Otuer o0 co0.101eHUN/HeCO0/II0IeHUU PUHIMIIOB U MOJI0KeHH
Koaekca kopnopatusHoro ynpasjeHusi AQ «Campyk-IHepro»
o urtoram 2021 roga

Pemenuem IlpaBnenns AO «Campyk-Ka3zpinay (nanee — @onn) ot 27 mas 2015 roga
(mpotoxon Ne22/15) nnist r1opuaAMYECcKUX JUI 00Jiee MATUIECATH MPOLIEHTOB TOJIOCYIOIINX
akuuii  (monmed  ywactus) KoTopbix npuHamiexar Douny yrBepxknaen Kopgekc
KOpHOpaTUBHOTO ynpasiieHus (naiee — Kogekce).

Cornacno Koaexkcy ®@ona 1 opranu3aiuu J0DKHBI coOI0aaTh nojoxenust Kongekca
U B CIIydya€ HECOOTBETCTBUS yKa3aTb B TOJOBOM OTYETE IMOACHEHUS O MPUYMHAX
HECOOJIO/ICHUS KAXKIOTO U3 €ro noJjiockeHuil. COBET TUPEKTOPOB OPraHU3AIMKU MOXKET T10
OTAEJIbHBIM IPUYMHAM CHENaTh BBIBOJ O HENPUMEHUMOCTH WIH HEBO3MOXKHOCTH
coOmoieHns oTAeNbHbIX NosiokeHni Koaekca. Kontpoinp 3a ucnonnennem ®oHIOM U
opranuzauusmMu Kozekca Bo3iaraercs Ha COBEThl JUPEKTOpoB POHIAa M OpraHu3alnui
cooTBeTCTBeHHO. KopropaTuBHbie cekpeTapy BEAYyT MOHUTOPUHT M KOHCYJIBTHUPYIOT
COBETBl JUPEKTOPOB M HCHIOJHUTENBbHBIA OpraH PoHAa M OpraHu3aluii 1o BOIPOCAM
HaJyuiexkaiero coomonenuss Kopekca, a Takke Ha €XKEroJlHOM OCHOBE TOTOBST OTYET O
COOJIFOICHUN/HECOOI0ICHUU €0 MPUHIIMIIOB U TIOJIOKEHUM.

B cootBeTCcTBUY C yKa3aHHBIMU MTOJIOKEHUSIMU OOIIECTBOM MTPOBEICHA CAMOOIICHKA U
aHann3 (PaKTUYECKOTO COOTBETCTBUS TeKyleu aesTenbHocTH OOIecTBa MPUHIMIIAM U
nonoxeHusiM Kojekca, Ha ocHoBanuu KoTopbeix KopnopatuBabiM cekperapem OoOiiecTBa
chopMHUPOBaH OTYET O COOIMIOJICHUU MPUHIIUIIOB U nosoxenuit Kongekca B 2021 romy.

Otuer conepxut 7 pazgenoB Kopaexkca um BkimtouaeT 64 mnomoxenus Kopekca,
MPUMEHUMBIX K JiearenbHocTH Ob1iecTa:

1. TIlpaButenncTBO Kak akimoHep ®onna;

2. BzaumopeiictBue ®onnma u opranmzanmii. Pomp DoHma Kak HAIMOHATHHOTO

YOPABJISIIOUIETO XOJAMHTA;
YcTolunBOE pa3BUTHE;
[IpaBa akIIMOHEPOB U CHPABEAJIMBOE OTHOLIEHUE K aKI[TMOHEPaM;
OddexruBHOoCTh COBETA TUPEKTOPOB U MICIOTHUTENBHOTO OPTaHa;
VYIpaBlieHHE PUCKAMH;
[Ipo3padyHOCTb.

Pe3ynbraThl mpoBeneHHON CaMOOILIEHKH TMOKa3biBalOT, uTo B 2021 romy OO6miecTBO
obecrieunsio co0JII0IeHNe OCHOBHBIX MPUHITUTIOB U noJjioskennit Konekca. [1o uroram 2021
roga u3 64 monoxenud Komekca coorBercTBoBanu 60 monoskeHuii, 4 MHONOXKEHHSI —
COOTBETCTBOBAJIM YacTHYHO. HecooTBEeTCTBUSA MpeicTaBieHbl B pa3aenax «IIpaBuTenscTBo
kak akmuoHep douman u «IddexruBHOCTH CoBeTa NUPEKTOPOB M VICTIOTHUTEIHHOTO
OpraHa.

OTtyeT BKIIOYAET Pa3BEPHYTYIO MHPOPMALIMIO O TEeKyIlen aesreabHocTH OO1ecTsa,
€€ COOTBETCTBUM/HECOOTBETCTBUU MPUHIMIIAM U TTOJI0KeHUsIM Kojiekca, a Takke MPpUYUHbI
Y TIOSICHEHUSI YaCTUYHBIX OTKJIOHESHUM.

No ko



YTBEpXKICH

peuienneM CoBeTa JUPEKTOPOB
AO «Campyk-DHEpPro»
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OT14er 0 c00/TI0ICHMU IPUHIIUIIOB U MOJIOKEHU I
Konexca kopnopatuBHoro ynpasienusi AQ «Campyk-JHepro» (nasee — Kogexc) mo uroram 2021 roga
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I'nasa 1. [IpaBuTteabcTBO Kak akuuoHep Pouga

OcHOBHas cTpaTeruueckas 3anada QoHa U OpraHU3anuii — 3TO POCT 28 aBrycra 2018 roga CoBeTom aupekTopoB Obuta yTBepxkaeHa Crparerus passutust AO «CaMpyk-OHepro» Ha 2018-
JONTOCPOYHON CTOMMOCTH H ycToiumBoe paszButue PoHma u 2028 roma, CTpaTeTMUECKUMH MEISIMH KOTOPOH SIBISUIMCH: OOECHedeHHe HaJeKHBIX KOHKYPEHTOCIOCOOHBIX
OpraHM3alui, YTO OTpaxaercss B crparermu pas3sutus Ponma u MOCTAaBOK YHEPTOPECYPCOB HA PHIHKAX IPHCYTCTBHS; MTOBBIIMIEHNE CTONMOCTH aKIIMOHEPHOTO KalluTana i yCTOHInBOe
KoMmnaHui. Bce mpuHUMaemble peLIeHUs U JEHCTBUS JIOJDKHBI pasButue. Bce npuHumaemble pelieHHss M JAeHCTBUS cOOTBeTCTBOBaIM CTpaTernu. MOHUTOPHMHI peaau3aluu
COOTBETCTBOBATh CTPATETUU Pa3BUTUS. Crparerun ocymectnisuicst CoBeToM aupexTopoB OOIecTBa Ha exXeKBapTaIbHON ocHOBe. Ha exeromHoii ocHoBe
B ®onzne u koMmaHuAX AODKHA OBITH BBICTPOEHA OITHMANbHAsS MPOBOJISITCS CTPATETUECKHE CECCHU, B X0/1€ KOTOPBIX 00CYKIAI0TCSI OCHOBHBIE HAIIPABIICHUS ISSITEIbHOCTH, 33134y,
CTpyKTypa akTHBOB. POHI M KOMIAHMH JOJDKHBI CTPEMHTBCS K npoOJieMHBIE  BOIIPOCHI, PHCKH, KOppPEeKTHpyromue Mepbl. VIHBecTMnmoHHas JesrenbHocTh — OOriecTBa
MaKCHMAaJTbHOMY YIPOIICHUIO CTPYKTYPHl CBOMX AaKTHBOB H HX OCYIIECTBIISIETCS B paMKax peanmmu3arun CTpaTeruu.
OpraHU3alMOHHO-TIPABOBEIX (HhOpM. Taxxxe Coser gupextopoB 29 okts6pst 2021 rona yreepaun HoByto Crpareruto pa3sutus AO «Campyk-DHepro» Ha
Opranu3anun OCYIECTBJIAIOT CBOIO JEATENHHOCTh B paMKaX CBOEH Cobmionaeres 2022-2031 ronst. Jannas Crpaterus Bcrymaet B cuity ¢ 2022 roaa, CTpaTerndecKUMH HAMPaBICHUSIMU SIBIISIOTCS:

2 OCHOBHOH (TPOQUILHOM) neATenbHOCTH. OCYHIECTBIEHHE HOBBIX YACTHYHO Hepexo]] K «3eNEHOW» SKOHOMHKE; 00ecTieueHne HaAeKHBIX KOHKYPEHTOCIIOCOOHBIX OCTAaBOK YHEPropecypcoB Ha

BHUIOB ACATCIBHOCTHU )IOHyCKaeTCﬂ npu yCJ'[OBl/Il/I, YTO HaA JaHHOM
PBIHKE OTCYTCTBYET KOHKYPEHLUS WK ydacThe PoH/Ia 1 OpraHu3alui
OyzeT crnocoOCTBOBATH PA3BUTHIO MAJIOT0O M CPEAHEro OM3Heca.
PexomeHIyeTcsl HalTMYKie U COXPaHEHNE KOHTPOJIBHOTO MaKeTa aKIui
(moneit yuactus) B opranmsanusix ona.

PBIHKAX MPHUCYTCTBHS M MOBBIIICHNE CTOMMOCTH aKI[HOHEPHOTO KalnTaa.

B rpynnmy xommanmit OOmectBa Bxomsr /30 pa3smuuUHBIX OPraHU3allMOHHO — TIPaBOBBIX (opM:
aKIMOHEPHBIE OOIIECTBA M TOBAPHIIECTBA C OTPAaHMYCHHON OTBETCTBEHHOCTHIO. Kosmeke peKoMeHIyeT,
910061 «B POHIE M KOMIIAHHIX JOJDKHA OBITH BBICTPOEHA ONTHMAJBHAS CTPYKTypa akTHBOB. DOoHA H
KOMIIAHUM JIOJDKHBI CTPEMUTBCI K MAKCHUMAJIbHOMY YIIPOILICHUIO CTPYKTYPhl CBOMX aKTHUBOB M HX
OpraHU3AIMOHHO-TIPABOBBIX (HOPMY.

BBuay ocymecTBieHuss MeponpusTHi 1o peanmsanuu  OOmecTBa B paMKaxX MCIOJHEHUS IOCTaHOBJICHHS
IpaButensctBa Pecrrybmukn Kaszaxcran ot 29 nexadpst 2020 roga Ne 908 «O HEKOTOPHIX BOIPOCAX MPUBATH3AINN
Ha 2021 - 2025 rozsl», a TaKXKe MEPONIPUSITHI 110 HOPMHUPOBAHUIO IIepuMeTpa KoMranuii OOIecTBa IIs peaan3anuu




B coctaBe OOGimectBa, B 2021 rogy MepoOmpHATHS MO H3MEHEHHIO/YIPOIICHUIO CTPYKTYphl TPYIIBI KOMIAHHUI
OO0uiecTBa, B TOM YHCIIC OPTaHH3ALHOHHO-TIPABOBBIX (POPM NOYEPHUX M 3aBUCHUMBIX opranmsaunuii OOiiecTBa He
OCYIIECTBIISIUCE.

BmecTe ¢ TeMm, B paMKax 3aKJIIOYEHHOI'O MEMOpaHAyMa O coTpyxHHdecTBe Mexnay Ponmom, Obmectsom n AO
«KasTpancl'a3» ot 13 asrycra 2021 rona, 3aKkiro4eH AOroBop JoBepuTenabHOro ymnpasieHus TOO «MaHrsiak
Mymnaii» ot 26 aBrycta 2021 roga mexxay TOO «Teruc Mynaii» u TOO «Amanrensast ['a3» (qo9epHsst opraHu3ars
AO «KTT'»).

OO011ecTBO OCYIIECTBIISIET CBOIO ACATENFHOCTD B pAMKaX CBOCH OCHOBHOH (IIPOQIIIBbHOM) 1eSTETbHOCTH.

IIpaBurenscTBO mpenocTaBnsier PoHAY M OpraHU3AIMAM IIOTHYIO
OTIEPalHOHHYI0 CaMOCTOSITENFHOCTh U HE JIOIyCKAeT BMEIIATEIbCTBA
co cropoHsl IIpaBuTenbcTBa U TOCYJapCTBEHHBIX OpPIaHOB B
OIEpaTUBHYIO (TEKYILIYI0) U MHBECTHIMOHHYIO JiesiTelibHOCTh DoHma
U OpraHu3aluil 3a HUCKIIOYEHHEM CIydaeB, IIPElyCMOTPEHHBIX

B 2021 roay u mo MoMmeHTa yTBepxaeHus manHoro Otdera ()akTOB MPSMOTO BMEIIATENBCTBA B ONEPATUBHYIO
JesTenbHocTh OOIecTBa co CTOpOHBI IIpaBUTENBCTBA M FOCYJapCTBEHHBIX OpraHoB He ObuI0. Bee pemieHus mo
CTpaTerHYecKUM BOIPOCaM M BOIPOCaM OMEPALIOHHON NEATeIbHOCTH NpHHUMaTHCh COBETOM IHPEKTOPOB U
IMpaBnennem OOIecTBa CaMOCTOSTENEHO B Ipe/iesiax CBOEH KOMITETSHIIMH, YUUTHIBasI IPH 3TOM IOCYIapCTBEHHBIC
HpOrpaMMHBIC 1 HOPMaTHBHBIE JOKYMEHTEL.

5 3aKOHaMH, akTamMu u mopyueHusiMu I[Ipesunenta PecnyOnuku | Cobaromaercst
Kazaxcrasn.
IIpaBnenue ®onna, npenacenarens mnpasieHuss Donpa, oprasbl
OpTaHM3alUi TIOJHOCTBIO CAaMOCTOSTEIbHBI U HE3aBUCHUMBI IIPH
TIPUHATHH PEUICHUH U OCYIIECTBICHUH JIOOBIX NEHCTBUI B Ipeenax
CBOEH KOMIICTCHLIUU.
MuBectunvonHas  geatenbHocTs  PoHAa WM OpraHU3aLUKN Crparerus pazsutust AO «Campyk-Dnepro» Ha 2018-2028 roas! copepskana HopTdeinb HHBECTHIIHOHHBIX ITPOEKTOB,
OCYIIECTBIISICTCS. HAa PBIHOYHBIX IPUHIHUIAX B COOTBETCTBHH CO peanu3yeMbIX JUIs BbIoJIHeHNs: Muccuu OOIecTBa B 3KOHOMHUKeE rocyaapcTsa. MHpopManns 06 HHBECTHIIMOHHOMN
crparerueii PoHIa WM OpraHU3alMd M HalpaBlieHa Ha IPHPOCT nesrenbHocTH OOLIECTBa €XKEroIHO M3JIaraeTcs B TOJIOBBIX oTueTax OOniecTsa.
CTOMMOCTH W ONTHMAIbHYIO CTPYKTYpy AaKTHBOB. PacmpeneneHue Pacrmipesenenne 9ucToro 10XojAa B MONb3y EAMHCTBEHHOro akmmoHepa OCyIecTBIsieTCs B JopMe AUBHIACHAOB Ha
YHCTOTO AOXOAa B Moib3y IIpaBHTENbCTBA Kak €AMHCTBEHHOTO ocHoBaHMH pemeHust O0mero codpanus aKIMOHEPOB B COOTBETCTBUH C yTBEPKAEHHON NUBUACHIHOHN IOIUTHKOM
8 aKIFoHepa OCYNIeCTBISIETCS B (OpMe IWBHICHIOB Ha OCHOBE Cobtionaerest OobmiecTBa.
(hopManH30BaHHON U MPO3PAYHON AUBUACHIHOW TIOMUTHKH. Hoas Crparerns passutusi AO «Campyk-OHepro» ©Ha 2022-2031 rompl TakkKe COAEPKHUT MEpEUCHb
Ciydau peazanuu donnom WIH opraHu3anuen WHBECTUIIMOHHBIX MIPOEKTOB.
HHU3KOPEHTAOEIbHBIX M COIMAIBHO-3HAYMMBIX IPOCKTOB JIOJDKHEI B 2021 romy OOmecTBO He OCYMIECTBISUIO pean3aliio HHU3KOPEHTAaOeNbHBIX NpoekToB. VHpopmanms 06
packpbeIBaTbCsi B rojioBoM oTdere DoHpa WM oOpraHu3aluu C WHBECTULIMOHHOW NestenpHocTH ObmectBa B 2021 roay Oyaer packpbiTa M IpeicTaBieHa B MHTerpupoBaHHOM
yKa3aHHeM UCTOYHUKOB (PMHAHCHPOBAHUS TAKUX NPOCKTOB. TOJIOBOM OTYeTe 3a OTYETHBIH roa. Takke, oT4eThl 00 WHBECTHUIIMOHHOH JESITENILHOCTH Ha EXEHEIeIbHOH,
©KeMEeCIIHOH, KBapTaJIbHOH, OIYyroK0BOH (JopMe HAMPaBILIFOTCS 3aHHTEPECOBAaHHBIM cTopoHaM ObriecTBa.
®DOoHA ¥ OpraHW3aINH JOJDKHBI IPUACPKUBATHCS BRICOKUX 3THIECKUX Pemenniem CoBeta nupexropoB O6mectBa ot 29 utons 2018 roga yreepxnaeH Koxeke nosexenust AO «Campyk-
CTaHJIAPTOB M BHEJPSATH HEOOXOMMBIE MTPOLELYPHI ISl 00eCIIedeH s OHeproy», KaKk €IUHBIH KOPHMOPATHBHBIA CTAaHIApT A TPymmsl KommaHuit OOmecTBa, B KOTOPOM YCTAHOBIICHEI
TIOCTOSTHHOTO TIPUMEHEHUsI STHX CTaHAApTOB BCEMH PA0OTHHKAMH H HEHHOCTH, MIPUHIUITEI STHIECKUX HOPM M CTaHAapTHI TOBEACHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH, PETyIUpPYIOIINe
naptHepaMu QoHIA 1 OpraHU3aLHi. OCHOBHBIE 00J1aCTH B3aMMOOTHOLICHHH.
yBe}lOMJ’[eHHﬂ o npeanojara€MbIx HapyHIeHUAX JOJI’KHBI Bce JOJIKHOCTHBIC JIMIIA U pa6OTHl/IKl/I O6LLleCTBa NPUACPKUBAKOTCA BBICOKHUX STUYCCKUX CTaHAaPTOB, O3HAKOMJICHBI
14 HanpasisThes Hanpsamyto CBA umu Cosety aupextopoB Ponma win CoGmonaeTcs C MOJIOKEHHMSIMU U cobimoaroT TpeboBanus Komekca nmoseneuus. B nensx peanusaiuu [ToMTUTHKA HHHUIIHATHBHOTO

opraHusauuy. VCHOJHWUTENbHBIH OpraH M BCE €ro CTPYKTYpHBIE
TOJIpa3/ieNieHust, BKIIOYas CiIykO0y O€30macHOCTH, HE JOJDKHEI
MpEIATCTBOBATh Iepellaue  yBENOMIICHHH O IIPEANoNaraeMbIX
HapymeHnsx CBA umm CoBeTy IUpEKTOpOB.

napopmupoBanust AO «Campyk-DHepro» CoBeT AMPEKTOPOB obecreyws HalMude MeXaHu3Mma it cOopa u
KOHQUJICHIIMAIBHOTO PAacCMOTPEeHNs HWH(GOpPMAnMK O HapymieHHH moiauTHk OOImecTBa IyTeM OpraHH3alnN
LEHTPATM30BAHHOM «TOpsYeii JIMHUNY.

JIr060# KenaroIMii MOXKET HApaBUTh MH()OPMALMIO O MPEANoIaraeMbIX HapyIICHUSIX 3aKOHOAATENbCTBA U Ip.,
KoTopasi HermocpeacTBeHHO noctynut B Ciyx0y «Kommraenc» Ob6mectBa n1 AO «Campyk-Kassma». Ilpu stom
KOH(HICHIINATBHOCTh 00PATUBLIMXCS rapaHTUpyeTcs [1oauTHKOH HHUIIMATUBHOTO HH(GOPMHUPOBAHUSL.




CreHppl ¢ He0OX0UMOH HH(pOpManueil 0 GYHKIMOHUPOBAHUH «TOPSYCH JIMHUM OITyOIMKOBAaHbI HA BUAHBIX MECTax
B K&XI0H noyepHelt opranuzaiyy OOIIecTBa Ha ABYX SI3bIKaX (Ka3aXCKOM, PYCCKOM).

C urons 2021 roga omepaTopoM «ropsuell THHUWY Ha3HAuYeHa He3aBHCHMas ayauTopckas opranusamus - TOO
«KIIMI" Takc sux DaBaiizepu» U B cBsA3u ¢ 3TuM AO «Campyk-Ka3biHa» aBTOMaTH3UpOBaHA BO3MOXKHOCTb OJAYH
o0pameHuil Ha «TopsTIyI0 TMHHUIO» ¥ KOHTPOJIb CBOEBPEMEHHOCTH OTBETOB Ha 0OpalIeHHsI.

Kpome Toro, B rpynmne koMnaHuii co3gaH HHCTUTYT OMOyICMeHa, K KOTOPOMY MOTYT 00paIaThesi IO BOIIPOCaM
HapymeHust Kojekca moBeieHns 1 TpyJOBOTO 3aKOHOJaTeIbCTBA.

CoBeT AUPEKTOPOB EKEKBapTaIbHO paccMarpuBaeT oTyeThl Ciayx0bl «KoMIulaeHC» 0 MOCTYHNHBLINX COOOLICHHUSIX
(>xanobax) ¥ 0 NPUHSATHIX MEpax.

CorylacHO OTYETy IO B3aMMOJACHCTBHIO CO CTEHKXONAEpPaMH M MEXaHH3MYy OOpaTHOH CBSI3M IO COCTOSIHHIO Ha
31.12.2021 roga mo rpymnme KoMIaHu{ 3apuKCHpoBaHo Bcero 70 obpameHuii u xanod, U3 KOTOPBIX 4 HAXOIATCA Ha
PacCMOTPEHHUH.

15

B mensax coOironeHus MPUHIMIIOB JNEJIO0BOIM STHKU M ONTUMAJIBHOTO
pEryIUpOBaHUS  COIHANBHO-TPYJOBBIX CHOPOB, BO3HHUKAIOIIMX B
Donze u opraHu3anusIX, Ha3HaYaeTcs OMOYACMEH.

Kanmunar Ha 1OmKHOCTE OMOyICMEHa JOIDKEH UMETh Oe3yIpedHyro
JETOBYIO PEIyTalNIO, BRICOKHI aBTOPHUTET U 00JIaJaTh CIIOCOOHOCTHIO
TIPUHATHSA OECTIPUCTPACTHBIX PEIICHUIA.

OmOyncmeH HazHauaercs pemeHuneM Cosera aumpextopoB Ponpa u
HOJICKUT Tepen30paHuio Kaxable aBa roxa. Pomb oMmOyncMeHa
3aKII0YaeTCsl B KOHCYJIbTHPOBAaHWUHM OOpPATHUBINMXCS K  HEMY
pPabOTHUKOB, YYaCTHUKOB TPYJOBBIX CIOPOB, KOH(IMKTA U OKa3aHUH
WM COJICHCTBHS B BEIPAOOTKE B3aNMOIIPUEMIIEMOT0, KOHCTPYKTHBHOTO
W pealn3yeMoro pemeHHss C yd4eToM COONIIONEHHS HOPM
3akoHOAaTenscTBa Pecnyonku KazaxcraH (B ToM dnciie coOIoaeHUs
KOH(HUICHINATFHOCTH MPH HEOOXOAUMOCTH), OKa3aHUH COACHCTBUS B
pelIeHHH  MPOOJIEMHBIX — COLMAJIBHO-TPYJIOBBIX  BOIPOCOB  Kak
paboTHUKOB, Tak 1 PoHIA M OpraHU3alHH, a TAKKEe B COOJIOJICHUH
NPUHIUIIOB 1eJIOBOH 3THKU paboTHUKaMu DOHIA U OpraHU3aLHid.
OMOycMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB
W JOIDKHOCTHBIX Juil DoHAa W/MiM OpraHW3anuil BBIIBICHHBIE UM
npoOeMHBle, HOCAIINE CHCTEMHBI XapakTep U TpeOyromue
TMPUHATHS ~ COOTBETCTBYIOIIMX pEImIeHHH (KOMIUIEKCHBIX — Mep),
BBIJJBUTaeT KOHCTPYKTHUBHBIE NPEITIOKEHUS IS X PEIICHS.
OMOyzncMeH He pexe OJHOTO pa3a B TOJ MPEJCTaBisieT OTYET O
pe3ynabTaTax MpOoBeNeHHON paboThl KOMHUTETYy MO Ha3HA4YeHUsIM H
Bo3HarpaxaeHusM u Komutery mo aymuty CoBeTa IUPEKTOPOB
(DOH}la, KOTOPBIC OLIEHUBAIOT PE3YJILTATHI €TI0 ACATCIIBHOCTHU.

Coser mupekTopoB (DoHmA ONIEHUBAET PE3YNBTATHl JEATEIHHOCTH
OMOyICMEHA ¥ IPHHIMAET pelIeHre O MPOUICHUH HWITH MPeKpaIeHIH
TIOJTHOMOYHH JIMIA, 3aHUMAIOIIET0 TODKHOCTh OMOy/ICMEHa.

Mecto BBMONHEHWS pabOTHl, YCIOBHS TpyAa OMOyICMeHa
OTIpeeNAIOTCS peleHneM npapiaenus Qonma.

Coobaionaercs

B nemnsix coGumoieHNs IPUHIMIIOB AEIOBOH ITUKH M ONTHMAJIBHOTO PETyINPOBaHHs COLHAIBLHO-TPYIOBBIX CIIOPOB,
Bo3HHKaronmx B OOmectre, pemeHueM Copera aupekropo O6miectBa oT 30 mapta 2021 roga, OMOyacMeHOM
ObmiectBa ¢ 1 anpenst 2021 roga HasHaueH AxkputoB Hapuman bexetoBud.

AxpuioB H.B. paboTaeT B aneKTposHepreTHiecKkoi orpaciu 6oiee 17 et, umeeT 6e3ynpeuHylo IeJI0BYIO PEeIyTaIHio,
o0agaeT BEICOKUM aBTOPUTETOM U CIIOCOOHOCTBIO MPUHATHS OCCIIPUCTPACTHBIX PELICHHUH.

15 mapta 2019 roga Coserom aupekropoB ObmiectBa (mporokoi Ne02/19) Ilonoxkenue 06 omOyacMeHe (manee -
[MTonosxeHnue) yTBepxIeHO B HOBOM pemakuuu. B IlonmokeHMM 4eTKO ompezaeneHbl 3aiaqd, (YHKUWH, MpaBa H
o0s3anHOCTH OMOYIcMeHa. Perrenrem Coseta aupekropos O6miectBa ot 25 okts10pst 2019 roaa (mpotokost Nel10/19)
B yrBepkaeHHOe [lonokeHre BHECEHBI M3MEHEHHUS B 4acTH (yHKIMOHaJIbHOTO momunHeHns OmOyncmenos 30
OmOyncmeny OOriecTa.

Otuer o nmesarenpHOocTH OMOyncMmeHa 3a 2021 ronx BBIHOCHTCS Ha paccMOTpeHHe KommreTa mo HasHaYCHUSAM U
BO3ZHArpaXKAEHUSM, a TAKXKe Ha ouepeHoe 3acenanue Cosera aupekTopos B depaie 2022 roxa.




I'naBa 2. Bzaumojeiicteue @onjaa u opranusauuii. Posip @onjga Kak HAMOHAJIBHOI'0 YIIPABJISIIOLIET0 XOJIMHI A

Cucrtema KOpPIIOPaTUBHOTO ympapieHuss B DoHAE M OpraHU3aLUsIX
obecrieunBaeT HajuIeKallee yIpaBICHHE H KOHTPOIb 3a UX
JIeSITENIbHOCTBIO U HalpaBJieHa Ha POCT JOJTOCPOYHONH CTOMMOCTH U
ycroiunBoe pa3ButHe. POHJ KaKk HAIMOHAJBHBIN YIPaBISIOMUN

B coorerctBHM ¢ YcTaBom OOmiectBa, CoBET OUPEKTOPOB ONpeAessieT HampaBieHHs aestenbHocTH OOrecTsa,
yrBepkaaer Crparermio pasButust W Ilman passutns (Om3mec-mmaH) OOmiectBa. IlpaBieHuwe obecrednBaeT
peamm3anuro CTpaTeruy, IUIAHOB Pa3sBUTHS M JOCTIDKCHHE yTBEp)KAEHHBIX crparermdyeckux KIIJ[, oTuuTsIBasch
nepen CoBeTOM AUPEKTOPOB Ha €XXEKBapTATLHON OCHOBE.

XOJIMHT  BBINOJIHAET B OTHOLNIEHHMHM CBOMX KOMIAHUH pOJb Cobmonaercs O6mectBo 1o orHOmeHuUIo kK cBouM J[30 yuactByer B ynpasienun /130 mocpencTBom peaan3anui GyHKIUiT 1 IpaB
CTPATETHYECKOTO XOJAUHra. B 0CHOBE KOPIOPAaTUBHOTO YNpPaBIECHUS axknuoHepa/y4yactHuka uepe3 CJI/HC u yepe3 ycTaHOBIICHUE LIEJICBBIX TTOKa3aTeseil AesTebHOCTH.
JIOJDKHBI OBITH 3(/QEKTHBHOCTD, OTIEPAaTHBHOCTb ¥ IPO3PaYHOCTb.
Cucrema KopropatuBHOro ympasinenus @®oHma W opraHu3anmi B O0mecTBe cucrema KOpIOPaTUBHOTO YIIPABICHUS 00ECIICUNBAET:
MpeACTaBiIsieT coOOH COBOKYMHOCTH HPOIECCOB, 00ECIEUMBAIOMINX 1) coGuroneHue nepapxuu MOPSAKA PACCMOTPEHHS BOIPOCOB U IPHHSATHS PEIICHHIT: BCe BOIIPOCHI, BIHOCHMBIC Ha
yIIpaBJIeHHE U KOHTPOJIb 3a AeATeIbHOCThI0 DOHIa U OpraHU3alui, a paccmotperre COBETOM IUPEKTOPOB TIIATENHFHO PAacCMAaTPHBAIOTCS COOTBETCTBYIOIIMMH CIICIHATHN3HPOBAHHBIMU
Takke CHCTEMY B3aUMOOTHOIICHHH MEXIy HCIIOIHUTEIbHBIM Komuteramu CoBeta TpeKTOpOB;
OpTaHoM, CoBeToM JTUPEKTOPOB, aKI[MOHepaMU u 2) pasrpaHHYCHHE MOJHOMOYHI M OTBETCTBEHHOCTH MeXxay COoBEeTOM AUPEKTOpoB, [IpaBieHneM, JOIKHOCTHBIMU
3aMHTEPECOBAaHHBIMH CTOPOHAaMH. KOMIETeHIIMN OPTaHOB ¥ IOPSIOK Cobutionaerest JMIaMH 1 paboTHUKaMu O0IIecTBa: KOMIIETEHIIMH, TOJTHOMOYHS M OTBETCTBEHHOCTH OPI'aHOB OIIPE/IENICHBI Y CTABOM,
NPUHATHS PEIICHUH TOJDKHBI OBITh YETKO OIpe/eIeHbl M 3aKPeIUICHBI IMonoxxenusmu o Cosere mupekropoB u Ilpasnenun; mpukasom I[lpencenmarens Ilpasienus «O pacrpeneneHUH
B yCTaBe. 00s513aHHOCTEH W IIOJTHOMOYHMH» YETKO pasrpaHWYeHbl 30HBI OTBETCTBEHHOCTH wWieHOB [IpaBnenus OOmiecTsa;
CTPYKTypHbIe TofpasaeneHuss OOLIeCTBa OCYIIECTBISIOT CBOIO JEATEIBHOCTh Ha OCHOBaHMM [lomoxkeHuit o
MOApa3AeTIeHHAX; Ha KaXIyI0 JODKHOCTD Pa3pab0TaHbl JODKHOCTHBIE HHCTPYKIIUHL.
3) Coser aupekropos u [IpaBieHne CBOEBPEMEHHO W KaYeCTBEHHO MPHHUMAIOT PEIICHHS;
4) cooTBeTCTBHE 3aKOHOATEIIHCTBY M BHYTPEHHUM JoKyMeHTaMm OOIecTBa.
@®oHj  ydacTByeT B YNPABICHWH KOMIAHUSIMH  IOCPEICTBOM AO «Campyk-KasbsiHay, SBISSCh €TMHCTBEHHBIM aknnoHepoM OOmiecTBa, yqacTByeT B ynpaieHnd OOIecTBoM B
peanu3anun GyHKUWI aKIoHepa, a Takke yepe3 CoBeT TUPEKTOPOB, HopsJKe ycTaHOBIEeHHOM Y cTaBoM O6miecTBa, yepe3 yuactue B CoBeTe JUPEKTOPOB CBOUX MPEACTABUTENCH.
B TIOpAJIKE, OINpEACIICHHOM YCTaBaMH KOMIAHMH M HACTOSIIHM B CoBere OUPEKTOPOB COCTOST JBa MPEICTABHUTENsS AaKIMOHEpa, HAIMYME ABYX HE3aBHCHMBIX JHPEKTOPOB
Konexcom. obecrieqrBaeT NPHUHATHE B3BEIICHHBIX, OOBEKTHBHBIX H CAMOCTOSITEIILHBIX PEIICHUH.
®DoHA eXeromHO HampasisgeT mpencenarento CoBera JUPEKTOPOB U [poexrsr Crparerun passutus W Ilnana pasputus (Om3Hec-rnraHa) OOmiecTBa, BEIHOCHMBIE Ha YTBEpKACHHE
npencrasuresiMm Poraa B CoBeTe AUPEKTOPOB KOMITAHUH OKUIAHUS Cobmonaercs CoBeroM mupeKkTopoB, cornacHo [lonoxennto 06 MCK ®onna, paccmatpuBarorcss UCK ®onpma, KOTOPHI BEIHOCHT
aKIMOHepa Ha MPECTOSINH (UHAHCOBBIA TOI. OKOHYATeIbHbIE PEKOMEHAINH 110 IpoekTaMm CtpaTernu u OM3HEeC-TUIaHa, B T.4. nepedeHs crparermdeckux KIT/I.
CoseTtbl JIUPEKTOPOB KOMITaHU obmagarT TIOJIHOM
CaMOCTOSITEJIbHOCTRIO B NPHUHATHM pEIIeHUH B paMKax CBOeH
KOMIIETEHIIMH, yCTaHOBIEHHOH ycTaBoM Kommanun.
IMosummst @doHma NO OTAENBHBEIM BOIIPOCAM JOBOJHUTCS dYepes
npeacrasureneii @onpa B Cosere aupekropos Komnanuu.
@oH C y4eTOM TIPOBEAECHHBIX OOCYXICHHH C KOMITAHHSIMH Cosetom mupekTopoB OOIIecTBa YTBEPXKIAIOTCS TOKYMEHTHI, OCHOBAaHHBIE HA KOPHOPAaTHBHBIX cTaHAaprax AO
¢dopMupyeT enWHBIE IIONWTHKH JUII KOMIIAHHH, yTBEp)KAaeT «Campyk-KasbiHa» B 06macTi BHyTpEHHETO ayuTa U BHyTPEHHETo KOHTpouist: [looskeHue o cucreMe BHYTPEHHETO
METOJMYECKHE PEKOMEHJAINN W KOPIOPaTHUBHBIE CTAHAAPTHI I KOHTpOJS, PermaMenT mporecca BHyTpeHHEro KOHTpouisi, [lonuTHka MO OpraHu3aly BHYTPEHHETO ayJauTa W Jp.
OpraHM3aLui. VHple BHyTpeHHHME JOKyMeHTHI OOliecTBa TakKe pa3pabaThIBAlOTCS B COOTBETCTBUM C METOAWYECKUMHU
Pemenne 0 NMpUMEHEHUH YTBEPKIAECHHBIX POHIOM KopnopaTuBHEIX | CoOmarogaercsi | PEKOMEHIAUMAMH U KOPIIOPATUBHLIMH cTanaapTamu donpa.
CTaHAapTOB B 06J'IaCTI/l BHYTPEHHEI0 ayaiuTa U CUCTEMbI BHYTPEHHET'O
KOHTPOJII B oOpraHusauuu mnpuHuMaercss COBETOM IUPEKTOPOB
OpPTaHM3allUM C Y9IEeTOM OOECTICUCHUS] COOTBETCTBHS YyKa3aHHBIX
CTaHJIAPTOB CIEIH(UKE AESTEINFHOCTH OPTaHN3AINH.
Pacnpenenenne wuctoro s10xona B monk3y OHAA Kak aKIMOHEP ? OOmiecTBO pyKoBoJAcTByeTcst nuBuaeHaHoi moiutukoir AO «Campyk-KaspiHa» 10 OTHOLICHHMIO K JIOYEPHHUM
OCyIIeCTBIIsICTCS B (hopMe TMBUACHIOB HAa OCHOBE popmann3zoBaHHOH | Cob.roxaercs

U IIPO3pAYHON AMBHIEHIHOM MOJIUTHKHU.

OpraHusanusM. ﬂI/IBI/IZ[eHIIHaSI IMOJIMTUKA - JOKYMCHT, B KOTOPOM q)OpMaIII/I?;OBaHI)I MaKCUMaJIbHO IIPO3pavHbIC




NpOLEAYphl OMpeNeNieHUs W BBIUIATHl AWUBUACHIOB. JIpyrux mepepacmpeneicHuil, KpoMe Kak JAUBHACHIBI
aKIFOHEpaM, He IPEeTyCMOTPEHBI.

YupasieHue OpraHu3aIHIMU OCYIIECTBISCTCS OpraHamMu
OpraHu3annii B COOTBETCTBUH C KOMIICTCHIUSMH W TOPSIKOM,
ONpPENENICHHBIMU ~ YCTaBOM  OpraHu3anud. JIaHHBI  MPHHIMIT
pacripocTpaHseTcs U Ha OpraHu3allii ¢ HECKOJIBKHMHU aKIIMOHEPaMH
(y4acTHUKaMH).

Coobuaronaercst

Opranamu OO0IecTBa SBISIOTCS:

1) Bslciuuii opras - ¢MHCTBEHHbIN aKIHOHED,

2) Opran ynpasineHus - CoBeT THPEKTOPOB,

3) KosuternanbHelil HCIIOIHUTEIBHBINA OpraH — [IpaBneHue, Bosriasisiemoe [pencenarenem [papienns Obruectsa.
Kommnerenmus kaxngoro oprana u Ilpeacemateneid CoBera aupekTopoB u IlpaBneHust ompezeneHa YcTaBoM
OObu1ecTBa, a TAKXKE COOTBETCTBYIOUIMMH NOJ0KEeHHIMU. OTCYTCTBYeT nyOnupoBanue GyHKIUI opranoB ObmiecTsa.

Donz, opraHU3aluy U UX JODKHOCTHBIE JIUIA HECYT OTBETCTBEHHOCTD
3a POCT JOJTOCPOYHOM CTOMMOCTH U yCTONYMBOE pa3Buthe PoHIa U
OpraHu3alliii COOTBETCTBEHHO, W IpPUHHMAaeMble peIleHus U
nelicTBus/Oe3nelicTBre B HOpsIZKE, YCTaHOBJICHHOM
3aKOHOJaTeNnbcTBOM PecnyOmmkm  KazaxcraH W BHYTPEHHHMH
JIOKYMEHTaMHU.

OCHOBHBIM 3JIEMEHTOM OIICHKN 3P PEeKTUBHOCTH AearensHocTH DoHpma
WU OpraHu3alyii, UCIIOJIHUTENBLHOTO oprana spisercs cucrema KIII.
®oHn uyepe3 cBoux nmperncraBureneii B CoBeTe  AMPEKTOPOB
HampaBisieT KommaHusiM cBou oxwunanus no KIIJ. Ilepedenp u
nenesble 3HaueHus KIIJI xommanum yrBepknarorcss CoBeToM
JTUPEKTOPOB KOMIIAHUH.

B umemsx  goctwkenuss  KIIJI kommanum — paspabarbIBaroT
COOTBETCTBYIOIIME IIaHbI Pa3BUTUSL.

Ha exeronnoii ocHoBe ocymiectBisieTcs oneHka goctwxenns KITJL
QoHIa W OpraHM3anMi MO CPAaBHEHHIO C YTBEPXKACHHBIM ILUIAHOM
pa3BuTHs. JlaHHAS OIEHKA BIHMSAET Ha BO3HATPAXKACHUE PYKOBOANUTENS
¥ WICHOB MCHOJHATEIBHBIX OPTaHOB, IPUHUMACTCS] BO BHUMAHHE TIPH
UX Tepen30paHuy, a TaKKe MOXET SIBUTHCS OCHOBAaHHMEM M HX
OTCTPaHEHUs! OT 3aHUMaeMOil JOJKHOCTH I0CPOYHO.

Cobaronaercst

Crparerueii passutus AO «Campyk-DHepro» Ha 2018-2028 ros! ObIIM ONpeeneHbl CTpaTernyeckue eiH, B TOM
grcie «IIoBBIIIEHHE CTOMMOCTH aKIMOHEPHOTO KamuTanay «YCTOWYMBOE pa3sBHTHE», a TAKXKE HWHIUKATOPBI HX
noctwkenust. J{nsa peanmmsanuu Crparerun ObUT pa3paboTaH cpenHecpodHbIil [InaH pa3sBuTHS, 0OecIIeYMBaIOIIMIA
spdektuBHyro peanusanuio Crpareruu. OIlEHKAa JCATEIPHOCTH WICHOB [IpaBleHHs OCYIIECTBISCTCS C
npuMeHeHneM MoTHBanoHHBIX KI1/1, OTBETCTBEHHOCTSH 3a BBINOJIHEHNE KOTOPBIX, 3aKperuriercs pemenneM CoBera
JTUPEKTOPOB 332 KOHKPETHOH MOJDKHOCTHOM MHO3WIMEH pPyKOBOISIIETO0 pabOTHHKA, CIIOCOOCTBYIOT JOCTHIKEHHIO
LEeNEeBBIX MOKa3arenei aesrenbHocTr O0mecTBa, XapakTepu3yomux 3G GekTHBHOCTE ee (GHHAHCOBO-X03IHCTBEHHOM
JEeATeNbHOCTH, U CTENICHb JOCTIKEHHUS CTPATEeTHUECKUX Lenel. 3HaueHus oKa3aTesield BIUSIOT Ha BO3HATPAXKICHHE
wieHoB [IpaBieHns, IPUHUMAIOTCS BO BHUMAHHE IIPU UX IEepen30paHuy, a TAKkKe MOTYT SIBUTHCS OCHOBAaHUEM IS
UX OTCTPaHEHHUS OT 3aHUMAeMOH JTOIDKHOCTH JOCPOUHO.

CrpareruueckuMu HampasieHussMH HoBoH Crparerun passutus AO «Campyk-OHepro» Ha 2022-2031 ropsl,
yrBepkaeHHoi CoBeToM IupekTopoB 29 oktsa6ps 2021 roma, SBISIOTCS: HEPEXOX K «3ENEHOH» IKOHOMUKE;
obecriedeHne HaIeKHBIX KOHKYPEHTOCTIOCOOHBIX TIOCTABOK YHEPTOPECYPCOB HA PHIHKAX IPHCYTCTBUS U MOBBIIICHUE
CTOMMOCTH AKI[HOHEPHOTO KalHTaja.

CoBeT JUPEKTOPOB XOJAMHIOBOM KOMIIAHMM JOJDKEH O00eCIednTh
3¢ PEeKTUBHOCTh YNpaBIEHHs, POCT JOJITOCPOYHOH CTOMMOCTH H
YCTOMYHMBOE Pa3BUTHE BO BCEX IOPUANYECKUX JIULAX, BXOIAIIUX B €€
rpynmy. PesymeTaTamu  3QQEKTHBHOTO YNpaBIE€HHS B TpyIe
XOJIIUHIOBOM KOMIIAHWHU JOJDKHBI CTaTh IOBBINICHHE ONEPAalMOHHOMN
s¢dexTrBHOCTH, YITydIIeHHe KadecTBa OTYETHOCTH, YIIydIIeHHEBIE
CTaHAAPThl KOPIOPATUBHOHN KyJIbTYpPhI M 3TUKHU, OOJIbIIAS OTKPHITOCTh
U TpO3pavyHOCTb, CHIDKCHHE PUCKOB, HaJJIexalas CcHUCTeMa
BHYTPEHHET'0 KOHTPOJISL.

Cooburonaercst

B coorBerctBun ¢ YcraBom Coser ampektopoB O6GmectBa yrBepxnaaer Crpaternio pasButus AO «Campyk-
OHepro», PykoBonctBo B obiactu ycroiumBoro paszsutusi AO «Campyk-DHepro», NpHHHMAeT pPEIIeHUs IO
BOIIPOCAM JAESTEIHHOCTH, YTBEPXKJAeT JOKYMEHTHI, PETYIHUPYIOIINE BOIPOCH YIIPABICHUS JOUSPHIMH 3aBHCHMBIMH
OpraHU3alMsAMH, BBIPa0ATHIBACT MOJUTHKUA B OTHOIIEHWH Ha3Ha4eHUs MODKHOCTHHIX jun B J[30. B OOmectse
yTBepkeH Pernmament mo B3anmoseiictauro ¢ /130, KOTOPBIHA peryupyeT B3auMoIeHCTBHE KOPIIOPATHBHOTO IIEHTPa
u paborsr CII/HC [130. YcraBamu JI30 pasrpaHudeHb! HOJHOMOUYMS M KomrereHnuu opranos J[30. O6mecTBo
onpeacysI€T €ANHbIC IMOJUTUKH B OCHOBHBIX 00macTax JACATCIIBHOCTH JIA BCeH IrpynIbl, Ipu 3TOM OOYEPHHUE
KOMITaHUH, SABJISACH CaAMOCTOATCIIBHBIMU  OpraHu3alusMHu, MOTYT paSpaGaTbIBaTb CBOH BH}I B LCIAX
JIOTIONTHCHUI/ACTaNN3allMi  TIPOIIeCCOB (B OONACTH  IUIAHMPOBAHWS, YIPaBICHUS PUCKAMH, YIPABJICHHS
4eI0BEUECKHMH PECYPCAMH, OXPaHbI TPy/a U T.1.).

I'nasa 3. YcroliunBoe pasBuTHe

@oHI W OpraHM3amUM OCO3HAIOT BAKHOCTH CBOETO BIHSHHS Ha
OKOHOMHKY, OJKOJOTHMIO ¥ OOIIECTBO H, CTPEMSICb K pPOCTY
JIOJITOCPOYHOI CTOMMOCTH, JOJKHBI 00eCIeYrBaTh CBOE YCTOIUHBOEC
pa3BUTHE B JOITOCPOYHOM IEpUOAE, coOionas OanaHC WHTEPECcOB
3aHHTEPECOBaHHBIX cTOPOH. [loaxoa OTBETCTBEHHOT O, MPOYMaHHOTO

Coouronaercst

B 2021 romy OOmectBo B cooTBeTcTBUH cOo CTpartermeil pa3BUTHS 00ECIEUMBATIO PEAM3AUI0 MEPONPHATHH,
HAIIPaBJICHHBIX Ha COOTBETCTBHE JIEATEIHHOCTH NPHUHIUIIAM YCTOHYMBOTO Pa3BUTHUS, COTTACOBAHHOCTH CBOHX
SKOHOMMYECKUX, SKOJOTMYECKUX M COLMAIbHBIX IeJied A YCTOHYMBOIO Pa3BUTHUSA M CO3JAHHS 3KOHOMHYECKOM
CTOUMOCTH B JIOJTOCPOYHON IEPCIIEKTHBE.




U palMOHANBHOTO  B3aUMOJEHCTBHA €  3aHHTEPECOBAHHBIMU
CTOpOHaMH OyZeT ClocoOCTBOBATh yCTOHUMBOMY pa3zBuTuio PoHna u
OpraHM3alu.

B xone peamusamuu CrpaTterun pasButusi OOIIECTBO HPHIAEPKUBACTCS MPUHIUIIOB YCTOWYHMBOTO Pa3BUTHA,
3akperyieHHbIX B [noGamsHOM JloroBope Opranuzanuun OObenuHeHHbIX Hanwmii, PykoBomctBe B obmactu
ycroitunBoro pa3sutus u Konekce kopnopaTuBHOTo ynpasieHus OOmecTsa.

B 2021 romy Ilmanom mepompustuii no peammsanun Crpaternu pasButus U I[lnmaHoM nmHHMIIMATHB B 00NacTH
ycroitauBoro pazsutus ObmiecTBa ObUTH MPETyCMOTPEHB! MEPOIIPUSTHS, HallpaBJIeHHbBIEe Ha JOCTIXKEHHE 3HAYNMbIX
1esnei 1 3a1a4 B 00J1aCTH YCTOWYMBOTO Pa3BUTHS, a TAKXKe 3aIIAHMPOBAHHBIX 3HAUCHUH 110 ycTtaHoBIeHHBIM KII/ n
MEPOIPHATHH IT0 B3aMMOJEHCTBHIO CO CTEHKXOJIepaMH.

Bzaumopeiicteue O61iecTBa ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH OCHOBAaHO Ha TOTOBHOCTH KOMITAHUHM HHBECTHPOBATD
B pa3BUTHE, B OyIyllee CBOMX KIHEHTOB U COTPYAHHKOB, MApTEPOB U IOCTABIIMKOB, 0OECIIEUEHUH YCTOHYHUBOTO
pa3BuTHs kKak OOIEecTBa, TaK U MECTHBIX COOOIIECTB, OCYIIECTBICHUN HHBECTHI[UH B 3HAUMMBIE [UISI TEPPUTOPHU
npucyrcTBust O6mectBa chepsl, TOTOBHOCTH Pa3BHBAaTh B3aUMOJCHCTBHE CO BCEMH JIMIAMH AN aJEKBAaTHOTO U
THOKOTO pearnpoBaHMs HA BHEIIHHWE W BHYTPEHHHE BBI3OBBL. B OOmiecTBe B LessiX BhICTpauBaHUs d()(HEKTHBHBIX
KOMMYHHKAIlUii CO BCEMHM 3aWHTEPECOBAHHBIMH CTOPOHAMH YyTBep)KAEeHBI KOMMyHUMKallMOHHAs CTpaTerus u
WHpopmanoHHas NONUTHKA, WACHTH(QUIMPOBAHBI BCE 3aMHTEPECOBAHHBIE CTOPOHBI, KOTOPHIE HAILIA CBOE
orpaxenne B Kapre creiikxonuepoB O6mectBa. B 2021 rogy O0mecTBoM NpoaHAIN3NPOBAH U aKTyalIU3NpPOBaH
IInan B3aMMOJENCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

@OH/ U OpraHM3aLMU JOJDKHBI CTPEMHUTBCS K POCTY IOJITOCPOYHOIL
CTOMMOCTH, OOecreyrBasi IMPH 3TOM CBOE YCTOHYMBOE Pa3BHUTHE, U
coOmomate  0aJaHC  WHTEPECOB  3aMHTEPECOBAHHBIX  CTOPOH.
JlesTenbHOCTE B 00JACTH  YCTOWYMBOTO — pasBHTHS  JOJDKHA
COOTBETCTBOBATH JIYYIIIMM MEXAYHAPOJHBIM CTaHAAPTaM.

Cobaronaercst

B membro BBEITOTHEHUS CBOMX 0O0S3aTENBCTB U IMOBBIMIEHHS CTOMMOCTH AaKTHBOB B JJOITOCPOYHOHN IIE€PCIIEKTHBE
OO0u1ecTBO COCOOCTBYET Pa3BUTHIO OTBETCTBEHHOTO MHBECTHpOBaHMA. B pamkax Crparerun paszsutus u Kogekca
KOpIOpaTUBHOTO ympaBieHus: OOIEecTBO B3sI0 Ha ce0s MHUIMATUBY MO BHEAPCHUIO M MHTETPAlUH NPHHINIIOB
YCTOHYMBOTO Pa3BUTHS B JiesiTeNIbHOCTh OOIecTBa.

Coserom aupektopoB OOIiecTBa yTBEpXKAeHO PykoBoacTBO B obiactu ycroitynBoro pasutis AO «Campyk-
DHepro», B COOTBETCTBHH C KOTOpbIM COBET IMPEKTOPOB OINpEAEIsieT, IepecMaTpuBaeT M yTBEpXkKIaeT oOiine
NPUHIMIIBL IeSITEIbHOCTH TPYIIBI KOMIIAHWH B 00JIACTH yCTOHYMBOTO pa3BHTHs, obecrieunBaeT (hOPMHUPOBAHHUE
HaJJIeKalled CUCTEMBI B 00JIAaCTH YCTOWYMBOTO pa3BHTHA U ee BHenapeHue. OOIIEecTBO, peanu3ysi MEpOIpUsITUS B
00J1acTH YCTOWINBOTO Pa3BUTHSL, CTPEMHUTCSI COOTBETCTBOBATH JIyUIINM ITPAKTHKAM H TTOJI0XKEHHIM MEXKIYHAPOIHBIX
crangaptoB. B OOmectBe yrBepxkneHbl Kapra creifkxonnepoB u Ilman B3auMOAEHCTBUS ¢ 3aMHTEPECOBAHHBIMU
CTOpOHAMH.

@DoHA U OpraHU3alMU J0JDKHBI 00ECIEUUTh COIVIACOBAHHOCTh CBOMX
SKOHOMHUYECKUX, O3KOJIOTHYECKMX M COLMAJbHBIX Lened i
YCTOMYMBOTO pa3BUTUS B JOJIOCPOYHOM IMEpHOJE, KOTOpoe
BKITIOYAa€T, B TOM 9UHCJIE, POCT JOJNTOCPOYHOH CTOMMOCTH IS
AaKIIMOHEPOB U MHBECTOPOB. YcToWuuBoe pas3Butue B DoHnme u
OpPTaHM3alUM COCTOMT M3 TPEX COCTaBILIONIMX: SKOHOMHYECKO,
9KOJIOTUYECKON U COLIMAIbHOM.

DKOHOMMYECKasi COCTaBIIAIOIIAS JOJDKHA HANPaBIATh AEATEIbHOCTh
@doHra M OpraHM3allid Ha POCT JOJATOCPOYHOH CTOMMOCTH,
oOecrieueHHe HMHTEPECOB AKIMOHEPOB M HHBECTOPOB, MOBBIIICHHE
3(h(GEKTHBHOCTH MPOIIECCOB, POCT HHBECTHIIM B CO3/IaHUE U PA3BUTHE
0oJ1ee COBEPIICHHBIX TEXHOJOTHH, MOBBIIIEHHE MTPOU3BOAUTEIBHOCTH
Tpyaa.

Okonoruueckas COCTABJIIOLIAS JIOJDKHA obecrieunBaTh
MHHUMU3AIMAI0 BO3JCHCTBUS Ha OHONOTHYecKHe U (U3MUECKUE
TIPUPOHEIE CHCTEMBI, ONTHMAIbHOE HCIIOIb30BAHHE OTPaHUICHHBIX
pecypcoB, TNpPHUMEHEHHE OSKOJOTMYHBIX, JHEPro- M MaTepuasno-

Cobaronaercs

OOmiecTBo o0ecreunBaeT peaau3aldio MEPONpPUSATHH, HAINPABICHHBIX HA COOTBETCTBHE CBOCH AESATENBHOCTH
HNPHHLIUIAM yCTOWYMBOTO Pa3BUTHUS, COITTACOBAHHOCTH S9KOHOMHYECKHX, 3KOJOTHYECKNX U COLHANIbHBIX LeeH s
YCTOHYMBOTO Pa3sBUTHS M CO3JaHUS SKOHOMHYECKOH CTOMMOCTH B JJOJITOCPOYHOM MEPCIIEKTHBE.

B O6mectBe yrBepkaeHO PykoBoacTBO B 00mactu ycroitunBoro pazsutus AO «Campyk-OHeproy, [1nan nHUIMaTHB
B oOmactu ycroiumBoro paszButus OOmiecTBa, cpopMUpOBaHHBIN Ha cpemHecpodHbId mepuon mo 2023 ropma.
Wunmmarussl [Inana chopmupoBansr ucxons n3 Crpaternu passutust OOmectBa, MaTpuibl CyIieCTBEHHOCTH
O6bmecrBa, Permcrtpa pruckoB M JAp. W BKIIOYAIOT MEpPOIPUSTHS B OOJACTH SKOHOMHYECKOH, COLIHMANBHON H
9KOJIOTHYECKOl cocraBistonmx. Kpome Ttoro, IlnaHoM MeponmpusTHl NpeIyCMOTPEHbI KIIOUEBBIC IMOKa3aTeNlu
JeSATeNIbHOCTH, KOTOPBIE MO3BOJISIOT OLEHUTDH 3((GEKTUBHOCTD Pean3allid MEPOIPHUATHI B 00JIaCTH YCTOWYHMBOTO
pasBuTHs.

[IpaBnenue OOuiecTBa 0OecHeUHBACT TIIATEIbHBIN, MIYOOKHH M NPOAYMaHHbIN aHaIM3 BHYTPEHHEH M BHELIHEH
CUTYallUd MO TPEM COCTABIISIOIIMM: SKOHOMHYECKOH, SKOJIOTHYECKOH M COLMAlbHOH, Ha OCHOBE KOTOPOTO
obecrieqnBaeT (OPMHUPOBAHIE COOTBETCTBYIOIINX IIIIAHOB, TPOTPaMM JUTS PeaTi3aliy IeNei, 3a1ad ¥ JOCTIDKEHUS
MHJUKATOPOB, oNpe/eneHHbIX COBETOM AUPEKTOPOB.

OOmecTBO, MPUMEHSSI B CBOEH ONEPanMOHHON NEATeIbHOCTH PHCK-OPHEHTHPOBAHHBIH IMOIXOM, MEPHOIUIECKH
MPOBOJIUT aHAIIM3 CBOSH AEATENFHOCTH M PUCKOB II0 TPEM acleKTaM yCTOHYHMBOTO Pa3BUTHS, a TAKXKE CTPEMHTCS He
JOMyCKaTh WM CHWXKaTh HETaTHBHOE BO3JACIHCTBHE DPE3yJbTaTOB CBOEH MAESATENLHOCTH Ha 3aHHTEPECOBAHHBIE
cTopoHbl. OOmecTBo exerogHo yrBepxkpaer Peectp u  KapTy puckoB, B KOTOpPBIX HPEAYCMOTPEHBI




cOeperarmnmx TEXHOJIOTHH, CO3/1aHHE SKOJIOTHYECKH NpHEMIEMON
HPOJYKINH, MUHUMH3AIHIO, IEpepabOTKy U YHUYTOXKEHHE OTXO/0B.
CoumanbHas  COCTAaBIAIOMIAs  OPHEHTUPOBAHA HA  MPUHIUIIBI
COIMAILHOH OTBETCTBEHHOCTH, KOTOPBIE B YHCIIE TIPOYETO BKIIIOYALOT:
obecriedeHne 0E30IMaCHOCTH Tpyla M COXpaHEHHE 3/I0POBbS
pabOTHUKOB, CIPaBEMINBOE BO3HATPAKACHHE W YBaXXCHHE IIpaB
pabOTHUKOB, WHIMBUIyAIILHOEC pa3BUTHE IIEPCOHANA, PEATH3ALUIO
COIMANBHBIX MPOTpaMM s MEepCOHaNa, CO3AaHHe HOBBIX pabodmx

MECT, CHOHCOPCTBO M  OJIarOTBOPUTENBHOCTb,  IPOBEICHHE
9KOJOTHUECKUX M 00Pa30BaTEIbHBIX KU,
@oH W OpraHu3alMd JOJDKHBI I[POBOAMTH  aHAIM3  CBOEH

JACATCIIBHOCTU W PHCKOB MO TPEM JaHHBIM acIi€KTaM, a TaKXKe
CTPEMUTLCSI HE NOMYCKaTh WJIM CHHXKAaTb HETraTUBHOC BOSZ[eﬁCTBI/Ie
PE3YILTATOB cBOeH JACATCIIbHOCTH HAa 3aUHTCPECOBAHHBIC CTOPOHBI.

IpeIynpeIuTeNbHble U PEaKTHBHBIE MEPONPUATHS ISl HENOMYyLIEHHs pealu3allid PUCKOB MO TPEM acHeKTaM
YCTOHYMBOTO Pa3BUTHUS.

Ipurmunamp B 00nacTh  yCTOWYMBOTO — Pa3BUTHS  SIBIISIOTCS
OTKpPBITOCTh, MOAOTYETHOCTH, IMPO3PAYHOCTH, STHUHOE IOBEICHUE,
yYBa)XEHHE WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH,
COOMIOfieHNe TIpaB dYeNOBEKa, HETEePHHMOCTh K KOPPYILHUH,
HEJIOMYCTUMOCTb KOH(INKTA HHTEPECOB, JINYHBIA IPHMEp.

B cootBetcTBUM ¢ PyKOBOACTBOM B 001acTH ycTOHunBOTrO passutus AO «CaMpyk-DHepro» MpUHIMIIAME B 0071aCTH
YCTOMYMBOTO PAa3BUTHS SBISIOTCA: YBaKCHHE HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH, COOMIOJICHUE TIPaB YEI0BEKa,
OTKPBITOCTD, TOAOTYETHOCTD, IPO3PAYHOCTD, 3aKOHHOCTD, STHYHOE MOBEACHHE, IMYHBII MpUMeEp, HETEPIIUMOCTh B
KOpPYILUH, HEJOIyCTUMOCTh KOH(INKTa HHTEPECOB, HEOMYIIEHNE CEKCYalbHbIX TOMOTATENbCTB U JP.
IIpuHIMIIBI YCTORYHMBOTO pa3BUTHSI BHEAPEHBI B pa3pe3e TpeX ypOBHEMU:

Cobaronaercss | —  Crpaterndeckas HHTErpanusi — NPHHIOWIBI YCTONYMBOTO pa3BUTUS BHeApeHbI B CTpaTeruio pa3BUTHA
OO0miecTBa;
—  OmneparioHHast HHTETpanyst — BCe KOPIIOPATHUBHBIE PEIICHNS TPUHIMAIOTCS PyKOBOACTBOM OOIecTBa HCXO11
U3 KPUTEPHEB COOTBETCTBHS IPUHIUIIAM U LIEJISIM B 00JIaCTH yCTOHYHBOTO Pa3BHUTHS;
—  KynbrypHas mHTErpanus — peanusyercs B paMKax NmpoBeaeHHs oOyueHus B OOIecTBe, a Takke B paMKax
Kopexca nmoBenenus.
B Komnanmn pomkHa OBITH BBICTPOEHA CHCTEMA YIPABICHUS B Cucrema ympaBieHHs yYCTOWYMBBIM pasBuTHeM OOIIecTBa BKIOYAeT, HO HE OTPAaHWYMBACTCS CIEAYIOIINMH
obJlacTH  YCTOMYMBOTO pa3BUTHS, KOTOpas BKJIIOYaeT, HO He JJIeMEHTaMU:
OTPaHNYMBACTCS, CIIETYIOIIMMH JIEMEHTaMH: 1) Coser mupekrtopos, IIpaBnenue OOLIECTBA OCYIIECTBISIOT CTPATETHYECKOE PYKOBOJACTBO M KOHTPOJH 3a
1) npuBepKEHHOCTh NMPHUHIUIIAM YCTOWYHMBOTO PA3BUTHUs Ha ypPOBHE HaJuIeKauM (OpMHUPOBAHHEM CHCTEMBl YCTOWYMBOIO Pa3BUTHS, €€ BHEAPEHHEM W BHEAPEHHEM IPHHIMIIOB
CoBeTa TUPEKTOPOB, UCIIOJIHUTEIILHOTO OpraHa ¥ pabOTHHUKOB; YCTOHYMBOTO Pa3BUTHS B iesiTeNIbHOCTh OOIIecTBa;
2) aHaNM3 BHYTPEHHEH U BHEITHEH CUTYAIHH 110 TPEM COCTABIISIOIINM 2) Tlpasnenue OOriecTBa 06eCeYNBACT TIIATENBHBIH, [TYOOKHI U IPOyMAaHHbIH aHAIN3 BHYTPEHHEH U BHEITHEH
(9KOHOMWKA, SKOJIOTHSI, COUATBHBIE BOIIPOCHI); CHTyallU TO TPEM COCTABJIIONIMM: SKOHOMHYECKOH, AKOJIOTHMYECKOH M COIMANBHOM, HAa OCHOBE KOTOPOTO
3) ompenmeneHHMe pPHCKOB B OOJACTH YCTOHYMBOTO pa3BHTHA B obecrnieurBaeT (opMHUpOBaHIE COOTBETCTBYIONINX IIAHOB, IPOTPAMM JUIS pealn3aluy Ieel, 3a1ad 1 JOCTIDKSHUS
COIMAIBHOM, SKOHOMHYIECKOH 1 SKOJIOTHIECcKOH cdepax; WHJUKATOPOB, ompe/eleHHbIX COBETOM AUPEKTOPOB;
4) mocTpoeHue KapThl 3aHHTEPECOBAHHBIX CTOPOH; Cooaronaercst | 3) OOIIECTBO, NPUMEHSE B CBOEH ONEPAIIMOHHOM JEITENBHOCTH PHCK OPUEHTHPOBAHHBIA MOAXOJ, MPOBOAUT

5) onpenenenue neneit u KIIJ] B obGnacté ycToituMBOro pa3BHTHS,
pa3paboTKa IIaHa MepONIPUATHH U ONpe/ieieHle OTBETCTBEHHBIX JIHLL;
6) WHTerpanust yCTOWYHMBOTO pPa3BHTHsS B KIIOUEBBIE MPOIIECCHI,
BKJIIOYAsT yIpaBICHWE PHCKAMH, IUIAHUPOBAHHE, yIIPaBICHUE
YeJI0BEYECKUMH PECYPCaMU, HHBECTUIIUH, OTYETHOCTD, ONICPAIlHOHHAST
JeSTebHOCTD U JIPYTHE, & TAKKE B CTPATETUIO PA3BUTHS U TPOIECCHI
TIPUHSTHUSL PEIICHU;

7) moBbIlIeHHE KBAMM(HUKAINK JTOJDKHOCTHBIX JIUIl U PAOOTHHKOB B
obJlacTH yCTOWYHMBOTO Pa3BUTHS;

KOMIUIEKCHYIO OLIEHKY PUCKOB M aHAJM3 CBOEH AEATENbHOCTU U PUCKOB IO TPEM aCMeKTaM YCTOMYMBOIO pa3BUTHA,
a TaKKe CTPEMUTCS HE JIOMyCKaTh WJIM CHWXKATh HETaTHBHOE BO3ACHCTBUE PE3yIbTaTOB CBOCH AEATEIBHOCTH Ha
3aMHTEPECOBAHHBIE CTOPOHBI.

4) B uensx cuCTeMaTU3alM{ W BU3yaiu3auuu nHbopMmaimu o0 okpyxkeHun OOiiectBa W B LIENSX BbIPAOOTKU
METOJIOB B3aUMOJICHCTBUS € KaXKIBIM U3 cTelikxomnepoB B ObmecTBe yrBepkaeHa Kapra crelikxonnepos;

5) B OowmectBe chopmupoBan IlnaH HMHHIMATHB B OOJNACTH YCTOMYMBOTO pPAa3BHTHA C OIpEICICHHEM
mepornpuatuit/KI1/I, cpokoB 1 OoTBeTCTBEHHBIX monapasnencauii. Manmmarusel [Inana chopmupoBansl ucxons u3
Crparerun passutusi OOmiectBa, Matpuisl cymiectBeHHocTH OOIecTBa, Perncrpa puckoB M Ip. M BKIIOYAIOT
MEpOTNPUATHUS B 00JIACTH SKOHOMHYECKOH, COIMATbHON M SKOJIOTHYECKOM COCTABIISIONINX;




8) perymspHbli MOHUTOPHHT M OLEHKa MEpPONpUSATHH B 00JacTH
YCTOMYHMBOTO Pa3BUTHS, OLIeHKa AocTikeHus neneit u KI1/I, npunsatue
KOPPEKTUPYIOIIUX  Mep, BHEIPEHHE KyIbTyphl  IOCTOSHHBIX
yIydIIeHHH.

CoBeT IUPEKTOPOB M HCHONHHUTENBHBIH opraH KommaHnu NOMKHEBI
obecrieunTh (HOpMHUpPOBaHHWE HAAJIEKAIIEH CHCTEMBl B 00JacTH
YCTOMYHMBOI'O pa3BUTUS U €€ BHEIPEHUE.

Bce paboTHHKH U TODKHOCTHBIE JIHLIA HA BCEX YPOBHSAX BHOCAT BKJIA]
B YCTOMUYMBOE pa3BUTHE.

XONIMHTOBbIE KOMIIAHMH OTBEYAIOT 3a BHEIPEHHE IPUHIUIIOB
YCTOHYMBOI'O Pa3BUTHS BO BCEH TpyIIIIE.

6) IIpuHIMIBI YCTOWYMBOTO HMHTCTPUPOBAHBI B KIIIOYEBBIC IPOLECCHI, BKIIOYAs YIPABICHHE PHCKaMH,
TUTAaHUPOBAHUE, YIIPABIEHHE YeJI0OBEUYECKUMHU PECYPCAMU, HHBECTHLIUH, OTYETHOCTD, ONIEPAI[OHHAs IEATETbHOCTD U
JpYTHE, a TAKXKE B CTPATETUIO PA3BUTHUS U MIPOLIECCHI IPUHSITHUS PEILICHUIH;

7) B4 kBaprane 2021 roza npoBeieHO BHYTPEHHEE KOPIIOPATUBHOE 00yUYEHHE /TSl BCEX KaTeropuii pabOTHHKOB Ha
TeMy "BHenpenne NpuHIMIIOB ycTOWYMBOTO pa3BuTHs B rpymre komnanuid AO «Campyk-OHepro". B nexabpe 2021
Tofia MpoBeeHa clienuaibHas ceccrs ¢ yaactreM UieHos I1paBieHus B ESIX KPUTHIECKOH OLEHKU U 00CYKICHHS
BapHaHTOB ycToiunBoro passuris OOmecTBa;

8) IlnaHOM MHHIMATHB IPESTYyCMOTPEHBI KIIOUEBBIC TIOKA3aTEH ASITEIHOCTH B 00JIACTH YCTONYMBOTO Pa3BUTHSL,
KOTOPBIE O3BOJISIOT OLEHUTH 3()GEKTUBHOCT pealu3allii MEPOIPUATHI B 00JIACTH yCTOHYHBOTO PA3BUTHS.
IIpaBnenne obecreumBaeT peanM3alMio ILelel, 3alad MU JOCTIDKCHHE HWHAUKATOPOB B 0ONACTH YCTOWYHMBOTO
pa3BuTHs, onpeneneHHbIX COBETOM AMPEKTOPOB. Bee pabOTHUKM M JOKHOCTHBIE JIHI[A HA BCEX YPOBHAX BHOCST
BKJIaJl B yCTOMYMBOE Pa3BUTHE.

Cdepa neitcteust PykoBozacTBa pacnpoctpansercs Ha OOIIECTBO U JOYCPHHUE U 3aBUCHMBIC opranu3aimu, 100%
TOJIOCYIOIIMX AaKOWi (Jojiel ydacTusl) KOTOphIX mpuHamiexar OOmecTBy Ha IpaBe COOCTBEHHOCTH WIIH
JIOBEPUTEIILHOTO YIPABIEHUs, a TaKKe PEKOMEHJI0BAaHO K PYKOBOACTBY JOYEPHUM U 3aBUCHMBIM OpPraHU3aLUAM,
menee 100%, romocyromux akui (1oaei yqacTus) KOTOpBIX IpuHAAIexaT OOIIecTBy Ha IIpaBe COOCTBEHHOCTH MIIH
JIOBEPHUTENIPHOTO YIPABICHUS, MOAPSAHBIM OpraHH3aIMAM, HHBECTOpaM, mapTHepamM OOmecTBa U MPOYNM
3aHHTEPECOBAHHBIM CTOPOHAM.

Kommnanus exeroHo myOIHKyIoT OTIETHOCTD B 00JIaCTH yCTOHYHBOTO
pa3BUTHs B LEJX OOECIEYeHHsl SICHOCTH M IIPO3PavyHOCTH CBOCH
JNEATeNbHOCTH Ul 3aUHTEPECOBAaHHBIX  CTOPOH, C  YYeTOM
obecrieyeHHs 3alUThl MHGOPMALUM, COCTAaBIAIONICH CIy)KeOHYIO,
KOMMEPYECKYIO U UHYI0 OXPaHSEMYIO 3aKOHOM TaliHy. OTYeTHOCTh B
00JIacTH YCTOHYMBOTO pa3BUTHA yTBepkaaeTcsi COBETOM THPEKTOPOB.

Coobaionaercs

s obecrieueHns: MPO3PAYHOCTH CBOCH NEATENBHOCTH B O0NACTH YCTONYMBOTO Pa3BUTHA IJISI 3aHHTEPECOBAHHBIX
cTopoH OOIIECTBO €XKErOJHO pa3padaThiBacT U MyOHKyeT VHTerpupoBaHHbIH rojoBoi oTtdeT (manee — ['omoBoit
oruet). [Ipu paspaborke 'omoBoro oruera obecreynBaeTcsi 3ammnTa UHGOPMALUK, COCTABISIONIEH CITy)KeOHYIO,
KOMMEPUECKYIO U HHYIO, OXpaHseMyI0 3aKOHOM, TaliHy. ['0/10Bol oT4eT npescraBiseT co00i KOHCOINANPOBAHHYIO
nHdopMaImio 1mo uroraMm JestensHocTd OOImiecTBa 3a rof, a Takke WHGOPMAIMIO MO0 YCTOWYHUBOMY Pa3BUTHIO,
BKJIFOUYAs] SKOHOMHYECKHH, COIIMAIBHBIN U IKOJIOTUIECKUH acTeKTHl AesTenbHocTh OOIIecTBa, KOTOPBIE 10 MHEHHIO
BHEITHUX ¥ BHYTPEHHUX 3aHHTEPECOBAHHBIX CTOPOH OINpENeNIeHbl Kak Haubojee CyIIeCTBEHHbIE B Matpuie
cymectBeHHOCTH O0IIecTBa 3a 0T4eTHBIN nepuo. [1pu moarotoske ['ogoBoro ordera OOIIECTBO PYKOBOICTBYETCS
OOMIENPUHATEIMA MEXIYHAPOJHBIMU cTaHmapTaMu: CTaHAapTHI IO OTYETHOCTH B OOJACTH YCTOHYHWBOTO Pa3BUTHS
Global Reporting Initiative (GRI); cranmaptel cepun AA1000, a takoke MCDO. T'070BoOI OTUET yTBEpIKAAETCS
Corerom aupekropos (mpotokost Coseta aupekropos oT 31.05.2021, mpotokost Ne06/21) 1 JOBOJUTCS 10 CBEICHUS
3aUHTEPECOBAaHHBIX CTOPOH IIOCPEACTBOM pa3MEIleHUs] Ha KOPHOPAaTHBHOM BeO-caliTe M TNPEIOCTaBICHHS Ha
OyMa)KHOM U SJIEKTPOHHOM HOCHUTEISIX.

KoMmmaamst momxHa CTPEMHUTHCA TOOLIPATH U CIIoco0CTBOBATH
HNPUMCHECHUIO IPUHIUIIOB ycTOﬁ‘{HBOI‘O Pa3BUTHA MapTHEPAMU.

Cobaronaercs

B TumOBBIE [OTOBOPHI C IOCTaBIIMKAMH TOBapoOB, PabOT W YyCIYr BKIOYEHbI TPEOOBAaHMS COOIIOACHUS
3aKkoHozarebeTBa Pecybnnku KazaxcraH, B TOM gnclie B 00JaCTH O€30IIaCHOCTH M OXPaHbI TPY/a, IPaB YeI0BeKa,
a TaKXkKe OXpaHbl OKpyXKarlued cpensl, Kpome Toro, BKIHOYEHbI TpeOOBaHUs COONIOIATh BHYTPEHHHE MpaBHIia
OO6uiecTBa 110 G€30IACHOCTH TPY/A, OXPaHbI 3J0POBbs, OXKAPHON 0E30MACHOCTH U OXPaHbl OKpYXKarowleil cpenbl
pH paboTax M Bbe3/ie Ha TEPPUTOPHIO 00BbEKTOB Kommanuii ObiecTBa

I'naBa 4. [IpaBa aKIIHOHEPOB M CNIPaBeNIMBOE OTHOIIEHHE K AKIIHOHEpam

ColumoieHne TIpaB aKIMOHEPOB (YIAaCTHHUKOB) SIBISAETCS KIFOUEBBIM
YCIIOBHEM JJIsS TpUBICYEHUS] WHBecTHIMII B POHI M OpraHU3alHH.
Opranmzanust JODKHA OOECIEeUHTh pPEealH3allHio NpaB aKIHMOHEPOB
(yuactHukoB). [Ipy HAMMYMK B OPraHU3allii HECKOIBKHUX aKIIMOHEPOB
(Y4acCTHHKOB), JOJDKHO OBITH 00ECIEYEeHO CIpaBeUIMBOE OTHOILIECHHE
K K&XKJOMY U3 HUX.

Cooburonaercst

CoOroieHre paB akIHOHepa SBISIETCS BaKHBIM 3JIEMEHTOM CHCTEMBI KOPIIOpaTHBHOTO ympasiieHus OOmecTsa U
KIIFOUEBBIM YCJIOBHEM IS TIPHUBIICUCHHS WHBECTUIMH. AKIMOHEpP MMEET MpaBO Ha IONyYeHHE IWBUACHTOB, HA
MoJy4eHne 4YacTd mMymiectBa OOmiecTBa MpH €ro JHKBHIAIWH, MPEUMYIIECTBEHHOES MPABO Ha IPHOOpETEHHE
JIOTIONTHUTENIFHO Pa3MeIIaeMbIX aKIUi, Ha OJTydYeHHe HHPOpMaIHH o nestenbHocTH O0mecTBa, He00X0IUMOH IS
IPHHATHS COOTBETCTBYIOILIMX PEIICHUM, ¢ yIeTOM TPeOOBaHUi KOHGHUICHIMATBHOCTH H PACKPBITHS HHpOpMALIUK
opranuzanuu. B BH]I (Pernament no B3aumoaeiictauio ¢ [1K ®onpa, [Tonutrka nHGOPMAIIMOHHOW 6€30MaCHOCTH,




IIpaBa, 00s3aHHOCTH M KOMIETEHIMH AaKIHOHEPOB (YYaCTHHUKOB)
ONIPENENAIOTCS ~ COIJIAaCHO  JEHCTBYIOIEMY  3aKOHOJATENBbCTBY,
YUPEAUTENBHBIM JOKYMEHTaM M 3aKpeIUIIoTcss B HHUX. IIpaBa
aKIIMOHEepOB (YYaCTHHKOB) BKJIIOYAIOT, HO HE OrPaHHYMBAIOTCS
CBOCBPEMEHHBIM IIOJTyYeHHEM HWH(GOPMAIMK, IOCTaTOYHOW Is
TIPUHATHS PEIICHNs, B OPSIKE, YCTAHOBIEHHOM 3aKOHOIATETbCTBOM
Pecrryonmukn  KaszaxcraH, ycTaBOM M BHYTPEHHHMH JOKYMEHTAMH
OpraHM3alMM B 00JacTH pPacKpbITUS MHGOPMAIMH; y4acTHEM Ha
o0meM coOpaHuM akKIHOHEPOB (YYaCTHUKOB) M TOJIOCOBAaHHEM IO
BOIIPOCaM  CBOCH KOMIICTCHIIMY; y4acTHEM B OIpEACICHUU
KOJIMYECTBEHHOTO COCTaBa, cpoka monHomouuit CoBeTa TMPEKTOPOB
(naburoaTeNnbHOrO COBETA M HCHOJHUTENIBHOTO OpraHa), M30paHuu
€ro WICHOB M TPEKPAIeHUH UX MOJIHOMOYHH, a TaKkKe OIpeeIeHIN
pasMepa W YCIOBHH BBIIUIATHI BO3HArPaXAEHHS; IIOJyYCHHEM
JIUBUJICHIIOB B pa3Mepax U CPOKH, OIpe/ielisieMble pelIeHHEM 00IIero
coOpaHus aKIIOHEPOB (YIACTHUKOB) Ha OCHOBE SICHOHM M MPO3pavyHON
JMBHICHTHON MTOJUTHKH.

Cobaronaercst

Wndopmarmonnass moiutuka) OOIIecTBa OmpeneieH MOPSIOK MPEIOCTaBlIeHHs HHPOPMALMHA MU IO MPSIMBIM
3anpocam 3CII donpa.

CornacHo YcraBy O6mectBa EquncTBennslil akimonep OOmecTBa IMeeT IpaBo:

1) ygactBoBath B ynpasieHHH OOIIECTBOM B MOPSIKE, IPEAYCMOTPEHHOM 3aKoHoarenbcTBoM PK 1 HacTosmmMm
VYcraBow;

2) nonyuarb AUBUACH/BI,

3) nmomy4ars MHGOpManuio o aesteabHOCTH OOIIecTBa, B TOM YHCIE 3HAKOMHTHCS ¢ (PUHAHCOBOH OTYETHOCTBHIO
OO6uiecTBa, B IOPsIKE, ONPEIeIeHHOM EANHCTBEHHBIM aKIIMOHEPOM H/HMIIM HACTOSIIMM Y CTaBOM;

4) nomyuath BBITHCKH OT IIEHTPaTbHOTO Aeno3utapus OOLIecTBa MIIM HOMUHATIBHOTO AepKaTeNs, OATBEP KIAIOIIIE
€ro npaBo cOOCTBEHHOCTH Ha IICHHBIC OyMaruy;

5) m36upats wienoB CoBera aupekTopoB OOmecTBa;

6) ocriapuBaTh B CyJeOHOM MOpsIIKe MPUHATHIE opranamMy OOIIecTBa peeHuns;

7) nonmy4ats uH(pOpManHo0 0 AesTensHOCTH OOImecTBa B paspese apGUIMpPOBaHHBIX OpraHU3allMid, B TOM YHCIC
HOCSIIIYI0 KOH(HICHIMAIBHBIA XapakTep, B YCTAHOBJICHHBIE 3allpOCOM CPOKM WIIM HE II03JHEe TPHUIIATH
KaJICHIAPHBIX JHEW ¢ MOMEHTA MOJIyYeHHUs 3aIpoca;

8) Ha yacTe UMyIIeCTBa pH JUKBHAaKK OOImecTBa;

9) mpenMyIIeCTBEHHOW MOKYIKH aKIHMK MM JPYTUX HeHHBIX Oymar OOmiecTBa, KOHBEPTUPYEMBIX B €r0 aKLUH, B
MOPSAJIKE, YCTAHOBJIIEHHOM 3aKOHOaTenbCcTBOM PK;

10) npennarate CoBeTy IUPEKTOPOB BKIIOUEHHE IOMOJHUTEIBHBIX BOMPOCOB Il BHECEHHUs HAa pPacCMOTPEHHE
EnVHCTBEHHOTO aKI[OHEpa B COOTBETCTBUH C 3aKOHOAATENbCTBOM PK;

11) TpeboBath co3biBa 3aceanust CoBeTa AUPEKTOPOB;

12) TpeboBath MpOBEACHUS ayJUTOPCKON opranu3aiueii aynura O0IiecTsa 3a CBOit cUeT;

13) obpamarscss B OOIIECTBO C NUCBMEHHBIMH 3allpOCAMHM B OTHOIIEHHWH €ro JesTebHOCTH W IOJIy4aTb
MOTHBUPOBAHHBIE OTBETHl B CPOKH, YCTAHOBJIEHHBIE 3alIPOCOM WJIM HE IMO3[Hee TPUILATH KaJeHJapHBIX IHEH C
MOMEHTA TTOJIyIeHHS 3a1poca;

14) B ycTaHOBIEHHOM 3aKOHOAaTeNsCTBOM PK mopsiake momydaTrs KOMIIEHCANIO 32 HAPYIIEHHE CBOUX TIPaB;

15) obcyxnats ¢ npencraButenssMu OOIIecTBa BONPOCH COOIOIEHISI OCHOBHBIX TpaB ENMMHCTBEHHOTO akIIoHEpa U
MOJUTHKA KOPIIOPATUBHOTO YIIPABICHHUS;

16) oOpamaTbcsi B CyieOHBIE OpraHbl OT CBOEr0 MMEHH B CIIy4asixX, IPelyCMOTPEHHBIX 3akoHoxaTelabcTBoM PK, ¢
TpeboBaHueM 0 Bo3MenieHHnn OOLIeCTBY HOKHOCTHBIMH JiuaMu O6miecTBa yOBITKOB, NpUYHHEHHBIX OOLIECTBY, U
Bo3Bpare OOmecTBy NODKHOCTHBIMH Jmnamu OO6mectBa M (Mian) ux adGUIMUPOBAHHBIMH JIMIIAMH TPHOBUIH
(oxona), MONyYeHHOW MMM B pe3yibTaTe NMPUHATHS PEUICHHH O 3aKiIoYeHHN (TMPEIJIOKeHUs] K 3aKITI0YEHHIO)
KPYIIHBIX CIETIOK M (WJIH) CAETIOK, B COBEPIIEHHN KOTOPBIX HMEETCs 3aMHTEPECOBAHHOCTb.

I'naBa 5. ¢ dexTuBHocTE CoBeTa TUPEKTOPOB H HCHOIHHTEILHOI0 OPraHa

CoBeT AMPEKTOPOB SIBISIETCS OPTaHOM YIPABICHHS, MOIOTYETHBIM
o0meMy coOpaHHIo aKIIMOHEPOB, 00ECIEINBAIONINM CTPATETHIECKOE
PYKOBOJCTBO OpraHu3alideld W KOHTPONb 32 JICSITEIbHOCTBIO
UCHOJMHUTENbHOTO opraHa. CoBeT JMPEKTOpPOB obOecrnednBaeT
BHEJIpEHHE BCeX MOJIoKeHNH HacTosmero Koxekca.
WcnonuuteneHbli  opran  nomoTtyereH CoBeTy  AUPEKTOPOB,
OCYIIECTBIISIET ~ PYKOBOACTBO  ©KEJHEBHOH  JEATEIBHOCTHIO
OpraHM3alul M O0ECIeYMBacT €€ COOTBETCTBUE CTPATETHH, IUIAHY
Pa3BUTHS U PELICHUSM, IPUHATHIM OOIMM cOOpaHHeM aKIIMOHEPOB H
CoBEeTOM AUPEKTOPOB.

Cobaronaercs

B cootBerctBnu ¢ YcraBom u [Tonoxernem o Cosere aupexropos O6mecta, COBET IUPEKTOPOB SIBISIETCS OPTaHOM
YIIpaBIIEHHUs, OCYIIECTBILIIOMMNI 00IIee pyKOBOJICTBO JeATeIbHOCThI0 OOmmecTBa, MOAOTYETHEIM EMHCTBEHHOMY
akioHepy. [IpaBnenue nonoruetHo CoBeTy IUPEKTOPOB, OCYIIECTBISET PYKOBOJCTBO €KEIHEBHOM A€ TEIbHOCTHIO
1 obecnevynBaeT peaan3alrio CTPAaTeruy, IIaHa Pa3BUTHS U PEIICHUH, NPUHIATHIX ENMHCTBEHHBIM aKI[MOHEPOM H
Coserom aupextopoB. CoBeT 1upekTopoB U [IpaBieHue B3aUMOAEHCTBYIOT B AyX€ COTPYAHUUYECTBA, JEHCTBYIOT B
MHTEpecax OpraHU3aluy U NPUHUMAIOT PEIleHHs Ha OCHOBE IPHUHIMUIIOB yCTOWYUBOTO Pa3BUTHA U CIIPABEAIMBOTO
OTHOILICHUS K aKLIUOHEDY.




CoBeT  OUPEKTOPOB W  HCHOJHUTEIBHBIH  OpraH  JIOJDKHBI
B3aUMOJEHCTBOBaTh B [JyXe COTPYIHHYECTBA, JCHCTBOBaTh B
HHTEpecax OpraHu3allid W NPUHUMATh pEIICHHS Ha OCHOBE
MPUHIIMIIOB YCTOMUMBOTO Pa3BUTHS U CHPaBEJIMBOTO OTHOIIEHUS KO
BCEM aKIMOHEpaM.

CoBeT TUPEKTOPOB W WCIIONHHUTENBHBIN OpTaH JOJDKHBI 00CCICYUTh
pOCT AOJITOCPOYHON CTOMMOCTH U ycToiunBoe pa3zsutie Komnanuu.

CoBeT JMPEKTOPOB JOKEH ObITh HAJENCH IIOJHOMOYHSMH,
JOCTATOYHBIMM JUISl YIpPaBJIEHUS OpraHu3alMedl W KOHTPOJS 3a
JeATCIBHOCTBIO  UCIOJHUTENBHOTO opraHa. CoOBET JIHPEKTOPOB
BBINOJHACT CBOM (DYHKIMH COIJIACHO YCTaBy M YJIEIsieT ocoboe
BHUMaHHUE CIEAYIOIIIM BOIIPOCAM:

1) onpeneneHuIo CTpaTeruy pa3BUTHs (HaNpaBJIeHHs U Pe3yJIbTaThl);
2) TOCTaHOBKE ¥  MOHHTOPHHTY  KJIIOUEBBIX  ITOKa3aTelel
JeATeNIBHOCTH IIJIaHa Pa3BUTHS,;

3) opraHuzanuu ¥ HAA30pY 32 3PPEKTUBHBIM (YHKIHOHHPOBAHHEM
CHCTEMBI YIIPaBJICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

4) YTBEP)KICHHUIO W MOHUTOPUHTY O(QQPEKTHBHOW pealu3aluin
KPYIHBIX ~HMHBECTHLMOHHBIX IIPOEKTOB W JAPYIHX KJIIOYEBBIX
CTpPAaTeTHYEeCKUX IPOEKTOB B paMkax KkommereHnun CoBeTa
JIMPEKTOPOB;

5) u3bpanuto, BO3HArPaXKICHHUIO, ITTAHUPOBAHUIO IIPEEMCTBEHHOCTH U
Haa30py  3a  JICATENbHOCTBIO  DYKOBOJHMTENS M 4YJICHOB
HCIIONHUTENBHOTO OPraHa;

6) KOPIOPAaTUBHOMY YIPABJICHUIO U ITHKE;

7) coOmomeHHI0 B opraHm3anuu monoxeHuit Komekca
KOPIIOPAaTHBHBIX CTaH#apToB PoHIa B 00IacTH AENOBOI STHKH
(Konexca nenoBoit 3THKH).

Coobaionaercs

B cootBercTBHM ¢ YcTaBoM OOIIecTBa, K HCKIIOUNTENbHOI koMneTeHun CoBeTa IUPEKTOPOB OTHOCUTCS:

1) onpenenenue NpUOPUTETHHIX HANIPABICHUH AesTenbHOCTH OOIeCcTBa;

2) yTBepkIeHHE cTparernd pas3Butus OOmiecTBa, miaHa pas3BUThsA (Ou3Hec-taHa) OOImecTBa, a Takke
OCYIIIECTBIICHHE MOHUTOPHUHIA Peali3aliiu crpaTerny pa3putus OOIecTBa, NCIONHEHNS TUIaHa pa3BUTHS (OM3HeC-
wiana) OO0IecTBa;

3) yrBepkaeHue Oromkera OOmiecTBa Ha MEPBBIN KaJCHAAPHBIN T0J, IUIAHUPYEMOTO ITaHOM pas3BHTHs (On3Hec-
wianoM) OOmecTBa meproma, a TakkKe peryJaupoBaHHE MPOLECCOB €ro (GOpMHPOBaHMS, YTBEPXKICHUS,
KOPPEKTUPOBKH M MOHUTOPHMHI'A HCIIOJHEHNS;

4) yTBepKIeHHE MOTHBALMOHHBIX KIIFOYEBBIX [OKa3arejel esATeNbHOCTH Misi wieHoB [lpaBmenus OOiuectsa,
Kopnoparusaoro cekperapss OOmectBa (1o pekoMmeHganusM KomuTeTa mo Ha3HAYEHHSM M BO3HATrPaKICHHUAM
Cogera aupekropoB OOmectBa), paOOTHHKOB U pykoBoautessi CiyxObl BHyTpeHHero ayauta OOmecTBa W UX
LeneBbIX 3HaueHuil (mo pexomeHpammaM Komwurera mo ayauty CoBera mupektopoB OOmiecTBa), a Taxke
OCYIIIECTBIIEHHE MOHUTOPHHTA UX JTOCTHKEHHS;

11) onpeneneHue KOJIMYECTBEHHOTO COCTaBa, cpoka nonHomouni [IpaBnenus OOmiectBa, u30paHue U JOCPOUHOE
npekpanienye noasHomMounii wieHos [pasnenus (3a uckmouenneM [pencenarens [pasienus O6uiecTsa);

12) onpenenenue pasMepoB JODKHOCTHOTO OKJIAJa M YCJIOBUH OIUIaThl TpyAa U npemupoBanus [lpeacenarens u
qneHoB [IpaBnenns OOmIecTBa, OIEHKa HX JIESATEIBHOCTH;

29) yrBepxkaeHue Koaekca noseaeHus O0mecTBa, a Takke odecredeHne COOMIOAECHHS €ro MOJI0KEHHIT;

30) yTBepK/IeHHE TIONUTHKH yIIpaBiIeHUs puckaMu O01ecTBa;

42) yTBepKACHUE PEerucTpa U KapThl puckoB OOmIecTBa;

41) yrBepxaenue obuero puck-anmernta OOIIeCTBa, YpOBHEH TONEPAHTHOCTH B OTHOLICHHH KaXKJOTO KIIFOYEBOTO
pucka OOmiecTBa UM yCTaHOBJIEHHE JHMHTOB JUII OrPaHMYCHHS YPOBHS, NPUHUMAEMBIX PUCKOB, YTBEPI)KICHHE
KJTIOYEBBIX PUCKOBBIX ITOKa3aTeseH;

44) yrBepxnenue nopsaka u ¢opm npencrasienus Cosery nupekropoB OOIiecTBa ynpaBieHYECKOi OTIETHOCTH 00
UCTIOJTHEHNH U pealn3aliy CTPATETHH Pa3BUTHSA, IUTaHa pa3BuTHst OOIecTBa, JOCTHKEHUH KIIFOUEBBIX ITOKA3aTeNeH
nearenbHOCTH OOIIecTBa U UX IIENEBBIX 3HAYSHUH, O KII0YeBBIX puckax OOmecTBa U 3 GEKTUBHOCTH YIIPABICHUS
UM,

53) yTBepxKIeHUE MPOrpaMM IIAHUPOBAHUS IIPeeMCTBEHHOCTH WieHoB [IpaBnenust O6mecTBa 1 HHBIX paOOTHHKOB
OO01iecTBa B COOTBETCTBHH C MEpedHeM, yTBepkaAeHHbIM CoBeToM aupektopos OOIecTsa;

66) exexBapTaNbHOE PACCMOTPEHHE OTYETOB MoApasaeeHuss OOIIecTBa M0 yIpaBICHUIO PUCKAMU C OTIMCAHHEM H
aHANN30M KIII0UeBbIX pucKoB OO0IIecTBa, a TAKKe CBEACHUSMH 0 PEATU3ALMH [UIAHOB M IPOrPaMM 110 MUHUMHU3AINH
puckoB OO1ecTBa;

67) yTBepxaeHHUe oKa3aTenel 5 QEeKTHBHOCTH CHCTEM YIPABIEeHHs pUCKaMH M BHYTpeHHero KoHTpoist ObmecTsa.

Unenst CoBeTa JUPEKTOPOB JOJDKHBI HAUISKAIIMM  00pazoM
BBINIOJIHATE CBOM OOS3aHHOCTH M OOECHEYUTH POCT JOJITOCPOYHOIL
CTOMMOCTH 1 YCTOHYUBOE pa3BUTHE opraHu3anin. CoBeT AUPEKTOPOB
OpraHM3allMM IOAOTYETEH AaKuHoHepaMm. JlaHHas INOJIOTYETHOCTb
peanu3yercs uepe3 MexaHu3M 0011ero coOpaHusi aKLHOHEPOB.

Cobaronaercs

CornacHo [Tonoxxenuro o Cosere aupexropos O6miecTBa pemenns EqMHCTBEHHOTO aKIMOHepa, MPUHATHIE B PAMKax
€ro KOMITeTeHINH, ABIsToTCs 11t CoBeTa MUpeKTopoB 00s13aTenbHBIMU. COBET TUPEKTOPOB €KETOXHO OTINTHIBACTCS
0 CBOCH [IEATENBbHOCTH IMyTEM MPEOCTaBlIeHHs HHOOPMAIMH B paMKax VIHTErpHPOBaHHOIO TOJOBOTO OTYETA
ObuiecTBa 3a NpoLIeIIUii ro.

B T'onoBom oTtyere CoBeTa TUPEKTOPOB O MPOJEIAaHHOM paboTe yKa3bIBaeTcs cieaytonas nHopMarus:




1) cocras CoBera IUPEKTOPOB, KPUTEPUH OTOOPA HE3aBUCUMBIX TUPEKTOPOB, [Ipencenarerns [IpaBieHus 1 WICHOB
KOMUTETOB;

2) wuHbOpMALKS O K&XKIOM AUPEKTOPE;

3) o xommuectBe 3acenanuil CoBera ITHUPEKTOPOB M €r0 KOMHTETOB, a TAKXKE IMOCCLICHHE KAXKIBIM JTHPEKTOPOM
3ace/IaHMI;

4) oruer 0 paboTe KOMHUTETOB IO BBITIOJHEHHIO UMHU (DyHKIIHIA;

5) wunbopmarms o pabote CoBeTa IUPEKTOPOB H €T0 KOMHTETOB,

6) ormenka nosunun OOIIECTBA U EPCIEKTUB €0 Pa3sBUTHS,

7) mpolecc MpOBEICHHUS OLCHKH AesiTeapHoCTH CoBeTa AUPEKTOPOB;

8) wuHbopMaus 1 Bo3HarpaxaeHHH wieHoB CoBeTa TUPEKTOPOB M Ip.

B CoBere n1upeKTOpOB U €ro KOMHUTETaX JOJDKEH COOMoaThes OanaHe
HaBBIKOB, ONbBITa W  3HaHUH, OOCCIeYMBAIONIMK  NPUHSTHE
HE3aBUCHUMBIX, 00BEKTHBHBIX U 3()()EKTUBHBIX pelIeHHH B HHTepecax
OpraHM3alli M C YYeTOM CHPABEIJIMBOTO OTHOIICHHS KO BCEM
aKIIMOHEepaM M NPHHIUIIOB YCTOHYUBOTO PAa3BUTHSL.

Cobaronaercst

B 2021 roay coctaB CoBera mupekTopoB OOmecTBa ObUT MPEACTABICH B KOJMYECTBE MICCTH WICHOB, U3 KOTOPHIX
JBoe He3zaBucuMble aupekTopa - A. Cropsen, XoaxudH [ammuno Benes. HeszaBucumble aupextopa SBILIIOTCS
CreIMajINCTaMd B 00JIacTH (DMHAHCOB, OYyXralTepcKoro ydeTa, ayauTa, MEKCHEPUH, CTPAaTerHYecKOro yHpaBICHHUS,
SHEPreTHKU B TOM 4HCIIe Pa3sBUTHS 3eieHoi sHepreruky. [IpucyrcrBue B cocraBe CoBera aupekTopoB HezaBncuMBbIx
JIMPEKTOPOB SIBJISIETCS] TapaHTHEH NPHUHSTHS HE3aBUCHMBIX M OOBEKTUBHBIX DEIICHHH, COOTBETCTBYIOIIMX HHTEpecam
Oo6rmecrBa. HesaBucHMBIE AMPEKTOpa aKTHBHO JENATCS MEKIYHAPOIHBIM ONBITOM M 3HAHWSMH Ul TPUMEHCHHS B
OOmmecTBe CTaHAApPTOB JIydllell MHPOBOM MNpakTHKU. He3aBHCHMBIE IMPEKTOpa BO3MIIABSIIOT KoMuTeThl CoBeTa
JIMPEKTOPOB.

B 2021 romy B cocraB CoBera aupektopoB Obul m30paH A. KpaBdeHKO - MpencTaBUTENb akKIHOHEpa, 00JagaroIii
TTyOOKHMH 3HAHWSIMU B chepe mpasa.

Ipencenatenem CoBera IUPEeKTOpPOB sBIsUICS b.AkdynakoB, oOnamaromuii Oe3ynpeyHON perryTanuei, UMEeroIui
HEOOXOAMMBIC 3HAHWS, HABBIKK M OIBIT B CTPAaTErMYECKOM W KOPIOPATHBHOM YIIPABJICHHH, OOECHeuMBAOIINIA
CBOEBPEMEHHOCTH ¥ 3((eKTHBHOCTH KOMMYHHKALH ¢ EMHCTBEHHBIM aKIIMOHEPOM.

B cocrae CoBera IUPEKTOPOB HEOOXOOMMO  OOECIEUUTH
pasHOOOpasue 1O OIBITY, JHMYHOCTHBIM XapaKTEepHUCTHKaM U
reHJIepHOMY cocTaBy. B coctaB CoBera TUPEKTOPOB TOJKHBI BXOAUTH
HE3aBUCHUMbIE JHUPEKTOpa, B KOJWUYECTBE JIOCTATOYHOM  JUIS
obecriedeHHss  HE3aBUCHMOCTH  NPHHUMAaeMbIX  pEIIeHHH |
CIIPaBEAJIMBOTO OTHOIIECHHSA KO BCEM aKIHMOHEepaM. PexomeHnyemoe
KOJIMYECTBO HE3aBHCHMBIX TUPEKTOPOB B cocTaBe CoBeTa AUPEKTOPOB
KOMIIaHUH COCTaBISIET MO ISATHACCATH IPOLEHTOB OT O0O0IIero
KonnyecTBa wieHoB CoBeTa AUPEKTOPOB.

Coouronaercst
YACTHYHO

B 2021 roxy coctaB CoBera mupexTopoB OOmecTBa ObUT MPEACTABICH B KOJWYECTBE HIECTH WICHOB, U3 KOTOPBIX
IBoe HeszaBHCHMEBIe aupekTopa - A. Cropsen, XoaxwH [ammamo Benes. HezaBucumple mupekTopa SIBISIIOTCS
CIIeNMAIACTAaMH B 00JIacTH (DMHAHCOB, OYXTaNTEepCKOro y4eTa, ayauTa, WHKEHEPUH, CTPATErHYecKOro YIIpaBIICHHS,
SHEPreTHKH B TOM YHCIIe pa3BUTHUs 3eleHol sHepreTHku. [IpucyrcrBue B cocraBe CoBera aupekTopoB HesaBrcHMBIX
JIMPEKTOPOB SIBJISIETCS] TapaHTHEH NPUHSTHS HE3aBUCHMBIX M OOBEKTUBHBIX DELICHUH, COOTBETCTBYIOIIMX HHTEpecam
Ob6uiectBa. He3aBrcumble TUpeKTOpa aKTHBHO JAENATCS MEXKIyHApOIHBIM OIBITOM M 3HAHUSMH JUIS NPHUMEHEHUs B
OOIecTBe CTaHAAPTOB JIydllieil MHPOBOH MpakTHKU. He3aBHCHMBIC IUPEKTOpa BO3MIABIAIOT KomuTerhl CoBera
JIPEKTOPOB.

B Cogere mupextopoB O6mectBa B 2021 rogy OTCyTCTBOBAIO pasHOOOpa3ue Mo TeHAEPHOMY COCTaBY.

O6mee coOpaHue akIMOHEPOB n3dupaeT wieHoB CoBeTa AUPEKTOPOB
Ha OCHOBE SICHBIX U MPO3PayHbIX MNPOLEIYP C YUETOM KOMIICTEHIIUH,
HaBBIKOB, JOCTH)KSHUH, J€JIOBOIl penyTanud U npodecCHOHAIBHOTO
ombITa KaHAUAATOB. [Ipy mepensOpaHuu oTaeNbHBIX 4wieHoB CoBeTa
JUPEKTOPOB WM €ro MOJHOTO COCTaBa Ha HOBBI CPOK BO BHHUMaHHUE
NMIPUHUMAIOTCA MX BKIa® B 3(¢eKTHBHOCTH aestensHocTH CoBeTta
JMPEKTOPOB OpraHNU3alliH.

B KOMMaHHWsX, BCE TOJOCYIOIIME AaKIUH KOTOPBIX MPUHAIUIEKAT
@oH/y, CYIIECTBYIOT CICIYIOUIHE OCOOEHHOCTH B OTHOLICHHH
npouecca u3opanus wieHos CoBeTa TMPEKTOPOB:

Cobaronaercs

B cooTBeTcTBHN € YCTaBOM K HCKITIOYHTEIbHON KOMIETCHIIMH EQMHCTBEHHOTO akIMoOHepa OTHOCUTCS ONIPEeIICHUE
KOJIMYECTBEHHOTO COCTaBa, cpoka nmosHomounii Coera qupektopos OOIecTBa, H30paHUe ero 4ICHOB U JOCPOYHOE
IPEKpaIlEeHUE UX MOJTHOMOYHIA.

Unenom CoBeTa TUPEKTOPOB MOXKET OBITH TOJBKO (PU3HUESCKOE JIHIIO.

B 2021 rony Ilpencenatenem CoBeTa QUpeKTOpoB ObUT Ha3HaueH b. AkuynakoB — IpeAcTaBUTENb AKLHOHEPA;
Annpeac Crop3en — cTapinii He3aBUCHMEBIH THpeKTop, n3bpan 5 asrycra 2020 roxa.

B cootBerctBuu ¢ Ilonoxkennem o CoBeTe NUPEKTOPOB, WICHBI M30MpPAIOTCS Ha CPoK He Oonee 3 (Tpex) Jer, B
MOCIIEYIOIIEM, IPH YCIIOBHH YIOBIETBOPUTENBHBIX PE3yIbTaTOB IEATEILHOCTH, MOXKET OBITh IIepen30paHue eme Ha
cpok 10 3 (Tpex) aet. JIo6oit cpok n3dpanus B coctaB CoBeTa AUPEKTOPOB Ha CPOK Oourbie 6 (IIECTH) JIET HOAPSLT
(Hanpumep, 2 (1Ba) TPEXJIETHHUX CpPOKa) IOUISKUT OCOOOMY PACCMOTPEHHIO C YYETOM HEOOXOJUMOCTH
Ka4yeCcTBEeHHOro 00HOBIeHHs cocTaBa CoBeTa AUPEKTOPOB.




1) mpencenarens CoBeTra AUPEKTOPOB HM30HpAETCs pEIICHHEM
eIMHCTBEHHOTO aKIMOHepa; B ciydae, eciu mpexacenarens Cosera
TUPEKTOPOB n3bupaercs u3 uncia npeacrasurencii ®onga, CoBeTom
JUPEKTOPOB M30MpaeTcs CTapuIuii He3aBHCUMBIH JUPEKTOp M3 YHCia
HE3aBHCHMBIX TUPEKTOPOB;

2) mpomecc momcka M oTOOpa KaHmunmatoB B coctaB CoBera
JTUPEKTOPOB ocymiecTBisseTcss POHIOM COBMECTHO ¢ mpezcenaTesieM
CoBera IUpeKTOpOB U npexacenareneM Komurera o Ha3Ha4YeHHUAM H
Bo3HarpaxaeHusiM CoBeTa IUPEKTOPOB KOMIAHHH.

He nonyckaercs yyactue 4ieHOB IIpaBUTENbCTBA, TOKHOCTHBIX JIHIT
TOCYyIapCTBCHHBIX ~OpraHoB B coctaBe (CoBeTa JIHPEKTOPOB
OpraHHU3aLuH.

Cpoxk nonHomounit uneHoB CoBeTa AUPEKTOPOB COBIANAET CO CPOKOM
nonmHoMounit Bcero CoBeTa IUPEKTOPOB W HCTEKaeT Ha MOMEHT
NPUHATHSA OOIIMM COOpaHHEM aKIHOHEPOB PEIICHUS M0 W30paHHIo
HOBOTro coctaBa CoBeTa JUPEKTOPOB.

Unensr CoBeTa AWPEKTOPOB M30MPAIOTCS HA CPOK IO TpeX JIeT, B
MOCIIEAYIOIIEM, IPH YCIOBUH YIOBJIECTBOPHTEIBHBIX PE3yJIbTATOB
JeATEILHOCTH, MOXET OBITh IIepen30paHue eiie Ha CPOK J0 TPeX JIeT.
JIro6otii cpok n3dpanus B cocraB CoBeTa AUPEKTOPOB HA CPOK OoIbIIe
IIECTH JIET MOJpsA (HampuMep, ZBa TPEXJETHHX CPOKa) MOJUICIKHT
0cO00OMY PacCMOTPEHHIO C Y4ETOM HEOOXOJMMOCTH KaueCTBEHHOTO
obHoBieHUs cocTaBa CoBeTa JUPEKTOPOB.

HesaBucumeblii IUpekTop He MoXKeT n3dupatsest B CoOBET IMPEKTOPOB
GoJiee AEBATH JIET HOAPAA. B HCKITIOUNTENBHBIX CIIydasix JOMYCKaeTCs
m30paHre Ha CpOK Oonee NEBATH JET, M30paHHE HE3aBUCHMOTO
aupekropa B COBET IMPEKTOPOB TOJDKHO MPOMCXOAUTH €XKErOJHO C
TOIPOOHBIM Pa3bsICHEHHEM HEOOXOAUMOCTH H30paHUsl JaHHOTO YWieHa
CoBeTa IMPEKTOPOB M BIWSHUS TaHHOTO (haKTOpa Ha HE3aBUCHMOCTh
HPUHATHS PEIICHHUH.

Hu omHO 7MII0O HE MODKHO y4YacTBOBaTh B HPHHSATHU PELICHUH,
CBSI3aHHBIX C COOCTBEHHBIM  Ha3HaueHWeM, H30paHHeM W
repen30paHueM.

HezaBucumblii TUpEKTOp HE MOXKET u30upaThes B coctaB CoBera AUPEKTOpPOB Oosiee 9 (meBsATh) jer moapsn. B
HCKIIIOYHUTEINIFHBIX CIIydasx JoMycKaeTcs n3dpanue Ha cpok 6onee 9 (neBats) jiet. Cpok nonHoMouuii wieHoB CoBera
JUPEKTOPOB COBMAIaET CO CPOKOM MOIHOMOUHIT Bcero CoBeTa IUPEKTOPOB.

Hu onmHO numo He y4acTBYeT B NMPUHSATHU PEIICHUA, CBA3aHHBIX C COOCTBCHHBIM Ha3Ha4YCHUEM, H30paHHEM U
nepen3opaHueM.

B cocraBe Comera mupekropoB OOmmiecTBa OTCYTCTBYIOT MPEICTABUTEIH I[IpaBUTENhCTBA M TOCYIapCTBEHHBIX
OpraHOB.

CoBeT OUPEKTOPOB YTBEPXKIACT MIPOTpaMMy BBEJCHUS B JODKHOCTB
JUIL BHOBb M30paHHBIX WieHOB CoBeTa AMPEKTOPOB M IIPOTpaMMy
npodecCHOHANBHOTO  pa3BUTUsL A Kaxkmoro wieHa Cosera

B O6mectBe apeiictByer I[Iporpamma BBemeHHS B JJOJDKHOCTH AJISI BHOBb M30paHHBIX WieHOB CoBeTa TUPEKTOPOB.
Kpowme Toro, B 1e19X BHEAPEHHIS MEXaHN3Ma MOHUTOPHHTA HCIIOJTHEHHSI TaHHO niporpammel, B 2016 roxy ona Obi1a
aKTyaJH3upoBaHa B yacTH (opmanuzanuu aaHHON mpoueaypbl. B 2021 rogy KopropatuBHbeIM cekpeTapeM ObLIO

o Cob.onaercs

nupektopoB. KopropaTHBHBII cekpeTapb 00ecnedrBaeT peaan3alHio ACTHIHO obecriedeHo mpoxoxkaeHne [IporpamMmbl BBeIeHUs B IOJDKHOCTh KM30paHHBIMH uieHaMd CoBeTa TUPEKTOPOB

JIAaHHBIX ITPOTPAMM. (KpaBuenko A.H., AxuynakoB b.Y.). B HacTosiee Bpems, 10 UTOTaM CaMOOLIEHKHM U Pe3yJbTaTaM HE3aBUCHUMOU
JIMarHOCTUKH, TpoBeneHHbIX B 2021 roxy, popmupyercs [Inan o6yuenust uneno CJ{ Ha 2022 rof 1uis BceX WICHOB
CoBeTa TUPEKTOPOB.

IIpencenarens CoBeTa IUPEKTOPOB OTBEYALT 3a 00IIee PyKOBOICTBO B cootBerctBuu c Ilomoxennem o Cosere mupexropos, IIpencemarens CoBeTa THPEKTOPOB OTBEYAeT 3a odmiee

CoBeTOoM IHPEKTOpoB, obecneynBaeT MONHYI0 U 3((HEKTUBHYIO pykoBoacTBO COBETOM ANPEKTOPOB, 00ECTICUNBALT TOJIHYIO B 3(GEeKTHBHYIO peanu3anuio COBETOM IUPEKTOPOB €T0

peamm3anuio  CoBEeTOM JAMPEKTOPOB €ro OCHOBHBIX GyHKnui u | CobJiromaercst | OCHOBHBIX (DYHKIMII M TOCTPOCHUE KOHCTPYKTHBHOTO JHanora Mexay wieHaM CoBeTa JUPEKTOPOB, aKIIHOHEPOM H

MOCTPOEHHE KOHCTPYKTUBHOIO amanora Mexmy wieHamu CoBeTa
JHMPEKTOPOB, KPYIMTHBIMHU aKIIMOHEPAMHU U MCTIOJTHUTEIbHBIM OPTaHOM.

[IpaBnenuem.
INpencenatens CoBeTa TMPEKTOPOB:




-HEeCeT OTBETCTBEHHOCTH 3a PYKOBOACTBO COBETOM AUPEKTOPOB, 0OecednBaeT ero 3p(eKTUBHYIO AATEIFHOCTD IO
BCEM acrekTaM c()epbl ero OTBETCTBEHHOCTH, 00ecrieunBaeT 3pHEeKTUBHYIO CBsI3b C aKI[HOHEPOM;

-HECeT OTBETCTBEHHOCTD 33 00ECIICYEHHE COOTBETCTBYIOLIETO AUAJIOTa C aKLHOHEPOM;

-obecrieunBaer 3G ¢eKTHBHBIN BKiIax wWieHOB CoBeTa OUPEKTOPOB B JesTeNbHOCTH CoBeTa AUPEKTOPOB, M
KOHCTPYKTHBHEIE OTHOLIECHHS Mex 1y wieHamu CoBerta qupekTopos u [IpaBnenuem;

-ob6ecrieunBaeT 3pHeKTHBHOE B3aMMOIEHCTBHE C aKIIMOHEPOM, a TaKXKe JOBEAEHHE TOUYKH 3PEHHMs aKI[FOHepa 10
CoBeTa IMPEKTOPOB B LETIOM.

Ponb u gyskiun npencenatens CoBeTa AUPEKTOPOB U PYKOBOIUTENS
UCIIOJHUTENILHOTO OpraHa JOJKHBI OBITh YETKO PasTpaHUYEHBl U

Pome u ¢ynkuun npencenatens CoBera IUPEKTOPOB M PYKOBOAMTENS HCIOJIHUTEIBHOTO OpraHa YeTKo
pasrpanuudeHsl YctaBoM, [lonoskernem o Cosere aupekropos u [lonoxennem o Ilpasnennn O6mecTsa.

9 Cooonaercst
3aKpeIUIeHbl B ycTaBe oOpraHm3anud, monoxeHusx o Cosete
JMPEKTOPOB U HCIIOJHUTEIEHOM OpTaHe.
Bo3HarpaxaeHue BBIIIIauMBaeTCs TOJIBKO HE3aBUCHMBIM AUPEKTOPaM M COCTOUT U3 CIEAYIOIINX KOMIIOHEHTOB!
YpoBeHb Bo3HarpakaeHus wieHoB CoBeTa AUPEKTOPOB JOKEH OBITH
—  (UKCHPOBAHHOE BO3HATPAXKICHHE
JOCTAaTOYHBIM JUISl TIPUBIICUCHUS, YAEpKAaHUS W MOTHBHPOBAHHS B
o cllydae ydJacTHs HE3aBHCHMOTO TUPEKTOpa MeHee YeM B IOJIOBHHE BCEX INPOBEICHHBIX OYHBIX M 3a0YHBIX
kaxgoro wieHa CoBera JUPEKTOPOB TAaKOTO YPOBHs, KOTOPBIH yaae ch Jp P © poBel ) @
. 3acemannii  CoBeTa JUPEKTOPOB B OTYETHOM IIepUOAe €3 YBWKHUTEIbHBIX IPUYNH HUKCHPOBAHHOE
TpebyeTcs A8 YCHEIIHOTO  YNpaBieHHS  OpraHu3aluei. A AHp p PHOZ y p p
BO3HArpakJIeHHE He BHIIUIAUYMBACTCS.
VYcranopneHne BosHarpaxkaeHusi wieHy CoBeTa  AHPEKTOPOB - C c
o neny CoBeTa AUPEKTOPOB TaKkKe KOMIIEHCHPYIOTCS PacXoibl, CBS3aHHBIE C BBIE3JOM Ha 3acefgaHus CoBeTa
OpTaHM3allUM OCYIIECTBISICTCSI B COOTBETCTBHHM C METOJOJIOTHEH, Y Anp p py p AL, a a
z HPEKTOPOB.
paspabateiBaemMoit DOHIOM, NpPH 3TOM JOJDKEH IPHHUMATHCS BO mp P
o o CornacHo Ionoxenuto o Komurere mo Ha3HaueHHIo ¥ Bo3HarpaxaeHuto CoseTa qupekTopos, KomureT npoBoanuT
BHUMAaHHUE 0KUAAEMBIil OJIOKUTETBHBII 3 (EKT IS OpraHU3aLuy OT N
CPaBHUTENBHBIM aHAMN3 ypoBHA M 3()(EKTUBHOCTH MONUTHUKH BO3HAIPaXKAEHHS IUPEKTOPOB, M MPECTAaBISIOT
10 | YdacTHi JaHHOTO MU B COCTaBe Coseta mupekTopoB. B Cobronaercs P C yp ch(b P&k p POB, P 6H
exomeHaanuu Cosery nupexTopoB. Hu 01HO UIIO HE yJacTBYeET B IPHUHITHH PEHICHHH, CBA3aHHBIX C COOCTBEHHBIM
OpPTraHM3alUsX C HECKOIbKHMH aKIHOHEPaMH, COOTBETCTBYIOIIHE A p flant ¥ Aup P A 1 yaacTey P P ?
BO3HAIPa)KJCHUEM.
npaBwia  Bo3HarpaxkaeHus — wieHoB ~ CoBera  JUPEKTOPOB
pa3pabatbIBalOTCS Ha OCHOBE MeTozonorun PoHa U yTBEpKIal0TCs
o0ImuM cobpaHueM akIHOHEepoB. KOMHTET MO Ha3HAYCHHSIM H
Bo3HarpaxzaeHusM CoBera JUPEKTOPOB OPraHU3alMd  BHOCHT
MPEIOKEHUST TI0  pa3Mepy BO3HATPAXKIACHHS KaHIUJIATOB B
HE3aBHCHMBIE UPEKTOPA.
Hu oxmo numo He MOMKHO yJacTBOBAaTh B IPUHATHH PEIICHHH,
CBSI3aHHBIX C COOCTBEHHBIM BO3HATPAKACHHUEM.
Komuterst CoBera AupekTopoB CHOCOOCTBYIOT TIyOOKOMy H IpakTraeckn Bce BOIPOCH, BEIHOCHMBIE Ha paccMoTpeHne COBETOM IMPEKTOPOB, TIIATENHHO MPEIBAPHTEIIHHO
TIIATEIFHOMY PacCMOTPEHHIO BOTIPOCOB, BXOASIINX B KOMIICTEHIIHIO paccMaTpuBaroTcst  crenmanmsupoBaHHbIMH - Komurerammu.  Kommrerst CoBera  IHUPEKTOPOB  SIBISIOTCS
Cosera JUPEKTOPOB W TMOBBIMICHUIO Ka4ye€CTBa HNPUHHUMACMBIX KOHCYJIbTATUBHO-COBEIIATCIIbHBIMU OpraHaMH, BCE€ MPEAJIOKEHU, Bblpa6OTaHHbIe KOMI/lTeTaMI/I, SABJIAKOTCA
pemeHm‘/’l, B OCOGCHHOCTI/I [0 TaKUM HalPaBJICHUAM KaK ayJuT, PEKOMEHAAIUSAMM. Coser JUPEKTOPOB MPUHUMACT OKOHYATCIIBHOC PCIICHUE IO BBIHOCHMBIM BOIIPOCAaM, YJICHBI
yIOpaBleHHe pHCKaMH, Hamexaiiee W d(pdexTHBHOE NpUMEHEHHUE CoBeTa IMPEKTOPOB HECYT OTBETCTBEHHOCTH 3a IPHHATHIC MU PEIICHUSI.
11 [IpaBun 3aKymok TOBapoB, pabOT H YCIyr, Ha3HaueHUe U Cobmonaeres Tak, npu CoBeTe AupeKTOpoB co3manbl U QyHkuuoHupyoT 4 Komurera: Komurer mo ayaury — 3a 2021 rox

BO3HarpaxjeHne wieHoB CoBeTa AUPEKTOPOB M HCIIOIHUTEIHHOTO
opraHa, yCTOWYMBOE Pa3BUTHE, B TOM UHCJIC OXpaHa M 0e30MacHOCTh
TpyJa B OKpyXKatomei cpeasl. Hanmdane koMUTETOB He 0CBOOOXKIAET
qienoB CoBera IUPEKTOPOB OT OTBETCTBEHHOCTH 3a HPHHATHIE
peleHus B paMkax komrneTeHuu CoBeTa TUPEKTOPOB.

MpOBENIeHO 7 3aceqaHuii, paccMOTpeHo 64 Bompoca; KoMurer mo crparerndaeckoMy miaHupoBaHuio — 3a 2021 rox
MPOBEJICHO 8 3acefaHuil, paccMOTpeHo 45 BorpocoB; KomureT o Ha3Haue€HUSAM M BO3HarpaxaeHusm - 3a 2021 ropx
mpoBefieHO 8§ 3acemaHmii, paccMoTrpeHo 69 Bompoca; KommTer mo Ge3omacHOCTH, OXpaHe Tpyda M 3alluTe
oKpyxkaromei cpensl —3a 2021 rox nmpoBeneHo 6 3aceaHmii, pacCMOTPEHO 7 BOTIPOCOB.

B 2021 roxy mpu OCyLIECTBICHHH 3aKyIIOK TOBapoB, paboT u yciyr, O6IecTBO pykoBoaCTBOBaNIOCH [IpaBunamu
3akynok @oxna, yreepkaeHHbIME CoBetoM aupektopoB AO «Campyk-Ka3zbiHay.
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IoaroroBka u nposeneHue 3acenanuii CoBeTa AUPEKTOPOB JOKHBI
CIocoO0CTBOBAThH MaKCHUMabHOH pe3yIbTaTUBHOCTH ero
JeaTeIbHOCTH. {71 BBIIOITHEHHs CBOMX 00s13aHHOCTeH uneHbl CoBeTa
JUPEKTOPOB JOJDKHBI HMMETh JIOCTYNl K IIOJHOH, aKTyaJbHOH W
CBOEBpPEMEHHOH nH(opMarmy.

CoBeT IMPEKTOPOB MPOBOJUT PETYISIPHBIE  3acefaHus Ul
3¢ (eKTHBHOTO BHINONHEHUS CBOMX GyHKImA. 3acemanus Cosera
JUPEKTOPOB TMPOBOJATCS B COOTBETCTBUM C IIAHOM pabOTHI,
yTBepKIaeMbIM 10 Hadana KajleHmapHoro roga. IIpoenenue
3acegannii CoBeTa AMPEKTOPOB U €TO0 KOMHUTETOB OCYIIECTBISIETCS
TOCPECTBOM OYHON WM 3a04YHOl ()OpM TOJOCOBaHHWS, MPH ITOM
KOJIMYECTBO 3aceJaHui ¢ 3a04HOH (HOPMOH TONOCOBAHMS [OJDKHO
OBITP MHHUMH3UpPOBaHO. PaccMOTpeHHe W NPHHATHE pPEIICHHH Mo
BOIIPOCAM BaKHOTO U CTPATETHYECKOTrO XapaKTepa OCYLIECTBIAETCS
TONbKO Ha 3acepaHusx CoBera IOUPEKTOPOB ¢ O4yHOH opmoi
rojocoBaHusA. B 0COOBIX cirydasx BO3MOXHO codYeTaHHe 00enx popm
3aceganus CoBeTa TUPEKTOPOB U €0 KOMUTETOB.

3acemanust CoBeTa AMPEKTOPOB M €r0 KOMHUTETOB HAIJIEKAIIUM
00pa3oM  TPOTOKONUPYIOTCS  KOPHOPAaTHBHBIM  CEKpeTapeM ¢
yKa3aHHEM B IOJHOM O0BEMe HUTOrOB OOCYKACHHI W IPHUHSITBHIX
peLeHuH.

Cobaronaercst

CoBeToM AMPEKTOPOB yTBepkaaeTcs [lnaH paboThl ¢ yKa3aHHEM NpearosaraeMblX JaT MPOBEJCHHS 3acelaHui Ha
npeacroaumid rox. Bce 3acemanms CoBera JlupektopoB u ero KomuTeroB moapoOHO HPOTOKOIHPYIOTCS
KoprnopaTuBHBIM CeKpeTapeM.

Marepuansl 1 HH$OpPMAIKS 1O BOIpOcaM IIpeacTosero 3acenanus CoBera AUpEeKTOpoB 3apaHee (3a 10 mHel no
Hayaja 3ace/laHus) HanpasiisroTcst KopropaTHBHBEIM cekpetapeM wieHaM CoBeTa AUPEKTOPOB.

B nmoBectky 3acenanus CoBeta AUPEKTOPOB HE BKIIFOYAFOTCS BOIIPOCHI, MAaTEPHAJIBI IT0 KOTOPHIM OBLIH IIPEICTABICHEI
C HapyIIeHHEM CPOKOB. B cirydae BKIIOUEHHS B IIOBECTKY BOIIPOCOB C HapyIIEHHEM CPOKOB, pencenarento CoBeTa
JHMPEKTOPOB MPEIOCTABIIIECTCS HCYepIbIBatolee 000CHOBAaHUE JTaHHOH HEOOXOJUMOCTH.

B teuenue 2021 rozna He OBIIO CIy4aeB BHECEHUS B IIOBECTKY JHS JOMOJIHUTEIBHBIX BOIPOCOB BO BpeMs 3aceTaHHM
CoBeTa TUPEKTOPOB.
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CoBeT IUPEKTOPOB, KOMUTETHI U WieHbl COBETa TUPEKTOPOB JTOIKHBI
OIICHMBATHLCS HAa €KETr0JHON OCHOBE B paMKaxX CTPYKTYpUPOBAaHHOTO
mporecca, yTrBepkAeHHOTo COBETOM JUPEKTOPOB OpraHU3alUH.
JlanHbIl mpoluecc AOMKEH COOTBETCTBOBAaThH MeTojonoruu donna.
IIpu sTOM He peke OJHOTO pa3za B TPH ToJa OLEHKA MPOBOAUTCS C
TIPHUBJICYCHNEM HE3aBHCUMOH MPOoecCHOHATBLHOI OpraHU3aIny.

Cobaronaercst

Exeronno cormacHo Meroauke oueHku nestensHoctn Cosera aupexropoB u ero Komureros, Ilpencenarens,
yieHoB CoBera 1upekTopoB U KoprnopaTuBHoro cexperapsi, pa3padotaHHol Ha ocHOBe MeTononorun AO «CaMpyk-
Kasbiaay, mpoBoAnTCS OIEHKH JAesiTeabHOCTH CoBeTa TUPEKTOPOB 3a oTYeTHBIM mepuoa. 3a 2021 ron mpoBeneHa
He3aBHCUMasl OlIEHKa BHENIHEW ayAWTOpCKOM opraHmzanueil B cooTBeTcTBUHM ¢ Kojexcom KopnopaTHBHOTO
YIIPaBIICHHSI.
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OneHka J0/KHA MO3BOJIATE ONpeenaTh Bkiaag CoBera JUPEKTOPOB U
Ka)XJ0T0 W3 €ro 4IEHOB B POCT JOJITOCPOYHOH CTOMMOCTH H
yCTOMYMBOE pa3BUTHE OPraHU3alMH, a TAKKE BBIBIIATH HAIIPaBJICHUS
W PEKOMEHAOBaTh MEpHl Ul YIydIIeHWH. Pe3ympTaTsl OIEHKH
MPUHAMAIOTCA BO BHUMAHHE IIPH TNEper30paHUM WIH JTOCPOIHOM
MIpeKpaIIeHIH TOJTHOMOUHH wieHoB CoBeTa AUPEKTOPOB.

Coobaionaercs

Ha ocHoBanumn PE3YIbTAaTOB OLCHKHU ACATCIBHOCTU CoBera JUPEKTOPOB O6H.IGCTBOM OCYHIECTBJIAAIOTCA MEPBI 110
COBEPIICHCTBOBAHUIO ITPOLIECCA YIIPABJICHUSA O6HI€CTBOM. Taxxe PE3YIbTAThl OUCHKU IIPUHUMAKOTCS BO BHUMAaHUE
npu Hepel/l36paHI/II/I 1 JOCPOYHOM NPEKPAICHUN rotHoMo4 M uneHoB CoBeTa JUPEKTOPOB.
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B memax »ddextuBHON opranmsammm fesrensHocTH  CoBeTa
JIUPEKTOPOB U B3aUMO/IEICTBUA Cosera JIUPEKTOPOB,
UCTIOJIHUTENIBHOTO OpraHa ¢ axkiuoHepamy, COBETOM IUPEKTOPOB
Ha3Ha4yaeTcsl KOPIOPaTUBHBIN CeKpeTaph.

CoBeT  OUPEKTOPOB  NPHHUMAET  pEIIeHHe O  Ha3HaueHWH
KOPHOPAaTHBHOTO CEKpeTapsi, OINpeneNsieT CPOK €ro ITOJHOMOYHMH,
(YHKINY 1 TOPSATOK JIEITEIBHOCTH, pa3Mep JODKHOCTHOTO OKJIajga 1
YCJIOBHS BO3HATPaXKICHNUS, IPHHNIMAET PEIICHHE O CO3MaHUHU CITy>KOBI
(cexperapnara) KOPIIOPaTHBHOTO CEKpeTapsi W ONpenerseT OIoKeT
ykazaHHOU ciyx0b1. KopropatusHblii cekperaps nogoryereH Coery
JUPEKTOPOB M HE3aBHCUM OT HCHOIHHUTENBHOTO opraHa. OCHOBHbIE

Cobaronaercs

B cootBercTBUY ¢ YCcTaBOM M BHYTPEHHHMH TOKyMeHTamMd, COBET TUPEKTOPOB MPHHUMAET PEIICHHE O Ha3HAYCHUH
KopropatuBHOTrO CekpeTaps, OmpenessieT CpPOK €ro MONHOMOYHMH, (YHKIUHM W TMOPSIOK JEATEIbHOCTH, pa3Mep
JIOJDKHOCTHOTO OKJIaJia U YCJIOBHsI BO3HarpaxaeHus. KoprmopaTHBHBII cekpeTaph MOJIHOCTBIO noxoTuereH CoBeTy
HupekrtopoB. Kopnopatususiii cexperapp OOmectBa 0bu1 HasHaueH B 2009 romy, OCYIIECTBISICT KOHTPOJb
MOATOTOBKH U MpoBeaeHus 3acenanuii Cosera aupekropos OOIecTBa, obecneueHus GOPMHUPOBAHUS MATEPHATIOB K
3acemannio CoBeta [IMpEeKTOpOB, BeACHHE KOHTPONIA 3a oOOecriedeHHeM MAocTyrna K HUM. JIJs BBITIOJHEHHS
KopmiopatuBHEIM cekpeTapeM cBoux GyHKImiA, B ObmectBe co3nana Ciayx0a KOpIOpaTUBHOTO CEKpeTapsi.
OcHoBHEIE 00513aHHOCTH KOpIOpaTHBHOTO CeKpeTaps - COIEHCTBHE B CBOCBPEMEHHOM U KaYECTBCHHOM TPUHSTHH
KOpIIOPAaTUBHBIX pemieHnii COBETOM ITUPEKTOPOB, EMMHCTBEHHBIM aKIIMOHEPOM, BHIITOTHEHUE POJIM COBETHUKA LIS
yneHoB CoBera JUPEKTOPOB MO BCEM BOIPOCAM HX JICSITEIbHOCTH.




00513aHHOCTH KOPIIOPAaTUBHOTO CEKpeTapsi BKIOYAIOT COJICHCTBUE B
CBOEBPEMEHHOM U  KAa4EeCTBEHHOM IPHUHITUH KOPIOPATHBHBIX
pemeHuit co cTopoHsl CoBeTa IUPEKTOPOB, EIMHCTBEHHOTO
aKIMOHepa, BBINOJHEHUE pOJIU COBeTHUKA 11 wieHoB CoBera
JUPEKTOPOB IO BCEM BONPOCAM HUX JAEATEIbHOCTU M IPUMEHEHHS
nonoxeHuil Hactosmero Konekca, a Takke MOHUTOPUHI 32
peanu3anuei Hacroauiero Kojgekca u yuactue B COBEpIICHCTBOBAHUM
KOPIIOPaTUBHOTO YympaBieHus. KopropaTuBHbBIA CeKpeTapb Takke
OCYIIECTBIISIET IOJrOTOBKY OTYETa O COOMIOAEHWH NPHHIUIOB U
nonokeHuit Hacrosimiero Konekca, KOTOPBIN BKIIIOYAETCS B COCTaB
rofoBoro otdera. JlaHHBI OT4YET HOIDKEH cOAepKaTh IEepedeHb
MPUHIMIIOB W mosiokeHnit Konekca, KOTopble HE COOIOMAIOTCS, C
HPUBEACHHEM COOTBETCTBYIOIINX OOBSICHEHHUH.

B cootBerctBuu ¢ [lonoxennem o KoprnopatuBHoMm cekperape B pyHKIMOHANbHBIE 0053aHHOCTH KopropaTHBHOTO
CeKpeTapsi BXOAAT OOSM3aHHOCTH IO OCYIIECTBJICHHIO MOHMTOpPHMHra 3a peaimsanueii Kogekca KoprnopaTHBHOTO
YIPaBJICHHUS, YHaCTHIO B COBEPLICHCTBOBAHHM KOPIIOPATUBHOT'O YIPAaBJICHHUS, NOATOTOBKE OTYETA O COOJIFOJCHUU
NPUHIHIIOB 1 HostoxeHnit Koxekca, KoTopslil BKimovaeTcst B coctaB MIHTErpHpOBaHHOTO TOIOBOTO OTYETa.

B xommanmsax COo31acTCA KOJUICTUATIBHBIA UCITOJTHUTEIIbHBIA opra, B
OCTAJIBHBIX OpraHu3aluiax, a TakKE€ B ClIydac CO3aHUsl KOMITaHUHU —
COBMECTHOTO NPEANIPUATUA OH MOXKET OBITh KOJUICTHAIbHBIM HIIN
€IUHOJIUYHBIM IO YCMOTPECHUIO aKIITMOHEPOB. PyKOBOHI/ITeJIL W 49JICHBI

[paBneHue SBISETCS KOJUIETHATBHBIM HCIOJHHUTEIBHBIM opraHoM OOInecTBa M OCYIIECTBISIET PYKOBOACTBO €ro
TEKyILeH AesTeNbHOCThI0. B cooTBercTBHU ¢ pemenneM Cosera aupexTopoB OOIecTBa KOJIMYECTBEHHBIH COCTaB
IIpaBnenus O6mecTBa onpenesicH B KOJMYECTBE YETHIPEX WICHOB. Bee 0HM 0011a1a10T BRICOKOTIPO(eCCHOHATEHBIMHI
HAaBBIKAMH U OIBITOM YyIpaBieHHs B cepe (HUHAHCOB, NpaBa, HHKCHEPHUH, DHEPIeTHKH, KOPIOPATUBHOTO

16 Cob6.onaercs .
WCTIOIHUTENFHOTO  OpraHa  JO/DKHBI ~ 00NajaTh  BBICOKUMH YIPaBIEHUS, 3aKYIOK, UMEIOT OEe3yNPEYHyI0 PENyTaldio M BBICOKHH cTax. DyHKIUM M OOS3aHHOCTH UICHOB
PO ECCHOHABPHBIMUA U JIMYHOCTHBIMH XapaKTEPHCTHKAMHU, a TAKXKe IIpaBnenus ompenenensl YcraBoM, [lonoxenuem o [pasnenun, [Ipukazom «O pacnpeneneHUN OOS3aHHOCTEH U
UMETh Oe3ynpeuHylo [eJOBYI0 pEIyTalHio ¥ HPHICPKUBATHCS HOJTHOMOYHI.
BBICOKHMX 9THYECKHX CTaHIapTOB.
WcnonuutensHplii  opraH  nopotrdereH CoBeTy IUPEKTOPOB H [paBneHue OCyIIECTBISIET PYKOBOJICTBO TEKYIIIEH AESTENbHOCTEIO, ToA0T4eTHO COBETY IMPEKTOPOB, OTBETCTBEHHO
OCYIIECTBIISIET ~ PYKOBOACTBO  €KEJHEBHOH  JEATEIbHOCTHIO 3a peammsario Crparerun pasButws, Ilmana passutus (Om3Hec-IIIaHA), WHBECTUIIMOHHOTO IUIAaHA, a TakkKe 3a
OpraHM3alliy, HECET OTBETCTBEHHOCTh 3a PEaTM3aIlHI0 CTPATeruw, peanu3anuio pemeHnii, NpUHATHX EquHCTBeHHBIM akimoHepoM, COBETOM AUPEKTOPOB.
17 MJIaHa Pa3BUTUS M pemieHud, npuHATHIX COBETOM IHPEKTOPOB H Cobmionaercst
00muM coOpaHreM aKIIHOHEPOB.
CoBeT  OWPEKTOPOB  M30MpaeT  pPyKOBOAUTENS W WICHOB B cootBercTBHE ¢ Y CcTaBOM 1 BHYTPEHHUMH JOKyMeHTaMH COBET AUPEKTOPOB ONPEAENAeT KOIMIECTBEHHBIH COCTaB,
HCTIONTHUTENHHOTO OpTaHa, OIpeNesieT CPOKM HMOJHOMOYHH, pa3Mep cpox momHOMoumi [IpaBneHus, pa3mep AODKHOCTHOTO OKJIAJa, YCIOBHS OIUIATHI WX TPyHAa, M30MpaeT WICHOB
JOJDKHOCTHOTO OKJIaJia, yCJIOBUS OIUIATHI HX Tpyna. Kiouesyro pois [MpaBnenus, 10CPOYHO MPEKpaIIaeT UX MOTHOMOYHS (3a HckioueHueM [Ipencenarens [Ipasnenns).
B IIpOIIecCce OUCKA M 0TOOpa KaHIUAATOB B COCTAB HCIOIHUTEIBHOTO Hasnauenue (n30paHue) u JocpoyHOe npekparienne nomrHomounit [Ipencenarens [pasnenus OdmiecTBa OTHOCHTCS
opraHa, OHNPEACICHUU HUX BO3HArpaXxXIACHUS HUIpacT Komurer 1o K KOMIICTCHIIU U E}ll/IHCTBeHHOFO aKIUOHEpa.
Ha3HA4YeHUSIM U Bo3HarpaxaeHusM CoBeTa JUPEKTOPOB OPraHU3ALUH. ITpu n36panun uneHos [Ipasnaenust CoBeT AUPEKTOPOB ClIEAYET MOJIOKEHUSIM BHYTPEHHHUX AOKyMeHTOB OOIecTsa,
[IpemioskeHus Mo KaHAUJATaM Ha M30paHKe B COCTAB KOJUIETHAIbHOTO OIPEAETAIOIINM KBanH(anauMOHHble T‘pGGOBaHI/lﬂ K KaHIu1aTaM U IpOLENYPY UX M36pa1-n/m.
UCIIOJIHUTENIBHOTO ~ OpraHa Ha paccMorpenne Kowmwurera 1o Cobmionaerest ITouck u oTbop kaHauaatoB B coctaB [IpaBnenust OOIIecTBa OCYIIECTBISIETCS Ha KOHKYPCHOW OCHOBE B
18 | masHaueHWsM W Bo3HarpaxkaeHusIM CoBeTa IUPEKTOPOB BHOCHT wACTHHO COOTBETCTBUH C BHYTPEHHHM HOPMATHBHBIM JOKyMEHTOM, coriacHo kotopomy CEO B memsx peanusamud poiu

PYKOBOJHTEIH UCIOTHUTEILHOTO OpraHa.

B cmywsae otknonenmss CoBeTOM  JMPEKTOPOB  KaHIHUJATa,
TIPETOKEHHOTO PYKOBOIUTEIIEM HCIIOIHUTEIFHOTO OpraHa Ha OJHY H
Ty € BAaKaHTHYIO JIOJDKHOCTb B HCIIOJIHUTENbHBI OpraH BO BTOPOH
pa3, IpaBo Ha BHECEHHME IPEIJIOKEHUS IO KaHAMIATy Ha JaHHYIO
BaKaHTHYIO I0JDKHOCTB NepexoauT K CoBeTy AUPEKTOPOB.

CoBeT IUPEKTOPOB MOXKET B JIF0OOE BpeMs NMPEKPaTUTh MTOJTHOMOYHS
PYKOBOAMTEIIS U YWICHOB UCIIOJIHUTEIBHOIO OpraHa.

Komurera mo HazHaueHHsM M BosHarpaxkaeHnsiM Cosera mupektopoB Ob6mectBa (manee — Komurer) B mpomecce
MOUCKa M 0TOOpa KaHIWAATOB B COCTAB HMCIIOJHUTEILHOTO OPTaHa, HANPaBIIsIeT KOPOTKUH CIIMCOK KaHIUIATOB Ha
nomxaoctH CEO-1 Ha paccmorpenme Kommrera. KommTeT MOXeT NPHHATH K CBENCHHIO KOPOTKHH CIHCOK
KaHIMAATOB, paccMaTpuBaeT Mpodailibl KaHIUIATOB, BOIIEAIINX B KOPOTKHH CIIMCOK, MOXET MHpeiarath K
PacCMOTPEHHIO MOAXOAALUINX KaHIUIATOB, IPOBOJUT HHTEPBbHIO, KOJUIETHANIbHBIE COOECeI0BaHUS C KaHAUAaTaMH U
npencrapisieT pekomenaanuu Cosery nupekropos/uwieny Cosery aupektopos — CEO mo kananmaram u3 KOpOTKOTo
cnucka. CoBeT AUPEKTOPOB YTBEPKAaeT MPaBUia OIUIAThl TPYAA U IPEMUPOBAHUS, CXEMBI TODKHOCTHBIX OKJIAJI0B, a




Pexomenmyercs n36HpaTh pyKOBOAUTENS U YIECHOB UCTIOTHUTENHHOTO
OopraHa OpraHM3allud CPOKOM J0 Tpex JeT. CpoKH MONHOMOUYHH
PYKOBOIMTENS] M YJIEHOB HCIIOIHUTENBHOTO OPraHa COBMAJAIOT CO
CPOKOM IOJIHOMOYHH HUCIIOJHUTENILHOIO OPraHa B LEIOM.

TaKKe ONpEZENseT pa3Mephbl JOLKHOCTHBIX oknanoB Ilpencenatens Ilpasnenus, unenos IlpaBnenus, yTBepxaaeT
MotuBaunonusie KI1/1 unenos [Ipasnenus.

He moryt Obith uneHamu Ilpapnenus, w@ieHs! koMuTeToB CoBeTa IUPEKTOPOB, PAOOTHUKH, OCYIIECTBIIAIOILUE
¢yHKnmy npencraButenell paboTHHKoOB OOmecTBa, OOIIECTBEHHOTO HMHCIIEKTOpa HO oxpaHe Tpyxa OOrmectsa,
KOpIIOpaTUBHOTO cekperapst O0ImecTBa, ciryk0bI BHyTpeHHero ayanTta ObmectBa. Pabotaukun CBA He MoryT OBITH
n306pansl B coctaB [Ipasnenus. [Ipennoxkenns o kananaTaM Ha u30paHue B cocTaB [IpaBieHHs Ha pacCMOTpEHHUE
Cosery nupektopoB BHocuT [Ipencenmarens IlpaBnenus. Ilpencenmarens IIpaBneHnst BhpaBe BHOCHTH Ha
paccmotperre CoBeTa JUPEKTOPOB MPETIOKEHHS M0 KaHIUAAaTy, PEKOMEHIYyEeMOMY K M30paHUIO Ha OAHY U Ty ke
BaKaHTHYIO JOJDKHOCTH B [IpaBienuu He 6onee aAByX pas. OTOop u n3bpanue wieHoB [IpaBieHns mpoU3BOAUTCS Ha
OCHOBE MAaKCHMAJIbHO MPO3pPavHbIX M YETKUX Hpoleayp, onpeaensieMsrx CoseToM aupekTopoB. CoBET AUPEKTOPOB
MO2KET B JIF000€ BpeMsI IPEKPATHTh MOJHOMOYHS WICHOB HCIOJIHUTEIBHOTO OpraHa (3a nckimouenueM [pencenarens
[MpaBnenus).

B cootserctBuu ¢ Ilonoxenuem o IlpaBnenun u KopexkcoMm koprnopaTuHOro ympasieHus IIpasieHue nokHO
N30UPATHCSI CPOKOM JI0 3 JIeT.
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Kangunarypa Ha [ODKHOCTH IEPBOTO PYKOBOAUTENS KOMIIAHUH
cornacoBsiBaercs ¢ [Ipesnnentom mmm Anmunnctpanueii [pesnaenra
PecnyOonuku Kazaxctan B cimygae BkiIoueHHs Kommanuu B
COOTBETCTBYIOIIMM CHHCOK, YTBEp>KICHHbI YkasoM Ilpesunenta
Pecnyonuku Kazaxcras.

B Taxkom cnyuae B Komnanusx npumeHseT yctaHoBiIeHHbIH Kogekcom
HOPSZIOK TOMCKAa W W30paHHMs PYKOBOJWUTENS HCHOJHHUTEIHHOTO
oprasa.

Coouronaercst

B cootBercTBuu ¢ mocraHoBieHneM [IpaBurenscTBa Pecry6nmuku Kaszaxcran ot 16 mions 2002 roma Ne 784 «O
MOPSAIKE PEeIIeHHUs KaJpOBBIX BOIPOCOB IO JOJDKHOCTHBIM JIMIAM, Ha3HadaeMbIM IIpaButensctBom PecmyOmuku
Kazaxcran, [Ipembep-Munuctpom Pecybimku Kazaxcran, o cOrfiacoBaHUIO ¢ HUM HITH 110 €T0 MPEICTaBICHHION,
AO «Campyk-DHepro» BkI04YeHO B CITUCOK HAITMOHAIBHBIX YIIPABIIIONINX XOIHHIOB, HAIIMOHANBHBIX XOJAWHTOB,
HalMOHANBHBIX KOMITAaHHH, HEKOMMEPUYECKHX aKIMOHEPHBIX OOINECTB, HHCTHTYTOB Pa3BHTHA, TOCYAAPCTBEHHBIX
OpraHM3alUil BBICIIEr0 W (WJIH) IOCJIEBY30BCKOIO O0pa3oBaHHsS M WHBIX OpraHW3aldi, MEepBBIE PYKOBOIHTEIH
KOTOPBIX Ha3HAYAIOTCs Ha JTOJDKHOCTB MIIH OCBOOOXKAAIOTCS OT IOJDKHOCTH T10 IpejicTaBnenuro [Ipembep-Munuctpa
Pecny6imiku KazaxcraH MM IO COTJIACOBAHUIO C HUM, a TAKKe HA3HAYAIOTCA HA JIOJDKHOCTD MIIM OCBOOOXKJAIOTCS OT
JOJDKHOCTH 110 perennto [IpaBurensctBa PecnyOinku Kazaxcran.

Taxoke, B coorBeTcTBUH ¢ Y cTaBoM U [Tonoxennem o IIpasnernn O0mecTBa Ha3HaueHHE (M30paHne) Ha JODKHOCTD
[pencenarens [Ipapnenns OOmecTBa OCyIIECTBIseTC EMMHCTBEHHBIM aKIIMOHEPOM TIO coTiiacoBaHuio ¢ [Ipembep-
MuHHCTpOM PecryOmukn Kazaxcran B mopsike, yCTaHOBICHHOM 3aKOHOAATeNbcTBOM PecrryOnmuku KazaxcraH.
CoryacoBanne Ha3HA4YeHHs, Ha3HAa4UeHHE M JOCPOYHOE mpekpamienne nomHomouwnit Ilpencemarens IlpaBnenust
OCYIIECTBIISIETCS] B COOTBETCTBHY C [IpaBHiIaMu corllacoBaHMs Ha3HAYCHUsI, HA3HAUCHUSI M JOCPOUHOTO MTPEKPAILCHUS
noiHOMOuYnit pykoBojutenei VcrmonHutenbHbIX opraHoB I[loprdenbHpix kommanuit AO  «Campyk-KasbiHay,
yTBepkaeHHbIMU perneHneM [Ipaeienus AO «Campyk-Ka3ssiHa» ot 26 nexadpst 2019 rona (mpotoxon Ne42/19).
IMonoxxenne o Ilpapnennn OOmiecTBa ompenenser TpeOOBaHHS K KaHAWAATY Ha JIOJDKHOCTh PYKOBOAWTEINS
WCTIOJIHUTENbHOTO oprana O0mecTsa.
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PykoBonuTens W WieHBl HCIOJHUTENBHOIO OpraHa OLIEHUBAIOTCS
CoBeroM aupekTopoB. OCHOBHBIM KpPUTEPHEM OIICHKU SBISETCS
JocTkeHue rmoctaBiaeHHbIx KIT/].

MotuBaronssie KIIJ[ pykoBoauTens M 4JIE€HOB HCIOJHHUTEIHEHOTO
opraHa yTBepxaarTca CoBeTOM AUPEKTOPOB.

[Ipennoxxenus B 4acTu MOTHUBAIIMOHHBIX KITJQ YJICHOB
UCIIOJIHUTENIBHOTO OpraHa Ha paccMoTpeHue CoBeTy AUPEKTOPOB
BHOCHUT PYKOBOJIUTEJIb UCTIOTHUTENBHOTO OpraHa.

Pesynbrarst OIIEHKU OKa3bIBAIOT BIIMSTHHE Ha pazmep
BO3HArpaXICHHs, MOOMpeHHe, Nepen3OpaHne (Ha3HAYCHUE) HIIH
JIOCPOUYHOE IPEKpalleHUe MOJTHOMOYH.

Coouronaercst

B coorBercTBUM ¢ YcTaBOM W BHYTpeHHHMH JokymeHTaMu OOmiectBa COBET JUPEKTOPOB yTBEPXKAACT IPaBHIIA
OLIEHKHM JIeSITEIbHOCTH W BO3HArpaKIEHHUsS M ONpeleNsieT pa3Mepbl JODKHOCTHBIX oOkianoB [lpencenarens
[paBnenus, wienos [IpaBnenus, yreepxnaetr MmotuBaruoHHubsle KI1/{ unenos I[IpaBnenns. MOHUTOPUHT UCTIOHEHUS
KITJI ocymectBisercss CoBeToM IUPEKTOPOB MJIsI ONpeleNeHHus pa3Mepa BO3HArpaXICHHs, MOOLIPEHHUS,
nepen30panus (Ha3HAYCHHS) WIK JOCPOYHOTO MPEKPALICHHUs MOJTHOMOYNH uieHoB [IpaBieHus.




Cnydan HapymeHuss HopM Kopaekca [eloBOM 3THKH €O CTOpPOHBI

B 2021 roay ciyuaes HapyuieHust HopM Kozaekca nosenenus wienamu Ilpasnenus OOmecTBa He yCTaHOBIICHO.

YJIEHOB  HCHOJNHHUTENBHOTO  OpraHa  JOJDKHBI  JOBOIUTHCS
PYKOBOJMTENIEM HCIIOIHUTENbHOTO opraHa Jo cBeaeHus CoseTa
21 | IUPEKTOpPOB. Cobaronaercst
UneH WCHONHHUTENBHOTO OpraHa, JOIyCTHBIIMI HapyIIeHHE HOPM
Konexca nenoBoif 3THKH, HE MOXKET OBITh WICHOM HCIIOJIHUTEIHHOTO
oprasa Jr000i Ipyroi opraHu3aIyy.
B ciyyae BOSHHKHOBEHHSI KOPIIOPATHBHBIX KOH(MIUKTOB, y4aCTHUKH B OO6mectBe pa3paboTaHbl MEXAaHH3MBI II0 YPETYIUPOBAHMIO KOPIOPATHBHBIX KOH(DIMKTOB, OTpPaKEHHBIE B
U3BICKMBAIOT IIyTH HX pELIeHHs IIyTeM IEepPeroBOpoB B IIENAX INonuTuke 1Mo yperynupoBaHHIO KOPIOPATUBHBIX KOHGIUKTOB B AO «CaMpyk-ODHepro», KOTopas yCTaHaBIUBAaeT
obecriedeHnss 3((GEKTUBHONH 3alUTHl HMHTEPECOB OPraHHU3ALUH H HOPATOK M MPOIEAYpPHl M0 YPETYIHPOBAHHIO KOPHOPATHBHBIX KOH(IINKTOB MEXIY UX yJacTHUKaMH. JlaHHBIHA
3aUHTEPECOBAHHBIX CTOPOH. JOKYMEHT IIPUMEHSETCS BCEMH CTPYKTYPHBIMU ropaseneHusiMu O6miectsa, B ToM ynciie /130 U BXOAUT B COCTaB
D¢ dexTuBHOCTE paboTHI IO HPEAYNPEKICHUIO U YPETyIHPOBAHHIO noxymenTauuu UCM.
KOPIIOPaTUBHBIX ~ KOH(JIMKTOB IpEIIojaraer, Mpexae BCero, IMomnTnka OOImmiecTBa MO YperyJMpOBaHUIO KOPIIOPATHUBHBIX KOH(IMKTOB HMCXOIUT M3 TOTO, YTO IOPSIOK HX
MaKCHUMAJIFHO ITOJTHOE M CKOpeiiliee BEISBICHHE TAKUX KOH(INKTOB U YPETyIUpOBaHUs JOJDKEH 00ECIeUHTh COONIOAECHHE U OXpaHy IpaB aKIHOHEpa, a TAKXKEe 3alIUTy UMYLIECTBEHHBIX
99 | UCTKYIO KOOpIMHALHIO JieicTBUM Bcex OpraHoB OpraHH3aLHH. Cob.tonaerest HHTEpEeCOB M JenoBoi permyramuu OOmectBa. KommereHnius opraHoB ynpaeienus OOmecTBa IO pacCMOTPEHHIO
KoprnopatuBHble KOHQIHUKTBI HpPH COASHCTBHH KOPHIOPATHBHOTO KOPIIOPaTUBHBIX KOH(IMKTOB Pa3rpPaHUYMBACTCS B 3aBHCHMOCTH OT IPHHAUISKHOCTH BOIPOCA KOPIOPATHBHOTO
cekperapsl paccMarpuBaloTcsa mpezcenareneM CoBera AUPEKTOPOB KOH(QUIMKTa K KOMIIETCHIMM TOTO HIM HHOro opraHa. CoBeT IUPEKTOPOB pPacCMaTpUBAET KOPIOPATHBHBIE
opranmsanuud. B cmydae BoBneuenus mpencenarens Cosera KOH(IMKTBI, IPEIMETOM KOTOPHIX sBISIOTCS neiictBue (Oe3meiictBue) I[lpaBmenus, Ilpencenatens I[IpaBnenus,
JUPEKTOPOB B KOPIOPAaTUBHBIH  KOH(MIMKT, TakHe CiIydad Ipyrux padoTHHKOB OOImecTBa, KOTOPHIM OBUIN JIEIETHPOBAHBI COOTBETCTBYIONIHE ITOJTHOMOYHS, JTHOO NPHUHSTHIE
paccmarpuBaroTcss KoMUTETOM 110 Ha3HAUCHUSAM U BO3HATPAXKICHUSAM. nmu pemerHus. CoBeT IUPEKTOPOB Y4YacTBYET B YpPEeryJIMpOBaHHH KOPIOPATHBHBIX KOHQUIMKTOB. B cmydae
HEBO3MOJXKHOCTH DPeryJInpoBaHMs KopropatuBHoro koHdukra [Ipencenarenem IlpaBneHust ero yperyimpoBaHUe
nepenaercs Ha paccmoTtperne B CoeT qupekTopoB. [1o utoram 2021 roga KOpmopaTUBHBIX KOHGIUKTOB HE OBLIO
BBISIBIICHO.
I'1aBa 6. YnpaBjieHUue pUCKAMH, BHYTPEHHHI KOHTPOJIb U aYTUT
B ®onge m opraHm3anmax AOJDKHA OBITH co3laHa 3((EeKTHBHO B O6mmectBe co3nana 3G GeKTHBHO (QYHKIHMOHUPYIOIIAS CUCTEMa YIIPABICHUS PHCKaMH U BHYTPEHHETO KOHTPOJLS,
(YHKIMOHHUpPYIONAas CUCTEMa YIPABICHHS PHCKAMU W BHYTPEHHETO HaIpaBJICHHas Ha 00ecTedeHne pa3yMHON YBEpEHHOCTH B JOCTIDKCHHH CTPATETHIECKHX W ONEPAIOHHBIX IeNe, 1
KOHTPOJIS, HallpaBJIeHHasl Ha o0ecIiedeHne pa3yMHOIl YBEpEHHOCTH B MpEeCTaBIAIOIAs COO0H COBOKYMHOCTh OPraHM3aLlMOHHBIX IMOJIMTHUK, MPOLEAYp, HOPM IOBEAEHUS U JCHCTBUIA,
JocTikeHnd DOHIOM M OpraHU3allUsAMH CBOMX CTPaTerMYEeCKUX U METO/I0B M MEXaHU3MOB YIpaBJieHUs, co3aBaeMblx CoBeTOM IUPEeKTOpoB U McnoaHuTensHbIM opranoM. CoBeToM
ONEpallMOHHBIX IIeJleif, M MpelacTaBisionias co0ol COBOKYITHOCTB JUPEKTOPOB YTBEPKICHbI HOPMATUBHBIE JOKYMEHTBI, PETYIHPYIOIUE IPOLIECC YIIPABICHUS PUCKAMU U BHYTPEHHETO
OpraHU3allMOHHBIX IOJUTUK, IPOLIEAYP, HOPM [IOBEACHUS U e CTBUH, koHTponsa. Exxeronno CoBer aupekropos yrBepkaaeT Kapry puckos, Peructp puckos, Puck-anmetur u ypoBHH
METOJOB ¥ MEXaHH3MOB YIIpaBIeHUsS, co3faBaeMbix CoBeToM ToJepaHTHOCTH, [ImaH MepompuATHH 10 MHWHHMH3AIMM KIIOYEBBIX pHUCKOB, KIIOUEBBIE PHCK-TIOKA3aTeIlH.
JUPEKTOPOB U UCTIOTHUTENBHBIM opranoM PoHa 1 opraHu3anuii as E>xexBapTanbHO MPOBOAWT 3aCEAaHMs, MOCBSIIEHHBIE BOIIPOCAM YIPABICHHs PHCKAMH, PACCMAaTPUBAET MHTPAIUIO
obecriedeHusI: PHCKOB Ha KapTe PHCKOB, MHG)OPMANUIO O PEATN30BABIINXCS PHCKOB, IEPECMATPUBACT IIAHBI MEPOIPHATHH IO
1 1) onTumansHOTO OaNaHca MEXIy POCTOM CTOMMOCTH OpTraHM3allvHy, Cobmonaerest MHUHUMH3aIUA PHCKOB M YTBEPXKJAaeT OTYETHl MO pHUCKaM. TeM caMbIM, KOMIIIEKC IPHHSATHIX MEp MO CHCTEME

MPUOBUTEHOCTBIO U COTIPOBOKIAEMBIMU X PUCKAMHU;

2) 5hpdexkTHBHOCTH (UHAHCOBO-XO3SIMCTBCHHOW JEATEIBHOCTH W
JOCTVOKEHHUs] QUHAHCOBOM YCTOWYHNBOCTH KOMITAHUH;

3) COXpaHHOCTH aKTHBOB U 3((QEKTHBHOIO MCIIOIb30BaHHS PECYPCOB
KOMITaHHH;

4) TONHOTBHI, HAIEKHOCTH U
YIIPaBIEHYECKON OTYETHOCTH;

5) coOmromeHuss TpeOOBaHWA 3aKOHOIATEIHCTBA
KaszaxcTaH v BHyTPEHHUX TOKYMEHTOB;

JOCTOBEPHOCTH (DMHAHCOBOH U

PecnyOmikmn

yIpaBJIeHHs] pUCKAaMU M BHYTPEHHET0 KOHTPOJISI HalpaBJieH Ha oOecIeueH e:

- ONTHUMaNbHOro OajaHca MEXIY POCTOM CTOMMOCTH OpraHM3aliH, MPUOBUIBHOCTBIO M COIPOBOXIAEMBIMU HX
pHUCKaMu;

- 3pheKTHBHOCTH (PHMHAHCOBO-XO3SHCTBEHHO ISSTEIIBHOCTH U TOCTH)XEHNUS (GPUHAHCOBOU YCTOHYMBOCTH KOMITaHHH;
- COXPaHHOCTH aKTUBOB ¥ 3()(HEKTHBHOTO MCIOJIB30BAHUS PECYPCOB KOMITAHHUH;

- MTOJIHOTHI, HAJIEHOCTH M JIOCTOBEPHOCTH (DHHAHCOBOU M YIIPABIEHYECKOW OTUYETHOCTH;

- cobmroenust TpeboBaHuit 3aKoHOAaTeNbCTBA Pecybmikn Ka3axcran v BHYTPEHHUX TOKYMEHTOB;

- HAJUIeKANIEr0 BHYTPEHHEr0 KOHTPOJIS Uil MPEJOTBpAlIeHHs MOIICHHHYeCTBA M obecreueHus: 3PQeKTHBHON
HOAACPKKH (YHKIMOHUPOBAHHUS OCHOBHBIX M BCIIOMOTATENIbHBIX OW3HEC-TIPOLIECCOB M aHaNM3a pPe3yJbTaToB

JCATCIIBHOCTH.




6) HaqJIeXalero BHYTPEHHErO KOHTPOJISL I8 NPEAOTBpALICHUS
MoLIeHHHYecTBa H  oOecredeHUst 3(QGEKTUBHOW  MOAICPIKKU
(YHKIMOHMPOBAaHUS OCHOBHBIX M BCIOMOTATENBHBIX OM3HEC-
TIPOLIECCOB M aHAJIN3a Pe3yIbTaTOB AESTEIbHOCTH.

CoBeT IUPEKTOPOB M HMCIOJHHUTENBHBII OpraH JOJDKHBI 00eCTIeuuTh
BHEJIPEHUE KYJIbTYPhI HaaJIeXKallero ynpasieHus puckamu B Gonze u
opraHm3anusax. BHeapeHwme W (QYHKIMOHMPOBAaHHE  CHCTEMBI
YIpaBJICHUS PHCKAMH M BHYTPEHHEro KoHTpoinst B DoHnme u
OpraHM3alMsX JODKHO HMEThb YEeTKY0 HOpPMAaTHBHYIO 0asy,
OCHOBaHHYI0 Ha Jnyymux npaktukax (COSO) u wmeromonmoruu
(nonurtukax) ®oHpa.

CoBeT AUPEKTOPOB U VICIOMHUTENbHBIH OpraH OOECHeYMNIN BHEAPEHHE KyJIbTYphl HAATEXKAILETO YHpPaBICHUS
puckamu. YT1BepxkaeHHbIe COBETOM IUPEKTOPOB HOPMATHBHBIE JOKYMEHTBHI B OOJACTH YNpPaBIEHMS PHCKAMH U
BHYTPEHHETO KOHTPOJIA, pa3paboraHHble HAa ocHoBe dyuuiel mpaktuke (COSO) u merononoruu (moautuku) AO
"Campyk-Kazpma" (ITommrtrka ynpasnenus puckamu, [IpaBuia uneHTH(HUKANNA W OLEHKH PHUCKOB, [lomoxeHus o
CHCTEME BHYTPEHHETO KOHTPOJII | Jp.). VIcHOoNHUTENbHBII OpraH HeNpephIBHO 00ECIIeUnBaeT pPeai3aliio HOpM 1
TpeboBaHUII K MpoLecCy YIpaBlIeHHs pPUCKaMH W BHYTPEHHETO KOHTPOJIS, HPOINHMCAHHBIX B YTBEP)KIECHHBIX
HOPMaTUBHBIX JIOKyMeHTax. J[JI yCHJICHUSI POJIM CHUCTEMBI YIPABICHHS PUCKaMH M BHYTPEHHETO KOHTPOJIS, KaK
HEOTHEMJIEMOH YacTH KOPIOpPATUBHOW KynbTypbl Ob6miecTBa, mpu McrnoaHuTensHOM opraHe co3gaH Komurer mo
puckam. HHpopmanus o peanu3oBaHHBIX PHCKAaX M Mepax, NPHHATHIX Ui uX wmuturammu B 2021 rogy,
eXKeKBapTaIbHO MPECTaBIBIIach Ha paccMoTpenne Cosera aupekropos (mpotokona CJI: Ne 03/21 ot 30.03.2021r.
(oTuer mo ympasieHuro pruckamu 3a 4-it kaptan 2020r.), Ne 06/21 ot 31.05.2021r. (0T4eT MO yNIPaBICHUIO PUCKAMHI
3a 1-i kBaptan 2021r.), Ne 09/21 ot 17.09.2021r. (oT4eT 1o ynpasieHHIO puckamy 3a 2-i kBaprtan 2021r.), Ne 13/21
ot 14.12.2021r. (oT4eT N0 ympaBiIeHHIO pucKaMu 3a 3-i kBapTan 2021r.), OTYET 10 YIpaBICHHUIO PUCKaMHU 3a 4-bIit
kBapTaa 202 1r. BeIHOCHTCS Ha ouepenHoe 3acenanue CJ Bo 2-M kBaptane 2022 rona).

CoBetom gupekropoB QDoHIa ¥ oOpraHu3alUid JODKHBI OBITH
ONpEeNICHbl MPHHIMIBI U TMOAXOABl K OpPraHH3alMHA CHUCTEMBI
YIIPaBJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS, HCXOIS U3 33124 9TOH
CHCTEMBI U C yIETOM JIy4IIUX MPaKTUK paboTsl 1 MeTogonorun Gonma
B 00J1aCTH yIpaBIeHHs PUCKAMH M BHYTPEHHETO KOHTPOJIA.

CoBeTOM JUPEKTOPOB ONpPENeNCHbl NMPHUHIUIBl U MOAXOAbI K OpraHU3allUd CHUCTEMBl YIPABIEHUs PUCKaMU U
BHYTPEHHEr0 KOHTPOJIS, KOTOpble mpomucadHsl B Ilomutuke ympapineHHs puckaMu H IloJoXeHHH O cHCTeMe
BHYTPEHHETO KOHTPOJISL.

CoBeTOM AMPEKTOPOB YTBEPHKICHBI OCHOBHBIC MIPUHIIHITBI:

®  CHUCTEMBI yIIPABICHU PUCKAMHU:

- BOBJICYEHHOCTh PyKoBOACTBa OOIIECTBa B yIIPaBICHUE PUCKAMH;

- IOCTOSTHHOE COBEPIICHCTBOBAHNE CHCTEMBI YIIPABICHHS PHUCKAMI;

- HENIPEPBIBHOCTH 00y4YeHHs 1 0OMeHa 3HaHUSAMH B cepe ynpaBiIeHUs] pucKaMu coTpyaHuKkamu OOIecTBa;

- OTKPBITOCTh U YECTHOCTh NIPU NPEIOCTaBICHUH OTUETHOCTH U 3CKANAllMl  PHUCKOB.

®  CHCTEMBI BHYTPEHHETO KOHTPOJIS:

- LIENIOCTHOCTB;
- KOMIUICKCHOCTb;
Cobmionaercs |~ MEMPEPBIBHOCTE (bYHKIIHOHUPOBAHHUS;
- OTBETCTBEHHOCTb;
- pasneneHue 00s3aHHOCTEH;
- OTYETHOCTH YIACTHHKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS;
- €INHCTBO METOIOJIOTHYECKOH 6a3br;
- HaJyTeKaIIee 000peHUe 1 YTBEPIKIACHHE OTepaIlnii;
- CBOEBPEMEHHOCTb IIepe/iaud COOOIICHHI O JII0OBIX CYIECTBEHHBIX HEJOCTATKAX M CIAOBIX MECTaX KOHTPOJIS;
- HENIPEPHIBHOE Pa3BUTHE M COBEPIICHCTBOBAHME.
CTpyKTypa CHCTEMBbI YIpaBlIeHUS puckamMu B rpymie OOmiecTBa NpeacTaBiIeHa YHpPaBIEHHEM pPHCKaMH Ha
HECKOJIbKUX YPOBHSAX C BOBJICUCHHMEM CIIEAYIOIIMX OpraHoB M mnozpaszaeneHuid OOmectBa: CoBET AUPEKTOPOB,
Komurer no aynuty npu Cosere upekropos, [IpaBnenune, Komurer mo pruckam npu [IpaBieHuu, cTpyKTypHOE
moJpasieiicHue, OTBETCTBEHHOE 32 ynpasieHue puckamu, CBA, uHbIe CTpyKTypHBIE ToapasaeiaeHus. CTpyKTypHBIE
nojIpas/ieieHus, B JIUIE KaKIOro pabOTHHKA HACHTH(PUIMPYIOT PUCKH, IPOBOJST OILEHKY PHCKOB, OTPEIENSIOT
YPOBEHB TOJIEPAHTHOCTH.
UcnonuurtensHble opranbl @oHIa ¥ OpraHM3allMii  OJDKHBI VcnonuurenbHblii opran OOmiectBa obecredms CO3faHHE M TMOAJEpKaHHe (YHKUHOHHPOBaHHS d()(HEKTUBHOM
obecrieunTh CO3JaHME M TMOJJepKaHHe  (QYHKUHOHWPOBAHHS Co6mronaercs CUCTEMBI YINPABIEHHMsS PUCKAMM M BHYTpEHHEro KoHTpousisi. Ilporecc ympaBieHHs pUCKaMH HHTEIPUPOBaH C
9 (EeKTHBHONH CHCTEMBl YIpPaBICHUS PUCKAMH M BHYTPEHHETO IpOIecCaMt IJIAHUPOBAHUS U OLICHKU Pe3yJbTaToB AesitensHocTd. B [Tnane passutus Ob6uiectsa, ¢.111-3 packpeita
KoHTpoJs.  [lpomecc  ympaBieHHss  PHUCKaMH  JOJDKEH  OBITh uH(OpMaIMsl 0 BO3MOXHBIX PHCKAX, U IUIAHUPYEMBIX MEPONPUSTHSIX [0 YIPABICHHUIO PUCKAMHM, BIMSIIOUIMMH HA




UHTETPUPOBAH C MPOLECCaMM IUIAHUPOBAaHMA (CTpaTerus W IUIAHBI
Pa3BUTHS, TOJOBOH OIOJDKET) M OLCHKH PE3yJbTaTOB AEATEIBHOCTH
opraHuzanuy (ynpaBjieH4ecKas OTYETHOCTE).

Kaxnoe nomxaocTHOE Mo Ponna win opranu3anuy obecnednBaeT
HaJUTeKaliee pacCMOTPEHHE PHCKOB IIPH IPHHATHH PEIICHHUI.
WcnonautensHeiii  opran  @®oHAa WM OpraHM3alUM  JIOJDKCH
obecriednTh ~ BHEJPEHHE  INPOLENYp  YIpaBiIeHHS  pPUCKaMH
paboTHHKaMu, 00JaJaOIMU COOTBETCTBYIOLIEH KBanU(UKaIueH u
OIIBITOM.

noctikerne KITJ. ExxemecsyHo B ynpaBieHUECKOH OTYETHOCTH HO UCTONHEHHMIO [1maHa pa3BUTHS, pacKpbIBaeTCs
uH(OpMAIMs 0 MEPOIIPUATHUSIX, HANPABJICHHBIX HA MUHUMHU3AIUIO PHCKOB.

JomxHocTHble muia O6mecTBa 00eceYrBa0T HaAIexKalllee PaCCMOTPEHNE PUCKOB P NPUHATUH petueHuit. [Tnan
Pa3BHUTHS COTJIACOBBIBACTCS CO BCEMH CTPYKTYPHBIMH HOAPA3/IeIeHUSIMH U TON-MeHekepamu O0mecTsa.
OTBETCTBEHHOCTH 32 BHEAPEHHE NPOLEIYpHl yIpaBieHus: puckamu B OOmiecTBe BO3JI0KeHAa Ha pabOTHHKOB € 5
JIETHUM ONBITOM Pa0oTHI 1 Goltee, 001aMaoIMI COOTBETCTBYIONIEH KBaN(pHUKAIMEH, TEPHOIMIECKH 00yJaeMBIMH.
PykoBomutens MOApasfeneHrsl MO YIPABICHUIO pPUCKaMHM HMeeT MEeXTyHapoIHBI cepTUPHKAT B 00IacTn
ynpasierus piuckamu CRMA, creniens MBA, a Taxke MexayHapoaHyto ceprudukammio IPMA.

CucreMa ympaBlIeHUs] PUCKaMH U BHYTpeHHero KoHTposst PoHpa u
OpraHu3aluii TOJDKHAa 0a3UpOBATHCS HAa BBICOKOH KYIbType PHUCK-
MEHEIKMEHTAa, IIPOBOJUMOM HCTIOJIHUTEIbHBIM OpraHoM,
IperycMaTpHUBaIOIed 00s3aTeIbHOCTh NPOLENyp HACHTH(UKALUH,
OLIGHKM ¥ MOHHMTOpPHUHTa BCEX CYIIECTBEHHBIX PHUCKOB, a TakKe
IPUHATHE CBOEBPEMEHHBIX U aJICKBaTHBIX MEp MO CHIKECHHIO YPOBHS
PHUCKOB, KOTOpblé MOTYT HETaTUBHO BIMATh HAa JOCTIDKCHHUE
CTpPAaTeTHYECKUX MeJIeH, peann3aluio OIEpalUoOHHBIX 3agad M
pernyTanuio KOMIaHUH.

Cucrema ympaBieHHS PUCKAMH M BHYTPEHHETo KOHTpoisi B OOmecTBe Oa3upyeTcst Ha BBICOKOW KYJIBTYpe PHCK-
MEHEIDKMEHTa, npoBoauMoi VcronHutensHbIM opraHoM. B OGmectse, cornacuo IpaBminam uneHTHGUKADNKM |
OLICHKU PHUCKOB, IIPOBOJMTCS HpOLEIypa HACHTU(HUKAIINN, OIEHKH U MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB.
PaspabateiBaercs 1 yTBepxaaercs I[1maH MeponpHsATHIA IO YIIPaBIEHHIO PHCKaMH, KOTOPBIE MOTYT HETaTHBHO BIUATH
Ha JIOCTIIKEHUE CTPATErMUECKHUX LeNeH, pealu3aldio ONepaliMoOHHbIX 3anady U pemyranuto OOmecrsa. Kynsrypa
PHCK-MCHE/DKMEHTA BHEIpSETCS C Hayajda OOYyYeHHS BHOBb NPHHATHIX paOOTHUKOB U IOJJIEPIKUBACTCS
HEePUOANYECKMM O0YYCHHEM BCEeX PAOOTHHKOB 4Yepe3 BHYTPEHHHE M BHCIIHHE TPEHMHTH M CEMHHAphbl. Pesynbrar
UJICHTU(UKALMN M OLICHKH PHCKOB IIPE/ICTABICH B PETHCTPE M KapTe puckoB. CBOEBPEMEHHBIC U aJICKBATHBIE MEPBI
npeaycMoTpeHsl B IlnmaHe MeponpusaTHil MO0 MHHMMH3ALMHM PHUCKOB, IJE TaKXKe 3aKPEIUICHBl OTBETCTBEHHBIC

IIpomexypsl Mo ympaBIeHHIO pHCKaMU JAOKHBI oOecneunBaTh | CobJiromaercst | MCHONHHUTENW ISl CHIDKCHUSI YPOBHS PHCKOB. MM JOCTIKEHMS CTpaTerMYecKHX M pemyTanuoHHbIX KITJ]
ObICTpOE pearupoBaHue Ha HOBBIE PUCKH, UX YETKYIO HICHTU(HUKAIHIO UICHTH(UIIMPOBAHBl PUCKU U IIPEIYCMOTPEHBI KIIFOUEBBIE PHCKOBBIC ITOKa3aTelH, KOTOpbIE HAa paHHEHW CTaanu
U OIpe/ieNieHNe BIaesbLeB pUCKa. CUTHAIIM3HPYIOT O BO3MOXKHBIX PUCKAX.
B cirydae nroGbIX HENpeIBHICHHBIX H3MEHEHHI B KOHKYPEHTHOH WITH OpnHOIt M3 (QYHKUMIA Bla/eNblIeB PUCKOB OHM3HEC-TIPOIECCOB, B cOOTBEeTCTBHU C [IpaBminamu uneHTHOUKALUH U
SKoHOMHYeckod  cpene DoHna W opraHM3auuil, JOJDKHA OLICHKU PHCKOB, SIBISIETCS IPEJOCTaBICHUE ONEpaTUBHONW MH(MOPMALMK O Peajr30BaBIIEMCS] PHCKE WU Yrpo3e
OCYIIECTBISITBCSL CPOYHAs IIEPEOlleHKa KapThl PHCKOB U ee peanu3anun prucka. JlaHHAS QYHKIUS TO3BOJIIET 00ECIEINTH OBICTPOE PearnpoBaHNE HA HOBBIE PUCKH, UX YETKYIO
COOTBETCTBHE PUCK-AIIIETUTY. UICHTH(UKAUIO U OTIPEIeNICHNE BIaJieTbleB prcka. Ha ocHOBaHMHM onepaTHBHOI HH(OPMALUK U CBOEBPEMEHHOM
nnerTudukanun B OOIMecTBe MPOBOANUTCS CPOTHAS TIEPEOIeHKa KapThl PICKOB U €€ COOTBETCTBHE PHCK-AIIETHTY.
Ha xapte puckoB oTpaxaercss murpanust puckoB. Crpatermss OOmiecTBa aKTyalnn3HpyeTcss Ha IEPUOIMIECKOI
OCHOBE.
B donne m opraHm3anMsx JODKHBI OCYLIECTBIATBCS pa3paboTka, KonTtponbHble mpoueaypsl omucaHsl B MaTpulle pUCKOB M KOHTpOJed, a Tarke IpeaycMoTpeHsl B I[IpaBuiax
yTBepXKIeHHe, (opMalH3ays U JOKYMEHTHPOBAHHE KOHTPOJBHBIX IUIAHUPOBaHMSA, COIJIACOBAHUS U OCYLIECTBICHMs IuiaTexed, IIpaBunmax B3auMOJEHCTBUS CTPYKTYPHBIX
mpomexyp IO TpPeM  KIIOYEBBIM  OONacTsAM:  OHepaIioHHAs nofpasfiefleHuii 1O TIpoIeccy YIpaBleHHs 3aKylmkamu, VIHCTpYyKIMM 1O OO0ECHeYeHHI0 COXPAaHHOCTH
JeATeIbHOCTD, TOTOTOBKA (PMHAHCOBOH OTYETHOCTH M COOIIOJCHHE Cob.tionaerest KOHOQUIeHIMANBHOH wHpopManyy, [IpaBnmax pa3pabOTKH, COTIACOBAHUS, YTBEPXKICHHS, KOPPEKTUPOBKH,
TpeboBaHMii  3akoHOmaTenbcTBa  PecryObnmmkm  Kasaxcram UCTIOJHEHUSI ¥ MOHMTOPUHTa HCToiHeHus [lmaHoB pasButust, KopnopaTuBHOH yd4eTHOH MONMTHKE, HAIOTOBOI
BHYTPEHHHX JOKYMEHTOB. ydeTHOH monutnke, [IpaBuimax o IOJATOTOBKE M Pa3MENIEHWI0 MH(POPMAIMOHHBIX MaTepHaJOB HA HHTEPHET—
pecypcax aemno3uTapusi (pUHAHCOBOH OTYeTHOCTH M (GoHIOBOW Oupku, IIpaBuna opraHn3aluM TEXHHYECKOTO
o0ciTyK1BaHUs U peMOHTa o0opyaoBaHus 3ekrpoctaHiiuil AO «Campyk-DHepro» H T.nI.
B ®donne m opraHuzanuax IODKHBI OBITH BHEIPEHBI MPO3pauHbIC B OGuectBe BHEIPEHBI MPO3payHble MPHHIMIBI U ITOIXOJbI B OOJAaCTH YIPABICHHS PHCKAMH ¥ BHYTPEHHETO
OPUHIMIIBL ¥ TMOAXOABI B O0JAaCTH YIpaBICHHS pPHUCKAMH H KOHTpOJIsl. BHyTpeHHHME NOKYMEHTBI, PETyJMPYIOLIME MPOLECC YNPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIA
BHYTPCHHETO KOHTPOJS, TIpakTHKa oOydeHHss pabOTHHKOB W pa3MeIIeHsl Ha caiiTe W Ha BHyTpeHHeM ropTane OOmecTsa, Hapsy ¢ perucTpoM M KapToi puckoB. OOydeHns
JIOJDKHOCTHBIX JIMI[ O CHCTEME YIIPABIICHHS PUCKAMH, a TaKKe IIPOIIECC Cobutionaerest PabOTHUKOB M JOJDKHOCTHBIX JIMI O CHCTEME YIPaBIEHHsI PUCKAMH MPOBOIUTCS PETyIIPHO, a TAKKe MPH MPUHATHN

HICHTH(HUKAINH, TOKYMEHTHPOBAHUS U CBOCBPEMEHHOTO TOBEACHUS
HE00XO0IMMOM MHPOPMAIIHH 10 CBEICHHS JOJHKHOCTHBIX JIUIL.

Ha paboTy BHOBH NPHOBIBIIMX PaOOTHUKOB. [Ipomecc mMueHTH(UKAINK, TOKYMEHTHPOBAaHUS M CBOCBPEMEHHOTO
JIOBENICHUsI HEeoOXOIMMON MH(OpPMAINK [0 CBEIECHHS 3aHHTEPECOBAHHBIX JIMI[ OCYIIECTBISIETCS B COOTBETCTBHU
[Monmutukoit ynpaBnenus puckamu, [IpaBnnamMu HASHTU(GHUKALMN 1 OLIGHKH PUCKOB, a TAKXKE APYTHMHU BHYTPEHHUMH
JIOKYMEHTAMHU 110 YNIPAaBJIEHUIO PUCKAMH.




CoBery nupektopoB @DoHma u© opraHmsauudii  HeoOXoAUMO
HPEINPUHUMATh COOTBETCTBYIOLIME MEpbl UL  TOTO, YTOOBI
yOeanThCs, YTO ACHCTBYIONIAS CHCTEMa YNpPABICHHS PHCKAMH U
BHYTPEHHETO KOHTPOJII COOTBETCTBYeT ompeneieHHEIM CoBeToM
JUPEKTOPOB MpPUHIMIAM ¥ MOAXOJAaM K €€ OpraHu3allid W

CoBeToM IHPEKTOPOB YyTBEp)KAE€Ha MeToanka OIIEHKM KOPIIOPAaTHBHOW CHCTEMbI YNPaBIEHUS PHUCKAMH U
BHYTPEHHEr0 KOHTPOJIS, KOTOpas OMpenesieT METOAbl OLEHKM (YHKIHOHHPOBAHHE KOPIIOPATHBHON CHCTEMBI
YNpaBJIEHUs] PUCKAMH U BHYTPEHHETO KOHTPOJIISI HA COOTBETCTBHE YCTaHOBICHHBIM COBETOM JTHPEKTOPOB MPUHIIUTIAM
1 TI0/IX0J1aM K UX OpTaHM3alnH B 3G PeKTHBHOMY (HYHKIHOHHPOBaHUIO. OTYETHI 10 pUCKaM BEIHOCSTCS Ha 3aCeIaHuUs
CoBeTa JUPEKTOPOB exXeKBapTadbHO. Bemmucku ¢ 3acemanns CoBera DUPEKTOPOB 00 yTBEP)KACHHH OTUYETOB IO

7 spdextnBHO (yHKIMOHMpYeT. Otdyersl 1O puckaM JHoKHEI | CobJromaercst | pUCKaM, a TAKOKe 3aIliCH 3aceaHUi CBHIECTENBCTBYIOT 00 00CYKISHUH HaIe)KalluM 00pa3oM U B TIOJTHOM o0beMe
BBIHOCUTBCS Ha 3aceiaHusg CoBeTa JUPEKTOPOB HE PeXke OJHOIO pas3a otgeToB 1o puckam (mportokoisl C/I: Ne 03/21 ot 30.03.2021r. (oT4eT mo ympaBJeHHIO PUCKaMu 3a 4-if KBapTai
B KBapTaJl 1 00CYKIaThCs HaAJEeKAIUM 00pa3oM B IOJTHOM 00beMe. 2020r.), Ne 06/21 ot 31.05.2021r. (oTueT mo ynpasieHuto puckamu 3a 1-if kBapran 2021r.), Ne 09/21 ot 17.09.2021r.
(oTuer mo ympaBneHuo puckamu 3a 2-i kBaptai 2021r.), Ne 13/21 ot 14.12.2021r. (0TueT Mo yHpaBIeHHIO PUCKAMH
3a 3-i kBapTan 20211.), 0TYET 1O yIpaBIeHUIO pucKaMH 3a 4-b1ii kBapTais 202 1T. BRIHOCHTCS Ha OYepeIHOE 3aceaaHNe
C/1 Bo 2-m kBapraiie 2022 rona).
B ®onne n opraHmsanusx JgomkHa OBITE cozgaHa CBA  mis Cuiyx0a BHyTpeHHeTo ayauTa co3naHa pemenneM Coera aupekTopoB. Muccust CiryKOBI 3aKJII0UaeTCsl B OKa3aHHU
CHCTEMAaTHYeCKOW  HE3aBHCHMOW  OIIGHKH  HAAeKHOCTH W HeoOxoauMoro cozelicTBusi CoBeTy TUPEKTOpOB M VICTIOIHUTEIBHOMY OpTaHy B BHITOJIHEHUH MX 00s3aHHOCTEH! 1Mo
8 3¢ QEeKTHBHOCTH CHCTEMBI YIPaBIECHHS PHUCKAMH, W BHYTPEHHETO Cobmonaercs | 2CCTPKEHHIO CTPATETHEECKIX neneit O6mectBa. OCHOBHOM Lienbio eaTenbHOCTH Ciry)KOBI SIBIISIETCSI IPEACTaBICHHE
KOHTPOJIS ¥ IPAaKTUKH KOPITIOPATUBHOTO YIIPABIICHHSI. CoBeTy [IHUPEKTOPOB HE3aBUCHMOH M OOBEKTUBHOW WH(OpMAlMM, IpeAHa3HAUCHHOW Uil 0oOecredeHus
3¢ ¢pexTuBHOTO yrpasieHus OOIECTBOM, IIyTeM IPUBHECCHHS CHCTEMHOTO MOIX0/1a B COBEPILICHCTBOBAHHE CHCTEM
YIIPaBJIEHHs] pPUCKAMHU, BHYTPEHHETO KOHTPOJISI M KOPIIOPAaTUBHOTO YIIPABJICHHUS.
Buyrpennuit aymur B ®DoHae u©  opraHM3anMsax  JIOJDKEH TTonmoxennem o CBA onpenenens! Llenu, momHoMo4ns u oTBeTcTBeHHOCTH CBA, KBanupukannoHHsie TpeOOBaHUS.
OCYIIECTBIITBCS. TIOCPEICTBOM CO3/IAHHUS OTIEIBHOTO CTPYKTYpPHOTO IMonosxxenne o CBA moiHOCTBIO COOTBETCTBYeT MeKTyHapOaHBIM MTpodeccnoHaIbHBIM cTanaapTaM. [lonoxenne o
nozapaznenenus — CBA (B opranmzanusx B ¢opMme TOBapHILECTB ¢ CBA NOIHOCTBIO COOTBETCTBYET ClIEIU(PHUIECKHM MOTpeOHOCTsIM On3Heca OOrecTBa.
OTPaHNYEHHOH OTBETCTBEHHOCTHIO (DYHKIMM BHYTPEHHEro ayauTa
JOJDKHBI OBITH BO3JIOXKEHBI Ha PEBH3MOHHYIO KOMHCCHIO/PEBU30DA,
(YHKIMOHATIBHO TOJOTYETHOH HAOIIOJaTeIbHOMY COBETY; MPH 3TOM
ey, QyHKIMH ¥ 3aja9H PeBU3HOHHOW KOMUCCHH/PEBU30Pa, TTOPSIIOK
€e  B3aUMOJCHCTBMS C  OpraHaMH  OPTAaHM3AIMH  JIOJDKHBI
YCTaHABIMBATHCS C YIETOM NPHUHIIUIIOB, U3JIOKEHHBIX B HACTOSIIEM
Konekce mpuMeHHTENBHO K choyx0e BHyTpeHHero ayaura). Llemw,
9 Cobaronaercs
nonHoMounst W oTBeTcTBeHHOCTh CBA, kBamudukanmoHHbIE
TpeboBaHusi (TpeOoBaHHMs K TNPO(GECCHOHATM3MY BHYTPEHHHX
ayZINTOPOB) JTOJDKHBI OBITH OIPE/eNICHbl BO BHYTPEHHEM JOKYMEHTE
kommanuu ([lonmoxenun o CBA). Ilonoxenme o CBA momxHO
pa3pabaTeIBaTbCsl H  YTBEPXKIATbCs C  ydeToM  TpeOoBaHUIA
MEKTYHApOIHBIX MPO(ECCHOHATBHBIX CTAaHAAPTOB BHYTPEHHETO
ayAnTa 1 KOPIIOPAaTHBHBIX cTaHAapToB PoHIa B 00/1aCTH BHYTPEHHETO
aynura. O6s3aHHOCTRI0 COBETa AUPEKTOPOB OpraHU3aLMi SBIAETCA
obecrieueHne monHoro coorBercTBua [lomoxkenns o CBA
crierpHUISCKUM OTPEOHOCTSIM OU3HECa OpraHU3aLHi.
Jnst obecriedeHnsi HE3aBUCHMOCTH M OOBEKTHBHOCTH BHYTPEHHETO OpraHu3aloHHas MOAYMHEHHOCTh M (yHKIMOHaNbHas mogoTdyetHocth CBA CoBeTy IMPEKTOPOB TOCTHUIaeTCs
aynuta CBA gnomknHa OBITh OpraHM3alMOHHO IIOJYMHEHA W CJIeTYIOIIUMH YCTIOBHSMHU:
¢ynknnonansHO  mogotdeTHa  CoBEeTy  THPEKTOPOB. Coser 1) yrBepxaenne CoBeTOM IUPEKTOPOB (IIPEIBApHTEILHOE PAaCCMOTPEHHE KOMUTETOM IO AyAWTY) MOJOKEHUS U
10 | AUpeKTOpOB NPHHUMAET pEIICHUS 10 YyTBep)KAEHWIO IuaHoB U | CoOuiogaercst | IPYTUX MONUTHK B OOJIACTH BHYTPEHHETO ayAWTa, PETJIAMEHTHPYIOIUX IIeNH, 3a1add, (YHKOIUH W IIOPSIOK

crparernn gestenbHOcTH CBA, Oromkera CBA, ompenenser
KOJIMYECTBEHHBI COCTaB, pa3Mep M YCIOBUsS OIUIaThl Tpyaa H
npemupoBaHus paboTHUKOB CBA.

nesrensHocTH CBA;
2) yrBepxaeHue CoOBETOM MAHMPEKTOPOB (IIPEABAPUTEILHOE PACCMOTPEHHE KOMHTETOM 10 ayAMTy) pPHCK-
OpPHEHTHUPOBAHHOTO TOI0BOT0 Ay IUTOPCKOTO IJIaHa;




3) mpenocrasnenue CoBeTy AUPEKTOPOB (KOMHUTETY IO ayAUTY) €KEKBAPTAIbHBIX M TOIOBOTO OTYETA O BHIIIOJTHEHUH
TO/I0BOTO ayJUTOPCKOTO IUIaHa ¥ MHOI HH(POPMALUH O IEATEIbHOCTH BHYTPEHHETO ayIUTa;

4) yrBepxaenue COBETOM IMPEKTOPOB (IPEIBApUTEIBHOEC PACCMOTPEHHE KOMHUTETOM MO ayAWTY) PELICHHH O
Ha3HAUYCHUH, OCBOOOXIECHUHM OT MOJDKHOCTH, BO3HAIPaKACHWH PYKOBOAUTENS M PabOTHHKOB IOAPa3IeIeHHS
BHYTPEHHET0 ayanTa;

5) yrBepkaenre CoBeTOM JUPEKTOPOB (KOMHTETOM IT0 aynuty) Oromkera CBA;

6) paccmorperne CoBETOM THPEKTOPOB (KOMHUTETOM IO ayAWTY) CYIIECTBEHHBIX OrpaHH4YeHHH moiaHoMounii CBA
WJIM MHBIX OTPaHUYCHUH, CIOCOOHBIX HErATHBHO IOBJIUATH HA OCYIIECTBICHHE BHYTPEHHETO ayauTa.

PykoBogutens CBA B opraHmsamusax JoipkeH paspaboraTth | Coburomaercsi | PykoBogurenem CBA paspaboTaHbl BHYTpEeHHHE JOKYMEHTHI, perynupyromue aestensHocts CBA (ITonoxenue,
BHYTPCHHHE JOKyMECHTHI, perynupyromye JEATeIIbHOCTD TlonnTrka opraHu3auy BHYTPEHHETO ayanTa, [Iporpamma obecrieueHns ¥ NOBBIMICHHUS Ka4ecTBa U T.7.) HA OCHOBE
11 | moxmpasneneHus, Ha OCHOBE KOPIOpPATUBHBIX cTaHaapToB DoHzia B Meroandeckor noaaepxku Gonga, ykasaHHbIe JOKYMEHTHI paCCMOTPEHBI U yTBepkAeHbl KoMuTeToM 1o ayauty u
o0JlacTH BHYTPEHHEro ayanuTa M O0ECHEeYHTh MX PacCMOTPEHHE H CoBETOM AUPEKTOPOB.
yrBepkaeHue Komurerom no ayauty u CoBeTOM AUPEKTOPOB.
CBA  ocymecTBaseT  CBOWO  gesATensHOcTh  Ha  ocHOBe | Co6aromaercsi | CBA ocymiecTBiseT CBOXO AEATENRHOCTh HA OCHOBE PHCK-OPUEHTHPOBAHHOIO TOJOBOrO ayIUTOPCKOTO IJIaHa,
PHUCK-OPUEHTHPOBAHHOTO TO/I0BOTO ayAUTOPCKOTO IIaHa, €XEeroHO yTBepskaaeMoro CoBeTOM JUPEKTOPOB U M0 Mepe HEOOXOAUMOCTH IIePEeCMaTPHBACTCSL.
12 | yrBepxknaenHoro CoBeTOM IUPEKTOPOB. Pe3ymbTaThl ayaMTOPCKUX
OTYETOB U KIIOYEBbIE OOHAPYKEHUSI €KEKBAPTAIBHO BBIHOCATCS Ha
paccmotpenne CoBeTa TUPEKTOPOB.
IIpn ocymectBinenun cBoeit pesrensHoctH CBA nomkna npoBoanth | Cobuaomaercs | CBA meproandecky MpoBOIUT OIEHKY 3P (EKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS M CUCTEMBI YIIPaBICHHS
OLeHKY dS(QEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOIS W pHCKaMy, OIEHKY KOPHOPAaTHBHOTO YIPABJICHHS C HMPUMEHEHHEM OOLICHPUHATHIX CTAHIAPTOB ACSITENBHOCTH B
YIOpaBJICHUS PUCKAMM, OLEHKY KOPIOPAaTHUBHOIO YIPABIECHUS C obJlacTH BHYTPEHHEro ayAuTa M KOPIIOPATHUBHBIX CTaHIAPTOB M PYKOBOACTBYsCh Meromukoii doHma B obmactu
TIpUMEHEHHEM OOIIETPUHATHIX CTAaHAAPTOB JIEATEIBHOCTH B 00IaCTH OLIEHKH KOPIIOPaTHBHOTO YIIPABIICHUS, OIEHKH d(P(GEKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJS M YHPaBICHUS
13 | BHyTpeHHero ayauTa 1 KOPIOPAaTUBHBIX CTAHAAPTOB, H PEKOMEHIAIMI pHCKaMu.
@onna B 001aCTH OIEHKM KOPHOPATHBHOTO YIIPABICHUS, OLEHKU
3¢ (EeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPONSI WM YHpaBICHUS
pHCKaMHu.
PykoBomutenr CBA momken paspabotate u moanepxkuBathk | CoOuaromaercst | PykoBogurens CBA paspabotan [IporpamMmy rapaHTHM W TOBBIINICHHS KadecTBa, 0a00peHHyr0 KomwuTteToMm Mo
IPOrpaMMy TFapaHTHUU U MOBBIIICHHUS KAauecTBa, OXBATHIBAIOILYIO BCE ayINTy, OXBaTHIBAIOIIYIO BCE BUJBI JISSTEILHOCTH BHYTPEHHEro ayauTa, M INpeaycMaTpUBAIOIIas 00s3aTeNbHOe
BUJIbI EATEIBHOCTU BHYTPEHHETO ayauTa, M IpeayCMaTpUBAOLIYIO NPOBE/ICHNE BHYTPEHHEeH M BHeNIHel oueHku aestensHocTd CBA. PykoBogurens CimyxObl BHYTPEHHErO ayauTa
o0si3aTeNbHOE  TPOBEICHUE BHYTPEHHEH W BHEIIHEW OICHKU HeceT MoyHyIo oTBeTcTBeHHOCTSH 3a [II'TIK, KoTopast oXBaThIBaeT BCIO NesATeNbHOCTh CiryKObl BHYTPEHHETO ayAnuTa,
nesitenbHOCTH CBA. BKJIFOUYasi KOHCYNbTaTuBHYIO. [1o ntoram rona C/I onienuBaet 3¢ dexTuBHOCTS nestensHocTH CBA.
14 | Ouenka s>¢dexruBHOCTH nestensHOocTH CBA, ee pykoBomurens u
paboTHUKOB ocymmecTBisieTcss COBETOM AHUPEKTOPOB HA OCHOBE
paccmotpenuss otuetoB CBA, coOmofeHHss CPOKOB HCITOJHEHUS
TOZI0BOT'0 ayAUTOPCKOTI0 IUIaHA U IIPEJCTaBIEHHs OTYETHOCTH, OLIEHKU
COOTBETCTBHA OTYCTOB T‘peGOBaHI/lﬂM CTaHAApTOB W BHYTPEHHUX
HOPMAaTHUBHBIX J0KyMeHTOB CBA.
I'nasa 7. [Ipo3pauHocTh
B nemsax cobmronenust nHTepecoB 3anHTepecoBaHHBIX cTOpoH Poun u | Coburomaercs | Ha caiite OGmiecTBa packpbIBaeTCs BCSI HHGOPMAIS B COOTBETCTBUH C 3aKOHOIaTeIbcTBOM Pecryommku Kasaxcran
OpraHM3allill  CBOEBPEMEHHO W  JOCTOBEPHO  PAaCKPHIBAIOT 1 JINCTUHTOBBIMU TIpaBHIIAMH OHMPIKH, 3aTparuBaromias HHTEPEChl CTeHkxonaepoB. Bes napopmanust pasmemaercs
1 MHGOPMAIIMIO O BCEX BAKHBIX AacHeKTax CBOCGH JesATEeIbHOCTH, CBOEBPEMEHHO.

BKJIIOYas (DMHAHCOBOE COCTOSHME, PE3YJbTaThl
CTPYKTYPY COOCTBEHHOCTHU H YIPaBICHHUS.

JIeITeIILHOCTH,

Oo6mectBo packpbiBaeT Ha nHTEepHET pecypcax JJPO u KACE nndopmarmio o KopnopaTHBHBIX COOBITHIX B paMKax
coOuronenust 3akoHoB «O0 akmMoHepHbIX obmiecTBax» M «O pblHKe IeHHbIX Oymary 1 BHJI ObmiecTBa.




@OH/ M OpraHU3alMU CBOCBPEMEHHO DAaCKpPBIBAIOT HH(OPMALHIO,
HPEIyCMOTPEHHYIO 3aKoHoJaTenbcTBoM PecnyOunku KazaxcraH u
BHYTPECHHUMH JIOKyMeHTaMH. B @®oHzAe M OpraHu3anysax OJDKHBI
OBITh  YTBEpXKICHBI BHYTPEHHHE JIOKYMEHTHI, OIPEIeIIIOIHe
TIPUHIUITEL ¥ TOJXOBI K PACKPBITHIO M 3alIMTe HHPOPMAIIHH, a TAKXKe
nepedeHs  MHQOpMALUM,  pacKkpblBaeMOW  3aHMHTEPECOBAHHBIM
cropoHaM. QoHII M OpraHU3AIMH ONPENEISIOT MOPSIOK OTHECEHHS
UHGOPMAIIMK K KaTeropusM JOCTYyIa, YCJIOBUS XpaHEHHSA WU
UCHOJIb30BaHUS MHGOPMAIMKM, B TOM YHCIE KPYT JIMI, MMEIOLIUX
paBo CBOOOTHOTO JOCTynma K HMHGOPMALUH, COCTABIISIOIICH
KOMMEPYECKYIO U CIyKeOHYIO TaiiHy, 1 IPUHUMAET MEPHhI K OXpaHe ee
KOHQHICHIIMATBHOCTH.

Cooburonaercst

B O61ecTBe yTBEpKIEHB HOPMATHBHBIE JOKYMEHTBI, PETTIAMEHTHPYIOLIHE IPUHIIUITBI M MOJXOABI K PACKPBITHIO U
3ammTe HHPOPMALUH.

B O6mecTBe AelCTBYIOT:

Ilepeuens wmH(pOpMaIK, pacKkpblBaeMOH 3aHMHTEPECOBAHHBIM CTOpOHaM; [IpaBuia MOATOTOBKH W pa3MEIICHHUS
nH(OPMAIMOHHBIX MaTepHaioB Ha web-caiite AO «Campyk-DHepro», rie IperycMOTpeHs! (opMaThl OTIETHOCTH,
JOJDKHOCTHBIE JHIA M (YHKIMOHAJIBbHBIE MOAPA3JeieHHs, OTBETCTBEHHBIE 3a PACKPHITHE M MPENOCTaBICHUE
nHpopmarmy;

IMonutuka nudopmarmonHoit 6ezonacHoctu AO «CamMpyk-DHeproy;

WHCcTpyKIms no o0ecreueHHIo COXpaHHOCTH KoHpuaeHnansHoi napopmaru B AO «CaMpyk-DHepro»;

IIpaBuna mo MOATOTOBKE M pPa3MEIIEHHIO MH(GOPMAIMOHHBIX MaTepUaloB Ha MHTEPHET—PECypcax IEMO3UTapHs
(huHAHCOBO OTYETHOCTH U (HYOHIOBOM OHUPKH;

HNudopmarmonnas momutuka AO «CaMpyk-DHEproy.

@®oHJ, KOMIIAaHHS M OpraHHW3AIMH, aKIUH MM OOJHMIalMid KOTOPBIX
TOPryloTcst Ha (POHIOBOH OHpIKE, TOIDKHBI CBOEBPEMEHHO Pa3MelNIaTh
Ha CBOEM MHTEPHET-PEecypce ayJHPOBaHHYIO I'OI0BYIO (DUHAHCOBYIO
OTYETHOCTb, MIOJTOTOBJICHHYIO B COOTBETCTBHH C MeXIyHapOIHBIMH
cTaHgapTamu (puHaHCOBOW oTdeTHOCTH (mamee — MC®DO), a Takxe
(MHAHCOBYIO OTHYETHOCTb, MOJATOTOBICHHYIO B COOTBETCTBHH C
MC®O 3a mepBbIii KBapTal, 3a MOJYrOAWE W 3a IEPBHIC ICBSITH
MECSIIEeB OTYETHOTO Neproa. [loMnmMo ocHOBHBIX (GopM GruHAHCOBOMH
OTYETHOCTH  PEKOMEHJYeTCS  pacKpblBaTb  JONOJHHUTEIbHYIO
nHpopmaimio o ¢uHaHCOBOM coctossHun @DoHpma, KoMIaHUi W
OpraHu3aluii, aKIIH WK 00JIHUTrallii KOTOPBIX TOPTYIOTCS Ha OMpIKe.

Cobaronaercst

Ha caiite OOmiecTBa B pasfene «AKIHOHEPY» pa3MelIacTCs ayTUpOBaHHas roJoBas (PUHAHCOBas OTYCTHOCTH,
MOJITOTOBJICHHAS B COOTBETCTBHU ¢ MEXIyHAPOJHBIMU CTaHAapTaMu (PUHAHCOBOM oTyeTHOCTH (nanee — MC®DO), a
Takke (PUHAHCOBAS OTYCTHOCTH, MOJTOTOBIICHHAS B cOOTBeTCTBIH ¢ MC®PO 3a nepBblit KBapTa, 3a MOIYroIue U 3a
MepBbIE EBATH MECSIIEB OTYETHOTO MEPUOa. Best TaHHAs OTYETHOCTH Pa3MEIaeTCsl CBOCBPEMEHHO, B COOTBETCTBUU
C YCTaHOBJICHHBIMHU CPOKAMH.

@QoH W oOpraHM3anUM JODKHBI TPOBOJWTH EKETOAHBIA aymuT
(hMHAHCOBOH OTYETHOCTH IOCPEACTBOM IPHUBICUECHHST HE3aBHCHMOTO
¥ KBATH(UIMPOBAHHOTO AyANUTOpA, KOTOPBII KaK CTOPOHHEE JIHIO
NpeNoCTaBIsieT 00bEKTHBHOE MHEHNE 3aHHTEPECOBAHHBIM CTOPOHAM O
JOCTOBEPHOCTH (DUHAHCOBOH OTYETHOCTH M €€ COOTBETCTBUS
tpeboBanusiMm MC®O. Hopmbl B 4YacTH €XErOJHOTO ayauTa
NPUMEHSIOTCS, €CIM ITIPOBEJICHHE ayauTa ToOA0BOH (hUHAHCOBOW
OTYETHOCTH MPEIYyCMOTPEHO 3aKOHOJATeNbcTBOM  PecmyOmukn
Kazaxcran n/unm BHyTpEHHIMH JOKyMEHTaMH OpPTaHNU3aINH.

Coobaionaercs

OO0muIecTBO €XEroAHO MPOBOIUT AYIUT TOJOBOW M 0030p MOIYrol0BOH (HHAHCOBOH OTYETHOCTH MOCPEICTBOM
MPUBJICYCHUS] HE3aBHUCUMOTO W KBAIU(QHUIUPOBAHHOTO ayauTopa. BremHwuit aymurtop Oo6mectea TOO
"[NpaiicyorepxaycKymepc" COOTBETCTBYyeT CIEAYIONIMM KPUTEPHAM: BBICOKHH YpOBEHb KBAIU(HUKALUU
CIIEIMAINCTOB ayJUTOPCKOW OpraHM3allMy; OMBIT Pa0OTHl, KAK Ha Ka3aXCTaHCKOM, TaK M MEXKIYHapOIHOM DPBIHKE;
3HaHHe OM3Heca OTPACIIH; MOJIOKHUTENbHAs PEIyTalys, Kak Ha Ka3aXCTaHCKOM, TaK U Ha MEXIyHapOIHOM PBIHKE;
coOJr0IcHUE ayAUTOPCKOI opranu3anueit MexayHnapoaapix CTanaapToB AyzuTa, 3aKOHOIATENbCTBA PecmyOnuku
Kazaxcran B o00nacTn ayamTopckod gesTenbHocTH, Kopekca STHKM TpOdECCHOHAIBHBIX — OyXraiaTepoB
Mexnynapoanoit @enepannu byxrantepos; 3(pGeKTHBHOCT pabOTHI MO BEISABICHUIO HEJOYETOB U MPEICTABICHUIO
PEKOMEH/JAIli 110 COBEPIICHCTBOBAHWIO BHYTPEHHHX KOHTpOJNEHl MO Mpomeccy MOATOTOBKH (DHMHAHCOBON
OTYETHOCTH.

@DoH/I, KOMITAHUH ¥ OpPTraHU3alWH, aKIMHA KOTOPBIX TOPTIYIOTCS Ha
(hoHI0BOI OHpIKE, TOKHBI TOTOBUTH TOIOBOM OTYET B COOTBETCTBHU
¢ mnoloxeHWsMH Hacrosuiero Konekca M mydmield HpakTHKON
packpbitis MHGOpManuu. ['omoBoil oTyer yrBepkaaercsi CoBeToM
JTUPEKTOPOB.

Cobaronaercs

Exxerogao OOmecTBOM NOATOTaBIMBAeTCS VHTErpHpOBaHHBIA T'OZOBOI OTYET, KOTODBINA SIBISETCS OMHHM U3
KJIIOYEBBIX HCTOYHUKOB MH(OpPMAIMU JJIs aKIHOHepa M JIPYrHX 3aMHTEPECOBAHHBIX CTOPOH. ['0/IOBBIE OTYETHI
OO1iecTBa B TeUSHHE MOCICSIHUX HECKOJIBKHX JIET SIBISIOTCS HOMUHAHTaMU HoMuHanuu «Jly4mmii I'ogoBoii oTuer B
HepuHancoBoli cdepe» B Konkypce romoseix otueroB RAEX (DOkcmepr PA Kaszaxcran), mpoBoauMOro mnpu
noanepxke Kazaxcranckoii hoHmoBoii OUpiKu.

WHTepHeT-pecypc TOMKEH OBITh XOPOIIO CTPYKTYPUPOBaH, YI00eH
IUTSL HABUTAIIMH U COJIEPKATh HHPOPMAINIO, HEOOXOAUMYIO
3aMHTEPECOBAHHBIM JIMIIAM JUTS IOHUMAaHUS ICSATENEHOCTH
Komnanuu.

Cobaronaercs

Odurmansueiii caiit ObmectBa www.samruk-energy.kz, co3man ¢ mpuMeHeHHEM COBpeMEHHOro MHTepdeiica, c
yI00HOI HaBUTaLMEei O CAlTy U 1O OT/AEIBHBIM CTPaHHIAM.

TemaTuka pa3/enoB caiita cOOTBETCTBYeT BceM TpeboBaHmsM Kozekca KOpropaTiBHOTO OOHOBICHHS U MTPUHATHIM
cTaHzapTaM. Matepuaibl pa3MelaloTcs Ha TOCy/apCTBEHHOM, PYCCKOM W aHIIIMICKOM s3bIkax. [IpaBuiamu mo
MO/ITOTOBKE M pa3MelIeHHI0 HHpopManun Ha Beb-caiite OOIiecTBa MpeaycMOTPEHa OTBETCTBEHHOCTD JIMI{ M3 YHCIIa
CTPYKTYPHBIX MOJpa3/elicHUHl 3a MOJHOTY M aKTyaJIbHOCTh pa3MeliaeMoil Ha caiite mHQopMalu Kacarouiencs




nestenbHocTH O6mectBa. MHpopmaiist 0OHOBISETCS Ha PETYIAPHOI OCHOBE, €KEMECIYHO OTBETCTBEHHBIC JIMIIA
CTPYKTYPHBIX MOApa3AeTIeHHH NPOBOAAT MOHHTOPUHI 3aKPEIUICHHBIX OTIENOB Ha TMpeAMeT aKTyalu3alud U
0oOHOBIEHU KOHTeHTa. CaliT sABIseTCS MEPBBIM M OJHUM U3 OCHOBHBIX HMCTOYHHKOB MOTYyYEHHUs CTEHKXOIIepaMu
O6mectBa He0OX0oANMOH HH(popMary 06 ocHOBHOIT estensHOCTH Ob6MmectBa. B 2020 roxy BHeipeHa HOBast BEpCUs
caiita O0mecTBa ¢ OOHOBIEHHEIM au3aifHOM. [IpoBeneHa pabora 1o ee TECTHPOBAHUIO HA MPEIMET YCTpaHECHHS
HEJJOCTATKOB TEXHHYIECKOT0, IPaMMaTHYECKOT0 XapaKkTepa, IepeHoCy apXuBa W3 CTapod BEepCHH caiiTa Ha HOBBIHA
pecype.




