for Corpo-
rate Management by 
employees is assigned 
to the Corporate Man-
agement Department.
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 RISK  

 MANAGEMENT  

 AND QUALITY  

 CONTROL

Risk management is an integral component of the 
Company’s activities and is aimed at identification, 
evaluation and monitoring of all significant risks, as 
well as at taking measures on reducing the level of 
risks which may have an adverse impact on the cost 
and reputation.
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1. PRINCIPLES OF RISK 
MANAGEMENT PROCESS 

The basic principles of risk manage-
ment in the Company are:
1.	 Integrity - consideration of the ele-

ments of the total risk of the Com-
pany in the context of corporate 
risk management system.

2.	 Openness - a ban on the considera-
tion of corporate risk management 
system as a stand-alone or isolated.

3.	 Structural properties - comprehen-
sive risk management system has a 
clear structure.

4.	 Awareness - risk management is 
accompanied by the presence of 
objective, reliable and relevant in-
formation.

5.	 Continuity - risk management pro-
cess is carried out on an ongoing 
basis.

6.	 Cyclicality - the risk management 
process is a constantly recurring 
built cycle of its main components.

2. ORGANIZATION OF THE RISK 
MANAGEMENT SYSTEM 

The Company realizes the impor-
tance of risk management as a key 
component of the corporate govern-
ance system aimed at modern identi-
fication and management of potential 
risks, which can have a negative impact 
on the Company’s financial stability 
and reputation.

Risks are managed within the con-
text of certain targets and tasks to 
be achieved by the Company group, 
which arise from the approved strat-
egies and development plans. The 
Board of Directors plays a key role in 
supervising the operations of the risk 
management system at the Compa-
ny. In November 2015 the Company’s 

Board of Directors approved the next 
year register, risk map, an action plan 
for the management of key risks, key 
risks - indicators and risk - appetite. 
Implementing the concept and policy 
of the Sole Shareholder on risk man-
agement in the group of companies of 
the Company, the regulations in the 
field of risk management are reviewed 
and updated.

The Group of Companies regularly 
informs all the parties involved in the 
risk management process about exist-
ing risks, and measures taken to min-
imize them in the form of reports on 
risk management, describing and ana-
lyzing the key risks.

To analyze and evaluate the func-
tioning of the corporate risk manage-
ment system (hereinafter - CRMS), the 
Internal Audit Service carried out an 
independent evaluation of CRMS. The 
final score was 80.01%. According to 
the results of an independent evalua-
tion, the Company approved an Action 
Plan for 2016 to further improve the 
CRMS.
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3. ORGANIZATION OF THE 
INTERNAL CONTROL SYSTEM 

The Company’s internal control sys-
tem is an integral part of the corpo-
rate governance system and is aimed 
at providing reasonable assurance in 
achieving the Company’s strategic and 
operational goals.

In April 2015 the Company’s Board 
of Directors approved the updated 
Risks and Controls Matrix of the pro-
cesses of accounting and financial re-
porting of the Company. In the group 

of companies of the Company Risks 
and Controls Matrix are reviewed and 
updated, as well as regulations in the 
area of ICS.

To analyze and evaluate the func-
tioning of the internal control system 
(hereinafter - ICS), the Internal Audit 
Service carried out an independent as-
sessment of ICS of the Company. The 
final score was 87.7%. According to the 
results of an independent evaluation, 
the Company approved an Action Plan 
for 2016 to further improve the ICS.

4. THE MAIN RISKS AND
THE WAYS TO CONTROL THEM 

According to the Risk Management 
Policy, the Company emphasizes the 
following risks:
•	 Strategic.
•	 Operational.
•	 Financial.
•	 Legal.

STRUCTURE OF THE RISK MANAGEMENT SYSTEM OF SAMRUK-ENERGY JSC GROUP

Risk Manager

Board of Directors

Audit Committee

Chairman of the Board

Committee of Risk
and Management System

Risk Management and
Internal Control DepartmentInternal Audit Service

Risk Owners

Activities Owners
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Which are shown on the risk card, 
regarding each risk importance:

•	 Red zone – risks are critical for the Company. 

•	 Orange zone – risks are very likely to occur or have a 
considerable potential impact on the Company’s finan-
cial stability.

•	 Yellow zone – the risks are of medium probability or 
have the medium potential impact on the financial sta-
bility of the Company.

•	 Green zone – risks have low probability of occurrence 
and (or) do not have a significant impact on the financial 
stability of the Company. 

KEY RISKS IMPACTING IMPLEMENTATION OF BUSINESS STRATEGIES

R

O

Y

G

Risk Risk description Key risk management measures

STRATEGIC RISKS (risks associated with Company strategy)

Workplace accidents
damaging the health
and life of personnel 
during the execution of 
their official duties

External risk factors:
accidents, natural disasters; poor-
quality installation and maintenance 
of the equipment by involved 
contractors; malice or intentional acts 
from third parties.
                      
Internal risk factors:
failure to comply with the LA and IRD 
in labour protection by employees 
of the Company and its SC; lack 
of adequate management control 
over the safety of the personnel; 
utilization of worn-out equipment.

1.	 Ensuring the development of Ac-
tion plans in the SC for the preven-
tion of accidents for 2016 and sub-
sequent monthly monitoring of its 
implementation.

2.	 Implementation of the scheduled 
and unscheduled exit checks of the 
SC for compliance with the LA and 
IRD in labour protection.

3.	 Control over the execution of the 
activities referred to in the acts of 
the investigation of accidents.

4.	 The imposition of disciplinary 
sanctions on the heads of the SC, 
admitted the fact of accidents oc-
currence.
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KEY RISKS IMPACTING IMPLEMENTATION OF BUSINESS STRATEGIES (CONTINUED)

Risk Risk description Key risk management measures

STRATEGIC RISKS (risks associated with Company strategy)

Ongoing / prospective 
investment projects risks

External risk factors:
devaluation of the national currency; 
the volatility of national currency; 
violation of the terms of contracts by 
suppliers and contractors; accidents 
and natural disasters; force majeure; 
bureaucratic delays and government 
agencies interference; conservation 
of projects on behalf of the parent 
organizations; changes in the current 
legislation.
                                        
Internal risk factors:
the duration of corporate procedures 
during the coordination of the 
project documents; poor quality 
of construction documents and 
feasibility study of the project; lack of 
liquidity.

1.	 Continuous monitoring of imple-
mented investment projects of 
Samruk-Energy JSC.

2.	 Monitoring of the implementation 
of investment projects through au-
tomated databases:
•	 The database of Samruk-Kazyna 

JSC.
•	 Project Office of Ministry for In-

vestments and Development of 
the RK.

3.	 Formation of weekly information 
and presentations of Samruk-Ener-
gy projects.

4.	 Monitoring of capital investments 
of Samruk-Energy JSC.

5.	 Work with the state authorities of 
RK to obtain the necessary tariff 
levels sufficient for the realization 
of investment projects.

6.	 Work with state authorities of RK to 
obtain support for the implemen-
tation of investment projects.

The risk of failure to 
implement the plan of 
coal selling

External risk factors:
decline in coal demand, including 
from consumers in the Russian 
Federation; transition of consumers 
to use other types of fuel (gas); 
uncompetitive coal prices; major 
accidents and force major in coal 
production.

Internal risk factors:
poor marketing; staff turnover.

1.	 The development of additional dis-
tribution channels in the domestic 
and foreign markets, retention of 
existing customers.

2.	 Implementation of measures 
aimed at reducing the cost of coal.

3.	 Monitoring the implementation 
plan for coal selling and perform-
ing annual maintenance program.

114

S A M R U K - E N E R G Y  J S C



Risk Management and Quality Control

KEY RISKS IMPACTING IMPLEMENTATION OF BUSINESS STRATEGIES (CONTINUED)

Risk Risk description Key risk management measures

STRATEGIC RISKS (risks associated with Company strategy)

The risk of failure to 
implement the plan of 
electricity selling

External risk factors:
decline in demand due to financial 
and economic crisis; loss of customers 
as a result of competition in the 
market; natural calamities and 
disasters.

Internal risk factors:
technological failures; reduction in 
available capacity due to the moral 
and physical wear and tear; staff 
turnover; poor marketing.

1.	 The development of additional dis-
tribution channels in the domestic 
and foreign market of wholesale 
and retail sale of electric energy, 
retention of existing customers.

2.	 Control of execution of capital, cur-
rent advanced repairs within the 
schedule time.

3.	 Monitoring of the implementation 
plan for the electricity selling and 
of annual maintenance program 
performance.

4.	 Provision of technical readiness to 
bear the specified electrical loads.

The risk of failure 
to implement the 
transformation program

External risk factors:
the absence of the necessary changes 
in legislation; discrepancy with 
consultants and a shareholder in view 
of the process of the transformation 
program implementation.
                                                                
Internal risk factors:
non-involvement of staff and 
managers; staff ’s resistance to the 
planned changes; lack of resources 
to implement the program; incorrect 
calculation of efficiency in Stage 2.

1.	 The active involvement of heads at 
all levels in the implementation of 
the business transformation pro-
gram.

2.	 Implementation of the activities in-
cluded in the approved Roadmap of 
transformation program.

3.	 Provision of reports on the im-
plementation of the Roadmap of 
transformation program for the 
management.

4.	 Use of the methodology and ref-
erence models of the Central Team 
of transformation. Engagement of 
consultants.

5.	 Conducting training for the trans-
formation project team.
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KEY RISKS IMPACTING IMPLEMENTATION OF BUSINESS STRATEGIES (CONTINUED)

Risk Risk description Key risk management measures

FINANCIAL RISKS (risks related to financial activities)

Currency risk External risk factors:
deterioration of macroeconomic 
indicators; devaluation of the 
national currency.

Internal risk factors:
a significant amount of foreign 
currency liabilities. High investment 
burden and, as a consequence, a high 
level of foreign currency debt.

1.	 Development and approval of the 
«Regulations of risks hedging».

2.	 Compliance with the conditions for 
the contracts in national currency.

3.	 The establishment of limits for 
open foreign currency positions 
and VaR.

4.	 Monitoring of the open currency 
position.

Credit risk External risk factors:
defaulted banks of counterparties; 
deterioration of financial and 
economic situation in the country.

Internal risk factors:
allocation of funds in the second-tier 
banks with low credit ratings; the 
acquisition of securities of unreliable 
companies; failure to comply with the 
Company’s internal credit policies.

1.	 Diversification of invested tempo-
rarily free funds in financial instru-
ments in accordance with the re-
quirements of the basic parameters 
of the Treasury portfolio.

2.	 Examination of the counterparty’s 
risk on placement of the IRR.

3.	 Constraint satisfaction for counter-
party banks.

Rate-making risk External risk factors:
denial of rates increase by CRNMPC 
NME (containment of rates growth); 
introduction of compensatory and 
differential rate by CRNMPC NME; 
reduction of rates at the legislative 
level; changes in legislation.

Internal risk factors:
non-observance of rates policy.

1.	 Qualitative preparation of the en-
tity’s rates campaign on the ap-
provement (agreement) of rates.

2.	 Timely adjustment of rates esti-
mate and investment programs in 
CRNMPC NME, in order to avoid 
introduction of compensatory (dis-
counted) rates for the SC.

3.	 Rates policy monitoring; weekly re-
port on the issues of the SC rates 
policy.

4.	 Submission of proposals regard-
ing the need to make appropriate 
changes in the legislation of Ka-
zakhstan on regulation of rates 
of natural monopolies, regulated 
markets and competitive market.
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KEY RISKS IMPACTING IMPLEMENTATION OF BUSINESS STRATEGIES (CONTINUED)

Risk Risk description Key risk management measures

FINANCIAL RISKS (risks related to financial activities)

Breach of covenants of 
external creditors and 
listing requirements

External risk factors:
the devaluation of the national 
currency, the decline in oil and 
uranium prices. Changes in 
geopolitical conditions (e.g., sanctions 
against partners).

Internal risk factors:
failure to comply with conditions of 
credit agreements; improper planning 
of income and expenditure part of 
budget.

1.	 Implementation of monitoring of 
compliance with the covenants un-
der the Policy for financial stability 
and debt management (financial 
and non-financial).

2.	 Formation of a report on the debt 
and financial stability.

3.	 Timely implementation of meas-
ures aimed at obtaining the con-
sent letters from the contractors 
(under the threat of covenant in-
fringements) (letter of waiver).

OPERATIONAL RISKS

Risk of production 
accidents and disasters

External risk factors:
natural disasters; intent of third 
parties, including terrorist attacks.                                                 

Internal risk factors:
the intent of employees; low 
qualification requirements for the 
security of the organization; missing 
or inadequate capacity and intra-
facility mode; failure to comply 
with the mode of operation of the 
production equipment.

1.	 Timely delivery of equipment 
trouble-shooting to determine the 
technical condition.

2.	 Timely delivery of required equip-
ment repair.

3.	 Strengthening the protection of in-
dustrial facilities.

4.	 The conclusion of contracts with 
security agencies for guarding pro-
duction facilities.
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PROBABILITY OF RISK REALIZATION

In connection with the implemen-
tation of «Currency risk» due to sig-
nificant tenge depreciation in 2015, 
«Ongoing / prospective investment 

projects risks» and «Breach of cove-
nants of external creditors and listing 
requirements» migrated into the Com-
pany’s risk critical zone. To minimize 

the above risks, the following meas-
ures have been taken in the Group of 
Companies: 

Low

Average

High

Workplace accidents damaging the health
and life of personnel during the execution

of their official duties

Breach of covenants of external creditors 
and listing requirements

The risk of failure to 
implement the plan of 
electricity transmission

Ongoing / 
prospective 
investment 

projects risks

The risk of failure 
to implement the 
plan of coal selling

The risk of fraud, 
corruption, theft by staff

or third parties

The risk of failure to implement 
the plan of electricity selling

The risk of failure 
to implement the 

transformation program

The risk of changes
in legislation

The risks associated 
with the acquisition, 
restructuring and sale

of assets

Lack of liquidity 
for the operational, 

investment, 
financial activities 

risks

Currency
risk

Interest rate 
risk

Credit
risk

Rate-making
risk

Social
risks
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•	 Optimization of investment pro-
grams.

•	 Compliance with the covenants 
monitoring.

•	 An active interaction with the cred-
itors.

•	 Approvement of the Company’s 
limits on open currency positions 
and VaR.

•	 Development of «Regulations of 
risks hedging» of the Company.

•	 Regular monitoring of contracts, 
with a view to conclude contracts 
in the national currency if possible.

QUALITY MANAGEMENT 

Corporate Management System 
(hereinafter – CMS) is a system of 
standards, implemented in the or-
ganization in order to reach the level 
of production, which corresponds to 
international standards. CMS is an in-
tegral part of the Company’s manage-
ment system to ensure the stability 
of the quality of products or services. 
Methodologically, CMS is a system of 
measures aimed at the Company’s ser-
vice quality management.

In accordance with the Policy of 
Samruk-Energy JSC (hereinafter - the 
Company) in the field of corporate 
management system (Minutes of the 
Board №17 dated 29.07.2011), the Man-
agement Board of the Company made 
a strategic decision to implement the 
CMS in accordance with the require-
ments of international standard ISO 
9001:2008 «Quality Management Sys-
tem. Requirements», and it guarantees 
to ensure compliance with applicable 
legal and regulatory requirements on 
an ongoing basis.

In accordance with the interna-
tional standards ISO 9001:2008 and 
the Approved decision of the Manage-
ment Board PR №17 dated 28.11.2014, 
the «Guidelines for corporate man-
agement system», in November 2015 

the Company successfully passed the 
External Supervisory Audit for com-
pliance with the CMS requirements of 
ISO 9001:2008. The certification audit 
was conducted by TUV Rheinland - the 
international certification body - with 
the scope in terms of the corporate 
management of energy assets services.

According to the results of the au-
dit, positive aspects of the develop-
ment and functioning of CMS in the 
Company were noted: 
•	 Company’s management desire to 

improve and evolve the developed 
CMS. A Chairman of the Risk Com-
mittee and Management System, 
at whose meetings the questions 
of efficiency of CMS are discussed, 
is a Chairman of the Management 
Board;

•	 the work on the implementation of 
a balanced scorecard;

•	 risk management model is devel-
oped and widely used, which allows 
the Company to minimize the loss. 
A permanent work on its analysis is 
conducted;

•	 organization of the audits for the 
reputation of the Company and its 
subsidiaries in order to assess the 
perception of the Company by end 
users;

•	 a detailed set of measures con-
firmed by relevant documents has 
been developed, to ensure the staff 
qualifications (selection, testing, 
personnel reserve, etc.). The sys-
tem of evaluation of staff training is 
worked through and used in prac-
tice;

•	 online project management system 
is being introduced in a test mode;

•	 high level of staff competence and 
commitment to the improvement 
of the CMS.
CMS has built a clear distribution of 

functionality for each business activi-
ty, which provides an increase in op-
erational control and centralization of 

key decision-making processes in the 
group of companies of the Company at 
the corporate center level.

The Company’s employees also 
assessed CMS in accordance with 
the approved decision of the Board 
of Samruk-Energy JSC, PR №6 dated 
29.04.2014, the «Rules of the organ-
ization and carrying out of corporate 
management system analysis.» In May 
2015, a «Report on the functioning of 
the Corporate Management System 
(hereinafter CMS) in accordance with 
the requirements of ISO 9001:2008 at 
Samruk-Energy JSC in 2014» was ap-
proved by the Representative of the 
management system manual. Analysis 
of the CMS by senior management is 
held to regularly assess the compli-
ance of the CMS with ISO 9001:2008 
requirements, as well as to research 
opportunities for improvement. In this 
analysis each process of the Company 
was assessed, the relevant decisions 
have been taken according to the re-
sults.

Improvement of management sys-
tems based on international stand-
ards is an important factor of dynamic 
development and strengthening of 
positions in the energy market of the 
country.
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Sustainable Development

 SUSTAINABLE  

 DEVELOPMENT 

Success of Samruk-Energy JSC in reduction of 
environmental impact and “clean” technologies 
development received evaluation at the state 
level. Our company received Grand Prix of “Paryz” 
Presidential Prize 2015, awarded by the Head of the 
state Nursultan Nazarbayev for achievements in the 
field of environmental and social responsibility. 
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1. Quality management system in 
the area of environmental protec-
tion.

As one of the biggest energy com-
panies in Kazakhstan, Samruk-Energy 
JSC recognizes its important role in 
sustainable development process-
es for the community. Environmen-
tal protection and reasonable use of 
resources play a significant role in 
the activities of the Company and its 
subsidiaries and affiliates. Priority di-
rections for developing and achieving 
goals in the sphere of environmental 
protection are reflected in the Compa-
ny’s long-term Development Strategy 
and Environmental Policy.

The Company plans to gradually re-
duce the environmental impact of pro-
duction activity by using new technol-
ogies and renewable energy sources.

Brief information on the manage-
ment approach to each environmental 
aspect is provided below.

2. Efficient use of materials, ener-
gy, water, conservation of biodiversi-
ty, including:

G4-EN1. MATERIALS USED BY WEIGHT 
OR VOLUME

Through an operation process, 
the Samruk-Energy Group of Compa-
nies acquires natural resources that 
are used for further conversion into 
electrical or heat energy. Apart from 
natural resources, the Samruk-Energy 
Group of Companies also uses less con-

siderable quantities of chemical prod-
ucts, lubricants and liquid coolants.

In particular, certain subsidiaries 
and affiliates of the Samruk-Energy 
Group of Companies continue to use 
equipment that contains polychlo-
rinated biphenyls (hereinafter, PCB). 
PCBs are used as dielectric liquids in 
transformers, condensers and other 
electrical equipment, which threate-
nen human health. In order to prevent 
PCB intoxication risk, the Republic of 
Kazakhstan signed the Stockholm Per-
sistent Organic Pollutant (hereinafter, 
POP) Convention. Under this docu-
ment, the Republic of Kazakhstan as a 
signatory of the Convention will imple-
ment the following measures: 
•	 banning exports, imports and pro-

duction of POP-containing sub-
stances in the Republic of Kazakh-
stan;

•	 stopping to use equipments con-
taining POP (i.e. transformers, 
condensers or other recipients 
containing liquid residues of sub-
stances) by 2025;

•	 taking measures to reduce unin-
tentional emissions of POP;

•	 making efforts to develop appro-
priate strategies aimed at identify-
ing areas contaminated with POP;

•	 informing society of the effects of 
POP hazards on human health and 
the environment.
In order to minimize the effect of 

used materials on the environment, 
the Samruk-Energy Group of Compa-
nies plans to use more renewable en-
ergy sources, in particular, solar and 

ENVIRONMENTAL
FACTORS
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wind energy, which will make it possi-
ble to reduce harmful emissions to the 
atmosphere.

The above measures under the 
Convention will contribute to improv-
ing the environmental situation, which 
will generally have a positive impact 
on the Republic of Kazakhstan citizens’ 
health conditions.

G4-EN8. TOTAL WATER WITHDRAWAL 
BY SOURCE

Water in the Samruk-Energy Group 
of Companies is first of all used for 
cooling electric equipment, circulating 

G4-EN11. BIODIVERSITY 

The Samruk-Energy Group of Com-
panies strives to minimize impact of its 
activity on flora and fauna. Special at-
tention is paid to regions where energy 
assets of the Samruk-Energy Group of 
Companies are located in the national 
parks or reserves.

At the moment, the Samruk-Energy 
Group of Companies has no developed 
regulating documents in the field of 
biodiversity management. Irrespec-
tive to the absence of any documents 
on biodiversity management, the 
Samruk-Energy Group of Companies 
is aware of the importance of intro-
ducing energy-saving production pro-
cesses and implementing new tech-

systems and auxiliary technological 
processes of reverse water supply at 
hydroelectric plants, thermal stations 
and public regional electric stations. A 
small part of drawn water evaporates 
during the technological process. Af-
ter use in production processes and 
mechanical, physical-and-chemical 
and biological treatment, most of the 
water returns to the natural environ-
ment.

Local authorized bodies for water 
resources and environment regulate 
water intake, in particular special at-
tention is paid to the water level in 
the ecosystems of regions where sub-

nologies that contribute to the safety 
of animal and plant life. Taking into 
account the increasing importance of 
sustainable development in the world 
and Kazakhstan, the Samruk-Energy 
Group of Companies plans to improve 
control and management of biodiver-
sity in the regions where it operates.

The Samruk-Energy Group of Com-
panies owns production facilities that 
are leased or managed and located in 
protected areas and areas of high bio-
diversity value outside of its frontiers 
or adjacent to such territories.

In the Ile-Alatau Natural Park, 48.4 
ha of lands are leased under industri-
al facilities of the series of HPP of APP 
JSC.

sidiaries and affiliates are located. Re-
ducing water loss volumes used in the 
technological process is a prior strate-
gy in the medium term. 

G4-EN9. WATER SOURCES 
SIGNIFICANTLY AFFECTED BY 
WITHDRAWAL OF WATER

The Samruk-Energy Group of 
Companies does not have a significant 
impact on water sources. The water is 
used repeatedly and without harmful 
emissions.

G4-EN12. DESCRIPTION OF 
CONSIDERABLE EFFECTS OF 
ACTIVITIES, PRODUCTS AND SERVICES 
ON THE BIODIVERSITY OF PROTECTED 
NATURAL TERRITORIES AND 
TERRITORIES WITH A HIGH VALUE OF 
BIODIVERSITY, WHICH ARE SITUATED 
OUTSIDE PROTECTED NATURAL 
TERRITORIES

The industrial assets of Samruk-En-
ergy JSC have no essential impact on 
the biodiversity of protected natural 
territories and territories with a high 
value of biodiversity, which are situat-
ed outside the protected natural ter-
ritories.

EN10. PART AND TOTAL VOLUME OF REUSABLE WATER

Part and total volume of reusable water

Unit Volume

Total volume of water intake thous. m³ 60 887 587

The volume of reusable water thous. m³ 76 883

The part of reusable water % 1
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G4-EN14. TOTAL NUMBER OF IUCN 
RED LIST SPECIES AND NATIONAL 
CONSERVATION LIST SPECIES WITH
HABITATS IN AREAS AFFECTED 
BY OPERATIONS, BY LEVEL OF 
EXTINCTION RISK

There are no species included in the 
red list of the IUCN and the national 
list of protected species in the territory 
of Samruk-Energy JSC.

3. Prevention of unauthorized and 
excessive emissions, waste.

There were no unauthorized or 
excessive waste emissions in 2015.

G4-EN15. DIRECT GREENHOUSE 
EMISSIONS (SCOPE 1)

In the Republic of Kazakhstan, car-
bon dioxide (CO2) is currently a regu-
lated greenhouse gas emitted into the 
atmosphere as a result of activities of 
the Samruk-Energy Group of Compa-
nies; it is generated by heat and elec-
tricity production and coal extraction. 
There is no doubt that the growth 
of the production level of the Sam-
ruk-Energy Group of Companies im-
plies an increase in the greenhouse gas 
emissions.

There are no CO2 emissions result-
ing from biomass burning or decom-
position.

According to the National Plan for 
distribution of quotas of greenhouse 
gas emissions for 2014-2015, 2011-2012 
were chosen as basic years. In the ba-
sic year, emissions totaled 33 799 290 
tons; no reduction in the greenhouse 
gas emissions is planned for 2015.

The Samruk-Energy Group of 
Companies did not produce excessive 
greenhouse gas emissions set by the 
National Plan for the period of 2015.

In addition, no records of green-
house intensity are kept due to a lack 
of requirements in environmental leg-
islation.

G4-EN21. EMISSIONS OF NITROGEN OXIDES (NOX),  SULFUR OXIDES (SOX) AND OTHER SIGNIFICANT EMISSIONS

Emissions of nitrogen oxides (NOX), sulfur oxides (SOX) and other significant pollutants

 2013 2014 2015

NOX, tons 63 995 63 127 53 000

SOX, tons 181 993 143 994 125 800

Persistent organic pollutants (СОЗ), tons No data 0,00000004 -

Volatile organic compounds (VOC), tons 45 142 120 107

Hazardous air pollutants, tons - - 1,6

Emissions from fugitive sources, tons - - 9 329

Solid particles, tons 60 847 39 767 30 100

Other standard categories of emissions into the 
atmosphere used in regulatory acts, tons 45 740 128 151 57 498
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G4-EN23. TOTAL WEIGHT OF WASTE BY 
TYPE AND DISPOSAL METHOD

The most typical manufacturing 
wastes of the Samruk-Energy Group of 
Companies are ash, coal combustion 
slag, transformer oils, utilized mercu-
ry-vapor lamps and electric batteries.

Currently, the Samruk-Energy 
Group of Companies does not have a 
common approach to waste manage-
ment.

According to the hazard level, all 
waste (production and utility) is clas-
sified into:
•	 Green – index G (non-hazardous).
•	 Amber – index А (hazardous).
•	 Red – index R (hazardous). 

Mercury-containing waste (used 
luminescent lamps) is the most toxic 
and hazardous and refers to the “am-
ber” hazardous level to be delivered to 
a specialized enterprise for demercu-
ration.

In the waste management process, 
the SC of Samruk-Energy JSC follow the 
Republic of Kazakhstan Environmental 
Code and Waste Handling Regulations 
(WHR). Certificates have been devel-
oped for hazardous waste. Depending 
on the type, generated waste is classi-
fied under production: 
•	 used transformer oil, oiled rags, 

metal scrap, poly-chlorinated bi-
phenyl-containing removed con-
densers (PCD), mercury-containing 
lamps, production and building 
waste, etc.;

•	 under utility: solid household 
waste generated in vital processes. 

Used mercury lamps, used batter-
ies are sent for disposal in accordance 
with existing agreements with special-
ized organizations.

Waste oil, transformer oil is reused 
at the plant after regeneration in the 
oil filtering equipment.

Used insulators, electronic scrap, 
construction waste is disposed in the 
industrial landfills by contractors for 
coupons for the acceptance of waste.

Color and black scrap is rented un-
der contracts of sale of goods.

Solid waste is transported to land-
fills in accordance with established 
terms of contracts.

Mercury-containing waste (used lu-
minescent lamps) is the most toxic and 
hazardous and to be delivered to a spe-
cialized enterprise for demercuration.

G4-EN24. TOTAL NUMBER AND 
VOLUME OF IMPORTANT SPILLS

No spills were recorded in the group 
of companies in 2015.

G4-EN25. WEIGHT OF TRANSPORTED, 
IMPORTED, EXPORTED OR PROCESSED 
WASTE DEFINED TO BE HAZARDOUS 
ACCORDING TO ANNEXES I, II, III, AND 
VIII TO THE BASEL CONVENTION AND 
PERCENTAGE OF INTERNATIONAL 
WASTE TRANSPORTATION

No international transported, im-
ported, exported or processed waste 
was recorded in the group of compa-
nies.

G4-EN26. IDENTITY, SIZE, PROTECTED 
STATUS, AND BIODIVERSITY VALUE OF 
WATER BODIES AND RELATED
HABITATS SIGNIFICANTLY AFFECTED 
BY THE ORGANIZATION’S DISCHARGES 
OF WATER AND
RUNOFF

Environmental security and rea-
sonable use of natural resources, in-
cluding water resources, are of greatest 
importance in the operations of the 
Samruk-Energy Group of Companies.

Reduced water intake and discharge 
needed for the normal operation of 
a power plant is a priority measure 
aimed at gradually reducing discharge 
into the Republic of Kazakhstan eco-
system.

Before being discharged into the 
Republic of Kazakhstan water sourc-
es, discharges from generating plants 
are analyzed to find out whether they 
surpass the maximum allowable quan-
tities of pollutants in waste water. Ac-
cording to the results of conducted 
analyses, all emissions by the Sam-
ruk-Energy Group of Companies are 
conformant to the requirements of the 
Republic of Kazakhstan Environmental 
Legislation.

G4-EN29. MONETARY VALUE OF 
SIGNIFICANT FINES AND TOTAL 
NUMBER OF NON-FINANCIAL 
SANCTIONS FOR NONCOMPLIANCE 
WITH ENVIRONMENTAL LAWS AND 
REGULATIONS

In 2015 the Samruk-Energy Group of 
Companies did not have any significant 
fines and non-monetary sanctions for 
noncompliance with environmental 
laws and regulations.
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G4-EN30. SIGNIFICANT 
ENVIRONMENTAL IMPACT OF 
PRODUCTS AND OTHER GOODS AND 
MATERIALS THAT ARE USED IN THE 
ORGANIZATION’S OPERATIONS AND 
WORKFORCE TRANSPORTATION

The main products and services of 
the Samruk-Energy Group of Compa-
nies include electricity and heat gen-
eration, electricity distribution and 
transportation, coal extraction, and 
reconstruction and modernization of 
power assets. The key objective is to 
maintain the achieved level of provid-
ed services and products and further 
improve quality and parameters by ap-
plying western standards of products 
and services in the field of electricity 
and coal mining.

As a result, the Samruk-Energy 
Group of Companies complies with 
all the requirements for quality and 
parameters of products and services 
offered in the Republic of Kazakhstan.

The priority of the Samruk-Energy 
Group of Companies is to minimize 
greenhouse gas emissions generated 
by subsidiaries and affiliates. Green-
house gas emissions generated by the 
use of vehicles to transport staff and 
fuel are insignificant as compared to 
the emissions generated by electric or 
heat energy. When transporting the 
electric energy, there are no processes 
resulting in emission of pollutants and 
discharge into water bodies.

The Company does not have any 
significant environmental impacts of 
transporting products and other goods 
and materials used for the organiza-
tion work as well as of transporting 
labor.

4. Total environment-related ex-
penses and investments by type. 

G4-EN31. TOTAL ENVIRONMENT-
RELATED EXPENDITURES AND 
INVESTMENTS BY TYPE

In 2015, total environment-relat-
ed expenses and investments of the 
Samruk-Energy Group of Companies 
amounted to approximately 1,035 bil-
lion tenges.

The Samruk-Energy Group of Com-
panies strives to improve energy effi-
ciency. Priority measures in this pro-
cess include the improvement and 
modernization of obsolete electrical 
equipment, improved efficiency of 
production, transportation and elec-
tricity and heat distribution and pro-
motion of better consumption of elec-
tricity and heat among the population.

For these purposes, the Sam-
ruk-Energy Group of Companies car-
ries out the following work operations:
1.	 In ESDPP-1 LLP:

•	 Reconstruction of the ash col-
lection system with the instal-
lation of a new generation of 
precipitators at the power units 
№1 and №2.

•	 Adjustment of the combustion 
mode after the installation of 
low-emission burners in the 
boiler st. №2.

•	 Installation of low-emission 
turbulent burners in the boiler 
st. №1.

2.	 In Bogatyr-Komir LLP:
•	 Repair of aspiration systems on 

drilling machines.

All subsidiaries and affiliates of the 
Samruk-Energy JSC, which are users of 
natural resources, also annually per-
form an action plan for environmental 
protection. The action plan includes 
the following aspects: 
•	 air protection;
•	 actions aimed at ash dump dust 

suppression;
•	 protection and rational use of wa-

ter resources;
•	 implementation of management 

systems and the best sound tech-
nology;

•	 scientific research, exploration and 
other work;

•	 environmental education and pro-
motion.
In general, the Samruk-Energy 

Group of Companies takes all neces-
sary measures to improve the state of 
the environment. Special attention is 
paid to the construction of renewable 
energy sources, particularly wind and 
solar power stations.
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SOCIAL FACTORS

1. PERSONNEL MANAGEMENT 

Stable development and business 
efficiency is primarily merit and a re-
sult of daily work of employees.

Recognizing that highly qualified 
and loyal staff is the key to successful 
business, the Company, in the frame-
work of the Development Strategy and 
Transformation Program, focuses on 
building an effective human resource 
management system, seeking to at-
tract the best staff, provides them with 
comfortable working conditions and 
high level of social protection, and 
constantly promotes raising the pro-
fessional level of employees.

The Company makes every effort to 
ensure that the best professional and 
personal qualities of employees are re-
vealed during the operation.

Policy in the field of personnel 
management is reflected in the cur-
rent Personnel policies and regulations 
on training, recruitment, evaluation 
and adaptation of personnel, as well 
as in the Code of Ethics, which is an 
important tool for the development 
of corporate culture in the Company. 
These documents promote the Com-
pany’s employees understanding of 
the importance of their actions com-
pliance with the Company’s mission, 
accepted principles of corporate gov-
ernance and business ethics, as well as 
they contribute to effective interaction 
with stakeholders by applying the best 
practices of business conduct.

2. PERSONNEL STRUCTURE 

As of 2015, the headcount of the 
Group of Companies totaled 22,650 
people.

The structure of the number of per-
sonnel at the end of 2015 contains 8.3% 
of administrative staff.  The ratio of 
men and women was as follows: wom-
en - 27% (6189 persons); men - 73% (16 
461 people).

The average age of the personnel of 
the Group of Companies at the end of 
2015 was 41.

The share of young workers aged 
under 30 accounted for 23.2%

(5 265 people).
The number of employees with 

higher education is 34% of the total 
staff of the Group of Companies.

The proportion of senior manage-
ment in the total number of personnel 
of the Group of Companies was 0.3%.

Senior management age amounted 
to: 1.6% - under 30, 56.5% - from 30 to 
50, 41.9%. -over 50.

The average work experience in the 
energy sector across the Company is 
11.8 years.

Total turnover in the Group of 
Companies (for all kinds of reasons) 
reached 11.6% in 2015, which is 0.8% 
lower than in 2014 (12.4% in 2014).

During the reporting period the 
Group of Companies hired 2300 new 
employees.

In order to ensure personnel qual-
ity, the Group of Companies imple-
ments procedures for a competitive re-
cruitment of applicants for vacancies, 
based on the principles of openness 
and transparency.

Competitive selection procedure is 
expected to conduct the testing of can-
didates to identify the level of knowl-
edge of Kazakh and English languages, 
the definition of professional knowl-
edge, as well as conducting interviews 
and an interview with the Competition 
Commission.

In this case, the right of priority for 
filling in vacancies belongs to workers 
who meet the requirements for the 
candidates.

Thus, this year the Group of Com-
panies opened 460 vacancies, 419 of 
which were closed by means of com-
petitive selection of candidates.

In order to improve corporate gov-
ernance efficiency, the Company ap-
proves and appoints candidates for 
management and administration po-
sitions of the Company’s subsidiaries 
by the Boards of Directors of subsidiar-
ies / the Company and the Company’s 
Board of Directors.
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TOTAL WORKFORCE BY EMPLOYMENT TYPE
FOR 2015

TOTAL WORKFORCE BY REGION
FOR 2015

TOTAL NUMBER OF EMPLOYEES BY TYPE
OF EMPLOYMENT CONTRACT FOR 2015

TOTAL WORKFORCE BY GENDER

22 650 20 063

Employees Unlimited /
permanent contract

Controlled
workers

Western

Eastern Women

Northern Men

Southern

Temporary contract /
contract for a fixed term248

1 316

2 587

3 4298 306

9 847 16 606

6 292
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NEWLY HIRED EMPLOYEES BY GENDER
IN 2015

THE DATA
ON STAFF TURNOVER

NEWLY HIRED EMPLOYEES BY REGION
FOR 2015

NEWLY HIRED EMPLOYEES BY AGE
FOR 2015

3,3%

6,9%

3,7%

5,5%

1,0%

Over
50 years

From
30 to 50 years

Under
30 years

3,5%

2,2%

3,7%

Western

0,7%

Eastern

Northern

Southern

Women

Men

13,6%

11,6% 12,4%

2013

2015 2014
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STAFF TURNOVER BY REGION
FOR 2015

STAFF TURNOVER BY AGE
FOR 2015

STAFF TURNOVER BY GENDER
IN 2015

HEADCOUNT OF THE SAMRUK-ENERGY GROUP
OF COMPANIES BY CATEGORIES

3,80%2,08% 15 040
 3 177,5

3 828,5

5,10%

Western White-collar workers

0,68% 604

Eastern Blue-collar
 workers

Northern

Specialists

Southern

Top managers
and executives

7,80%

3,87% 3,70%

4,04%

3,93%

Over
50 years

From
30 to 50 years

Under
30 yearsWomen

Men
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HEADCOUNT OF THE SAMRUK-ENERGY GROUP
OF COMPANIES BY KINDS OF ACTIVITY

LA12: COMPANY PERSONNEL BY GENDER, AGE GROUP AND SPECIFYING REPRESENTATION OF MINORITIES

DATA ON THE LENGTH OF SERVICE
OF THE SAMRUK-ENERGY GROUP STAFF

* excluding CC of the Samruk-Energy JSC

№ Indicator Employees Share

1. Gender 22 650 -

1.1. Men 16 461 72,7%

1.2. Women 6 189 27,3%

2. Minority groups (racial / ethnic, religious, disabled) 22 650 -

2.1. Kazakhs 12 552 55,4%

2.2. Russians 7 407 32,7%

2.3. Ukrainians 876 3,9%

2.4. Uigurs 352 1,6%

2.5. Tatars 413 1,8%

2.6. Germans 359 1,6%

2.7. Belorussians 153 0,7%

2.8. Koreans 82 0,4%

2.9. Other 456 2,0%

3. Age groups 22 650 -

3.1. Under 30 years 5 265 23,2%

3.2. From 30 to 50 years 10 388 45,9%

3.3. Over 50 years 6 997 30,9%

9 025

6 586 6 848

HPP and RES, 
distribution and sales

Fuel and 
service Generation

4 960
6160,5

9 916

Less than 1 year

794,5

From
5 to 10 years

More than 
10 years

From
1 to 5 years
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LA12: COMPANY MANAGEMENT STAFF BY GENDER, AGE GROUP AND SPECIFYING REPRESENTATION OF MINORITIES

№ Indicator Share

1. Gender -

1.1. Men 93,5%

1.2. Women 6,5%

2. Minority groups (racial / ethnic, religious, disabled) -

2.1. Kazakhs 82,3%

2.2. Russians 9,7%

2.3. Ukrainians 1,6%

2.4. Uigurs 0,0%

2.5. Tatars 0,0%

2.6. Germans 0,0%

2.7. Belorussians 1,6%

2.8. Koreans 4,8%

2.9. Other 0,0%

3. Age groups -

3.1. Under 30 years 1,6%

3.2. From 30 to 50 years 56,5%

3.3. Over 50 years 41,9%

3. PERSONNEL TRAINING

Personnel Management Policy is 
based on the provisions of the busi-
ness strategy, which defines the long-
term and short-term goals of the Com-
pany, the way to achieve them, and key 
performance indicators. The personnel 
policy emphasis is on improving the 
quality of human resources, long-term 
planning of staff, strengthening the 
qualification requirements and pro-
fessional standards, modernization of 
training centers and the dual training 
system. Particular attention is paid to 
the formation of a personnel reserve 
and succession planning for executive 
positions. There is a growing link be-
tween evaluation activities, promotion 
of employees and motivation system.

One of the main directions in hu-
man resources management policy 
is the development of the Company’s 

personnel, improving their qualifi-
cations, development of managerial 
skills, the acquisition of new knowl-
edge in the industry.

Thus, in the framework of the 
Transformation Roadmap in 2015, edu-
cational activities aimed at developing 
leaders in the transformation, project 
management, situational leadership 
and the creation of effective teams be-
came the priority areas of employees 
development.

Thus, this year Adizes methodol-
ogy «Sindag» courses for managers 
were organized, as well as «Leadership 
Transformation» training on the mod-
ular program.

Employees of the Group of Compa-
nies that are members of the Business 
Transformation team, were trained on 
the basics of modeling in the ARIS sys-
tem and Cobit 5 and Meeting New cer-
tification program.

Also, in accordance with the Com-
pany’s Transformation Roadmap in the 
1st half of 2015 individual development 
plans for employees of the Compa-
ny were developed for 2015-2016 in 
the new format on the principle of 
70/20/10, involving the implementa-
tion of 70% of learning activities at the 
workplace through projects, new areas 
responsibility, 20% through counseling 
and mentoring and 10% through exter-
nal training.

In order to implement the initia-
tives of the Samruk-Kazyna JSC to in-
crease the skill level of employees of 
financial and economic bloc, a priority 
in the further training of employees in 
the Group of Companies is certification 
of employees of financial and econom-
ic bloc.

Thus, the percentage of certified 
staff of FEB of the Group of Companies 
in the current year amounted to 52% 
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and meet the Fund’s requirements to 
ensure 50% of certified employees by 
the end of 2015.

In order to continuously improve 
the professional level of employees, 
training on the basis of their own 
training centers at Almaty Power Grids 
JSC, Almaty Zharyk Company JSC, Bo-
gatyr Komir LLP is implemented in the 
Group of Companies, involving inter-
nal and external trainers, as well as at 
the workplace training allowing to car-
ry out accumulation, systematization, 
preservation and transfer of knowl-
edge within the Group of Companies 
for the improvement of production 
processes and mastering of new tech-
nologies.

To improve employees’ level of 
English proficiency, the Company im-
plemented language courses both in 
groups and individually.

The subsidiaries of the Company 
successfully implemented courses of 
the state language.

In addition, the Company pays spe-
cial attention to the development of its 
management and administrative staff, 
making plans for staff to participate in 
technical trainings, seminars, training 
courses, conferences and forums, tak-
ing into account the requirements and 
strategic development outlook of the 
Company.

As part of the annual events, the 
heads visited the Eurasian Business 
Forum Society, the Astana Economic 
Forum, the China Energy Week as part 
of the Russian delegation in Shanghai, 
as well as the Conference of the Euro-
pean Confederation of Institutes of In-
ternal Audit in Paris and others.

Thus, in 2015 14,866 employees 
were trained, the total cost was more 

than 377 700 thousand tenges, invest-
ments in training and development of 
the staff for the Group of Companies 
was 0.9%.

In order to efficiently achieve Com-
pany objectives, the Samruk-Energy 
Group of Companies introduced a sys-
tem of personnel performance evalu-
ation. 

The Company in 2015, in accordance 
with the Transformation Roadmap, 
improved the system of evaluation of 
employees, which provides the proce-
dure for the annual performance eval-
uation based on the model of Leader-
ship competencies, elimination of final 
ratings and the distribution of workers 
along the Talent map (9 box).

Assessment of efficiency by KPI is 
applied for supervisory and manageri-
al employees of the Company and its 
subsidiaries.

LA9: AVERAGE HOURS OF TRAINING PER EMPLOYEE PER ANNUM, BY CATEGORY OF EMPLOYEES

№ Personnel category
Total number
as of the end

of 2015

Number of 
training hours 

for 2015

Average training hours 
per employee per 

annum

1. Top management 85 2 521 29,6

2. Office and management personnel 1 661 27 482 16,5

3. Production personnel 20 441 1 025 944 50,1

4. Maintenance personnel 630 2 202 3,5

№ Personnel category
Total number
as of the end

of 2014

Number of 
training hours 

for 2014

Average training hours 
per employee per 

annum

1. Top management 87 1 534 17,63

2. Office and management personnel 1 735 22 980 13,24

3. Production personnel 21 117 931 550 44,11

4. Maintenance personnel 630 2 202 3,50

132

S A M R U K - E N E R G Y  J S C



Sustainable Development

4. PERSONNEL RESERVE 
FORMATION 

The basis for the sustainable devel-
opment of the Company is the avail-
ability of personnel reserve for key 
positions, which ensures continuity of 
operations management.

Detection, selection and promotion 
system of promising employees of the 
Company is based on the assessment 
of professional and personal compe-
tencies, their potential for growth and 
development, feedback by the method 
of 360 degrees from supervisors, col-
leagues, customers (internal) and sub-
ordinates.

Thus, in the first quarter of 2015, 
the following programs, based on the 
results of the evaluation of candidates, 

some potential ratings, their career 
plans, were developed and approved in 
the prescribed manner:
•	 Succession program for key posi-

tions in the Company for 2015-2020 
(except for the succession plan of 
posts approved by the Board of Di-
rectors of Samruk-Energy JSC).

•	 Succession program for members 
of the Management Board and 
other employees for 2015-2020, ac-
cording to the list approved by the 
Board of Directors.
This year, according to the career 

plans, 13 succession candidates were 
assigned to the opened key vacancies 
of the Company, 1 succession candidate 
was transferred to the SC of the Com-
pany.

LA11: SHARE OF PERSONNEL FOR WHOM REGULAR PERFORMANCE AND CAREER DEVELOPMENT EVALUATIONS ARE HELD

№ Indicator Value, people

1. Total number of personnel (headcount) at the end of 2015 22 650

2. Number of personnel whose performance was officially evaluated, including: 1 008

2.1. Men 532

2.2. Women 476

3. Share of personnel whose performance was officially evaluated 4%

3.1. Men 2%

3.2. Women 2%

Indicators Unit 2015 Including CC

Turnover among succession candidates % 3,6% 0%

The number of vacancies for positions the personnel reserve 
is formed for unit 91 13

The percentage of vacancies filled with workers, members of 
the personnel reserve % 61,5% 100%

The number of succession candidates, left for the 
organizations, not part of the Group of Companies people 25 0

Total number of succession candidates people 684 27

The number of vacancies filled by succession candidates unit 56 13

For acquaintance with members of 
the personnel reserve, reviewing and 
evaluating their career plans, bring-
ing to them the vision and strategy 
of the Company’s development, the 
main directions of transformation and 
possible improvements of efficiency of 
activity of the Company, regular meet-
ings of members of the Board of Direc-
tors and Chairman of the Management 
Board with members of personnel re-
serve are held.

In addition, the subsidiaries of the 
Company also implemented measures 
for the formation of personnel reserve 
and succession planning. The number 
of personnel reserve of the Group of 
Companies amounted to 684 at the 
end of 2015.
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5. WORK WITH YOUNG PEOPLE 
AND MENTORING INSTITUTE 
DEVELOPMENT 

The priority direction of the Group 
of Companies’ activities in the field of 
human resource development is the 
implementation of youth policy, which 
emphasizes the social adaptation of 
young people, creation of conditions 
and opportunities for successful and 
effective self-realization of young 
workers to develop their professional 
capacities, promotion of physical cul-
ture and sports.

Youth non-governmental organiza-
tions and youth movements were cre-
ated within the Group of Companies; 
their key areas of activities include the 
creation of socio-economic, legal and 
organizational conditions and guaran-
tees for spiritual, cultural, educational 
and professional attitudes and physical 
development of young people, and the 
opportunity to discover their own cre-
ative potential.

In total, 12 youth organizations in-
volving 4,676 people carry out their ac-
tivities within the Group of Companies. 
One of the largest and existing youth 
organizations are: the United Youth 
Movement (UYM) Bogatyr Komir LLP, 
the Council of the youth movement 
East-Kazakhstan Energy Distribution 
Company JSC, and ZharkynBolashak 
youth organization Almaty Power 
Plants JSC.

In order to improve the quality of 
training young qualified specialists 
with engineering and vocational ed-
ucation, and reduce the gap between 
theories learned by students at an 
educational institution and industrial 
and labor market requirements, the 
Group of Companies carried out pur-
poseful work aimed at the implemen-
tation of measures for introduction 
and development of the dual training, 
social partnership with relevant edu-
cation organizations.

A quadripartite agreement on the 
training of specialists with technical 
and vocational education by the dual 
system of training between Almaty 
State Power and Electronic Technolo-
gy College SME, Almaty Department of 
Education SE, Entrepreneurs Chamber 
and AlmatyEnergoSbyt LLP was signed 
in AlmatyEnergoSbyt LLP with the 
term of the contract for 2015-2018.

25 students of Almaty State Power 
and Electronic Technology College SME 
study in Almaty Power Plants JSC for 
3 working professions, who completed 
theoretical training in the department 
of training of the personnel in the first 
six months of 2015, and since Septem-
ber have been trained in the produc-
tion departments.

East-Kazakhstan Energy Distribu-
tion Company JSC signed a contract 
with the Ust-Kamenogorsk polytechnic 
college for training 2 students by the 
dual system.

Contracts on dual training system 
are signed in Plant Ekibastuz SDPP-
2 JSC with Ekibastuz Engineering and 
Technical Institute, as well as with the 
Ekibastuz Mining and Technical College 
named after K. Pshembaev.

Bogatyr Komir LLP stayed with the 
same social partner in 2015 which was 
the Ekibastuz Mining and Technical 
College named after K. Pshembaev. In 
accordance with the plan of measures 
realization, the project was closed in 
June and 15 students got dual training 
in «turner» and «electric and gas weld-
er» professions.

In order to promote the professions 
of electric power industry sphere, the 
Company together with the Almaty 
University of Energy and Communi-
cation CJSC in November, 2015 held 
Republican Competition in physical 
and mathematical disciplines among 
future power industry workers. In ac-
cordance with the Regulations of the 
competition, the winners were award-

ed with grants and scholarships of the 
Company. 50 candidates participated 
in the competition. At the end of the 
competition, 2 (two) candidates from 
among the students of graduating 
classes were awarded with grants cov-
ering the payment of the entire course 
of training in the field of electrical / 
heat energy, 2 (two) candidates from 
among students of 2-3 courses of full-
time study of education organizations 
of RK were awarded with scholarships 
from the Company covering payment 
of scholarships for one academic year.

In addition, on the basis of the 
Group of Companies in order to create 
good conditions for the efficient adap-
tation and retaining of young work-
ers among the Company’s personnel, 
mentorship programs are function-
ing in which every intern is assigned 
to a mentor who helps to master the 
features of the profession, advises on 
complex issues, monitors the work and 
gives an assessment of its quality. 

In order to promote the continuity 
of generations and popularize a pow-
er engineer profession, it has become 
a traditional event in the Company 
for honoring labor dynasties. In May 
of this year the Company organized a 
meeting of 7 labor dynasties in Astana, 
whose working experience ranged 
from 50 to 170 years. The meeting was 
covered on the websites and bulletin 
boards of subsidiaries.

6. LABOR MOTIVATION
AND REMUNERATION 

The remuneration system in the 
Company maintains its values and cul-
ture and is focused on constant growth 
of productivity, motivation to profes-
sional growth and development.

Remuneration in the Group of 
Companies is based on the principles 
of internal equity and external com-
petitiveness of remuneration, evalua-
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tion of the individual contribution of 
each employee’s performance.

The Company, being socially re-
sponsible, fulfills all the commitments 
made in the area of remuneration.

The Company pays special atten-
tion to personnel’s determination to 
achieve high production results, their 
interest in professional and career 
growth within the Company. The Com-
pany tries to ensure the personnel’s 
high motivation, guaranteeing good 
remuneration.

The Group of Companies complies 
with the minimum standard of salaries 
payable to workers carrying out heavy 
operations, works involving harmful 
(particularly harmful) and hazardous 
labor conditions based on the mini-
mum amount of the monthly salaries 
set forth by the Republic of Kazakhstan 
law on the republican budget for the 
relevant year, and increasing indus-
try-specific coefficients.

In accordance with the conclusion 
of Collective Agreements, the annual 
indexation of employees’ salaries is 
conducted in the Group of Companies.

The average salary of the Group of 
Companies’ employees increased by 
7% in 2015 - from 154,357 tenges to 164 
490 tenges. Growth of average wages 
of production personnel amounted to 
6.2% - from 141,566 to 150,312 tenges, 
the salary of administrative staff in-
creased by 7% - from 302,353 tenges to 
325,199 tenges.

Company employees receive extra 
pay for combining professions (po-
sitions), expanding zones of services 
or increasing the scope of performed 
works within the approved labor re-
muneration fund; differentiated perks 
in addition to rates and salaries are 
granted for high professional skills and 
qualification, or performance of par-
ticularly important work.

The Company, its subsidiaries and 
affiliates monitor, on an annual basis, 
the labor market in the areas of their 
operation and, according to data re-
ceived, adjust their personnel’s sala-
ries. In 2015, the minimum wages and 
salaries paid by the Company amount-
ed to 65,060 tenges, a 7% increase year 
on year. According to the Republic of 

Kazakhstan Law “On the Republic of 
Kazakhstan Republican Budget”, mini-
mum salaries for 2015 are set at 21,364 
tenges.

In 2015, the Company in the frame-
work of the Transformation Roadmap 
and in order to improve the wage sys-
tem, a project was realized to assess 
the positions of administrative and 
management employees of the Com-
pany and the implementation of pay-
ment system based on grading accord-
ing to HayGroup methodology.

The project carried out job evalua-
tion and analysis of the current prac-
tice of the remuneration of managerial 
and administrative employees of the 
Company, taking into account the com-
petitiveness with the external market, 
in comparison with the similar levels 
of posts of general industry market of 
the Republic of Kazakhstan, the Rus-
sian Federation referential market.

In 2016, a graded labor payment 
system for administrative staff will be 
introduced in all the subsidiaries of the 
Company.

EC5: RATIO OF INITIAL LEVEL SALARIES AND ESTABLISHED MINIMUM SALARIES IN IMPORTANT REGIONS
OF THE ORGANIZATION’S OPERATIONS

№ Indicator Value (2015) Unit

1. Minimum salary 21,364 thous. tenges

2. Salary of an initial level employee in important regions
of the organization’s operations 106,13 thous. tenges

2.1. Men 104,39  

2.2. Women 107,88  

3. Ratio 497% %

3.1. Men 489%  

3.2. Women 505%  
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SOCIAL RESPONSIBILITY

In the context of increasing de-
mands for openness in business, the 
role of business in society develop-
ment, corporate social responsibility 
has a special place in the Company’s 
development strategy.

Aware of its responsibility to con-
tribute to the sustainable development 
of society, the Company voluntarily 
commits itself to socially responsible 
behavior to a wide range of stakehold-
ers, who are influenced by its activities 
- investors, partners, employees, sup-
pliers, public authorities, the general 
public and others.

The Company carries out environ-
mental protection and energy saving, 
development of green technologies 
and the implementation of environ-
mental standards, the local communi-
ty support, charitable and sponsorship 
activities.

The strategy of corporate social 
responsibility within the compa-
ny implements socially responsible 
measures concerning staff and issues 
related to investing in human capital, 
health, safety, labor motivation of per-
sonnel, development of programs to 
provide housing, sporting events, life 
insurance and health, promotion of 
trade unions, staff training.

Thus, in 2015, Samruk Energy JSC 
won the Grand Prix of the contest on 
social responsibility of business «Paryz» 
as the company that has reached high 
results in work and implementation of 
the principles of corporate social and 
environmental responsibility.

In order to assess the social 
well-being of the staff of the Group of 
Companies, the measurement of key 
attitudes indicators of workers and to 
identify problems and anxiety zones in 
the 3 quarter of 2015, Social Partner-
ship Centre and the Samruk-Kazyna 
JSC Corporate University conducted a 

study to identify social stability rank-
ing or staff involvement.

Index of social stability rating is 
assigned to the strategic indicators of 
the Company’s activities and it is de-
termined by the KPIs of the heads of 
the Group of Companies.

Thus, the index of social stability 
rating of production personnel in the 
Group of Companies in 2015 was char-
acterized by positive dynamics and 
increased from 69% in 2014 to 72% in 
2015.

The degree of involvement of ad-
ministrative staff also has a positive 
value in 2015 - 65%, as in 2014.

The results showed that the em-
ployees are highly satisfied with the 
main characteristics of the work. This 
applies to the atmosphere prevailing in 
the team - the relationship with col-
leagues, among whom there is a high 
level of confidence in the profession-
alism of colleagues, the relationship 
with the supervisor.

Employees’ satisfaction is signifi-
cantly influenced by provision of con-
ditions where workers are interested 
in the work, they are satisfied with the 
level of autonomy at work, opportu-
nities to take the initiative, as well as 
when there is an opportunity to learn 
something new at work - all these fac-
tors satisfy employees to a high degree.

The sub-indices of satisfaction with 
the selection and placement of staff 
and the possibility of discussions the 
quality of the work with the supervi-
sor are marked in the stability zone. 
Employees of the Group of Companies 
are highly satisfied with good working 
conditions, prospects for professional 
and career growth. Just over a quar-
ter of respondents (27%) marked good 
wages level.

Measures to preserve stability in 
the workforce, preventing dissent, the 
resolution of labor disputes, and the 
timely provision of information and 

advocacy on issues of organization of 
labor and labor relations are conduct-
ed in accordance with the Action Plan 
to improve the ranking of social stabil-
ity and the involvement of staff in the 
Group of Companies for 2015-2018.

The plan includes measures to im-
prove pay and motivation, staff train-
ing and development, policy regarding 
young workers, housing policy, health 
care, labor safety, as well as control 
measures.

In February and March 2015 man-
agement and staff report back meet-
ings on the results of activities in the 
field of corporate social responsibility 
were held in all work teams. In all the 
SC heads and of staff members’ feed-
back is actively provided, the reception 
of citizens on personal matters on a 
regular basis is conducted.

All manufacturing SC created work-
ing groups on social stability for their 
outreach to work teams.

In the Group of Companies there 
are 13 collective agreements governing 
labor and other directly related mat-
ters and guaranteeing social benefits 
to employees.

The number of provided social 
payments and benefits to employees 
of the Group of Companies in 2015 in-
cluded: employee accident insurance 
during the performance of labor (ser-
vice) duties, one-time assistance for 
rehabilitation, sanatoria and health re-
sorts treatment, payment of sick leave, 
medical insurance and treatment, ma-
terial assistance when getting work-re-
lated injury, and others.

In addition, under collective agree-
ments, the Samruk-Energy Group of 
Companies pays for overtime work, 
work during holidays and days off, 
night shift work, bonuses and perks, 
remuneration of workers carrying out 
heavy operations, works in harmful 
(particularly harmful), hazardous la-
bor conditions; additional paid annual 
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leave, one-time incentive payment as-
sociated with an anniversary celebra-
tion (50, 60 years), continuous work 
experience in the power sector of 10 
and more years.

Employees combining work and 
training at educational institutions 
are also granted additional leaves for 
examination periods or orientation 
sessions, preparation and defense of a 
diploma project and graduation exam-
inations.

Thus, in 2015, social payments at the 
Group of Companies totaled 2,703,595 
thousand tenges, the main share in 
the structure of which was spent on a 
lump sum for health improving holi-
days provision - 37%, the payment of 
loans for housing purchase for young 
workers - 3%, the cost of the festive, 
cultural and sporting events - 6%, san-
atoria and health resorts treatment of 
workers - 7%, medical insurance - 6%, 
and others of the total amount of so-
cial payments.

Pursuant to the provisions of the 
President’s Address to the Nation Ka-
zakhstan-2050: Mangіlіk yel, on the 
creation of barrier-free environment 
for people with disabilities, and in ac-
cordance with the request of the Chair-
man of the Board of Samruk-Kazyna 
group of companies, among 189 people 
employed in 2015, 53 people have dis-
ability of the second group, 136 people 
– of the third group.

In addition, in 2015 the Group of 
Companies covered more than 1 630 
people for the total sum of 87 million 
tenges by health insurance, more than 
5 000 people in the Group of Compa-
nies are covered by medical services, 
production employees of the SC shall 
be medically examined every year, vac-
cinated against influenza. All manufac-
turing SC have medical professionals 
who provide first aid.

Subsidiaries of the Company, in or-
der to improve the living conditions of 
workers, are implementing a program 

to provide loans for the purchase of 
housing.

For instance, Bogatyr Komir LLP 
implements a loan-disbursing pro-
gram for young workers for housing 
purchases to encourage personnel to 
stay with the Company. In 2015, hous-
ing was purchased by more than 13 
young workers, totaling 75,707 thou-
sand tenges.

In order to promote the develop-
ment of mass sports and sports culture 
on 16-17 September, 2015 traditional III 
Games among employees of the Group 
of Companies for the Chairman’s Cup 
were held. There were competitions in 
5 kinds of sports: mini-football, volley-
ball, chess, table tennis and arm wres-
tling. The competition was attended by 
about 250 participants from 13 teams 
the Company’s subsidiaries. Company’s 
team took part in the 2nd Games of 
Samruk-Kazyna JSC and won an hon-
orable 3rd place among 17 teams.
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LA4: MINIMUM NOTICE PERIODS 
REGARDING OPERATIONAL CHANGES, 
INCLUDING WHETHER THESE ARE
SPECIFIED IN COLLECTIVE 
AGREEMENTS 

According to Item 2 of Article 48 of 
the Labor Code of the Republic of Ka-
zakhstan, the Management, Company 

and its SC inform an employee and/
or his/her representatives in writing 
of the changes in labor conditions no 
later than one month beforehand. This 
item is stipulated in the labor contract 
and rigorously observed by each com-
pany of the Samruk-Energy Group of 
Companies.

G11: SHARE OF EMPLOYEES UNDER LABOR CONTRACTS

№ Indicator Value (2015) Unit

1. Total employees (headcount) as of the end of 2015 22 650 people

2. Including employees under labor contracts for 2015 21 825 people

3. Share of total employees under labor contracts 96% %

№ Indicator Share of full-time 
employees

Share of part-time or 
temporary employees

1. Benefits to employees   

1.1. Life insurance Provided Provided

1.2. Healthcare (medical insurance) Provided Provided

1.3. Compensation for disability / invalidity Provided Provided

1.4. Maternity/Paternity leave Provided Provided

1.5. Granting pension (lump sum on retirement) Provided Not provided

1.6. Transfer to ownership of the company’s shares Not provided Not provided

1.7.

Other (sanatoria and health resorts treatment, 
financial assistance in connection with the birth of a 
child, financial assistance for the treatment of family 
members, financial assistance for rehabilitation)

Provided Provided
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7. HUMAN RIGHTS 

The main guarantor of social norms 
is Kazakhstan’s Constitution, which en-
shrines the right to life, freedom, invi-
olability of dignity, freedom of speech 
and conscience, freedom of associa-
tion, etc.

The Group of Companies voluntar-
ily assume the obligation to prevent 
all forms of discrimination and forced 
labor, bearing in mind that every em-
ployee has an equal opportunity to 
exercise their employment rights, re-
gardless of gender, race, nationality, 
origin, property, social or official sta-
tus, attitude to religion and political 
beliefs.

Throughout 2015, the Samruk-En-
ergy Group of Companies strictly com-
plied with requirements prohibiting 
the labor of children under 18 in places 
with harmful and (or) hazardous labor 
conditions, and prevented any discrim-
ination with respect to employees and 
business partners.

In accordance with the Constitu-
tion of the Republic of Kazakhstan, 
the Group of Companies realizes social 
rights, freedoms and responsibilities of 
women expressed in the provision of 
equal with men opportunities.

In 2015, the Samruk-Energy Group 
of Companies recorded no violation of 
the rights of local and minor peoples. 
The Company recognizes the princi-
ple of equal rights and opportunities. 
Employees have a right to freedom of 
association and collective negotiations 
under the effective laws.

Currently 16 trade unions are func-
tioning in the Group of Companies; 
their members total more than 80% 
(more than 18 000 people) of the Com-
pany’s employees. 

In order to reduce the level of social 
tension, settle labor disputes and pro-
tect the rights of personnel, the Group 
of Companies set up an institution of 
mediators, whose number reached 423 
people by the end of 2015; 5 of them 
have received the status of profession-
al mediators based on interviews and 
testing conducted by the Social Part-
nership Center CF commission.

In addition, 34 appeals to the labor 
practices were registered in 2015 within 
the Company. Analysis of the appeals 
structure showed that 23 out of the 34 
appeals were submitted for consider-
ation in the work teams, 7 appeals to 
law enforcement agencies and 4 ap-
peals to state bodies, which indicates 
the positive changes in the appeals 

structure and the increased confidence 
of employees in the management and 
trade union bodies.

Along with the trade union organ-
izations, the standing Commissions 
on Settlement of Social and Labor 
Disputes were established in the Sam-
ruk-Energy Group for management of 
social and labor relationships.

To register inner complaints of em-
ployees, the Samruk-Energy Group of 
Companies introduced hot lines, spe-
cial complaint and application boxes, 
and personal blogs of the heads of or-
ganizations.

In addition, the Group of Compa-
nies is forming an ombudsman insti-
tution approved by the Ombudsman 
Regulation and the Codes of Business 
Ethics.

The Group of Companies currently 
has 13 ombudsmen.

LA16: NUMBER OF GRIEVANCES ABOUT LABOR PRACTICES FILED, ADDRESSED,
AND RESOLVED THROUGH FORMAL GRIEVANCE MECHANISMS

№ Indicator Value

1. Total number of complaints about labor relations submitted through official mechanisms for 
submitting complaints in 2015, including: 34

1.1. processed during the reporting period 34

1.2. settled during the reporting period 34

2 Specify the total number of complaints about labor relations submitted before the beginning of 
the reporting period and settled during the reporting period -
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LA8: HEALTHCARE AND SAFETY ISSUES IN OFFICIAL AGREEMENTS WITH TRADE UNIONS

№ Indicator Value

1. Do official agreements (global or local ones) with trade unions cover healthcare and safety 
issues? Yes

2.
If positive, information about the extent to which healthcare and safety issues are covered 
by local agreements signed by the organization. Local agreements usually cover issues such 
as:

 

2.1. Individual protection equipment Yes

2.2. Joint committees on health and safety with participation of representatives of management staff 
and workers Yes

2.3. Participation of employee representatives in inspectorates for health and safety, audits and 
accident investigations Yes

2.4. Training and education Yes

2.5. Mechanism for submitting complaints Yes

2.6. Right to refuse to perform hazardous works Yes

2.7. Regular inspections Yes

3.
If positive, information about the extent to which healthcare and safety issues are covered 
by local agreements signed by the organization. Global agreements usually cover issues such 
as:

 

3.1. Compliance with recommendations of the International Labor Organization (ILO) Yes

3.2. Measures and units for problem solution Yes

3.3. Obligations relevant to target performance standards or the level of applied practical 
approaches Yes
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CORPORATE SOCIAL 
RESPONSIBILITY INDICATORS 

In order to effectively implement 
the activities in the field of corporate 
social responsibility, the Company 

monitors the achievement of the ob-
jectives of the key performance indica-
tors in the area of social responsibility.

№ Indicator Unit Fact 2014 Plan 2015 Fact 2015

1 Share of Samruk-Energy JSC in the RK total 
generation % 30,0 26 24,6

2 Share of Samruk-Energy JSC in coal mined in the 
RK % 35 33,7 35,6

3 Operating income mln tenges 178 085 194 442 228 865

4 Share of investments in innovative projects in 
company revenue % 14,8 12,6 5,3

5 Share of net profit from innovative projects in the 
company’s total net profits % 2,39 0,80 -11,9

6 Extent of damage caused by emergencies mln tenges 14,04 6,30 4,12

7 Occupational and environmental protection 
expenses mln tenges 1 430 5 547,68 7 937,99

8 Social stability rating % 69 64 72

9 Personnel turnover % 8,6 12,0 11,9

10 Involvement degree % 65 65 65

11 Personnel headcount, total people 18 203 18 754  18 169

12 Cost of training 1 employee per year thous. 20,28 22,62 25,18

13 % of training costs from the labor compensation 
fund % 1,13 1,30 0,9

14 Number of workplace accidents per thousand 
people

number /
1 000 
people

0,2 Not planned 0,5

15 Costs for sponsorship and charitable donations mln tenges 1 170,9 215,664 214,93

16 Accrued taxes and other obligatory charges mln tenges 1 085,9 1 978,5 1 418,6

17 Share of the local content in goods, works and 
services % 76,0 70 74

Sustainable Development

* These figures are presented in accordance with the Development Plan of the Samruk-Energy JSC
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OCCUPATIONAL SAFETY 

The aspect of Health and safety at 
the workplace

1. G4-LA5 PERCENTAGE OF TOTAL 
WORKFORCE REPRESENTED IN FORMAL 
JOINT MANAGEMENT–WORKER
HEALTH AND SAFETY COMMITTEES 
THAT HELP MONITOR AND ADVISE ON 
OCCUPATIONAL HEALTH
AND SAFETY PROGRAMS.

a. Specify the level at which, as a rule, 
each joint committee of management 
and employees on healthcare and safety 
functions in the organization.

Pursuant to Article 339 of the Re-
public of Kazakhstan Labor Code, all 
the subsidiary companies (SC) set 
up occupational safety committees 
(commissions) (OSCs). OSCs consist 
of representatives of the employer, 

trade union, or other representatives 
authorized by employees on a parity 
basis.

b. Specify the percentage of workers 
represented in joint committees of man-
agement and employees on healthcare 
and safety.

Around 2.8% of the employees of 
the Company SC are represented in oc-
cupational safety committees.

2. G4-LA6 TYPES AND LEVEL OF 
INDUSTRIAL INJURIES, LEVEL OF OC-
CUPATIONAL DISEASES, COEFFICIENT 
OF LOST DAYS AND COEFFICIENT OF 
WORK ABSENCE, TOTAL NUMBER OF 
WORK-RELATED DEATHS, BY REGION 
AND GENDER.

a. Specify the data on the types of 
injuries, the coefficient of injuries (CI), 
the coefficient of occupational diseases 
(ODC), the coefficient of lost days (LDC), 

the coefficient of work absence (CAW), as 
well as the number of work-related ac-
cidents with a fatal outcome for all staff, 
including freelancers.

In 2015 there was excess in the rate 
of production injuries (11 cases, one of 
which involved a group) in comparison 
with 2014 (4 cases), while there is gen-
eral 30% reduction in the number of 
accidents relative to the average indi-
cator of the previous 5 years (16 cases). 
One lethal case that took place in 2015 
should be noted.

Type of injuries 2013 2014 2015

Chemical burn 1 - -

Bruise 1 - 2

Traumatic amputation 1 - 1

Electrocution 4 1 4

Fracture 5 3 4

Combined trauma (fractures, bruises, tears 
of internal organs) - - 1

Total 12 4 12
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b. Specify the data on the system of 
rules used when register accidents at 
work and form the corresponding re-
porting.

Procedure of notification and regis-
tration of accidents at work was car-
ried out in accordance with Chapter 
37 of the Labour Code of the Republic 
of Kazakhstan (RK) «Investigation and 
registration of accidents and other 
damage to the health of workers, re-
lated to working activity» and other le-

Notes:
Personal injuries coefficient (PIC):
PIC = total number of traumas * 200,000 / Total number of hours worked.
Lost day coefficient (LDC):
LDC = total number of lost days * 200,000 / Total number hours worked.
Work absence coefficient (CAW): 
CAW = total number of missed days (absence) for the period * 200,000 / Total number of days worked in the same period.

gal acts of the Republic of Kazakhstan. 
Monitoring report was formed month-
ly in the area of ​​occupational health 
and safety and industrial injuries for 
the submission to the authorized state 
body of the Republic of Kazakhstan on 
labor. At the end of the year, the Agen-
cy of RK on statistics was provided with 
reports on injuries associated with 
working activities and occupational 
diseases in the form of «7-TPZ».

Indicators 2013 2014 2015

Personal injuries coefficient (PIC) 0,06 0,02 0,07

Occupational disease coefficient (ODC) 0 0 0

Lost day coefficient (LDC) 6,24 1,0 4,7

Work absence coefficient (CAW) 9,8 20,5 9,2

Number of lethal accidents 0 1 1
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3. EMPLOYEES WITH HIGH 
TRAUMA RATE AND HIGH RISK OF 
OCCUPATIONAL DISEASES

a. Specify, whether the company has 
employees that are engaged into profes-
sional activity, connected with a high 
risk of injury or of certain diseases.

In all subsidiaries and affiliates of 
the Company the certification of work-
places on working conditions has been 

All the SC of the Company have 
developed Action plans to improve 
the working conditions of employees 
working in harmful and hazardous 
working conditions.

held. In accordance with the certifica-
tion, the workplaces with harmful and 
dangerous working conditions have 
been defined. At the same time, all 
employees are provided with the ap-
propriate privileges, including person-
al protective equipment and protective 
clothing (Resolution of the Government 
of Kazakhstan № 1458 of December 5, 
2011 «On approval of Rules of distribu-
tion of milk, preventive nutrition, spe-

cial clothes, special footwear and other 
personal protection equipment to work-
ers, provision of collective protection 
equipment, ablution facilities and devic-
es at the expense of the employer; norms 
of distributed milk at the expense of the 
employer; norms of preventive nutrition 
at the expense of the employer»).

SC Number 

Almaty Power Plants JSC 2 109

Aktobe CHP JSC 307

Plant ESDPP-2 JSC 1 101

Zhambyl SDPP JSC 379

ESDPP-1 LLP 926

Alatau Zharyk Company JSC 164

East-Kazakhstan Regional Energy Company JSC 744

Mangistau Distribution Power Grid Company JSC 25

Shardarinsk HPP JSC 119

Moynak HPP JSC 55

Bogatyr Komir LLP 5 929
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MEASURES TAKEN TO REDUCE 
THE INDUSTRIAL TRAUMA RATE 

The following measures are taken 
in order to reduce the industrial trau-
ma rate in all the SC of the Company:
1.	 All workers are informed about 

circumstances and causes of acci-
dents.

2.	 All production personnel receive 
unplanned instructions.

3.	 Knowledge of the TOR, SR, occupa-
tional safety rules, and guidelines 
on occupational safety of employ-
ees at whose subdivisions an acci-
dent took place is examined.

4.	 Occupational safety days are organ-
ized on a monthly basis with the 
participation of senior managers. 
Measures aimed at correcting iden-
tified violations are taken according 
to the results of the occupational 
safety days.

5.	 Security and occupational safety 
services organize comprehensive 
inspections of equipment, build-
ings, facilities and workplaces. Re-
sponse plans are prepared based 
on the results of comprehensive 
inspections, including execution 
deadlines and responsible persons.

6.	 All production personnel are 
trained according to the Rules for 
training, instruction, and exami-
nation of employees’ knowledge of 
occupational safety.

7.	 Before the repair campaign, all the 
SC hold seminars and meetings 
with engineers and technicians of 
structural subdivisions author-
ized to give assignments, manage 
and perform works, with practical 
trainings on the correct access for 
teams to perform works and for-
malize assignments.

8.	 Works are certified at the compa-
nies according to labor conditions 
at least every five years.

9.	 Scheduled replacement of equip-
ment exhausting its longevity re-
source and posing a serious threat 
to production personnel is carried 
out.

10.	Practically all the SC of the Com-
pany introduced the international 
standard “Healthcare and occupa-
tional safety management system 
OHSAS-18001”.

11.	Each case of work-connected injury 
is considered at meetings of boards 
of directors/supervisory boards of 
the SC of the Company.

12.	With the increasing number of ac-
cidents at work, an action plan for 
the reduction of occupational inju-
ries for 2016 has been developed in 
Samruk-Energy JSC.

6. G4-LA8 COVERAGE OF HEALTHCARE 
AND SAFETY ISSUES IN OFFICIAL 
AGREEMENTS WITH TRADE UNIONS

a. Specify, whether formal agree-
ments (global or local) with the trade 
unions affect health and safety issues. 

Collective agreements between em-
ployers and employees represented 
by trade unions were signed at all the 
SC of the Company. The procedure for 
signing collective agreements is regu-
lated by Chapter 31 of the Republic of 
Kazakhstan Labor Code (RK LC). The 
contents and structure of a collective 
agreement determined by Article 284 
of the RK LC stipulates, in particular, “… 
creation of healthy and safe work and 
household conditions, amount of fi-
nancing for occupational safety meas-
ures, healthcare improvement …”.

b. If positive, please specify the de-
gree (percentage) to which various 
health and safety issues are covered by 
local and global agreements signed by 
the organization.

Collective agreements encompass 
100% of employee healthcare and oc-
cupational safety.

7. G4-LA5-7 PROGRAMS FOR 
EDUCATION, TRAINING, CONSULTING, 
RISK PREVENTION AND MANAGEMENT 
TO ASSIST THE EMPLOYEES, 
THEIR FAMILIES AND PEOPLE’S 
REPRESENTATIVES WITH REGARD TO 
SEVERE DISEASES

The SC of the Company has no em-
ployees working in conditions with 
considerable or high risk of specific 
diseases. According to Order №175 dat-
ed February, 28 2015 of the Minister of 
National Economy of the Republic of 
Kazakhstan “On approval of the list of 
harmful industrial factors and profes-
sions due to which obligatory medical 
examinations are conducted” Rules of 
obligatory medical examinations”, ap-
proved by the order of acting Minister 
of National Economy of the Republic 
of Kazakhstan №128 dated February, 
24, 2015, personnel of the Samruk-En-
ergy Group of Companies undergo 
preliminary and regular medical ex-
aminations. Medical examinations are 
conducted by healthcare institutions 
holding licenses for medical evaluation 
of professional aptitude according to 
the health status. According to the re-
sults of preliminary and periodic med-
ical examinations, the commission 
recommends a set of actions focused 
on promoting an employee’s health, 
particularly hospital examinations and 
treatment, rehabilitation treatment, 
health resort therapy and referral to 
profiled sanatoriums.

In accordance with the Article 312 
of the Labor Code of the Republic of 
Kazakhstan a certain circle of workers 
undergoes daily pre-shift medical ex-
amination.

The Group of Companies carries out 
the vaccination for their employees on 
a regular basis, and also it uses other 
forms of maintenance of immunity in 
order to prevent diseases.
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No work with respect to serious 
diseases is carried out with members 
of employees’ families and representa-
tives of the population.

8. POLICY AND REQUIREMENTS 
FOR HEALTHCARE AND SAFETY OF 
CONTRACTUAL AND SUBCONTRACTUAL 
EMPLOYEES

According to the recommendation 
of the Company’s Working Group, all 
the SC prepared internal regulato-
ry documents with requirements for 
choosing contractors based on their 
compliance with the RK laws and reg-
ulations on occupational safety, indus-
trial and fire safety, and contractual 
certificates of international standards 
in the field of quality, environmental 
safety, and occupational safety. For 
instance, a system of admission of 
employees of contractors and subcon-
tractors on the territory of the enter-
prise has been developed and oper-
ates in ESDPP-1 LLP named after Bulat 
Nurzhanov, namely: enterprise stand-
ard STP 03.004.1.05.016-11 «Regulations 
on the organization of work of con-
tractors on the premises.» In accord-
ance with the above standard for all 
contractors and subcontractors, organ-
izations are tested before starting work 
for compliance with the safety require-
ments, submit the documents to the 
service of the OSH, according to the 
«List of documents required for admis-
sion to the territory of ESDPP-1 LLP», 
including a list of employees that have 
undergone a medical examination. Af-
ter verification of the documents, con-
tractor sends lists of employees who 
are eligible to be heads, manufacturers 
and members of the maintenance bri-
gade (including general and interim) to 
the service of occupational safety and 
health for the future issuing of direc-
tions for the company with the provi-

sion of access to carry out work on the 
territory of ESDPP-1 LLP.

9. PERCENTAGE OF CONTRACTUAL 
AND SUBCONTRACTUAL EMPLOYEES 
TRAINED ON OCCUPATIONAL SAFETY 
AND HEALTH

Permits for contractual employees 
to access workplaces to carry out work 
operations according to their contrac-
tual obligations are in compliance with 
the requirements for occupational 
safety rules. Orientation, and initial 
and target trainings are held during 
permitting the access; qualification 
certificates are checked with training 
on occupational safety and medical ex-
amination specification. 

According to the mentioned above, 
100% of the contractual employees 
workers completed proper occupation-
al safety training.

CHARITY 

The government tries to balance 
its business policy for social responsi-
bility. In 2011, the Company joined the 
UN Global Compact and approved the 
corporate social responsibility strate-
gy aimed at systematizing, improving 
and implementing social programs. In 
2015, the shareholder reviewed and ap-
proved some sponsorship applications 
in the amount of 209 million tenges, 
charitable help in the amount of 5,931 
million tenges. Based on the decisions 
of the Board of the Samruk-Kazyna 
Group of Companies, Samruk-Energy 
Group of Companies financed projects 
amounting to 215 million tenges. 144 
million tenges was allocated to sports 
clubs and federations for the organiza-
tion of activities and sporting events. 
Astana Arlans PSC won the first place 
in the 2015 WSB season. With the sup-
port of the Company, «KAZENERGY» 

X Eurasian Forum was organized on 
high-level. The organizations of the 
veterans, the disabled, and orphanag-
es were supported, a celebration of the 
70th anniversary of the Victory in the 
Great Patriotic War was held in Sere-
bryansk. Shardarinsk HPP JSC contin-
ued a long tradition of providing elec-
tricity benefits to veterans of GPW and 
Afghanistan war. 

As the world practice shows, cor-
porate social responsibility, including 
charity is one of the regular activities 
of any large company that emphasizes 
voluntary contribution to the develop-
ment of society, improvement of the 
social and environmental spheres.
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DEVELOPMENT OF LOCAL 
CONTENT SHARE

MISSION TO DEVELOP LOCAL
CONTENT SHARE

As part of implementing the state 
program on the local content share 
development (hereinafter, the LCS) 
approved by Republic of Kazakhstan 
Government Order dated October 29, 
2010, in the process of modernizing 
the existing or putting into operation 
new generating facilities, the Company 
is expected to ensure the gradual de-
velopment of local content share and 
the participation of national manufac-
turers (hereinafter, NM) in implement-
ing production and promising power 
projects when creating new produc-
tion facilities.

VISION OF LOCAL CONTENT SHARE

The Company views itself as a leader 
of national manufacturers in the ener-
gy sector in terms of presence and de-
velopment of NM in the electric ener-
gy segment of the country’s economy, 
including as part of work operations 
aimed at creating the foundation and 
implementation of the green economy 
strategy, RES development, energy im-
provement and resource efficiency of 
production facilities.

WAYS AND METHODS OF DEVELOPING 
LOCAL CONTENT SHARE

For the purpose of implementing 
a mission to develop the local content 
share and ensure NM participation 
in project implementation on all di-
alogue sites, the Company offers and 
takes several consistent measures to 
implement the program for the devel-
opment of local content share: 
•	 offers a list of imported goods;
•	 enters into long-term contracts;
•	 attracts Kazakh personnel for im-

plementation of investment pro-
jects;

•	 attracts NM when modernizing 
existing power assets and building 
new ones;

•	 takes NM into account when con-
ducting market research.

EXPECTED RESULTS 

The implementation of the above 
measures will make it possible to im-
prove NM competitiveness, engage 
business in the power sector in a more 
comprehensive and systematic way, 
and increase innovations and efficien-
cy of the industry in general. Therefore, 
conditions will be created for organiz-
ing new production facilities, increas-
ing the local content share when pro-
ducing components for equipment to 
be supplied, receiving conditions for 
transferring technologies from the 
world’s leading title holders and devel-
oping the segment for maintenance of 
equipment to be supplied. Some pos-
itive effects will include new jobs cre-
ated as a result of the above measures 
and necessary conditions for improv-
ing the qualification of local personnel 
as regards to operation, maintenance 
and repairs of supplied and manufac-
tured equipment. Problems of guar-
anteed product sales will be solved: 
long-term agreements with NM will be 
signed.

ECONOMIC
FACTORS
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INFORMATION ABOUT THE NUMBER 
OF AGREEMENTS SIGNED WITH 
NATIONAL MANUFACTURERS IN 2014-
2015

In 2014, the Company signed prod-
uct agreements – 3,669 items worth 
151,54 billion tenges, including NM – 
766 items worth 136,63 billion tenges.

In 2015, the Company signed prod-
uct agreements – 3,140 items worth 
121 billion tenges, including NM – 835 
items worth 110,57 billion tenges.

We see a positive trend in the con-
cluded contracts with national manu-
factures. 

INFORMATION ABOUT THE NUMBER 
OF SIGNED LONG-TERM AGREEMENTS 
FOR 2014-2015

In 2014, the Company signed 63 
long-term agreements with national 
manufacturers worth 2,48 billion teng-
es.

In 2015, the Company signed 87 
long-term agreements with nation-
al manufacturers worth 214,45 billion 
tenges.

PARTICIPATION IN REGIONAL 
EXHIBITIONS FOR DEVELOPING 
LOCAL CONTENT 

Over the past year, the Company 
participated in the Dialogue Site for 
the development of domestic industry 
and the support of Kazakh producers 
organized by National Agency for the 
development of local content NAD-
LoC JSC and the National Chamber of 
Entrepreneurs of the Republic of Ka-
zakhstan in Astana, in the «State Order 
2016» Action, annually conducted by 
the Almaty City Hall with participation 
of the mayor of Almaty and Chairman 
of the Board of Samruk-Kazyna NWF 
JSC. The Company also participated in 
meetings under the order of the First 
Deputy Prime – Minister of the Re-
public of Kazakhstan on measures to 
support industrial enterprises of Ka-
zakhstan in Astana, Ust-Kamenogorsk, 

Shymkent, Petropavlovsk, Pavlodar 
and Almaty. Participation in meetings 
with national manufacturers, organ-
ized by Samruk-Kazyna Contract LLP, 
National Agency for the development 
of local content NADLoC JSC, the Na-
tional Chamber of Entrepreneurs of 
Kazakhstan.

INFORMATION ABOUT AGREEMENTS 
WITH NATIONAL MANUFACTURERS:

1.	 Kentau Transformer Plant Joint-
Stock Company: product supplies: 
disconnect switches, transformers, 
cutouts and cutout drives worth 
166 million tenges.

2.	 Asia Auto JSC: motor vehicles worth 
73 million tenges.

3.	 Kazenergokabel JSC: cable products 
worth 122 million tenges.

4.	 Kaztsentrelectroprovod LLP: cables 
and wires, adapters, cabinets worth 
34 million tenges.

2013 ( fact) 2014 ( fact) 2015 ( fact)

 
Total

amount
of signed

agreements
NM amount % NM

Total amount
of actually
supplied

goods, works
and services

NM amount % NM

Total amount
of actually
supplied

goods, works
and services

NM amount % NM

Goods 166 114 048 123 164 229 74 % 157 966 728 125 853 121 80% 134 371 841 112 279 782 84%

Works 127 069 408 57 398 008 45% 99 769 397 49 652 585 50% 99 091 016 37 149 447 37%

Services 80 782 171 78 555 575 97% 99 018 102 97 399 442 98% 92 663 066 91 230 497 98%

Total 373 965 627 259 117 812 69% 356 754 227 272 905 148 76% 326 125 923 240 659 726 74%

INFORMATION ABOUT THE LOCAL CONTENT SHARE IN PROCUREMENT 
OVER 2013-2015, THOUS. TENGES*
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5.	 HighIndustrialLubricants&Liquid-
sCorporation («HILL») LLP: product 
supplies:oil and lubricants worth 
242 million tenges.

6.	 Orika-Kazakhstan JSC: product sup-
plies: industrial explosives worth 
453 million tenges.

7.	 Reinforced Concrete Plant LLP: 
product supplies: columns, foun-
dation units, reinforced concrete 
elements worth 65 million tenges.

8.	 Kagaz Shahary SEZ LLP: product 
supplies: paper worth 2 million 
tenges.

9.	 Zhana Semey Shpal Zauyty JSC: 
product supplies: impregnated 
conversion beams worth 53 million 
tenges. 

10.	KAZELECTROMASH LLP: product 
supplies: cables and wires worth 
204 million tenges.

11.	KEMONT JSC: product supplies: 
transformer substation worth 7 
million tenges.

We, as customers, show great inter-
est in the issue of the new domestic 
products, as well as continue work on 
concluding long-term contracts with 
national manufacturers. This makes it 
possible to ensure stable demand for 
manufactured products, respectively, 
this creates the conditions for long-
term investments in production.

In turn, investment projects, and 
projects for expanding facilities and 
modernizing production implemented 
by Samruk-Energy JSC, as well as cur-
rent capital expenditures must encour-
age national manufacturers to expand 
their list of manufactured products.

PROCUREMENT MANAGEMENT:

а) Determining demand for material 
resources:

Demand for material resources is 
determined based on the Company’s 
development plan, which is drawn up 
in accordance with requests of Compa-
ny structural subdivisions given official 
and production needs.

б) Supplier choice:
Supplier choice is determined ac-

cording to the results of tenders and 
request for prices from one source ac-
cording to the Procurement Rules of 
the Fund. 

в) Procurement process:
The procurement process at the 

Company is carried out according to 
the Rules for procuring goods, works 
and services of Samruk-Kazyna NWF 
JSC and organizations with fifty and 
more percentage of voting shares (in-
terests) directly or indirectly owned by 
Samruk-Kazyna JSC or under fiduciary 
management approved by Decision № 
80 of the Board of Directors of Sam-
ruk-Kazyna JSC dated May 26, 2012. 

All procurements are recorded in 
the Electronic Procurement Informa-
tion System on the www.tender.sk.kz

2013 ( fact) 2014 ( fact) 2015 ( fact)

 
Total

amount
of signed

agreements
NM amount % NM

Total amount
of actually
supplied

goods, works
and services

NM amount % NM

Total amount
of actually
supplied

goods, works
and services

NM amount % NM

Goods 166 114 048 123 164 229 74 % 157 966 728 125 853 121 80% 134 371 841 112 279 782 84%

Works 127 069 408 57 398 008 45% 99 769 397 49 652 585 50% 99 091 016 37 149 447 37%

Services 80 782 171 78 555 575 97% 99 018 102 97 399 442 98% 92 663 066 91 230 497 98%

Total 373 965 627 259 117 812 69% 356 754 227 272 905 148 76% 326 125 923 240 659 726 74%

* Note: data of Samruk-Kazyna Contract LLP.
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INDIRECT ECONOMIC EFFECT 

The management staff and the 
Board of Directors of the Company 
pursue a specific goal – to create a 
stable company. The term “stable” 
also means efficient use of resources 
– both those of the Samruk-Energy 
Group of Companies and public ones.

For these purposes, certain enter-
prises implement integrated manage-
ment systems, plants are technically 
reequipped, and requirements for per-
sonnel and suppliers are toughened. 
A lot of attention is paid to economic 
aspects, such as projects related to cor-
porate social responsibility, improve-
ment of the environmental situation, 
and financed from operating profits of 
the Samruk-Energy Group of Compa-
nies.

Given the above, all the aspects of 
sustainable development are analyzed 
by the management staff to find their 
economic efficiency. For example, la-
bor productivity, used raw materials 
(environmental impact) and other 
aspects are taken into account when 
planning activities of the Samruk-En-
ergy Group of Companies. Thus, pow-
er generation capacity by the end of 
2015 decreased by 14.7% in comparison 
with 2014 and amounted to 3,191 thous. 

INTERACTION WITH INTERESTED PARTIES 

The Company considers its interested parties as a group of persons or organ-
izations impacting Company operations or impacted by Company activities. The 
table below shows the main interested parties.

KWh/person, which is associated with 
a reduction in the volume of electricity 
production. The indicator is expected 
to rise to 3,285 thousand kWh/person 
by 2016, to 3,681 thousand kWh/person 
by 2017, and to 7,242 thousand kWh/
person by 2019.

The philosophy for sustainable 
development and efficiency exists in 
such aspects as charity, which would 
probably not be considered from the 
economic and scientific perspective. 
However, the effect and scale of chang-
es concerned are taken into account 
when determining priority of social 
projects.

INTERACTION
WITH SOCIETY
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Interested parties Issues Interaction methods

Shareholders •	 Performance efficiency;
•	 Dividends;
•	 Information transparency and 

disclosure.

•	 General meeting of shareholders;
•	 Annual report;
•	 Meetings and negotiations;
•	 Website;
•	 Correspondence and inquiries;
•	 Exhibitions, forums and presentations.

Subsidiaries and affiliates •	 Companies’ profitability;
•	 Reduction of harmful emissions;
•	 Efficient use of water resources;
•	 Use of advanced technologies.

•	 Meetings;
•	 Website;
•	 Procurement;
•	 Non-financial reports;
•	 Official visits;
•	 Round-table meetings, summits.

Employees •	 Salary;
•	 Social package;
•	 Safe working conditions;
•	 Professional development.

•	 Opinions and wishes transferred 
through department heads;

•	 Website;
•	 Questionnaires and website;
•	 Media;
•	 Meetings of the Board.

Government authorities •	 Industry-specific development 
programs;

•	 Social issues;
•	 Tariffs.

•	 Participation in governmental working 
groups;

•	 Interaction through industry-specific 
organizations;

•	 Consultation with competent 
government authorities in the power 
sector.

Consumers •	 Satisfaction of growing demand for 
electricity and heat;

•	 Quality of provided services;
•	 Energy efficiency.

•	 Questionnaires and inquiries;
•	 Media;
•	 Website;
•	 Non-financial report.

Banks and financial institutions •	 Credit lines;
•	 Bank accounts;
•	 Cooperation in project 

implementation.

•	 Website;
•	 Correspondence and inquiries;
•	 Exhibitions, forums and presentations;
•	 Financial reports.

Other affiliates •	 Discrimination prevention;
•	 Respect for human rights;
•	 Stable employment.

•	 Non-financial reports;
•	 Website.

Competitors •	 Increase in industry efficiency;
•	 Support at peak loads.

•	 Interaction via industry-specific 
organizations.

Society, including the media •	 Contribution to socio-economic 
development of regions of operations;

•	 Efficiency of nature management;
•	 Environmental protection.

•	 Website;
•	 Non-financial reports;
•	 Press releases;
•	 Corporate events;
•	 Press conferences.

Suppliers •	 Long-term cooperation;
•	 Local content;
•	 Reduction of harmful emissions.

•	 Signed agreements and 
memorandums.

Partners •	 Equipment reliability;
•	 Company’s development plans;
•	 Compliance with contractual 

obligations.

•	 Non-financial reports;
•	 Official visits;
•	 Business meetings;
•	 Website;
•	 Advertisements.
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To interact with society and corre-
spond to the principles of corporate 
social responsibility, the Samruk-Ener-
gy Group of Companies determined its 
priorities, according to which sponsor-
ship and charitable assistance will be 
rendered.

The Company consolidated this in 
the Development Strategy and Strate-
gy for Corporate Social Responsibility. 
Assistance criteria refer to the creation 
of new opportunities, which can be 
used by the maximum number of cit-
ies, towns and villages’ residents, and 
the improvement of the population’s 
standard of living.

The state pays special attention to 
a fair competition. The Agency for Pro-
tection of Competition and its regional 
offices regularly monitor the market 
in order to prevent collusion among 
manufacturers and unfair competi-
tion.

The Samruk-Energy Group of Com-
panies is committed to conducting its 
business in accordance with interna-
tional best practices. Increased market 
share and growing operating profit 
are achieved by implementing fair 
and competitive practices. In 2015, the 
Samruk-Energy Group of Companies 
received no reports about impediment 
to competition from the supervisory 
authority.

USER HEALTH AND SAFETY 

In order to ensure technical regu-
lation and improve user safety, GOST 
13109-97 Electricity Quality Standards 

ANALYSIS OF BUSINESS UNITS 
AGAINST CORRUPTION-RELATED 
RISKS 

As per Item 37 of the Action Plan 
for improving corporate governance 
in Samruk-Energy JSC approved by the 
decision of the Board of Directors dat-
ed March 28, 2013, a Counter Fraud and 
Corruption Policy was developed and 
approved in Samruk-Energy JSC.

The Policy was elaborated to form 
a uniform concept for the Company’s 
employees and other persons about 
non-acceptance of fraud and corrup-
tion in any form and expression, and 
to minimize the risk of fraud and in-
volvement of the Company in corrup-
tion.

The Policy sets guidelines for coun-
tering fraud and corruption and man-
agement basics for the prevention of 
fraud and corruption and their control, 
minimization and/or redress of fraud-
ulent and corruption-related actions.

The Policy provisions are applied to 
the officers and employees of the Com-
pany and its subsidiaries, and to third 
parties – counterparties that work un-
der contract (auditors, advisers, etc.).

In 2015, all employees of the Corpo-
rate Center and the SC were fully ac-
quainted with the Counter Fraud and 

in General Power Supply Systems was 
developed, where the requirements 
for electricity quality are specified. 
This state standard is binding upon the 
Samruk-Energy Group of Companies.

 

Corruption Policy. The staff ’s knowl-
edge of the Policy is tested annually. 

Negative publications in the media 
about officials and workers of Sam-
ruk-Energy JSC, its SC with respect to 
any fraud and corruption facts are reg-
ularly monitored.

At the end of 2015, no cases of 
frauds and corruption were reported 
in the Samruk-Energy Group of Com-
panies.

PRODUCTION
LIABILITY
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MARKING OF PRODUCTS
AND SERVICES 

The products of the Samruk-Energy 
Group of Companies are not marked.

MARKETING COMMUNICATIONS 

Due to the monopolistic or domi-
nant status, marketing communica-
tions are economically inadvisable for 
the Samruk-Energy Group of Compa-
nies.

USER PRIVACY 

The Samruk-Energy Group of Com-
panies gives priority to the privacy and 
security of information about clients. 
For these purposes, each company of 
the Samruk-Energy Group has deter-
mined a range of employees author-
ized to access data of users and clients 
of the company. Moreover, the client 
base is a strategic and trade secret for 
certain companies of the Samruk-En-
ergy Group.

Information about the client da-
tabase is disclosed to persons outside 
the Samruk-Energy

Group of Companies as required by 
authorized agencies of the Republic of 
Kazakhstan only.

For the accounting period, there 
were no cases of loss of client data 
among the companies of Samruk-En-
ergy Group.

 

COMPLIANCE WITH 
REQUIREMENTS 

The Samruk-Energy Group of Com-
panies performs its activities under 
existing legislation. The Legal Depart-
ment enforces all norms of existing 
legislation. The Legal Department reg-
ularly monitors the current and newly 
effective laws and technical regulations 
on power, environment, occupational 
safety and product quality.

The Samruk-Energy Group of Com-
panies commits to compliance with 
legislative norms and requirements. 
This is confirmed by the companies 
of the Samruk-Energy Group which 
are currently installing smoke filters, 
which will prevent a large portion of 
particulate emissions from entering 
the atmosphere.

These actions are governed by the 
technical regulation effective as of 2013 
in order to reduce negative environ-
mental effects.

NON-COMPLIANCE WITH 
REGULATORY REQUIREMENTS 
AND VOLUNTARY CODES 
RELATING TO THE IMPACT OF 
PRODUCTS AND SERVICES ON 
HEALTH AND SAFETY 

In the accounting period, no cases 
of non-compliance with requirements 
relating to the impact of products and 
services on health and safety were 
identified within the Samruk-Energy 
Group of Companies.

NON-COMPLIANCE WITH 
REGULATORY REQUIREMENTS 
AND VOLUNTARY CODES 
RELATING TO MARKETING 
COMMUNICATION 

In 2015, the Samruk-Energy Group 
of Companies recorded no cases of 
non-compliance relating to product 
marketing and promotion.

COMPLAINTS RELATING TO 
VIOLATION OF USER PRIVACY 

In the accounting period, no com-
plaints relating to violation of user pri-
vacy or loss of user data were recorded 
within the Samruk-Energy Group of 
Companies.
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Information about External Auditing Firm

 INFORMATION  

 ABOUT EXTERNAL  

 AUDITING FIRM 

By the Decision of the Board of Directors of 
Samruk-Energy JSC No.51 dated October 11, 2011, 
the Policy of Samruk-Energy JSC in engaging audit 
organization services was approved. The aim of such 
policy is to organize the efficient activities on engaging 
audit organizations (including non-audit services, 
provided by audit organizations), to introduce the 
unified procedure for their selection, to ensure the 
preservation of the independence status for the 
Company’s auditors in providing audit and non-audit 
services and to avoid the conflict of interests.
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The main criteria for selecting an 
auditing firm are:
•	 service quality;
•	 service cost.

Since 2012, the Company’s external 
auditor has been the Pricewaterhouse-
Coopers Company (hereinafter – PwC).

PwC provides auditing services and 
tax and consulting services aimed at 
increasing the business value of their 
clients.

PwC is a leading firm which ren-
ders services to transnational oil, gas 
and power companies. Integrating the 
products and resources into a uniform 
practice focused on this industry en-
ables PwC to provide quality services 
and enhance the value of client activ-
ity. PwC attracts global resources for 

The quality of services of the audit-
ing firm is determined as follows:
•	 qualifications held by the auditing 

specialists;
•	 work experience both in Kazakh-

stan and international markets;
•	 prompt provision of services;
•	 knowledge of power and coal-min-

ing industries..

on-site work so that clients are able to 
take advantage of the knowledge and 
practice and introduce all this into dai-
ly activities.

More than 2,500 heat and power 
companies worldwide are listed as PwC 
clients for auditing.

CRITERIA FOR SELECTING 
AN EXTERNAL AUDITOR

INFORMATION
ABOUT
THE AUDITING FIRM
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PWC GLOBAL AUDIT CLIENTS IN THE ENERGY SECTOR:

•	 AGL Resources Inc.	
•	 Consolidated Edison Inc.
•	 N.V. Nuon 
•	 Allegheny Energy Inc.	
•	 Constellation Energy Group Inc.
•	 National Fuel Gas Company
•	 Ameren Corporation
•	 DTE Energy Corporation
•	 National Grid Plc.
•	 	American Water Works Company
•	 E.ON AG
•	 NSTAR

At present, personnel of Pricewa-
terhouseCoopers in Kazakhstan con-
sist of over 350 persons in Almaty and 
Astana and provide services to envia-
ble number of national and interna-
tional clients. Furthermore, the com-
pany actively operates in the Central 
Asian area: Baku (Azerbaijan), Erevan 
(Armenia), Tbilisi (Georgia), Bishkek 
(Kyrgyzstan), Tashkent (Uzbekistan), 
Ashkhabad (Turkmenistan) and Ul-
an-Bator (Mongolia). The company’s 

•	 BG Group Plc.
•	 Edison International
•	 Pepco Holdings Inc.
•	 	British Energy Plc.
•	 Enbridge Inc.
•	 Puget Energy Inc.
•	 Calpine Corporation
•	 	Energy Australia
•	 	RusHydro 
•	 Centrica Plc.
•	 Exelon Corporation
•	 RWE AG

•	 China Power International 
•	 Generation Company Limited
•	 Federal Grid
•	 Southern Union Company
•	 	CLP Holdings Limited
•	 Huaneng Power International Inc.
•	 Southwest Gas Corporation
•	 	CMS Energy Corporation
•	 Koc Holding A.S.
•	 TECO Energy Inc.

growth has been accompanied by an 
increase in the number of its clients 
in all economic sectors, including the 
fuel and energy sector, financial ser-
vices, consumer and industrial goods, 
telecommunications and services.

Over the last 19 years, PwC has been 
the leading supplier of auditing and 
consulting services in the Kazakh pow-
er sector. PwC works with the largest 
Kazakhstan coal-mining and power 
companies, which received, over the 

last few years and has been receiving 
today, auditing services with regard to 
financial statements prepared under 
IFRS. Some important PwC clients re-
ceiving auditing services in Kazakhstan 
are:

Company Activity Period

Samruk-Energy JSC Holding company. 2008-2010, 2012-2015

Alatau Zharyk Company JSC Power transportation, technical distribution of power in Almaty and 
the Almaty Region 2010, 2012-2015

Almaty Power Plants JSC Electric and heat power generation in Almaty and the Almaty Region. 2010, 2012-2015

AlmatyEnergoSbyt LLP Sale of power in Almaty and the Almaty Region. 2008-2010, 2012-2015

Shardarinsk HPP JSC Power generation. 2007

Moynak HPP JSC Development of hydroelectric power plants close to the Charyn River. 2008-2010, 2012-2015

Mangistau Distribution 
Power Grid Company JSC

Power transportation, technical distribution of power for oil and 
other companies, and sale of power to remote country districts in 
Mangistau Region.

2008-2010, 2012-2015
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The external auditor provides the fol-
lowing services to Samruk-Energy JSC:
1.	 Auditing consolidated and separate 

financial statements.

FEES PAID TO THE AUDIT FIRM FOR AUDITING SERVICES AND SEPARATELY FOR SERVICES
NOT ASSOCIATED WITH AUDITS OF FINANCIAL STATEMENTS IN 2015

2.	 Automation of the planning and 
monitoring system.
Before PwC auditing services were 

provided by the KPMG network of 
companies.

Company Activity Period

Plant Ekibastuz SDPP-2 JSC Electric and heat power generation based on coal extracted from 
Bogatyr and Severny coal strip mines. 2005-2009

Eurasian Energy  
Corporation JSC

Open coal mining in the Vostochny coal strip mine and power 
generation. 2005-2015

Bogatyr-Komir LLP Open coal mining in Bogatyr and Severny coal strip mines. 2008-2010, 2012

Ust-Kamenogorsk HPP JSC Generation, transfer and distribution of power in Ust-Kamenogorsk. 2006

Service 2015

Audit 32,339,059 tenges VAT included

Consulting 50,219,430 tenges VAT included

Training 7,358,272 tenges VAT included

EMPLOYMENT OF THE AUDIT 
FIRM’S PERSONNEL 

Prior consent of the Audit Commit-
tee is required to prevent any conflicts 
of interest in case of planned appoint-
ment of an audit firm’s employee 
having participated in the Company’s 
obligatory audit as an audit firm’s 
employee for two years preceding the 
date of his/her appointment (election) 
as a member of the Board, managing 
director or chief auditor.

On the third of March of 2016, the 
report of an independent auditor of 
PricewaterhouseCoopers LLP was pro-
vided on the fact that the consolidated 
financial statements of Samruk-Energy 
JSC reflect in all material respects the 
financial standing of the Company and 
its subsidiaries as of December 31, 2015, 
as well as its financial results and cash 

flows over the year ended on the above 
date, pursuant to the International fi-
nancial reporting standards (you can 
read the full text of the Auditor’s Report 
and the Audited financial statements in 
the second volume of this Report).

CONCLUSION OF 
THE INDEPENDENT 
AUDITOR
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Financial Statements

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

In thousands of Kazakhstan Tenge Note 31 December 2015 31 December 2014 
(restated) *

ASSETS

Non-current assets

Property, plant and equipment 7 804,846,336 747,309,059

Investment property 10 774,702 882,542

Intangible assets 8 2,894,963 2,450,543

Exploration assets 9 13,520,805 11,448,375

Investments in joint ventures and associates 11 72,047,578 78,896,702

Other non-current assets 12 14,256,809 18,783,300

Total non-current assets 908,341,193 859,770,521

Current assets

Inventories 13 13,777,955 13,053,789

Trade and other receivables 14 19,842,838 14,931,807

Other current assets 15 50,866,965 43,214,791

Income tax prepaid 1,534,371 1,579,015

Cash and cash equivalents 16 31,927,511 21,658,167

Total current assets 117,949,640 94,437,569

TOTAL ASSETS 1,026,290,833 954,208,090

* - Comparative information has been adjusted to reflect transfer from assets held for disposal (Note 2).
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Financial Statements

In thousands of Kazakhstan Tenge Note 31 December 2015 31 December 2014 
(restated) *

EQUITY

Share capital 17 355,650,405 355,364,386

Other reserves 17 127,578,106 54,993,097

(Accumulated deficit)/Retained earnings (3,236,425) 80,553,684

Equity attributable to the Group’s equity holders 479,992,086 490,911,167

Non-controlling interest 30 2,528,351 2,138,284

TOTAL EQUITY 482,520,437 493,049,451

LIABILITIES

Non-current liabilities

Ash dump restoration provision 1,842,401 1,203,172

Employee benefit obligations 18 1,329,840 1,338,136

Borrowings 19 340,158,800 283,724,820

Other non-current liabilities 20 4,735,410 8,146,330

Deferred income tax liabilities 28 79,404,793 79,296,635

Total non-current liabilities 427,471,244 373,709,093

Current liabilities

Ash dump restoration provision 120,147 95,968

Borrowings 19 70,844,582 40,301,262

Employee benefit obligations 18 122,689 93,644

Trade and other payables 21 43,220,687 45,397,259

Taxes payable and other payables to budget 28 1,524,428 1,408,623

Income tax payable 28 466,619 152,790

Total current liabilities 116,299,152 87,449,546

TOTAL LIABILITIES 543,770,396 461,158,639

TOTAL LIABILITIES AND EQUITY 1,026,290,833 954,208,090

* - Comparative information has been adjusted to reflect transfer from assets held for disposal (Note 2).
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

In thousands of Kazakhstan Tenge Note 2015 2014
(restated) *

Revenue 22 228,865,079 221,150,337

Cost of sales 23 (165,931,725) (157,207,085)

Gross profit 62,933,354 63,943,252

Selling expense (3,029,040) (2,516,167)

General and administrative expenses 25 (13,939,521) (13,890,731)

Share in profit/(loss) of joint ventures and associates 11 (10,172,534) 12,957,577

Impairment of Goodwill - (75,875,134)

Impairment of assets 4 (3,590,229) (2,785,110)

Finance income 26 2,728,571 8,710,222

Finance costs 27 (109,214,671) (24,018,120)

Other income 24 1,994,642 58,978,315

Other expense (1,749,618) (1,198,607)

(Loss)/profit before income tax (74,039,046) 24,305,497

Income tax expense 28 (5,875,162) (11,054,902)

(Loss)/profit for the year from continuing operations (79,914,208) 13,250,595

Profit for the year from discontinued operations 2 2,469,307 -

(Loss)/profit for the year (77,444,901) 13,250,595

Other comprehensive loss

Items that will not be reclassified to profit or loss:

Remeasurements of post-employment benefit obligations 3,106 (146,246)

Total comprehensive (loss)/income for the year (77,441,795) 13,104,349

(Loss)/profit attributable to:

Equity holders of the Group (77,834,968) 15,946,974

Non-controlling interest 390,067 (2,696,379)

(Loss)/profit for the Year (77,444,901) 13,250,595

Total comprehensive (loss)/income attributable to: 

Equity holders of the Group (77,831,862) 15,800,727

Non-controlling interest 390,067 (2,696,378)

Total comprehensive (loss)/income for the year (77,441,795) 13,104,349

* - Comparative information has been adjusted to reflect transfer from discontinued operations (Note 2). 
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

In thousands
of Kazakhstan Tenge Note

Attributable to equity holders of the Group

Non-
controlling

interest
Total 

EquityShare
capital

Other 
reserves

(Accumula- 
ted deficit)/ 

Re-tained 
earnings 

Total

Balance at 1 January 2014 233,946,269 75,308,815 72,276,222 381,531,306 3,021,709 384,553,015

Profit for the year - - 15,946,974 15,946,974 (2,696,379) 13,250,595

Other comprehensive loss - (152,764) - (152,764) - (152,764)

Total comprehensive
income/(losses) - (152,764) 15,946,974 15,794,210 (2,696,379) 13,097,831

Share issue 17 21,418,117 - - 21,418,117 - 21,418,117

Acquisition
of Moynak HPS 17 - (20,162,954) - (20,162,954) 1,812,954 (18,350,000)

Gain from initial recognition
of loan from Samruk-Kazyna - 18,922,380 - 18,922,380 - 18,922,380

Derecognition of gain from 
initial recognition due to loan 
modification  

100,000,000 (18,922,380) 501,093 81,578,713 - 81,578,713

Dividends - - (8,170,605) (8,170,605) - (8,170,605)

Balance at 31 December 2014 355,364,386 54,993,097 80,553,684 490,911,167 2,138,284 493,049,451

(Loss)/income for the year - - (77,834,968) (77,834,968)  390,067 (77,444,901)

Other comprehensive income - 3,106 - 3,106 - 3,106

Total comprehensive (losses)/
income - 3,106 (77,834,968) (77,831,862) 390,067 (77,441,795)

Share issue 17 286,019 - - 286,019 - 286,019

Gain from initial recognition
of loan from Samruk-Kazyna 17 - 72,581,903 - 72,581,903 - 72,581,903 

Other distribution to 
shareholder  17 - - (1,174,068) (1,174,068) - (1,174,068)

Dividends 17 - - (4,781,073) (4,781,073) - (4,781,073)

Balance at 31 December 2015 355,650,405 127,578,106 (3,236,425) 479,992,086 2,528,351 482,520,437 
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CONSOLIDATED STATEMENT OF CASH FLOWS

* -  Comparative information has been adjusted to reflect transfer from discontinued operations (Note 2).

In thousands of Kazakhstan Tenge Note 2015 2014
(restated) *

Cash flows from operating activities

(Loss)/profit before income tax of continued operations (74,039,046) 24,305,497

Adjustments for:

Depreciation and amortisation 38,954,690 28,715,622

Losses on disposal of property, plant and equipment 932,943 441,062

Reversal of provision  for impairment of trade and other receivables 220,855 538,353

(Reversal)/charge of provision on obsolete and slow-moving inventories 23 (248,629) 881,417

Amortisation of income from connection of additional capacities (364,926) (379,358)

Current service cost and actuarial losses on employee benefits - (34,326)

Finance costs 27 109,214,671 24,018,120

Finance income 26 (2,728,571) (8,710,222)

Share in loss/(profit) of joint ventures and associates 11 10,172,534 (12,957,577)

Gain of fair value measurement of previously held interest 24 - (56,682,576)

Goodwill impairment - 75,875,134

Impairment of property, plant and equipment 4 3,590,229 2,785,110

Others 3,108 (4,749)

Operating cash flows before working capital changes: 85,707,858   78,791,507 

(Increase)/decrease in trade and other receivables and other current assets (4,311,947) 2,981,160

(Increase)/decrease in inventories (340,645) 168,327

Decrease in trade and other payables (1,084,181) (823,646)

Increase/(decrease) in employee benefits payable 344,374 (26,904)

Increase/(decrease) in taxes payable 3,081,703 (1,701,557)

Cash generated from operations 83,397,162 79,388,887

Income tax paid (4,996,199) (5,638,833)

Interest paid (23,490,234) (20,815,349)

Dividends received 5,726,955 5,771,472 

Net cash from operating activities 60,637,684 58,706,177

162

S A M R U K - E N E R G Y  J S C



Financial Statements

* -  Comparative information has been adjusted to reflect transfer from discontinued operations (Note 2).

In thousands of Kazakhstan Tenge Note 2015 2014
(restated) *

Cash flows from investing activities 

Purchase of property, plant and equipment (97,607,800) (81,741,843)

Acquisition of intangible assets (718,235) (371,087)

Exploration and evaluation expenditures (2,486,932) (1,708,070)

Acquisition of subsidiary, net of cash acquired 32 78,386 (233,037,485)

Investment in Moynak HPS 17 - (18,350,000)

Acquisition of share in associates 11 (8,906,910) (6,059,620)

Interest income received 2,793,747 3,033,730

Proceeds from sale of Property, Plant and Equipment 370,396 45,500

Proceeds from sale of interest in joint ventures and associates 79,204 -

Withdrawal of bank deposits 14,412,555 40,320,274

Proceeds from loans provided - 3,669,540

Proceeds from sale of Financial Assets - 405,839

Withdrawal of restricted cash 1,346,767 397,379  

Net cash used in investing activities (90,638,822) (293,395,843)

Cash flows from financing activities: 

Proceeds from issue of shares 17 - 21,418,117

Proceeds from issue of bonds - 2,372,042

Proceeds from borrowings 142,510,049 233,614,123

Repayment of borrowings (100,114,430) (13,623,443)

Repayment of bonds - (10,820,032)

Dividends paid to shareholders (4,781,073) (8,170,605)

Dividends paid to non-controlling interest holders (188,476) (218,312)

Repayment of loans from customers - (616,518)

Other payments attributable to shareholders (800,234) -

Others (3,770) -

Net cash from financing activities 36,622,066 223,955,372

Foreign exchange effect on Cash and cash equivalents 3,648,416 17,150,465

Net increase in cash and cash equivalents 10,269,344 6,416,171

Cash and cash equivalents  at the beginning of the year 16 21,658,167 15,241,996

Cash and cash equivalents at the year- end 16 31,927,511 21,658,167
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Annexes

ANNEX 1. ACRONYMS

AES LLP AlmatyEnergoSbyt LLP

APP Almaty Power Plants JSC

AZhC Alatau Zharyk Company JSC

Benchmarking
Method of analysis used by Samruk-Energy JSC to compare its activity to other 
companies in order to make specific changes which contribute to enhancing 
its competitiveness

CHP Combined heat and power

CIS Commonwealth of Independent States

CMS Corporate management system

CO2 Carbon dioxide

Company Samruk-Energy JSC Holding Company registered in Kazakhstan manages its
subsidiaries and associates

Company organization departments Company subdivisions responsible for certain activity and which are reflected in the 
Company’s organizational structure (departments, services)

Development Plan Indicators
Indicators which describe production and operating and financial activities. Indicators 
have quantitative meaning to be approved as part of the Development Plan and which 
meet the results of operations over accounting and planning periods

DHRM Department of Human Resource Management of the Company

EBITDA Earnings Before Interest, Tax, Depreciation and Amortization

EP Energy provider

ESDPP-1 B.Nurzhanov Ekibastuz SDPP-1 LLP

ESDPP-2 Ekibastuz SDPP-2 Plant JSC

FSR Fire safety regulations

Fund National Welfare Fund Samruk-Kazyna Joint-Stock Company

GRI Global reporting initiative

GTPP Gas turbine power plant

HPP Hydraulic power plant

IMS Integrated management system

ISO International Organization for Standardization

JSC Joint Stock Company

KEGOC KEGOC JSC (Kazakhstan Electricity Grid Operating Company)

KIES Kazakhstan intellectual energy system

KPI
Key performance indicators, measures which describe a certain level of operating 
efficiency of the Company and enable to assess the performance of the Company as a 
whole and its key personnel

KUES Kazakhstan Unified Energy System

LLP Limited Liability Partnership
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ANNEX 1. ACRONYMS (CONTINUED)

LTA Loading and transportation administration

MPD Maximum permissible discharges

MPE Maximum permissible emissions

PCB Polychlorinated biphenyl

PIT SEZ Park of Information Technologies Special Economic Zone

POP Persistent organic pollutants

Procurement Plan
Document executed according to set forms. It reflects a planned procurement of 
fee-paying goods, works and services by the Company, which are required for the 
operation and execution of charter-related activity

PTL Power transmission line

RES Renewable Energy Sources

RF, Russia Russian Federation

Risk Exposure to uncertainty related to events or actions which can affect the achievement 
of set goals and tasks

RK Republic of Kazakhstan

RK MINT Republic of Kazakhstan Ministry of Industry and New Technologies

Samruk-Energy Group of Companies Samruk-Energy JSC, its subsidiaries and associates and jointly controlled entities

SC Subsidiary companies

SDPP State district power plant

SP FIID State Program of Forced Industrial-Innovative Development of the Republic 
of Kazakhstan

SPP Solar power plant

SR Safety regulations

Startegy Long-term Development Strategy of Samruk-Energy JSC

SWOT Analysis of the positive and negative effects of external and internal environment 
factors

TOR Technical Operation Rules

TPP Thermal power plant

UN United Nations

WF Wind Farm

WTO World Trade Organization

ZHSDPP Zhambyl SDPP JSC
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GWh Gigawatt per hour

GJ Gigajoule

Gcal Gigacalorie

kV Kilovolt

kWh Kilowatt per hour

km Kilometer

m Meter

m3 Cubic meter

MVA Megavolt-ampere

MW Megawatt

mln Million

thous. Thousand

 % Per cent

GRI Indicator name Indicator 
disclosure Page

Strategy and Analysis

1.1 Application from the most senior decision maker within the organization + 06-09

1.2 Feature of key impacts, risks and opportunities + 115-119

2.1 Name of organization + 12

2.2 Main brands, types of products and/or services + 13

2.3 Functional structure of the organization, including major units, operating 
companies, subsidiaries and joint ventures +

adding pages 
between
26 and 27

2.4 Location of the organization’s headquarters +  175

2.5
Number of countries where the organization performs its activities, and name of 
countries where main business is conducted or which are of great importance in 
terms of sustainable development issues covered by the report

+ 13

2.6 Nature of ownership and form of incorporation + 13

2.7 Markets where the organization operates (including geographic breakdown, sectors 
to be served and categories of users and beneficiaries) + 28-30,

35, 45

2.8 Scale of organization + 15-16

2.9 Major changes in the scAPP, structure or ownership occurring in the accounting 
period + 26-27

2.10 Awards obtained in the accounting period + 11, 122

UNITS OF MEASURE

ANNEX 2. CORRESPONDENCE TABLE OF GRI MANAGEMENT REPORT
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GRI Indicator name Indicator 
disclosure Page

Strategy and Analysis

3.1 Accounting period to which the provided information refers + 04

3.2 Date of issue of the last report from the previous ones (if any issued) + 04

3.3 Reporting cycle + 04

3.4 Contact information for questions related to a report or its content + 175

3.5 Procedure for defining report content + 05

3.6 Report limits (i.e. countries, subdivisions, subsidiaries, leased capacities, joint 
ventures, suppliers) + 05

3.7 Restrictions of the report scope or limits + 05

3.8
Grounds to include the following data into the report: data on joint ventures, 
subsidiaries, lease of plants, transfer of a part of functions to external contractors 
and other organizational entities which can have a significant impact on 
consistency with previous reports and/or other organizations

+ 05, 57

3.9
Methods of data and calculation measurement, including assumptions and 
techniques applied to prepare the Indicators and other information included in 
the report

+ 05

3.10
Description of the meaning of any re-statements of information given in previous reports 
and grounds for such re-statements (i.e., merger / takeover, change in reporting periods, 
nature of business, assessment method)

3.11 Major changes in previous reporting periods in terms of scope, limits or 
measurement methods applied in the report + 05

3.12 Table indicating a location of Standard elements in the report + 170-174

3.13 Policy and applied practical approaches with regard to external confirmation of the 
report + 05

4.1
Organization management structure, including the main committees comprising 
the highest governing authority and responsible for particular tasks, for example, 
development of a strategy or general supervision of organization activity

+ 83

4.2 Please indicate whether a chairman of the highest governing authority 
simultaneously acts as an executive manager of the company + 90

4.3
For organizations which have a unitary Board of Directors, please indicate the 
number of independent members of the highest governing authority and/or of 
members which do not belong to the executive management of the company

+ 85-86

4.4 Mechanisms which help the shareholders or employees of the organizations to 
coordinate activity of the highest governing authority or give recommendations + 83, 107

4.5
Relation between payments to members of the highest governing authority, 
representatives of top management and senior managers (including termination 
allowances) and performance of the organization (including social and 
environmental results)

+ 89, 107

4.6 Operating processes applied in the highest governing authority designed to avoid 
conflicts of interest + 110

4.7
Procedures for the evaluation of qualification and competence of members of 
the highest governing authority to determine a strategy for arranging economic, 
environmental and social topics [sustainable development]

+ 87, 100

ANNEX 2. CORRESPONDENCE TABLE OF GRI MANAGEMENT REPORT (CONTINUED)
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GRI Indicator name Indicator 
disclosure Page

Strategy and Analysis

4.8
In-house developed statements on mission or values, Corporate Codes of 
Conduct and guidelines relevant in terms of economic, environmental and social 
effectiveness, and the degree of their implementation

+ 14-15, 107

4.9
Procedures applied by the highest governing authority to supervise how the 
organization assesses its economic, environmental and social effectiveness and 
manages it, including the risks, opportunities and observance or compliance with 
international standards, Corporate Codes of Conduct and guidelines

+ 108

4.10
Procedures for self-assessment of productivity by the highest governing authority, 
particularly with regard to economic, environmental and social performance of 
the organization

+ 100-104

4.11 Explanation whether the organization applies a precautionary principle, and how + 108

4.12 Economical, environmental and social charters, principles or other initiatives 
which the organization joined or which supports, developed by external parties + 109

4.13 Membership in associations (for example, industry) and/or national and 
International organizations on protection of interests + 109

4.14 List of the concerned parties with which the organization cooperated + 154-156

4.15 Grounds for identification and selection of concerned parties intended for 
cooperation in the future + 154-156

4.16 Approaches to cooperation with concerned parties, including frequency of 
cooperation by forms and concerned stakeholder groups + 154-156

4.17
Key topics and interests raised or identified during cooperation with the stakeholders, 
and how the organization responded to these topics and interests, including through its 
reporting

+ 154-156

ЕС Management approach + 57

EC1
Created and distributed direct economic value, including income, operating costs, 
payments to the employees, subsidies and other investments in communities, 
undistributed profits, payments to the suppliers of capital and states 

+ 57-74

EC5 Range of relations of standard initial level salary and fixed minimum salary in 
essential areas of the organization’s activity + 138

EC6 Policy, practical approaches to purchase from local suppliers and the share of such 
purchases in essential areas of the organization’s activity + 151-153

EC7 Procedures for recruitment of local population and the share of top managers 
employed from local population in essential areas of the organization’s activity + 128

EC8
Development and influence of investments in infrastructure and services 
rendered, primarily for the public good through business, natural or beneficent 
participation

+ 79, 150-151

EC9 Understanding and description of essential indirect economical impacts, including 
the area of impact + 154

EN Management approach + 123

EN1 Used materials with specification of mass or volume + 123-124

ANNEX 2. CORRESPONDENCE TABLE OF GRI MANAGEMENT REPORT (CONTINUED)
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GRI Indicator name Indicator 
disclosure Page

Strategy and Analysis

EN3 Direct use of energy with specification of prime sources + –

EN5 Energy saved due to reduced power consumption and increased energy efficiency + –

EN8 Total derived water by sources + 124

EN10 Share and total volume of multiuse and reused water + 124

EN11
Location and area of lands owned, leased, headed by the organization, and located 
in protected areas and areas with high biodiversity value outside or adjacent to 
such areas

+ 124

EN20 Atmospheric emissions of NOx, SOx and other significant pollutants with 
specification of type and mass + –

EN21 Total volume of discharges with specification of the quality of waste water and 
receiving water body + 125

LA Management approach + 128

LA1 Total labor force by employment type, labor contract and region + 129-133

LA2 Total employees and turnover of employees by age group, gender and region + 129-133

LA3 Payments and preferences provided for full-time employees, which are not 
provided for temporary or part-time employees by primary activity + 143

LA4 Share of employees covered by labor contracts + 142

LA5 Minimum period(s) of notification on considerable changes in activity of the 
operation and whether it is determined in a labor contract + 142

LA7 Accident frequency rate, occupational disease rate, lost day and absence factors 
and total work-related fatal cases by regions + 147-148

LA8
Existing programs of education, training, program consulting, risk prevention 
and control to assist the employees, their family members and population 
representatives with regard to severe diseases

+ 133-134

LA10 Average training hours per one employee per annum by employee categories + 134

LA12 Share of employees whose performance and career development are assessed 
regularly + 134

LA13
Composition of the governing authorities and personnel of the organization by 
gender and age group with specification of minority representatives and other 
diversity index

+ 133

HR Management approach + 140

HR4 Total cases of discrimination and undertaken actions + 143-144

HR5
Activity under which the rights to freedom of association and collective 
negotiation can be at substantial risk, and actions undertaken to maintain these 
rights

+ 143

ANNEX 2. CORRESPONDENCE TABLE OF GRI MANAGEMENT REPORT (CONTINUED)
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GRI Indicator name Indicator 
disclosure Page

Strategy and Analysis

HR6 Activity under which there is a substantial risk of the child employment, and 
actions undertaken to liquidate child labor + 143-150

HR7 Activity under which there is a substantial risk of forced or compulsory labor, and 
actions undertaken to liquidate forced or compulsory labor + 143-150

HR9 Total violations which affect the rights of indigenous people and minorities, and 
actions undertaken + 143-150

SO Management approach + 154-155

SO2 Share and total business units analyzed against corruption-related risks + 156

PR Management approach + 156-157

PR2
Total non-compliances with regulatory requirements and voluntary codes 
relating to the impact of products and services on health and safety by types of 
consequences

+ 156-157

PR7
Total non-compliances with regulatory requirements and voluntary codes relating 
to marketing communication, including advertising, product promotion and 
sponsorship by types of consequences

+ 156-157

PR8 Total reasonable complaints concerning violations of user privacy and loss of 
consumer data + 156-157

EU1 Project capacity by types of energy resources and control mode + 41-43

EU2 Net produced capacity types of energy resources and control mode + 41-43

EU3 Number of client accounts of domestic, business, institutional and commercial 
users + 43

EU4 Length of aboveground and underground power lines and distribution lines by 
each control mode + 43

EU16 Policy and requirements on health and safety of the employees of contractors and 
subcontractors + 150

EU18 Share of employees of contractors and subcontractors trained on occupational safety 
and health + 150

EU21 Emergency planning, action plan and training programs in case of natural 
disasters /emergencies and recovery work plans + 148-149

EU25
Quantity of injuries and fatal cases among the population with participation of 
the Company assets, including judicial decisions, settlements and pending legal 
proceedings relating to diseases

+ 147

ANNEX 2. CORRESPONDENCE TABLE OF GRI MANAGEMENT REPORT (CONTINUED)
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CONTACT INFORMATION

For any further questions on the Report
or its content please contact as follows:

If information contained in the annual report is used,
the user is required to reference the actual report.

 MARAT OKHAPOVICH  
 MUKHAMEDSALIEV 

Director of the Public Relations Department
Telephone: +7 (7172) 55-30-62
email: m.mukhamedsaliyev@samruk-energy.kz

 MAKPAL UNERBEKOVNA  
 MUKHAMEJANOVA

Director of the Corporate Governance Department
Telephone: +7 (7172) 55-30-05
email: m.mukhamejanova@samruk-energy.kz 

Samruk-Energy Group of Companies
Central Governance Office
15 A Kabanbay Batyr Av.
Q Business Center, Block B
010000, Astana, Republic of Kazakhstan

Telephone:

Fax:
e-mail:

+7 (7172) 55-30-00,
+7 (7172) 55-30-21
+7 (7172) 55-30-30
info@samruk-energy.kz

ar2015.samruk-energy.kz


