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1. OBILIME ITOJIOKEHUA

Hacrosmas CtpaTterus pa3BUTHS SIBISETCS OCHOBOIOIATAIOIIUM JOKYMEHTOM JJIS
IUTAaHUPOBaHUA W ocyuiecTBieHus nesreiabHoctd AQO "Campyk-Dnepro" (nmaiee —
Campyxk-Dnepro) Ha nepuoj 2018-2028 rozsi.

CrpaTerusi y4uTbIBa€T TOCYAAPCTBEHHYIO MOJIUTHKY B 00JIACTU CTPATETUYECKOTO
IJIAHUPOBAHMS CHCTEMbI HALIMOHAJIBHON YHEPreTUYECKO 0€30MMacCHOCTH, COOTBETCTBYET
OCHOBHBIM CTpPaTErMYE€CKUM HampasieHusM, neiasMm U 3agadaM AO «Campyk-KasbiHa»
(manee — ®ona) U pazpaboTaHa B COOTBETCTBUU ¢ KOprmopaTWBHBIM CTaHIApPTOM IO
CTpAaTEern4ecKoMy U OM3HEC IIIaHUPOBaHuIO B rpyrie komnanuii AO «Campyk-Ka3biHay.

[Tpu dopmupoBanuu Crparerun Campyk-DHEpPro MNpUAEPKUBACTCSI, HO He
OTPAaHUYUBACTCS MPUHIUIIAMH YCTOMYHUBOTO Pa3BUTHSA, 3aKPEINIEHHBIMH B [ 106aibHOM
noroBope Opranuzanun O6benunenHsix Hanuit, PykoBoncTse B 001acT yCTOMYUBOTO
pazBuTus CamMpyk-OHEPro M BKJIIOYAET IEMEHTHI, ONMCaHHbIe B [naBe «YcroiunBoe
passute» Konekca kopriopatuBHOro yrpasieHus CamMmpyKk-OHEPTo.

Crpareruss Komnanuu Oasupyercs Ha Tekymux no3uuusx CaMmpyk-OHepro c
Y4E€TOM OCHOBHBIX TEHJCHLUMW BHEIIHEW Cpelbl M 3HEPreTHYECKOW OTpaciu,
OKa3bIBAIOIINX BIUSHUE HA YCIOBUS (PYHKIIMOHUPOBAHHUS OOLIECTBA.

AO «Campyk-DHEpro» C0o3/1aHO B COOTBETCTBUHU C PEIICHUEM OOIIEro coOpaHus
aKIIMOHEPOB C LEJIbI0 pPEeaM3alMK JIOJITOCPOYHOW TOCYJApCTBEHHOM IMOIUTHKU IO
MOJIEpPHU3AIMH CYLIECTBYIOIIUX 1 BBOAY HOBBIX T€HEPUPYIOIINX MOUTHOCTEH.

Campyk-Onepro 3apeructpupoBano 10 wmas 2007 roma. EnuHCTBEHHBIM
akmmonepoM Campyk-DHepro 1o cocrossHuio Ha aBryct 2018 roga sensercs @on.

OCHOBHBIMH BHAAMH AeATEIBHOCTH (CamMpyk-DHEPro SBISIOTCS YIPABICHUE
sHepreTuyeckuMu akthuBamMu B PecnyOnmke Kaszaxcran, a Takxke coJelcTBUE B
MOJEPHU3AIMHU CYIIECTBYIOIIUX U CTPOUTEIBCTBE HOBBIX T€HEPUPYIOIINX MOIIHOCTEH,
BHEJPEHUE HOBBIX TEXHOJIOTHUM B d3HepreTuke PK.

1.1 Makpo3KOHOMHYECKHE TeHAeHIIUU

Ha cerogusimiHuil eHb nepes MUPOBOWM SHEPreTUKOW CTOMT MacluTaOHas 3ajada
M0 HAaxOXJEHUIO ONTUMAJIBHOrO OajaHca MEXJIy KOMIIOHEHTaMH HHEPreTUYecKOon
TPUJIEMMbI: SdKOHOMHUYECKOU IOCTYMMHOCTBIO AJIEKTPOIHEPT UH, HAJIEKHOCTHIO CHA0XKEHUS
M DKOJIOTUYECKOW ycroWuuBoCThiO. Ilpu 53TOM, mnpuopurer OalaHCUPOBAHUS
KOMIIOHEHTOB TPUJIEMMBI, KaK IPaBUJI0, BO MHOTOM OIIPEIEIAETCS YPOBHEM Pa3BUTHSA
CTpaHbl M CMEILAECTCS C DKOHOMHYECKOW JOCTYIIHOCTH DJIEKTPOJIHEPIMM B Ciydae
Pa3BUBAIOIIMXCS CTPAaH K SKOJIOTMYECKON YCTOMYMBOCTH B Cliydae pa3BUTHIX (PucyHox

1).

PucyHOK 1. I'nobanvras JHepeemudeckas mpuievMma u CmeHa umnepamuea npu
paseumuu cmpdaHbsl.
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MupoBoe pa3BuTHE U HEOOXOIUMOCTh OATaHCUPOBAHUS BHYTPU SHEPTETUUECKON
TPUJIEMMBI ONpEaeNsIeT TIo0adbHblEe HEPreTUYECKUE TPEHAbl, B TOM 4YHUCIE JBa
Hau0oJsee 3HaUUMBIX:

1. DHepronepexos — r1o00anbHOE NOBBIIIEHUE YKOJIOTHYHOCTH:
1) CrpemurensHblii poct nos BUD B pa3BUTHIX cTpaHax;
2) YMEepeHHBII pOCT YroJIbHON TeHEpalluu B OTACIBHBIX PErHOHAX WIIH
JOTOHSIOIIUX 3KOHOMHUKAX C POCTOM €€ 3KOJIOTUYHOCTH U Pa3BUTHH
TEXHOJIOTUN «YUCTOTO YTJIISD»;
[To nannoMy HampasieHuto Campyk-OHepro OyJaeT IpOBOAUTH aKTUBHYIO padoTy
B o0ecreueHnu 3Hepronepexojia kak B BUD, Tak v B «4UCTOM yTJIe».
2. I'moGanm3amus ceTeu:
1) Pa3BuTHEe WHTEPHAIIMOHAJBHBIX IPOEKTOB, OOCCICYMBAIOIINX
NIEPETOKH IEKTPOIHEPTUN MEKIY CTPAHAMHU B LENSIX CHUKEHHUS LIEH
Y TIOBBIILICHUS HAaJIEKHOCTH:
a. OOP EADC.
b. CASA-1000.

[Tepeuncnennbie rno0agbHbIE SHEPTETUUECKUE TPEH Ibl, MUPOBBIE SKOHOMHUYECKHE
TPEHABl U TPEH]Ibl PA3BUTHSI IKOHOMHUKHU CTPAHbI, ONPEACICHHbIE, B TOM YHUCIE, MATHIO
MHCTUTYLIMOHAJIbHBIMU ~ peopMaMu,  MNpeAJIoKeHHbIMM  ['71aBoi  rocymapcTsa,
OMPENENSIOT KIIIOUEBble TEHICHIIMU PA3BUTHS BHEIIIHEW Cpeibl U UX BIUSHUE HAa OU3HEC
Komnanunu:

1. CHumxenue temnoB pocta skoHomuku PK, u, kak cienctBue, mnepexon K
KOHCEPBATUBHOMY MPOTHO3Y POCTa 3JIEKTPONOTPEOICHNUS;

2. OcnabneHre Kypca HallMOHAJIBHOW BAJIOTHI, YTO MPHUBENET K YIOPOKAHUIO
WHBECTHLIMOHHOM  mnporpamMMbl  KoMmaHuM,  HO  CYIIECTBEHHO  IOBBICUT
KOHKYPEHTOCIIOCOOHOCTh Ha SKCIIOPTHBIX HANPABICHUSIX;

3. YcuieHue 3K0JIOTHYECKOro peryaInpoBanusi 53KOHOMHUKH B PK;



4. HeoOxoaumocTh  pa3BUTHA KOMIETEHLMH U1 3HEpromepexoga B
JOJITOCPOYHOM IIEPCIIEKTUBE MO MEpPE CHWKEHHUS DSHEPrOEMKOCTH HAMOHAIBHOU
DKOHOMHKU;

5. VHTeHCHBHOE Pa3BUTHE TEXHOJOTHUH — POCT BOCTPEOOBAHHOCTH WHHOBAIIHIA,
MOBBILICHHE BO3MOXHOCTEH 3(P(PEKTUBHON TeHEepaluu 3IIEKTPOIHEPTUU, JOOBIYH U
nepepaboTKU IHEPreTUYECKOTO YIS

6. MHTerpauus >HEPreTUYECKUX PBIHKOB — POCT BO3MOXKHOCTEM S3KCHOpPTAa U
HOBBIIICHNE KOHKYPEHTHOTO JIaBJICHHs HA BHYTPEHHEM PBIHKE;

7. lloBbllleHHE  COLMAIBHOM  OTBETCTBEHHOCTM  OM3HEcCa U POCT
KBAJIM(UKALMOHHBIX TpeOOBaHMI K pabOTHUKAM — YIiIyOJIEHHE B3aUMOJEHCTBUS C
pabOTHMKaMU U  OOILIECTBOM, IOBBIIIEHUE NPOU3BOAUTEIBHOCTH M KYJIBTYpPHI
IPOU3BOJICTBA;

8. B mepcrekTuBe — U3BMEHEHUE CTPYKTYPHI 3JICKTPOIHEPTETHUECKOTO PhIHKA U
onTuMH3anus Tapuda 3a cyeT pa3AeNIeHHUs PhIHKA AIEKTPOIHEPTUH U MOIIHOCTH.

1.2 KiaioueBble BbI30BbI

Ha texymuii momeHT nepen KommaHuen CTOMT psii KIFOYEBBIX BHEHIHUX H
BHYTPEHHHMX BBI30BOB, SIBJISIOIIMXCS CJIEACTBUEM TEKYIIEro mojioxkeHuss Kommnanuw,
XapaKTEPUCTHUK BHEIIHEHN Cpelibl U TEHJCHLINN €€ pa3BUTHSI.

1.2.1 KitoueBble BHEITHNE BBHI30BbI

1. BBeaeHue prlHKa MOIIHOCTH

CornacHo nannbiM CucrtemHoro omeparopa Ha 1 sHBapsa 2018 roma oOmras
YCTAHOBJICHHAs] MOIIIHOCTh TEIUIOBBIX 3JIEKTpOCTaHIMK cocTaBuia 18845 MBT, u3 Hux
10052 MBT1 umu 53,3% wumeror Bo3pacT Oosnee 30 JieT, yCTaHOBJICHHAs MOIIHOCTb
ruaposnekrpoctanunii — 2671,1 MBT, u3 aux 1840 MBt unu okono 69,1% wumeror
Bo3pacT 6ozee 30 mer.

st cokparieHuss ypoBHSI U3HOCA T€HEPUPYIONIETo 000pyAOBaHUSI HEOOXOIUMO
BBEJICHUE pBIHKA DJJICKTPUYECKOW MOIIHOCTH, KOTOPBHIA TO3BOJUT OOECIEUUTH
CTPOUTENHCTBO HOBBIX U MOJEPHU3ALMIO, PEKOHCTPYKIIMIO AEHCTBYIOIIMX MOIIHOCTEH.
C BBeZicHMEM PBIHKA MOIIHOCTU CYIIECTBYIOIIUM Tapu@d Ha DJIEKTPUYECKYIO IHEPTHUIO
OyJlieT pa3/iesieH Ha JIBE YacTH:

1) Tapud Ha DIEKTPOIHEPTUI0O — TEpPEMEHHAas 4YacTh, KOTOpas 0OecleynBaeT
OKYIIa€MOCTb 3aTpaT Ha MPOU3BOJICTBO AJIEKTPUUECKOUN SHEPTUH;

2) Tapu( Ha MOIITHOCTH — MOCTOSIHHAS YaCTh, KOTOpast 00eCreYrnBaET BO3BPATHOCTh
BJIO)KCHHBIX WHBECTHIIMH B CTPOUTEIHCTBO HOBBIX W OOHOBJICHHE, MOJCPHU3AIIHUIO,
PEKOHCTPYKIIUIO, PACHIUPEHNE CYIIECTBYIOMIMNX SJIEKTPUUECKUX MOITHOCTEM.

Ha peiake MomHOcTH OyneT BBeAeH ENWHBINA 3aKyIIUK, OCYIIECTBISIOMINN
LEHTPAJIM30BAaHHYIO TOKYIIKY YCIYyTd MO MNOJAJEPHKAHUIO TOTOBHOCTH JJIEKTPUUYECKOU
MOITHOCTH M IIEHTPAJIM30BAaHHOE OKa3aHWE YCIYTd MO OOECMEeYEeHUI0 TOTOBHOCTHU
AIEKTPUYECKON MOIIHOCTU K HECEHUIO HArPY3KHU.

2. ®opmupoBaHue 001Iero peiHKa AekTposHepruu EADC
BBon oOmero anektposHeprernyeckoro peinka EADC npeanonaraer cosnaHue
CUCTEMbI OTHOIIEHUM MEXIY CYyOBEKTaMH OINTOBBIX 3JEKTPOIHEPIeTUUECKUX PHIHKOB
rocyAapCTB-4JI€HOB Coro3a Ha OCHOBE napajyIeIbHO paboTaromux



ANEKTPOIHEPTETUUECKUX CHUCTEM, CBSI3aHHOM C KYIUIEU-TIPOJAXKEU JIEKTPUUYECKOU
SHEPruu (MOIHOCTH).

BBox o6miero peiaka npeamnonaraetcs ¢ 1 urons 2019 roma mocne moanmucaHus
MexnyHapoanoro goroopa. OaHako 10 co3fgaHusi oOmiero psiHka rasza (2025 ron)
(GYHKIIMOHUPOBAHHUE OOIIETO 3JIEKTPOIHEPIreTUUECKOTO PhIHKA OYJIET OCYIIECTBISATHCS
CYOBEKTHBIM COCTaBOM, YIIOJIHOMOUYEHHBIM TocyiapcTBaMu-uieHamMu Corosa.

B pesynpraTe 00pa3zoBaHus oOWIET0 3JEKTposHEpreTudeckoro poiHka EADC
PecniyOnuka Ka3zaxcTaH MOiayduT HE TOJBKO YNPOWIEHHBIM JOCTYN K PhIHKAM CTpaH-
ydacTHAL COr03a, HO TAaK)K€ IMOBBICUT OTKPBITOCTh BHYTPEHHEIO PBIHKA ISl BHEIIHUX
[OCTABIIMKOB JIEKTPOIHEPTUU.

3. Hamuuue cBOOOMHBIX MOIITHOCTEH

C 2016 roma HaOmogaeTcss YCTOWYMBBIA POCT CIpoca Ha 3JIEKTPOIHEPTHUIO,
nopsiaka 5-7%. Tekyiuii U30BITOK MOIIIHOCTEN cocTaBisieT okoio 4 ['BT.

OCHOBHOI1 H30BITOK CKOHLIEHTPUPOBAaH B CeBEPHON IHEPrO30HE — KIIFOUEBOM 30HE
nestenbHocTH KoMmmanuu. DTO MPUBOAUT K YCUJIEHHWIO KOHKYPEHLIMH U YBEIUYECHHIO
pOJIM KOMIIETEHIMI MO0 paboTe B KOHKYPEHTHOW cpele, OrpaHUYCHHBIX HA TEKYyUIUH
MOMEHT B Campyk-OHepro.

4. CHmxeHrue 00beMOB MPOJIaXK yTrias
CHwkeHue 3arpy3kd COOCTBEHHBIX CTaHIIMM, pabOTalomUX Ha SKHOACTY3CKOM
yrie, HEraTMBHO CKa3bIBaeTCs Ha oO0bemax mnpojaxu yrias. [loTeHmuan pocra
MOTpeOICHUST SKUOACTY3CKOTO YIJIs CTOpOHHMMH ToTpebutensimu B PK orpanuuen, a
0o0beMbl TIOCTaBOK B P® cHukaroTcsa, B TOM YHCIE H3-32 YAaCTUYHOTO TEpeBOja
POCCHUMCKUX VYTOJIbHBIX CTAaHIMA Ha YroJb BHYTPEHHUX IPOU3BOAUTENICU WIU
IIPUPOIHBIN Ia3.

5. VYixecToueHue TpeOOBaHUMN HKOJOTHUECKOTO 3aKOHOATEIhCTBA
B HacTosiiiee Bpemsi B MHUpe HaOII0AaeTCsl YCTOWYMBBIM TPEHJ| HA CHUXKEHUE
YPOBHS 3arpsi3HEHUs OKpykarouiei cpenbl. O0si3aTenbCcTBa, NMPUHITHIE PecmyOnukoit
Kazaxcran, kak akTHMBHBIM YYaCTHHUKOM MEXJIyHapOJHBIX OTHOIIEHUWNA B 00JacTu
skojoru, M Campyk-ODHepro, Kak OJKOJOTMYECKH W COLMAIBHO OTBETCTBEHHOU
KOMITAaHUEH, OTIPEIEIISIIOT HEOOXOIUMOCTh MPOAKTUBHOTO PearupoBaHuUsl HA TEHACHITUU
B 00JIaCTH OXpaHbI OKPYKAIOIIECH CPEIbI.

6. M3menenue perymsiTopHO cpessl 1o pazsutuio BUD
B 2017 romy B TroCyJapCTBEHHYIO TOJUTHKY B O0JIaCTH MOAJEPKKH
ucnonb3oBanuss BUD Obuti BHECEHBI KapJAWHAIBHBIE W3MEHEHHUS. bbUl BHEIpeH
MEXaHU3M ayKIIMOHHBIX TOPTOB Ha CTPOUTENBLCTBO 00BeKTOB BUD. Aykiimonnsie Topru
MPOBOJATCA MO TMPUHUHUIY CHUXEHUS LEHbl Ha DJJIEKTPOIHEPIrHio, HayuHasi OT
YCTaHOBJICHHBIX NPEETbHBIX ayKIIMOHHBIX LI€H, JIJIS y4acTUs B KOTOPBIX HEOOXOAMMO
BHECTH (pHAHCOBOE OOEcTeueHuUE.

7. Hudposuzanus 6uszHeca



B mnacrosmee Bpemss B Mupe HaOMOJaeTcs TPEeHI Ha HUPPOBU3ALIUIO
IIPOU3BOICTBEHHBIX U ONEPALMOHHBIX TPOLIECCOB, KOTOPBIN CIIOCOOCTBYET ONTUMHU3ALUN
BPEMEHHBIX 3aTpaT, TMOBBIIICHUIO ONEPAlMOHHONW 3((EKTUBHOCTH M Pa3BUTHUIO
AQHAJIMTUYECKUX TaHHBIX, ITOJIy4Ya€MbIX B aBTOMATU3UPOBAHHOM PEKHUME.

2.3.2 KitoueBble BHYTPEHHUE BBHI3OBBI

1. Peamuzamms tmumanoB IlpaBurensctBa PK mo mnpuBatusaium akTHBOB
Komnanunu.

B pamMkax koMruiekCHOTO 1aHa o npuBatusanuu Ha 2016-2020 roasl o rpymre
koMrnanuid  CaMpyk-DHepro IUIaHUPYETCS TMpUBaTU3alUsi 4YacTH akTUBOB. Jlis
coxpaHeHusi croumoctd Kommanuu He0OX0 MO MPUHATH Pl MEP, 00ECTICUHBAIOIIUX
peanu3aluio 3TUX aKTUBOB IO CIPABEAJIMBON PHIHOYHOM 1IEHE.

2. Heo0xoauMoCTh KapIMHAIBHOTO MOBBIIIEHUS OTIEPAIIMOHHOM 3 (HEeKTUBHOCTH
Kommanun u pocra mokazaTenss pPeHTA0EIbHOCTH 3aJIeWCTBOBAHHOIO KaluTaja
(ROACE).

3. Bricokuit ypoBeHp moiroBod Harpy3ku Ha Kommnanwro,
peanu3aluuy HUHBECTULIMOHHOM MPOrpaMMBbl.

4. OrcytcTBHE NOPTPEIHLHOTO/MIPOEKTHOTO yrpaBiaeHus B CaMpyk-IHepro.

Crparernueckue 1L€IM M WHHUIMATUBBI JTAHHOW CTPAaTErMH HAIpPaBIICHbl Ha
pa3pellIeHNE BIIEYKA3aHHBIX KIOUYEBBIX BEI30BOB KOMITAHUHU.

Ha 6a3e ananu3za cpebl GyHKIIMOHUPOBAHUS, BHYTPEHHUX U BHEITHUX BHI30BOB B
tabnuie | mpeacraBieHn SWOT-ananu3 Kommnanuu.

BCJIC/ICTBHE

Tabnuya 1. SWOT-ananuz nonoowcenuss Campyr-Onepeo

CuibHbIE CTOPOHBI Cia0dble CTOPOHBI

1. Hanuuue OoNbIINX 3arnacosB .
. | 1. Huzkwuii ko3 pUIeHT
SHEPreTUUECKOro yris ¢ HHU3KOH .
UCTIOJIb30BaHUS YCTaHOBJICHHOMN
ce0eCTOMMOCTBIO JOOBIYU
MOIIIHOCTH
2. DpdexTuBHBIC JOHEPreTUYECKUE . .
2. BbicOkMII ~ ypOBEHb  JOJTOBOM
MOIIIHOCTH  OTHOCHTENBHO  OOIIEero HATDVKI
YpOBHS  W3HOCA  MOIIHOCTEH B Py

3. Huzkue BO3MOXXHOCTH yTMpaBIICHUS

Pecnybnuke Kazaxcran
IIEHOBBIM MPE/I0KEHUEM

3. [Tognepkka co CTOPOHBI TOCYyAapCTBa
u PoHIa

Bo3mokHoCcTH ¥Yrpo3sl

1. Coxpanenue 151 pacimpeHue

1. YBenuuenue BBIPAOOTKU
AJIEKTPOIHEPTUU 32 CYET E€XKETOJTHOTO
pocTta AIEKTPOIIOTPEOICHUS,
MOBBIMICHUS KOHKYPEHTOCTIOCOOHOCTH
U pealu3aliyl  WHBECTHUIIMOHHOU
IPOTPaAMMBI

. Pa3zBuTHE SKCIIOPTHOTO MOTEHITHATA

CBSI3aHHOM I€HEpalnu

2. YBeIMYEHHE  pa3pbiBa  MEXIY
CIIPOCOM u MIPEIOKCHHEM
TEHEPUPYIOIIUX MOITHOCTEN

3. YkectoueHue AKOJIOTHYECKOTO
3aKOHOJATEIbCTBA

4. TToBbIlICHWE JIOCTYNa K PBIHKY
PecnyOnukn  Kaszaxcran 3a cuer




3. Ontumm3anus 6anaHca MOITHOCTEH B | pa3BUTHS o01ero
COOTBETCTBUH C MOTPEOHOCTHIO PHIHKA | ANEKTPOIHEPTETUUECKOTO pBIHKA
(T2C, T2LL, I'DC, BUD) EADC

4. Pazgutne BUD-renepannu coBMecTHO | 5. HecTaOMIIBHOCTh T€ONOIUTUYECKON
CO CTPATETMYECKUM MapTHEPOM CUTYyalld B COCETHMX CTPaHaX

5. Pacmupenue HampapyieHu# | 6. JlanpHedmuii  mepeHoc  pbIHKa
WCIIOJIB30BaHUs YIUIS, B T.4. 3a CYET | MOIIHOCTH
oOoraiieHus 7. YnopoxxaHue KPYITHBIX

WHBECTULIMOHHBIX  TMPOEKTOB  KaK
CJIEICTBHE HM3MEHEHHUS] OOMEHHOTO
Kypca BaJIIOT

2 MHUCCUA U BUIAEHUE

DnekTposHepreTuka — 0a3oBasi MHPPACTPYKTypHas OTpacib 3KOHOMHUKH, OT
KOTOpO 3aBUCUT 3 PEKTUBHOCTH GYHKIIMOHUPOBAHUS TPOU3BOICTBEHHOTO KOMILJIEKCA,
chepbl ycayr, a TakKe KadecTBO KM3HU HaceneHusi PecryOnmmku Kazaxcran. Ilepen
Kommanueit crout 3agada mo GopMUpOBaHUIO cOATaHCUPOBAHHOW MOJIENU Pa3BUTHS,
BKJIIOYAIONIEH B ce0s ONTHMalIbHOE COOTHOIICHHE OOECIedYeHUs: HHEpropecypcamu
BHYTPEHHUX TMOTpeOUTENe © OKCIOpTa, CoYeTass BBICOKYI0 3KOHOMHUYECKYIO
3¢ (PEeKTUBHOCTh, HHHOBAIIMOHHOE COBEPIICHCTBOBAHUE U TEPEIOBBIE CTaHIAPThHI
COILIMAJIBHON OTBETCTBEHHOCTH. Mcxomas u3 aToro opmMupyercs crpaTernueckasi MUCCHUS
Kommnanuu.

Muccusi: Co3naBaTh CTOMMOCTh ISl aKIMOHEPOB, YAOBJIETBOPATh pPaCTyLIUA
CIIpOC MYTEM HAJACKHBIX IIOCTABOK DJHEPrOPECYpPCOB, BBICOKOTEXHOJIOTHYECKOIO
Pa3BUTHS, PYKOBOJICTBYSCH NPUHIIUIIAMHU YCTOMUHUBOTO Pa3BUTHSI.

Bupnenune: DpdekTuBHAs BHICOKOTEXHOJIOTUYHAS OTIEpallMOHHAs YPHEPreTuIecKas
KOMMaHus — Jujep dHepreTuku Kazaxcrana.

3 CTPATEI'HTYECKHUE L EJHA

JlocTi>keHre MUCCUU U BUJICHUSI KOMIIAHUU Oy1eT 00eCIeYeHO Yepe3 pean3aluio
TpPEX CTPATETMUECKUX 1eJIEH, B TOM YHUCIIE:

1. OO6ecrieueHne HAJIEKHBIX KOHKYPEHTOCIIOCOOHBIX MOCTAaBOK IHEPTOPECYPCOB
Ha PBIHKaX MPUCYTCTBUS

2. TloBbllIeHNE CTOUMOCTH aKITMOHEPHOTO KamuTalia

3. YcroilunBoe pa3BUTHE

4 CTPATET'MTYECKHUE UHUIIUATUBbI

Js noctrkenns: BuJeHUS KOMITAaHWM M BBINOJHEHUS CTPATETUYECKUX LIEIEH
KoMnanust cocpeqoTOYMTCST Ha MCIOJHEHHM YEThIPEX CTPATETMYECCKUX HWHHIMATHUB,
TaKUX KaK:

1. [ToBbIlIeHHE pEHTA0EIBHOCTH POJAXK;
2. [ToBbIienne 3pPeKTUBHOCTU AEATENBHOCTH;



3. O dexTrBHAS peanr3anus HHBECTUIIMOHHBIX MPOTPamM;
4, KoprniopatuBHOe ynpaBieHnue U Y CTOWYNBOE Pa3BUTHE.

BBI6paHHBIe WHHUIIUATUBbI ITIO3BOJIAT Komnanumn AOCTUYb  YTBCPIKACHHBIX
AKIIMOHCPOM ICIICBLIX 3HAUCHUMN CTPATCTUICCKUX MoKa3artesieil.

4. 1TloBbllIeHUE PEHTA0ETBHOCTH MPOAAK

[ToBblllIeHUE PEHTAOETBLHOCTH MPOAAK KOMIIAHUM SIBJIIETCS OJTHOW U3 OCHOBHBIX
WHUIIMATUB, B paMKax KOTOpPOH TIUIAaHUpPYeTCsl OOECIeunuTh peanu3aluio psja
MEpONPUATHN, B TOM YHUCJIE:

4.1.1 VYBenuueHue cObITA AIEKTPOIHEPTUU U YISl HA BHYTPEHHEM PBHIHKE.

CornacHo MPOTHO3HOTO OallaHca 3IEKTPUUECKOM SHEepruu U MouHocTy Ha 2018-
2024 rr., yTBepKIeHHOrO npukazoM Munucrtpa sHepretuku PK Ne475 ot 25.12.2017
rojia, MpeArnoaraeTcsi pocT EKTponoTpedieHus ekTposHepruu B 1-2%. Bmecte ¢
TeM, paKTUYECKU pOoCT deKTponoTpedenus no urtoram 2017-2018rr. cocraBun 6% B
CpPaBHEHUU C YTBEPKIACHHBIM MuHHCTEpCTBOM dHEpreTuku PK mporuo3ueim 6anancom.

KpoMme Toro, corimacHo mporHosa coluaibHO-3KOHOMHYECKOTro pa3Butusi PK Ha
2019-2023 robl cpeIHEeroA0BbIE TEMIThl POCTa YKOHOMUKHK Ka3zaxcTaHa 0)KHJaroTcs Ha
ypoBHe 4,1-4,5%. IIpu sToMm, mpenrnonaraeMbiii TPUPOCT AIEKTponoTpedaeHus k 2024
roay o CesepHoil 1 KOxHOM 30HaM MOKET COCTaBUTH 15 u 6osiee Mitpa. kKBT4.

B pamkax nporao3Horo 0ajgaHca NpeArnoaaraeTcsl yBeIM4uTh 00bEMBI peaan3aunn
anekTposHeprun CaMpyk-DHEPro Ha BHYTPEHHEM pbiHKE 10 36,1 miapa.kBru B
nepcriektuse 10 2028 rona.

CrnenyrolmymM KIIOUEBBIM MEPONPUITHEM SBIISIETCS YBEJIMUYECHHE COBITa YIJIsl Ha
BHYTpEHHEM pbIHKe. [l oOecreueHus MmiaHoB no peanu3auuu yris Kommanum Ha
pa3zpeze «borateipp» peanu3yercs NPOEKT [0 BHEAPEHUI0 LHUKINYHO-TIOTOYHOU
TexHoJloTun Jo0buM. B ero pesynbrare mNpOW3BOACTBEHHAs MOIIHOCTh pa3pes3a
«borateipb» yBenmuuurcs ¢ 32 10 40 MIH. TOHH OpH POCTE MPOU3BOIUTEIBHOCTU TPyAa
Ha 25% ¥ CHIDKEHUU MTPOU3BOACTBEHHOM cebecTonMocTH yriist Ha 12%.

4.1.2 YBenuueHue cObITA SJCKTPOIHEPTHH U YIJIS HA BHEIIHUX PHIHKAX

Ocyl1iecTBIEHUE aHAIN3a BHEUIHUX PBIHKOB JJIEKTPOIHEPTUHM U YIJISI TIO3BOJIUT
OTIPENIECUTh U OIICHUTh MOTECHIIUAILHBIE HOBBIE PHIHKH COBITA. AHAJIU3 HOBBIX PHIHKOB
JACT BO3MOKHOCTh HE TOJIBKO YBUJIETh PEATbHYIO CUTYAIUI0, HO U TTOMOET MPUMEHUTD
HEOOXOJIUMbIE  MApPKETUHTOBbIE  WHCTPYMEHTHI  JUIsl  TOPOJBIXKEHHUS  DKCIOpTa
AIEKTPOIHEPTUH U YIJISI, @ 3HAYUT — JACT BO3MOXKHOCTh YBEIIUUUTh NMPUOLLIH U 3aHATH
JUAMPYIOIEEe MECTO Ha BHEIITHEM PHIHKE.

OCHOBHBIM HaNpaBJIEHUEM SKCIOPTA IJIEKTPOIHEPTUU OCTAETCS IKCIOPT B PD.

B kadecTBe JOMOJHUTENBHOIO HAMPABIEHUS SKCHOPTa AJIEKTPOIHEPTUU
paccmarpuBaercsa mpoekT CASA-1000. DxkcrnopT B TaHHOM HAaIpaBJICHUU IUIAHUPYETCS
B obOvemMe 1 wmupa. kBtu ¢ 2022r wa exeromHod ocHoBe. IIporHosmpyemas
penTabenbHOCTh 10 poekTy CASA cocraBnser nopsiaka 11,5%.

JIOMOTHUTENBHBIMA HAMIPABICHUSMHU JKCIOPTa DJIEKTPOIHEPTUU MOTYT OBITh
paccMmoTpeHnbl peIHKH KbIprei3crana, Y36ekucrana u KHP.

Hauunas ¢ 2024r c BBogom oboratutenbHoM (paOpuku Ha paspese borarTwipsb,
IUTAHUPYETCS HayaTh HKCIOPT oboraieHHoro yris B ooseme 1,0 MitH. ToHH, ¢ 20261 pocT



00BEMOB 3KCTmopTa oOorameHHOro yrias 10 3,4 MIH. TOHH €XKEroJHO C YYETOM
paciMpeHust MOIIHOCTEH oboraTutenbHON (HaOpUKH.

4.1.3 Pa3BuTHe TPOAYKTOBOM JMHEHKM M IEHOBBIX OMNIMH MO MPOJaxe
ANEKTPOIHEPTHUH U YIJIS
B nensax MakcuMH3auu JOXOJHOCTH MPOJIaXk, 00€CIedeHHs OITUMAIbHOIO YPOBHS
3arpy3Kd MOIIHOCTEW M YBETHWYECHMS JOJHM HAa PHIHKE MOTPEOJICHUS 3JICKTPOIHEPTHH
Komnanus pa3pabarbiBaeT nopT@esib NPOAYKTOB U YCIYT.

4.2 TloBbimeHue 3pGeKTUBHOCTH /1eSITeIbHOCTH

B Hacrosiiiee Bpemsi OCHOBY reHepupyromnux MoirHocteid Komnanuu (6omaee 70%)
COCTABJISIIOT KOHJICHCAIIMOHHBIE YHEProOJoKH, padoTaromme Ha yrie. B Ommxaimieit
IIEPCIIEKTUBE HECMOTpA Ha ydacthue Kommanuu B npoexkrax B, yronsHas renepanus
OCTaHeTCs rIaBHOM KomneTeHuuen CamMmpyk-OHepro.

B 3T0i1 cBA3M OCHOBHOI ymop B pamkax pabOT MO pa3BUTUIO T€Hepaluu OyaeTr
HaIpPaBJICH Ha OBBILICHUE ONEPAlIMOHHON 3()(PEKTUBHOCTH CYILIECTBYIOIIMX MOIIIHOCTEH
B TOM 4YHCJIE: Ha ONTUMHU3ALMIO NPOU3BOJACTBEHHBIX 3aTpaT, IPOAYKTHBHYIO
HKCIUTyaTalMl0 ¥ PEMOHT 0OOpYJOBaHMs, THHOBALIMOHHOE Pa3BUTHE U 3(PPEKTUBHYIO
peanu3anrio HHBECTULIMOHHBIX IIPOIPAMM.

4.2.1 TloBbllieHne onepamoHHON 3(PPEKTUBHOCTH CYIIECTBYIOIIMX MOIITHOCTEH

B vactu cHmkeHHe ce0eCTOMMOCTH, MPOU3BOJUMOM CTAHIUSAMHU 3JIEKTPOIHEPTUU
BEJIETCA U B MEPCIEKTUBE OyJEeT pealn30BBIBaTHCS pabOTa MO CHUKEHHUIO 3aTpaTr Ha
ucnoap3dyemoe TommBo. JlanHyro 3amauy Kommanwms pemraer, peanmsys  psf
MEpOIPUATHNA, B TOM YHUCJIE:

1. Onrumuzanusi pexkKMMOB padOThl IHEPTOOIOKOB

2. CHmKeHue 3aTpat Mo BOJE Ha TEXHOJIOTHUECKHUE HYKIIbI

3. Peanmzanus mporpamMmsl 1o 3HEprocOepeKeHUI0 U IHEProdPHEeKTUBHOCTH
4. Tlpouue MeponpuUsTHS.

4.2.2  VIHHOBaIIMOHHOE Pa3BUTHE U MUGPOBU3AIIHS.

Ha ceronHsmHuii 1eHb, B paMKax OCYIIECTBIICHHs IIPOIPAMMbl HHHOBALIMOHHOIO
pa3BuTis KoMImaHny nporncxoIuT peann3anns HECKOJIBKUX IPOEKTOB, HAIIPABJICHHBIX Ha
MOBBIIIEHUE 3(DPEKTUBHOCTHU ACATENBHOCTH, B TOM YHCIIE:

1. [udpoBas  snmekTpuueckas  crtaHuus. [IpoexkT  mpemycmarpuBaeT
BO3MOKHOCTh ~ BHEJIPEHUs  LIEHTPAJM30BaHHOrO  cOopa  NPOM3BOJCTBEHHO-
TEXHOJIOTMUECKUX  JIAHHBIX, YyJAJEHHOTO MOHUTOPHUHTa M  MPOTHO3UPOBAHUS
MPOU3BOJCTBEHHBIX MPOLECCOB M TEXHUYECKOTO COCTOSIHMSI Y3JI0B, arperaros,
000pyIOBaHUS U CUCTEM MOHUTOPUHTA MPOU3BOJACTBEHHBIX MpoiieccoB [[30 (umdponas
aucneTdyepckas) Ha 0a3e MPOU3BOACTBEHHO-TEXHUYECKHUX IMIAaTGOpM. DTO TMO3BOJIUT
MOJIy4aTh JOCTOBEPHbIE JaHHbIE U 00eCIeYnBaTh aBTOHOMHOCTh IIPOLIECCOB, UCKIIIOUast
4esloBeYeCKHil (pakTop Ha MPOU3BOJICTBE.

2. CoBmectHo ¢ HazapbaeB YHUBEpPCUTETOM TMPOBOMAATCS HCCIICIOBAHUS
BO3MOKHOCTH HCIIOJIB30BAHUSI TEXHOJOTUM KHITSIIIETO CJOSI U IUPKYJIUPYIOMIETO



KUIISILErO CJIOS JJIsl COKUTaHUSI BBICOKO30JIbHOTO YISl (YT 30J1bHOCTRIO 50% 1 Oosiee —
macT Ne 3 DkubacTy3CKOTO MECTOPOKICHHUS ¥ 00€THEHHBIHN yTOJIh/0TXOAbl 00OTAIICHUS
YTJIIs).

3. Cucrema 0e3Ma3yTHOM PACTONKH  KOTJIOArperatoB  IMOApPa3yMeBacT
ocHanleHue 1ia3MeHHO-TOIIMBHON cucteMbl (IITC). JlaHHas TEXHOJOTUSI YCHEIIHO
npumensiercss B Kwuraiickoi Hapoanoit Pecnybmuke, Poccuiickoit ®eneparnuu,
WNunone3un u T.4. Ha 3HEeproodsiokax ot 200 1o 1000 MBT.

4, Peanuzaumst  mpoekta  «lludpoBoit  pazpe3»  mpeaycMaTpuUBacT
ABTOMATUYECKUNA  KOHTPOJb  pabouuMx  MapaMeTpoB  TOPHOAOOBIBAIOIIETO U
TOPHOTPAHCIIOPTHOTO  O0OpyAOBaHMs  pa3pe3a  (Bec  MEpPEeBO3UMOro  rpysa,
MECTOMOJIOKEHHUE, TEXHOJOTMUYECKOE COCTOSIHUE, CKOPOCTh IBUIKEHUS, JaBJICHUE U
TeMIiepaTypa B IIMHAX, U Mp.), aBTOMATU3ALIUsI U aHATUTHKA €KECMEHHBIX TToKazaTeei
KapbepHBIX aBTOCAMOCBAJIOB: KOJUYECTBO PEHMCOB, TPy30000pOT, MOTOYACHI, MPOOET,
pacxoa TOIUIMBA, ABTOMATHYECKUM KOHTPOJIb W aHAJIUTUKA MPOU3BOJICTBEHHOMN
JTUCHUIUIMHBI BOJUTENEH W MAIIMHUCTOB TOPHOAOOBIBAIONIEH U TOPHOTPAHCIOPTHOM
TEXHUKHU: BPEMs IPOCTOEB, BPEMs Hauajia U OKOHYaHUS paOOThI.

4.2.3 TloBblenne GUHAHCOBOW yCTONYMBOCTH

B cpennecpounom nepuoge Komnanuein OyyT yCUI€HbI MEPHI IO COXPAHEHUIO U
YKpeIUIeHHI0 (PUHAHCOBOW yCTOMYMBOCTHU. JlaHHasi cTparernyeckass WHHUI[MATHUBA
no3BosiuT CaMpyk-OHepro 3p(HEKTUBHO YIPABISTH AOJTOM U JOOUTHCS ONTUMAIbHOU
CTPYKTYpPBbI KanuTaIa.

4.2.4 Peanmzarus mporpamMmsbl Tpanchopmaruu ousHeca

[Iporpamma Tpanchopmanuu OuzHeca AO «Campyk-DHepro» obOecrneuuT
npeoOpa3oBaHUe KOMIAHUU B TEXHOJOTUYHYIO, BBICOKOJOXOJIHYIO U 3(PGHEKTHUBHYIO
OM3HEC-CTPYKTYPY M CO3JaCT HAJACKHYIO TuiaTdopmy s JocTrkeHus OOmecTBoM
CTpaTEerMuecKux IeJed pa3BUTHS, yKa3aHHBIX B cTparteruu pa3Butus AO «Campyk-
Onepro» Ha 2018-2028 roasl.

B ocnoBe IIporpammsl TpanchopManuu JISKUT mapajijieibHas padoTa Mo MsATH
KJIFOYEBBIM HaIMpPaBJICHUSIM:

— PevmxuHupuHr U 1iudpoBU3aiys OU3HEC-MPOIECCOB — aBTOMATHU3ALIUS 1IEIEBbIX
0a30BBIX TMPOIECCOB, BHEIPEHHE KOMIUIEKCHBIX CHCTEM II0 YIIPaBIICHUIO
pecypcamu, HHTErPUPOBAHHOMY TIJIAHUPOBAHUIO U KOPIIOPATUBHOMY YIPABJICHUIO
BO BCEX OpPTaHMU3AIMAX TIEPUMETPa MPOCKTOB TpaHChopmaIuu.

— VYrpouieHue OPUAUYECKOW CTPYKTYpbl KOMIAHWU — MPUBATU3ALMS AKTHUBOB
cornacHo KommiekcHoro miana npuatusaiuu @onga «Campyk-KaszpiHay

- Tpancpopmanust aro7el — KOMIJIEKCHOE Pa3BUTHE KOPIOPATUBHOW KYJIbTYPHI B
KOMIIaHUHW, BHEAPEHHE MPOrpaMMbl Pa3BUTHUS JIMAEPCTBA, CUCTEMbl OIICHKH
COOTBETCTBHS ~ paOOTHUKOB.  Peanmuzamusi  mporpamMMmbl  IUIAHUPOBAHUS
MPEEMCTBEHHOCTH, KaJpPOBOTO pe3epBa Ha KIIIOYEBBIC MO3UIIUM, MPOTPaAMMBbI
pa3BUTHS MOJIOABIX crienuanuctoB JKac OpkeH. [IpuMeHeHue cepBUCHON MOAEH



IIPU UCITOJIb30BAHUN PYTHHHBIX ITPOLIECCOB, PEANM3aLMsl IPOrpaMMbl IPU3HAHUSA
COTPYAHUKOB, JOCTUIIIHX BBIJAIOIIMXCS PE3yIbTaTOB. PazBuTHE COBpEMEHHBIX
MHCTpyMeHTOB HR-aHanuTmku, aBTOMAaTWM3MpOBAaHHBIX IPOLECCOB YHPABICHUS
YEJI0BEUYECKUMU PECypCaMu.

- Buenpenue ynpaBieHUs U3MEHEHUSMHM U NPOEKTHOIO IOAXO0Ja — IPUMEHEHHE
CTaHJApPTOB YIIPABJICHUs NPOCKTAM U U3MECHEHUSAMH, HAJIMYUE KOMIICTEHLIUH 110
YIOPaBICHUIO H3MEHEHUSAMU M IIPOCKTHOIO IMOAXOAA y BCEX PYKOBOIAUTEIIEU
KoMnaHuM. Pa3paboTka u npuMeHeHHe METOI0JIOTMH YIIPABICHUS N3MEHEHUSAMU
U IIPOCKTHOIO IMOJAXOJA BKIIIOYAIOTCS B KIIIOYEBBIC II0KA3aTEIU ACATEIBHOCTU
KOMIIaHUU U KJIIFOYEBBIX COTPYAHUKOB KOMITAHUH.

4.3 Id¢dexTuBHAS peanu3anus HHBECTHIIHOHHBIX NPOrpamMMm

CaMpyk-DHepro B paMKax peajn3alydy IporpaMMbl TpaHCQOpMaIiK IIIaHUPYET
¢ 2019 roga BHeOPUTH JIydlllMe MPAKTUKU B OOJACTU YIPABJICHUS MPOEKTaMHU, B TOM
qHCIIe:

- noprtdenbHOE YyIpaBleHHE WHBeCTHLMAMU B KommaHuu, 4YTO IO3BOJMT
3HAUUTEIBHO  YIYYIIUTh paclpeaeiieHne (UHAHCOBBIX PECYpCOB  TOJBKO B
BBICOKO/IOXO/IHbIE THBECTULIMOHHBIE TPOEKTHI;

- IIPOEKTHOE YNPABJICHUE, KOTOPOE IOJAHUMET YPOBEHb KOHTPOJS Ha 3Tare
peanu3aluu UHBECTUIIMOHHBIX MPOEKTOB (OI0IKEThI, CPOKH);

- peanuzanus npoekToB BMO nmyTem npuBiedeHns CTpaTETHYECKUX HHBECTOPOB, YTO
ITO3BOJINT PA3JEIUTh UWHBECTUIIMOHHYIO HATPY3Ky U MOBBICUTH CKOPOCTH 3aKPEIICHUS
KOMIIETEHLIUH U IIEPEIOBOIO OIbITA B 3€JICHON YHEPIEeTUKE.

- OTKa3 OT pealu3aly HU3KOPEHTAOEIbHBIX MPOEKTOB. VHBECTHIIMOHHBIE
IIPOEKTBl KOMIIAHWH JOJDKHBI OCHOBBIBATBCS HMCKJIKOYMTENIBHO Ha IPUHLMUIIAX
KOMMEPUECKOH 11€J1eCO00Pa3HOCTH U AOJITOCPOUYHBIX HHTEPECOB, @ TAK’KE BO3BPATHOCTHU
KanuTaia.

4.4 KopnopaTuBHOe ynpaBJjieHUe U Y CTOHYUBOE pa3BUTHE

OnHOM M3 OCHOBHBIX MHUITMATUB KOMITAHUH SIBIIICTCS 00CCTICUCHUE COOTBETCTBUS
CBOCH JIESITEIIBHOCTH TPHWHIMIIAM YCTOHYHMBOTO Pa3BUTHS, COTJIACOBAHHOCTH CBOUX
DKOHOMHUYECKUX, IKOJIOTHUCCKUX W COIHMAIBHBIX IEJCH Il YCTOMYMBOTO PA3BUTHS U
CO37aHUsI SKOHOMHYECKOW CTOMMOCTH B JIOJTOCPOYHOM MEPCIICKTHURE.

4.4.1 DddekTuBHOE KOPIIOPATHBHOE YIIPABICHUE

Komrtaausi ctpeMuTest MoBHIIATh 3PGEKTHBHOCTh KOPIIOPATHBHOTO YIIPABICHUS
Uit o0ecriedeHus: yCTOWYMBOTO pPa3BUTHS OwW3HEeca W TPUHATHA, B3BEIIEHHBIX
VIPABJICHUYECKUX U MHBECTUIIMOHHBIX PEIICHUH.

KauectBenHoe u 3¢ (EKTUBHOE KOPIOpPATUBHOE YIIpaBiIeHUE OOECIIeUnBaCT
b (}exTUBHOE YIpaBIECHUE PUCKAMU M HAJICKHYIO CHUCTEMY BHYTPEHHEro KOHTPOJIS,
oOJerdaer JOCTYN K BHEIIHEMY KaIllUTaly, MO3BOJISET CHU3UTh CTOUMOCTh KaluTajia u
VIy4IuTh penyTaruto Kommanun.

C 1enpl0 TOCTOSHHOTO COBEPIICHCTBOBAHUS KOPIOPATUBHOTO YIIPABICHUS
Komnanus o6s3yercs:



- HeykocHuTenbHO coOOJIOAATh MpaBa aKIMOHEPOB, WHBECTOPOB W HHBIX
CTEUKXOJIIEPOB;

- UeTko pa3aenarh MOTHOMOYMS U OTBETCTBEHHOCTh MEX 1y opraHamu Kommanun
Y TIOJIPa3JIETICHUSIMHU;

- TloBeimate 3¢ dexruBHOCT, CoOBeTa AMpPEKTOpoB U ero KomurteToB, a Takxke
HcnonaurensHOro oprasa u ero Komureros;

- He nomyckaTh KOpropaTUBHBIX KOHQIMKTOB U KOH(QJIMKTa UHTEPECOB;

- COBEpIIECHCTBOBATH CUCTEMY YIPABJIECHUYECKOW OTYETHOCTH;

- CrpeMuTCsI TNPUMEHATH JYyYIIME MHPOBBIE MPAKTUKUA KOPIOPATUBHOIO
YIPABIICHUs], IyTEM AAJIBHEWUIIEr0 BHEAPEHUs IPUHUMIOB M mojoxkeHui Konekca
KOPIIOPAaTUBHOI'O YIIPABJICHHUS.

- [IpunepxuBaTbcs NPUHLIMIIOB UH(OOPMALIMOHHONW OTKPBITOCTH ISl aKIIUOHEPOB
U WHBIX 3aMHTEPECOBAHHBIX CTOPOH ((POpMaIM30BaHHAS M NPO3payHas MOJUTHKA M
MpoLelypa BO3HATPAXKJIECHUS AUPEKTOPOB M pykKoBoauTener Kommanuu, mpo3payHas
OUBUJEHAHAS TOJIUTHKA, IMMyOJMKAlus HAa €XEroJHOM OCHOBE TOJOBOrO OTYETa C
(MHAHCOBOM OTYETHOCTHIO M OTYETOM B O0JIACTH YCTOMYMBOTO pPa3BUTHS, B
cootBeTcTBUM co ctanaaptamu GRI u MC®O, u T.11.);

- O6ecneunTs Hanuure 3(P(PEKTUBHBIX MPOLIECCOB TUIAHUPOBAHUSA, 3P(HEKTUBHBIX
CUCTEM BHYTPEHHETO KOHTpOJs, KOMIUIAEHCA M BHYTPEHHEro aynauta, 3(p(exkTUBHOU
CUCTEMbI YIpaBJICHUSA pPHUCKaMH, d(P(PEKTUBHOW CHUCTEMBbl YNPABICHUS YCTOWMYUBBHIM
pPa3BUTHEM.

4.4.2 Pa3BuUTHE YEIOBEYECKOTO KamuTaaa

[TonuTuka B 00JacTH ymnpaBieHUs YeloBeYECKUMU pecypcamu Campyk-DHepro
omnpenensieT HeoOXOAUMOCTh Pa3BUTHA KOMIIETCHIIMI TiepcoHana i YCIHEIIHON
peanu3anuu MEpONpHUITUH, NPETyCMOTpPEHHBIX B paMkax Crparermu. Kpome Toro,
MpEeayCMOTpPEHHass B pamMKax  oOmekoprnopaTuBHbIX  1eneir  CaMpyk-DHepro
HEeHTpau3ausl psga OuszHec (QYHKIMA B KOPHOPATUBHOM LIEHTPE MOTpedyeT
PEHHXUHUPHUHTA OU3HEC MPOIECCOB U MaKCUMalIbHOM KOHIIeHTpanuu HR pecypcos.

[lepconan Kommanuu sBISIETCSI OCHOBHBIM AKTMBOM W €ro KOHKYPEHTHBIM
npeumyIiiecTBoM. Maciirad u CJI0’KHOCTh U3MEHEHHU B paMKax peanu3zaiuu CTpaTeruu,
a TaKk)Ke KOHKYpPEHTHas BHEIIHSS cpeia TpeOyroT mpruoOpeTeHus pabOTHUKAMH HOBBIX
HAaBBIKOB, a TAK)KE U3MEHEHUS LICHHOCTHBIX YCTAHOBOK U KOPIIOPATUBHOU KYJIbTYPHI.

B aT0i1 cBSI3M BCe HampaBiieHHUs paOOThI ¢ IEPCOHATIOM MOTPEOYIOT CYIIECTBEHHON
MOJICpHU3AIMHU, PAa3BUTHUS U MPUMEHEHUS JIYUIIUX MPAKTUK yOpaBieHUs, 4TO OyAeT
JTIOCTUTHYTO Yepe3 BHEJIPEHUE IIEJICBON MOJIEN YIIPaBIEHUS Y€JIOBEUECKUMHU PECYPCaMH.
Kpome Toro, posib GyHKIIMU ympaBieHHUs] YEIOBEYECKUMHU pecypcamu JI0JbKHA CTaTh
0oJiee cTpaTernyecKko W HalejeHa He TOJbKO Ha MOJJAEPKKY Ou3Heca, HO TJIaBHBIM
obpazom Ha peannzanuio CTpateruu.

KiitoueBbIMU  3lI€EMEHTaMHM TOJUTUKU TO YOPAaBICHUIO TMEPCOHAIOM CTaHyT
HaIpaBJICHUS, CBS3aHHBIE C PA3BUTHEM KOPIOPATHUBHON KyJIbTYphI, OOECIeYeHUEM
COIMAJIbHOW CTAaOWJILHOCTH ¥ BBICOKON BOBJICUCHHOCTH TEpPCOHANa, YIPABJICHUEM
TaJaHTaMU U 00ECIeUCHUEeM MPEeeMCTBEHHOCTH, 3(PPEKTUBHOTO TI0/100pa MepcoHalia u
Pa3BUTHEM CUCTEMbI KBATU(UKAINA U KOMITETCHITH.



4.4.3 Peanu3aius WHUIIMATHAB B 00JIACTH YCTOWMYHUBOTO PA3BUTHS

KoMmnanus oco3HaeT BaKHOCTb CBOETO BIIMSIHUSL HA 3KOHOMHKY, SKOJOTHIO U
OOIIECTBO U, CTPEeMSCh K POCTY JOJTOCPOYHOH CTOMMOCTH, OOECIEYMBAET CBOE
YCTOMYMBOE PA3BUTHE B JOJTOCPOYHOW MEPCIEKTHBE, COOMOmas OanmaHC MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH.

['noGanpHble (PakTOphl, BIUAIONIME HA YCTOMYMBOE pa3BUTHE, HEU30EKHO
IPUBEIYT K OrpaHUYCHUSAM, TPYAHOCTSAM W PHUCKaM B Tpoliecce BeacHHUs Ou3Heca B
resioM. OcHoBHast 3agauya KoMnaHuu — He TOJIBKO OO€ECIIEYUTh BBEIKMBAHHE B BBICOKO-
PHCKOBAHHBIX YCIOBHUSX C IMIOMOIIBIO HAJJICKAIIETO IPOTHO3UPOBAHUS U TIJITAHUPOBAHUSI,
HO W TMPEBPATUTh PHUCKH B BO3MOXXHOCTH M TOJTOTOBUTHCS K HEMPEABUICHHOMY
Oyaymemy.

Hcxonas u3 BHEIIHEW U BHYTPEHHEH OIEHKH, B 1IEeNIIX 3((OEKTUBHOTO M YCIIEITHOTO
YOpaBICHUS SKOHOMUYECKUMH, JKOJIOTUUYECKUMU U COLMUAIBHBIMU  ACIEKTaMH,
Komnanus Oyner peaJiM3oBbIBATH MHUIIMATUBBI B OOJACTH YCTOWYHMBOTO Pa3BUTHUS B
CIEAYIOIINX HANPaBICHUAX:

1. BHeapeHne BBICOKMX 3THYECKHX CTAHAAPTOB M ITOCTPOCHUE KOPIIOPATUBHOU
KYJIBTYPbl, OCHOBAHHOU Ha JIOBEPHH;
2. BHeapenne NPUHIMIOB YCTOMYMBOIO Pa3BUTHUA W NPUMEHEHHE PHUCK-

OPUEHTUPOBAHHOI'O IMOAXOJA B IIPAKTUKY IIPOEKTHOIO YIPABICHUS Ha BCEX
MHBECTULIMOHHBIX CTAaIMAX: OLEHKAa M YIpPaBJICHUE BO3JECUCTBUEM HA COLMAJIBHYIO,
HKOJIOTMUECKYI0O M SKOHOMMYECKYI0 cdepbl (IPUHYIUTEIbHOE IE€peCcesieHuE,
OuopaszHooOpasue, KyJIbTypHOE HAclIeAue U T.J1.) B COOTBETCTBUU C PyKOBOACTBOM B
oOxactu ycroiuuBoro pa3zsutusi Komnanuu;

3. [ToBbIIeHre PUHAHCOBOM YCTOMUHUBOCTH;

4. CopeiicTBUE OTBETCTBEHHBIM 3aKYyIKaM, OCHOBAHHBIM Ha MPUHLMIIAX YECTHOU U
CBOOOJHON  KOHKYPEHUMH, B3aUMHOM  BBITOJbI, MPO3PAYHOCTH U  TOJIHOMN
OTBETCTBEHHOCTH 3a MPUHSATHIE Ha ce0s 00sA3aTENbCTBA, & TAK)KE BHECEHUE TPEOOBAHMS
Mo COOJIIOJICHUIO TOCTABUIMKAMH 3THYECKMX HOPM M PyKOBOASIIMX MPUHUMIIOB IS
noctaBuMKoB Kommanuu, 3akperieHHbIXx B PykoBoacTBE B 00JIaCTH yCTOMYMBOTO
pa3Butus Kommnanuu

S. [ToBbIlIeHHE KYJIBTYPbI O€30MACHOCTH MOCPEICTBOM BOBJIEYEHHOCTH PAOOTHUKOB
B CHUCTEMY YIpaBJICHHUS OXpaHbl TpyJda W MOBBILEHUS 3(P(HEKTUBHOCTH KOHTPOJIS
CUCTEMBI YIIPaBJIEHUs OXPaHbl TPyAa C UCIOJIB30BAHUEM MEKIYHAPOAHBIX CTAHIAPTOB;

6. [ToBblllIEHHE YPOBHSI COIMAIBLHOM OTBETCTBEHHOCTH, CIJIEIOBAaHHE IPUHIIMIIAM
I'mo6ansHoro moropopa OOH, nHBECTHpOBaHUE B YEJIOBEUCCKHUI KaIUTAT,
7. ObecniedueHre IKOJIOTUIECKON YCTOMYMBOCTH, BKIIFOUAIOIICH MTOMCK U BHEAPEHUE

JYYIIUX C SKOJIOTUYECKON U S3KOHOMHYECKOW TOUKHU 3PEHUS TEXHOJIOTHUM, ONTUMHU3ALUIO
MPOM3BOJICTBEHHBIX MPOILIECCOB, PEAIM3AIMI0 IPOEKTOB C HCIOIb30BaHueM BUD,
BBISIBJICHUE W TPEJOTBPAIICHUE TMOTCHIMAIBHBIX aBApUUHBIX cUTyaluid. Kommanus
00ecrneYnT MTPUBEPKEHHOCTh MNPUHITUIIAM «3€JICHOM» DKOHOMUKH U OCYIICCTBUT
peanuzaiuioo MeponpusaTuid U uHAuKatopoB Konuenuuu mo mnepexoay PecmyOnuku
KazaxcTan K «3eJI€HON YKOHOMHKE).



