OT14ert 0 co0/1r01eHUMU/HECO0TI0ACHUH IPUHLMIIOB M I0JIOKEHH I
Kopnexca kopnoparusHoro ynpasiaenuss AO «Campyk-IHepro» nmo uroram 2018 roga

AO «Campyk-OHepro» (nanee — OOI111eCTBO) OCYIIECTBISET CBOIO ACSITENIBHOCTh B cepe KOPHOPATUBHOIO YIIPABICHUS Ha

OCHOBaHMH 3akoHojaTenbcTBa PecnyOnuku Kazaxcran, YcraBa OOmiectBa, Konmekca kopmopaTUBHOrO yrpaBieHHs (fayiee —
Konekc) n uHbIX BHYTpeHHUX JOKyMeHTOB OO11ecTBa.

O6I[I€CTBO CICAYCT IIPHUHIOUIIAM KOPIIOPATHUBHOI'O YIIPABJICHHUA, 3dKPCIIJICHHBIM B KOI[GKCC, oOecrnieynBass TEM CaMbIM

BBICOKUH YPOBEHb KOPIIOPATUBHOTO yIIpaBieHusi BHYTpr OOIIECTBA U B OTHOIICHUSIX C APYTHUMH 3aHHTEPECOBAHHBIMU CTOPOHAMH,
noBeIeHue 3 PpexTuBHOCTH AesTenbHOCTH OOIIeCTBa U YKPEIUIEHNE CBOEH peIryTallvu.

Ha ocHoBe npoBeIeHHOM CaMOOIICHKH 1 aHalin3a (PaKTHISCKOT0 COOII0ICHHS MIH HecoOmoaeHuss OOIecTBOM IMPUHITUIIOB

u nonoxxennit Konekca, cpopmupoBan HacTosmuid OTyeT 0 co0JII0IeHNH / HECOOII0ACHUH MPUHILIMIIOB U nosioxkeHui Kogekca.

Ne Coﬁm(})I)laeTcsl/
e
10JI0Ke- Hpnaunne! Kogexca KopnopaTuBHOro ynpasJieHHs .
cod.mronaercs/ HNudopmauus o codaroaennu / He codtonenuu noJioxxkennii Kogexca
HHA AO «Campyk-IHepro»
Cobmonaercst
Kopekca
YACTHYHO
I'nasa 1. [IpaBuTebCTBO Kak aknuoHep ®onaa
[IpaBuTenscTBO PecnyOnukun Kazaxcran SBIISICTCS Coser nupekropoB 28 asrycta 2018 roga yreepann Crpareruto passutus AO «Campyk-
€JIMHCTBEHHBIM akimonepom Ponna. Ouepro» Ha mnepuon g0 2028 roma, cTpaTerMYeCKUMHU UEISIMH KOTOPOW SIBIISFOTCA:
OcHoBHas cTpareruueckas 3ajada OoHJa U OpraHU3alMi — 3TO obecrieucHUEe HaJIe)KHBIX KOHKYPEHTOCIOCOOHBIX TMOCTABOK JHEPrOPECYPCOB HA PHIHKAX
POCT I0JTOCPOUHOI CTOUMOCTH M ycToiunBoe pazButue DoHma MPUCYTCTBUS; MOBBIIEHNE CTOMMOCTH aKIIMOHEPHOTO KaluTaja U YCTOWYMBOE pa3BUTHE.
1 OpraHM3alni, YTO OTpakaeTcs B cTparerud pa3Butusd PoHma u Bce mnpunmMaemple pemieHHs # JACUCTBHS cooTBeTcTBYloT CrpaTtermn. B memsax
KoMIlaHWH. Bce mpuHMMaeMble pellieHus U JAEUCTBUS JOJIKHbBI MouuTOopuHra peanmsanuu Crparernu, Coser mupekrtopoB u IlIpaBienue OOrmiecTBa
COOTBETCTBOBATh CTPATETUU PA3BUTHSL. MPOBOMIAT CTPATETHMYCCKUE CeCCHH (B paMKaX PAacCMOTPEHHS OTYETOB IO pPeaTH3aluu
Cobmonaercst Crparerun), B XoAe KOTOPBIX OOCYXIAIOTCSI OCHOBHBIC HAIIPaBICHHUS ACATEIHHOCTH,
2 B ®onze n KOMIaHUIX MOJDKHA OBITH BRICTPOSHA ONTHMAIbHAS “ACTHYHO 3amadn, OpoOJIEeMHBIE BOMIPOCH], PHUCKH, KOPPEKTHUPYIOIHE Mephl. VIHBECTHIIMOHHAS

CTPYKTypa akTHBOB. DOHI M KOMIIAHUH JOJDKHBI CTPEMHUTHCS K
MaKCHMaJIbHOMY YIPOIIEHUIO CTPYKTYPBI CBOMX AaKTHBOB M HX
OpraHU3aLMOHHO-TIPABOBBIX (HOpM.

OpraHu3alyy OCYLIECTBIISIIOT CBOIO JEATENBHOCTh B paMKax
CBOCi OCHOBHOH (ITpOoGMIIbHON) NesTebHOCTH. OCYIIeCTRICHUE
HOBBIX BUJOB JACATCIIBHOCTU AOITYCKACTCA MpPHU yCJIOBUH, YTO HA
JTAHHOM PBIHKE OTCYTCTBYET KOHKYpeHIus mwin ydactue onma

JesrensHocTh OOIecTBa OCyIIeCTBISIETCS B paMKax peanuzanun Ctparernu.

B rpymny xomnamnii O6mectBa BXxoaar 30 pa3indHBIX OPraHU3allMOHHO — IPABOBBIX
(dbopM: aKkUMOHEepHbIE OOILIECTBA M TOBAPHIIECTBA C OTPAHHUYCHHOW OTBETCTBEHHOCTHIO.
Komekc pekomenayer, utoObl «B DoHIE M KOMIAHHMAX JOJKHA OBITh BBICTPOCHA
olnThuMalJibHasg CTPYKTypa aKTUBOB. (DOHI[ U KOMIIaHUH JOJDKHBI CTPEMHUTLCA K
MAaKCUMAJIbHOMY YIPOLICHHUIO CTPYKTYPbI CBOUX AKTHBOB U UX OpTaHU3allUOHHO-IIPABOBBIX

bopm».




U OopraHu3aiuii OyJeT CcrnocoOCTBOBaTh Pa3BUTHIO MAlioro M
cpemHero Om3Heca.

PexoMennyeTcss Halnu4ue U COXpaHEHHE KOHTPOJIBLHOTO MakeTa
akuui (mosei yuactus) B opranuzamsix Qonna.

Ha nannowm stare O0miecTBO peann30BbIBAaeT 3 aKTHBA B COOTBETCTBUH C IIOCTAHOBICHHEM
[IpaBurenscTBa Pecybmmkn Kazaxcran ot 30 gexabps 2015 roma Ne 1141 «O HeKoTOpBIX
Bonpocax nmpuBatu3armu Ha 2016-2020 rogsm: TOO «Teruc-MyHaii», B cocTaBe KOTOPOTO
TOO «Mamnrsmuiak-MyHaii», 1 26% noneit yaactust TOO «Oueprust Cemupeuns». B 2018
roJy IOBTOPHO OCYIIECTBJIEHBl MEpONPHUATHA IO IPOBEACHUIO KOHKypca B MENIX
peammzamun TOO «Teruc-MyHait», B coctaBe kotoporo TOO «Manrsinuiak-MyHaii».
Konkypc He cocTosicss B CBSI3U C OTCyTCTBHEM 3asBoK. [lo peanuzamun TOO «DQueprus
CeMmupeubsn» 3aKIIOU€H JOTOBOP KyIUIU-TIpofaxku 26% noneil ydacTus. 3aBeplIaroTcs
MIPOLEAYPHI IEPEPETUCTPALUU B OpraHax IOCTUIHH.

AO «Ycrp-Kamenoropckas I'9C», AO «llynsounckas ['9C» 1 AO «byxtapmuHCKas
I'DC» He ocymiecTBISIOT MPOU3BOJCTBEHHYIO AesaTenbHOCTh; AO «MoiiHakckas [9C» u
AO «Ilappapunckas ['OC» UMEIOT JONTOCPOYHBIE KPEAUTHBIE JOTOBOPHL, IPUBICUYCHHBIE
B paMKax pealn3aluyd HWHBECTHIMOHHBIX IIPOEKTOB, H3MEHEHHE OpraHH3allMOHHO-
MPaBOBOH (OPMBI B TOBApPHUIIIECTBA C OTPAHUICHHON OTBETCTBEHHOCTHIO (mamee — TOO)
MIPUBE/IET K BOSHUKHOBEHHIO PUCKA MPENBSIBICHUS JOCPOYHOTO TPeOOBAHUS, BOZMOKHOM
MOTEpe NEPBOKIACCHBIX TOCYAAPCTBEHHBIX TapaHTHH, YTO MOXKET MPUBECTH K YIOPOKAHHIO
CTOMMOCTH 3aMMCTBOBAHUSI, Y>KECTOUECHHUS CYIIECTBYIOIIET0 KOBCHAHTHOTO ITAKEeTa M MHBIX
YCIOBHHA KpeIuTa ¥ BO3HWKHOBEHMIO JOMOJIHHUTENIBHBIX PAacXOJOB Ha IPHUBIICUCHHE
KOHCYJIbTAHTOB B paMKax MEPEYTBEPKJCHUS CYIIECTBYIOIIEH KPEeAUTHOM U 3aJ0roBOM
JOKyMEHTaIuu. B 3T0i CBsI3U coriacoBaHue ¢ KpeIUTOPaMU U3MEHEHHs OpraHU3aI[IOHHO-
mpaBoBoit (opmbl aaHHBIX Kommanuii B TOO, 1memecooOpa3Ha, MOCIEC ONTHMH3AIUU
JIOJITOBOTO TOPTQEIst WK MTOCIIE TOJHOTO MOTAIeHUS CYIECTBYIOMNX 3aiiMOB.

IIpaButensctBo mpepocrtaBnsier @OoHAY U OpraHU3aALUSAM
MOJIHYI0 ONEPAlMOHHYI0 CAMOCTOSTEIbHOCTh M HE JOMYCKaeT
BMEIIATENbCTBA co CTOPOHBI IIpaBurenscTBa "
TOCYJapCTBECHHBIX OpPTraHOB B OIEPATHBHYIO (TEKYIIyl0) M
WHBECTHLIMOHHYIO JnesTenpsHocTs PoHAa W opraHW3amuii 3a
UCKJIFOYEHHEM CITy4aeB, IPETyCMOTPEHHBIX 3aKOHAMH, aKTaMH U
nopyuerusamu IIpesnaenta Pecry6nmku Kazaxcran.

IIpaBnenune doupa, npeacenarensd npasieHus DoHga, opraHbl
OpraHU3aLUi MOJHOCTHI0 CAMOCTOSITEIbHBI U HE3aBUCHMBI IIPH
NPUHITAN PEUIEHUH M OCYLIECTBICHHU JIIOOBIX NEHCTBHH B
npejenax cBoe KOMIETEHIUH.

CooOuomaercsa

B 2018 romy m nmo ™MomeHTa yTBepkaeHHs HaHHoro Ortdera (aKTOB MPSIMOTO
BMEIIATEIbCTBA B ONEPATUBHYIO JesTenbHOCTh ObmmecTBa co cTopons! [IpaBurenscTBa u
TOCYZapCTBCHHBIX OpPTraHOB He ObII0. Bee pemieHnst mo cTpaTernyecKuM BONPOCAM |
BOIIPOCaM OMNEPAlMOHHON JEATENbHOCTH MpUHUManuch COBETOM JTHPEKTOPOB |
[IpaBneHreM caMOCTOSITENBHO, YYUTHIBAasS IPH 3TOM TOCYAAapPCTBEHHBIC ITPOTPAMMHBIC H
HOPMAaTHBHBIC IOKYMEHTBHI.

HNuBectuuronHas JnedarenpbHocTh DoHAA WIM OpraHu3aluu
OCYIIECTBJIACTCA Ha PBIHOYHBIX NPHUHIOXIIAX B COOTBETCTBUU CO
ctparerueil @oHa UM OpraHU3aluy U HapaBJIeHa HA IPUPOCT
CTOMMOCTH ¥ ONTUMAJbHYI0 CTPYKTYpPYy aKTUBOB. Pacnipenenenue
YICTOr0 10X0Ja B MoJb3y IIpaBUTENbCTBA Kak €AMHCTBEHHOIO
aKIMOHEpa OCYIIECTBIIsICTCS B (opMe TUBHICHAOB HAa OCHOBE
(hopMaITM30BaHHON W PO3PAYHON NUBHICHIHONW NOJTUTHKH.

CooOuromaercsa

Crparerus passutus AO «Campyk-OHepro», yTBepxaeHHas CoOBETOM AMPEKTOPOB,
COZAEPIKUT TTOPT(ETh MHBECTHLIMOHHBIX POEKTOB, PEAIN3YEMbIX JJIsI BBIIOJIHEHHS MUCCHU
Oo6mectBa B skoHOMuKe ['ocynapcrBa. MH(popmarust 00 MHBECTUIIMOHHOMN JIESITEIEHOCTH
Oo01mecTBa oapoOHO M3naraercs B ['010BBIX OTUETAX.




Ciydan peanuzanuu donrmom WU opraHuzanuei
HU3KOPEHTA0CNBHBIX ¥ COIMAIFHO-3HAYNMBIX IIPOESKTOB JOJDKHEI
packpeIBaTbcs B rofoBoM ordere POHAA WM OpTraHU3ALUU C
yKa3aHHEeM HCTOYHHKOB (PMHAHCHPOBAHMS TAKHUX IPOEKTOB.
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@oHA ¥ OpraHM3aluU JOJDKHBI MPHIAEPKHUBATHCS BBICOKHX
STHYECKUX CTAHAAPTOB M BHEAPATH HEOOXOAUMBIE MPOLEAYPHI
JUIsl 00ecTiedeH sl IIOCTOSIHHOTO MPUMEHEHHUS! 3TUX CTaHIapTOB
BCceMH paboTHUKaMU 1 napTHepamu DoH/Ia U OpraHU3anuii.
VYBegomsieHHsT O MpEAIoNaraéMbIX HApYLICHUSAX JOJKHBI
HanpasisITbes Hanpsamyo CBA umu Cosery nupexkrtopos ®onaa
UMM opraHusanuu. VICHONHMTENBHBIA OpraH U BCE €ro
CTPYKTYpPHBIE MOJIpa3IeTICHIs, BKJIIOYAs CIIy>K0y Oe30macHoCTH,
HE JOJDKHBI MpPEMATCTBOBATH Iepeadye yBEAOMIICHHH O
npeanonaraeMeix Hapymenusx CBA nnu CoBeTy AMPEKTOpPOB.

Coouronaercs

Pemennem Cosera aupextopoB ObmiectBa 29.06.2018r. yrBepxkaer Kongexc moBexenus,
KaK eIMHbIH KOPIOPAaTHBHBIA CTAaHAApT Ui Tpymnbl Kommanuii OOIlmecTBa, B KOTOPOM
YCTaHOBJICHBI HEHHOCTH, IPUHIMUIIBI ITHYCCKUX HOPM W CTAaHAAPTBI IMOBCACHHUA BCEX
3aWHTEPECOBAHHBIX CTOPOH, PEryJIMPYIOIIUE OCHOBHBIE 00J1aCTH B3aUMOOTHOIIICHHU.

Bce umenst kxomaHgsl CaMpyk-DHepro (JOJDKHOCTHBIE JIMIA ¥ PaOOTHHKH)
MIPUAEPKUBAIOTCST BBICOKMX JTHYECKHX CTaHAAPTOB, O3HAKOMIIEHBI C ITOJIOXKEHHSIMHU H
cobmopator TpeboBanus Kopekca mnoBexenus. B memsax peanmzamum  [lonmutukn
WHUIMATUBHOTO WHpopMupoBaHUusS COBET OUPEKTOPOB 00ECHEUMNI HANMYHE MEXaHHU3Ma
it cOopa W KOH(PHUICHIMAIEHOTO PACCMOTPEHUS CBEOCHHH O HAPYIICHUH TIOJATHK
OO1mecTBa IMyTeM OpraHu3alny «ropsiuei mnHum) npu Komurere no ayaury.

MexaHN3M pacCMOTPEHUS Kajlo0 peai30BaH ¢ MPUBICYCHHEM HE3aBICHUMOW OpTraHU3aIlnu
— xoMmaHuu JenoiT, ocymecTBIstone coop, 00paboTKy M HalpaBICHHE IMOCTYITHBIIIX
coobmennit Ciryx6e «Komrmraene» AO «Campyk-OHeproy.

ITocpencTBOM PEKBU3UTOB, OMyOJUMKOBAHHBIX Ha caiite OOIecTBa, OO0 Kemaromuit
MOXET IMO3BOHUTHL HA «TOPAYYIO JIMHUIO)», HAIIPABUTH IMMUCHMO Ha JJICKTPOHHYIO IIOYTY,
CTIEIUANIBHBIN pa3/iel Ha KOPIMOPATUBHOM CaiTe, JF0OOH KeNalolmuil MOKET YBEIOMIIATD
yepe3 Ciyx0y «KommiaeHc» Komuter mo aymuty o mpezmojiaraéMbIX HapyLICHHSX
3aKOHOJATENIbCTBA U JIP.

[Tpn 3TOM KOHPHUIEHIINATBHOCTH OOPATHUBIINXCS TAPAHTHPYETCSI U COXPAHSIETCS.

Crenzpl ¢ HeoOxoanMoi nH(opMaIuel 0 GQYHKIIMOHUPOBAHNH «TOPSUEH JIMHUI) UMEIOTCS
B KaXXJOH Jo4epHed opranuzannu OOmiecTBa Ha TpeX s3bIKax (Ka3aXCKOM, PYCCKOM H
AHTJIUHACKOM).

Kpome Toro, B rpymnme kommnanuii co3maH MHCTUTYT OMOymcMeHa, K KOTOPOMY MOTYT
oOpamarbcss mo BompocaM Hapymenuss Komekca moBeneHus. CoBeT ITHUPEKTOPOB
MIEPUOANIECKHA TOTYYaeT OTYETHl O MOCTYNHBIINX COOOIIEHUSIX (kamobax), O HMPUHSATHI
JEUCTBUSIX U T.1.
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B memax coOmiogeHWs TPUHIMIOB JEIOBOH OTHKH U
ONTHMAIBHOTO PETYIMPOBAHUS COIMAIBHO-TPYIOBEIX CIIOPOB,
BO3HUKAKIINX B CDOH}I@ nu OpFﬁHPB&IJ,MHX, HAa3HA4YacCTCA
OMOYJICMEH.

KaH]II/IZlaT Ha JOJKHOCTD 0M6yﬂCMeHa JOJIDKECH HUMCTH
0C3yIpPEYHYIO [CIIOBYIO PEIyTAIHIO0, BBICOKHUA aBTOPUTET H
00Ja1aTh CIIOCOOHOCTBIO MPUHSTHUS OCCIIPUCTPACTHRIX PEIICHHA.
OMOyacMeH HazHadaeTcs perrenuem Copera qupextopoB onnma
U TOMNSKUT TMepen3OpaHuio Kakaple 1Ba roma. Poib
oMOyICMEeHa 3aKITF0YaeTCsl B KOHCYJIBTHPOBAHIH OOPATHUBIIIHXCS

Coouronaercs
YaACTHYHO

B mensx coOntojieHHs NPHUHIMIIOB JEJNOBOM 3TUKH U ONTHMAJIBLHOTO PEryJUpOBaHHS
COLIMAIEHO-TPYIOBBIX CHOPOB, BO3HMKarommx B O6mectse, 16 mitons 2017 roma Coser
Hupextopos Oo6miectBa (IIporoxon Ne07/17) u3bpan u Ha3HAYMI CPOKOM Ha JBa roja
Ombyncmenom Ob6mectBa bexbaca O.T. - npeacenarenst OO «JlokanbHbIi podcoro3
CaMpyk-DHepro», KOTOpBIi HMeeT Oe3ympedHy eNOBYI0 PpEMyTaldio, BBICOKHIHA
ABTOPHTET M 00J1a1aeT CIOCOOHOCTHIO MPUHATHS OSCIPUCTPACTHBIX PEILICHHUI.

20 Hos10pst 2015 roma Cosetom upekropor ObmectBa (IIpotokon Ne07/15) yTBepxkacHO
[onoxenne 06 omOyacmene ObmectBa (nanee - Ilomoxenue). B IlomoxxeHnu derko
oTIpeNieNIeHbI 3a1aqu, (PYHKINH, ITpaBa u o0s3aHHOCTH OMOyACMeHa.




K HeMY paOOTHHKOB, YYACTHUKOB TPYAOBBIX CIIOPOB, KOH(IIMKTA
1 OKa3aHUH MM COICHCTBHUS B BHIPaOOTKE B3aMMOIPUEMIIEMOTO,
KOHCTPYKTHBHOTO ¥ pEAIM3YeMOTO pEHmICHHI C Yy4eTOM
coOroieHNst HOpM 3aKoHOAaTeNnbcTBa Pecryonmkn Kazaxcran (B
TOM  4Hcle  COOMOJeHUs  KOH(OWASHIMAIBHOCTH  MpU
HEOOXOAUMOCTH),  OKa3aHHM  COJACHCTBHS B  PCIICHUU
MPOOJIEMHBIX COIMATBHO-TPYIOBBIX BOIPOCOB KaK paOOTHHKOB,
Tak 1 DOH/IAa U OPTaHU3AIINH, & TAKXKE B COOJIIOJICHUH MTPUHITUIIOB
JIEIOBOY 3TUKH paboTHHKamu DOHIA U OpraHu3auii.

OMOy/ICMEH BBIHOCHT Ha PACCMOTPEHHE COOTBETCTBYHOIIMX
OpPTaHoB M JOJDKHOCTHBIX JuIl (DoHma W/MIM OpraHU3aIli
BBIABJICHHBIE UM TIPOOJIEMHBIE, HOCAIINE CHCTEMHBIH XapakTep 1
Tpebyrorune TIPUHATHSL COOTBETCTBYIOIINX pernreHuit
(KOMITIIEKCHBIX Mep), BBIZIBUTACT KOHCTPYKTHBHbIE
TIPEIUTOKEHUS JUTS MX PEIICHHSL.

OMOyICMeH He pexe OJHOTO pa3a B TOJ] MPEACTaBISIET OTYET O
pe3yibrarax IpoBeAeHHON paboTel KoMuTeTy 1Mo HazHaYeHHsSIM
1 Bo3HarpaxaeHusm u Komurery o ayauty CoBeTa AMPEKTOPOB
doH/a, KOTOPHIE OLIEHUBAIOT PE3YJILTATHI €T0 AEATEIBHOCTH.
Coger qupexktopoB DOH/IA OICHUBAET PE3YIbTATHI AEATEILHOCTH
oMOyZicMeHa H TPHHAMAET pEUICHHEe O TMPOAJICHUH WU
MPEKPANICHHH OJTHOMOYHUI JIHIA, 3aHUMAIOLIETO JOJKHOCTh
oMOyIcMeHa.

MecTo BBHIMOJHEHUST PabOTHI, YCIOBUS Tpyaa OMOyaCMeHa
OTIPEICIIIOTCS peleHneM npasiieHns oHma.

OMOyncMeH exeKkBapTanbHO HampasiseT wieHaM CoBeTa JUPEKTOPOB OTYET O
npoaenanHoi padore. B I'ogoBom oTuere ObmecTBa myonmkyercs oraer OmMOyncMena.
Ombyncmen e BeiHOCHT oTUeT HA KHB 1 KA, Tonbko unenam CJI mpegocTaBisieT OT4er o
MIpOETIaHHOH paboTe.

I'nasa 2. B3aumoneiicteue ®@onga u opranusaumii. Po

Jib @OH/1a KAK HAIIMOHAJBLHOI0 YNPABJISIIONIEr0 XOJJIMHIa

Cucrema  KopmopaTUBHOro  ympaBienus B DoHae U
OopraHu3aiusx o0ecleuyrnBaeT HaJICKAIEe yIPaBICHHE |
KOHTPOJIb 32 WX JCSTEIbHOCTEIO W HalpaBlICHa Ha POCT
JIOJITCOCPOYHOM CTOMMOCTH W yCTOWuuBOe pa3Butue. MoHJI Kak
HAIIMOHAJPHBIA  YNPABISIONIMA  XOJMHT  BBIIOJNHSICT B
OTHOIIIEHNH CBOMX KOMIAHHUU POJIbh CTPATETHYECKOTO XOJIMHTA.
B ocHOBe KOPHOPaTHBHOTO VIPaBICHUS MJOJDKHBI OBITH
3¢ (EeKTUBHOCTD, OTIEPATUBHOCTH U TIPO3PAYHOCTD.

CooOuomaercsa

Axunonep Hampasnser [Ipencemaremto Cosera aupexktopoB AO  «CaMmpyk-OHepro»
MUChbMA-0KUAAHUA, KOTOpble JoBoasrcs no CoBera aupekTopoB. B cooreercTBHHM C
YcraBom OOmectBa, CoBeT IUPEKTOPOB ONpENeNsieT HalpaBiIeHUS JESTEIbHOCTH
Oo6mecTBa, yrBepskaaeT CTpaTeTHio pa3BUTHs M CPEAHECPOUHBIN IUIaH Pa3BUTHA Ha 5 JIeT,
B TOM 4HCIE Ui pealnu3alu OXWIaHWK akiuoHepa. [IpaBienme obecneunBaeT
peanmzanuro CTpaTeruu, INIaHOB Pa3BUTHSA U TOCTIKEHNE YTBEPKICHHBIX CTPATETHUECKUX
KIIJ, neproguuecku oT4nTHIBasACh nepes CoBeTOM TUPEKTOPOB.




Cucrema KOpHopaTuBHOrO ynpasieHuss PoHIa U OpraHM3anuil
MIPEACTaBIISCT coboif COBOKYITHOCTh TIPOIIECCOB,
o0ecreunBaroNIX yNpaBiIeHNEe U KOHTPOIb 3a AEATEIHHOCTHIO
@oHJAa U OpraHu3aluid, a TaKXe CUCTEMY B3aUMOOTHOILUEHUI
MEXKAY HUCIOJTHUTCIbHBIM OpraHoM, CoBeToM AUPEKTOPOB,
AKIIMOHEPaMHU U 3aUHTCPECCOBAHHBIMU CTOPOHAMMU. KOMHeTeHHI/II/I
OpraHoB U MOPAAOK HNPHUHATHA peH_ICHI/Iﬁ JOJIKHBI 6])ITI) YETKO
OINpeAeTIeHbI U 3aKPETIEHb] B yCTaBe.

B O61mecTBe cucTeMa KOpIIOPaTUBHOTO YIIPABICHHS 00eCIICUNBAET:

1)  cobiroxeHne HepapXuu MOPsAKa PACCMOTPEHHUS BOIIPOCOB ¥ IIPUHSTHUSI PEIICHHUIA: BCE
BONIPOCHI, BBIHOCHMBIE Ha paccmMoTpeHne CoOBETOM  TUPEKTOPOB  TIIATEIHHO
paccMaTpHBalOTCS COOTBETCTBYIOIIMMH clienuanu3upoBaHHbiMu Komureramu Cosera
JTUPEKTOPOB;

2)  dYeTKoe pa3rpaHHYCHHE TMOJHOMOYHA W OTBEeTCTBeHHOCTH Mexay CoBeToM
nupextopoB, [IpaBneHneM, MOMKHOCTHBIMM JHIIAMH U pabOTHUKAMH: KOMIIETCHIIUH,
IIOJIHOMOYUS U OTBETCTBEHHOCTh OPraHOB ompeseneHs! Y craBoM, [lomoxxenusamu o Cosere

Coo0aopaercst | aupextopoB u Ilpasnenun; mpuxaszom Ilpencemarens Ilpasnenuss «O pacnpeneneHuu
00s513aHHOCTE W TIOJHOMOYMID» YETKO pa3rpaHUyYeHbl 30HBI OTBETCTBEHHOCTH WJICHOB
IMpaBnenns AO  «Campyk-DHepro», CTpyKTypHble moapasgeneHus OOmecTBa
OCYIIECTBIISIIOT CBOIO AEATEIHHOCTh HA OCHOBaHMM IlonojkeHMit O mMoxpasfeneHusx; Ha
KaXIyI0 TOJDKHOCTD Pa3pabOTaHbl JOJKHOCTHBIE HHCTPYKIIUH.
3) Coser mupextopoB u IlpaBieHHe CBOCBPEMEHHO H KaueCTBEHHO MHPHHHUMAIOT
pemneHns;
4)  COOTBETCTBHE 3aKOHOJATENbCTBY M BHYTPCHHHUM J0KyMeHTaM CoBeTa THPEKTOPOB U
IIpaBnenust.
@oHJ y4acTByeT B YIPABJICHUU KOMIIAHUSMU IOCPEICTBOM AO «Campyk-KassiHay, SBISSICH €IMHCTBEHHBIM akiuoHepoMm OOmiecTBa, y4acTBYeT B
peanuzanuu  GYHKUOMKA akiuoHepa, a Takke uepes Coser ynpasneHur OGIIEeCTBOM OCPEICTBOM HAIIPABICHNUS MTHUCEM-OXKUIaHUH aKIIMOHEpa, 4epe3
JIUPEKTOPOB, B MOPAIKE, ONPEICICHHOM yCTaBaMH KOMITaHUH U yudacTtre B CoBeTe IUPEKTOPOB CBOMX IPEACTaBUTEIICH.
HacTosmuM Konekcom. B CoBere nupeKTOpOB COCTOST JBa MNPEACTaBUTENS AKIUOHEPa, HAIW4YMe YeThIpex
@DoHJ exxeroiHO HanpasiseT npeacenareno CopeTa TUPEKTOPOB HE3aBHCUMBIX JIMPEKTOPOB OOECIEeYMBACT NPUHATHE B3BELICHHBIX CaMOCTOSTEIBHBIX
n npencrasutensiM @onaa B CoBeTe AMPEKTOPOB KOMITAHUHU Cobmonaercs pelIeHUA.
O’KUJIaHMS aKIIMOHEpa Ha NMPEJCTOAINH (UHAHCOBBIN TOI.
CoBeTbl ~ TUPEKTOPOB  KOMMAHWH  00NMajaroT  IOJIHOHM
CaMOCTOSITEIbHOCTBIO B NPUHATUU PELICHUNH B paMKax CBOEH
KOMIIETEHIIMH, YCTAaHOBJIEHHON ycTaBoM Komnanuu.
Ilozuuus PoHaa MO OTHAENBHBIM BONPOCAM JOBOJUTCS Uepe3
npeacrasureneit @onna B Copere nupexktopoB Kommnanum.
@oHI ¢ yd4eTOM NPOBEAEHHBIX OOCYXKICHUH C KOMIIAHUSIMH Coserom JIMPEKTOPOB YTBEPXKOAIOTCSl JOKYMEHTBI, OCHOBAaHHBIE Ha KOPIOPATHUBHBIX
dopmMupyeT enuHble IOJNUTHKU Ul KOMIIAHHMI, YTBEp)KAaeT cranaaprax ®oHza B 0671aCTH BHYTPEHHET0 ayJUTa U BHYTpEeHHEro KoHTpois: [lonoxeHne
METOANYECKHE PEKOMEHAAINH U KOPIIOPATUBHBIE CTAHAAPTHI JJIs O CHCTEME BHYTPEHHETO KOHTpOJIs, PeryiaMeHT mpolecca BHYTPEHHETO KOHTPOIS,
OpraHu3aIuii. [TonuTHka 1Mo OpraHM3allMi BHYTPEHHErO ayAauTa W Ap. VHble BHYTpEHHUE NOKYMEHTHI
Pemenne o  mpuMeHeHMH ~— YTBepXkAEHHBIX — DoHAOM CoGumonaercst OO1iecTBa TaKxe pa3padaThIBAIOTCS B COOTBETCTBHH C METOJMUYECKUMH PEKOMEHJAUsIMU

KOPIOPAaTHBHBIX CTaHAAPTOB B 00JIACTH BHYTPEHHETO ayAuTa U
CHCTEMBl BHYTPEHHEIO KOHTPOJIS B OpraHU3aluy IIPUHUMAETCS
CoBeToM JMPEKTOPOB OpraHM3allMd C YYEeTOM O0ecrnedeHus
COOTBETCTBUS YKa3aHHbIX CTAHAAPTOB CrIeU(UKE AeTeTbHOCTH
OpraHu3aluu.

U KOpIOpaTUBHbIMU cTa”napramu Poxpa.




Pacnpenenenue urcroro noxosa B mons3y @oHma Kak akIroHepa
ocymiecTBiseTcss B (¢opMe  AWBHIACHIOB HAa  OCHOBE

ObmecTtBo pykoBoncTByeTcst amBHAcHmHOW momuTkod AQO «Campyk-KaspmHa» 1o
OTHOIICHHIO K TOYSPHUM OpraHu3anusaM. MBHIeHIHAS TOIUTHKA - TOKYMEHT, B KOTOPOM

(hopMann30BaHHOH U MPO3PAYHON AUBUACHIHOHN MTOTUTHKH. Cobmogaercst | (opMann30BaHbl MAaKCHMAaJIbHO TIPO3PAYHBIE TPOLEAYPHl OIPEAENEHUS W BBIILIATHI
IUBHACHAOB. JIpyrux mepepaclpeneneHnii, KpoMe Kak IUBHICHIBI AKIHOHEpaM, He
IPEIYCMOTPEHBL.
VYhopaBieHHe OpraHuM3allisIMM  OCYILIECTBISIETCS  OpraHaMu Opranamu OO1ecTBa SBISIFOTCS:
OpraHu3aluii B COOTBETCTBUU C KOMIIETCHLUSAMU U IIOPSJIKOM, 1) Beicuuii oprad - eAMHCTBEHHBIH aKI[HOHED,
ONpeeCHHBIMU yCTaBOM OpraHu3anuu. J[aHHBIA MPUHIUI 2) Opran ynpasienus - CoBET UPEKTOPOB,
pacnpocTpaHsieTcs M Ha OpraHuM3allid C  HECKOJIBKMMU CoGumonaercst 3) KomneruanapHblii  WCHONHUTENbHBIA  opran —  IlpaBieHue,  BO3IJIABIAEMOE
aKIroHepaMu (Y4acTHUKaMH). [pencenarenem IIpaBnenns O6mecTBa.
Komnerennus xaxnoro oprana u Ilpencenareneit Coeta nupektopoB u IlpaBnenus
omnpezeneHa YcrasoMm AO «CaMpyk-DHeproy, a Takke COOTBETCTBYIOIMMH MOJI0XKESHHAMH.
OrtcyrcTByer nyOnmposanue GyHKIuH opranoB O0miecTsa.
@oHA, OpraHM3alMd M HX JODKHOCTHBIE JIMIIA HECYT Crpaterneii passutusi OOmiecTBa OIpeAeTeHbl CTpaTernyecKhe LEeNH, B TOM YHCIE
OTBETCTBEHHOCTb 32 POCT JOJITOCPOYHOH CTOMMOCTH U «IloBbIIIEHNE CTOMMOCTH aKIUOHEPHOIO KamuTauay «YCTOWYMBOE Pa3BUTHE», a TaKXKe
ycToitunBoe pazsutue @oHza U OpraHu3alii COOTBETCTBEHHO, U WHAWKATOPHl MX JOoCTIoKeHws. g peammsamm CtpaTterun pa3paboTaH cpemrHECpOUYHBII
MIpUHUMAEeMbIe peIIeHus W ICWCTBUs/Oe3NeiicTBre B TOpSIKE, [lman pasButus, obecmeumBaromast dpdektuBHyo peammzanuio Crpaterun. OreHka
YCTaHOBJIGHHOM 3aKoHozaTenbcTBOM PecryOnmuku Kazaxcran n JEATEIPHOCTH 4JICHOB IIpaBieHUs] OCYIIECTBISIETCS C NMPUMEHEHHEM MOTHBAIIMOHHBIX
BHYTPCHHUMH JTOKYMEHTaMHU. KII/I, oTBeTCTBEHHOCTh 3a BBINOJIHEHHE KOTOPHIX, 3akperuriercs pemenuem Cosera
OCHOBHBIM 3JIEMEHTOM OILIEHKH 3(P(PEKTUBHOCTH AEATEIHHOCTH JUPEKTOPOB 32 KOHKPETHOW JIOJDKHOCTHOW TIO3UIIMEH PyKOBOISILEro pabOTHHUKA,
@oHma W OpraHu3alMi, HCIOJHUTEIBHOTO OpraHa sBIsAETCA CIOCOOCTBYIOT ~ JIOCTIDKEHHIO — IIE€JEBBIX  TOKaszarenedt  nestensHocTH — OOImiecTsa,
cucrema KIIJ[. ®onn yepe3 cBoux mpencraButeneil B CoBere XapakTepu3yrumx d(QGeKTUBHOCTh e¢ (DUHAHCOBO-XO3SMCTBEHHOW JESATEIBHOCTH, U
JIUPEKTOPOB HANpaBisieT KOMNaHUAM cBou oxkuaanus no KIIJI. CTENEHb JIOCTM)KEHUSI CTpAaTerndyeckux Lened. 3HaueHWs MokKas3aTeled BIMAIOT Ha
[Mepeuens n nenesoie 3HaueHns KI1J1 kommanun yreepxnarorcsi | CoOmonaercss | Bo3HarpakaeHue wieHoB [IpaBieHus, IpUHNMAIOTCS BO BHUMaHUE MIPH UX Tepen30paHny,
CoBeTOM IUPEKTOPOB KOMIAHHU. a TaKKe MOTYT SIBUTbCSI OCHOBAHHMEM JUISI UX OTCTPAHEHHS OT 3aHHMMAEeMOW JOIKHOCTH
B memax pmoctwkenms KIIJ[ xomnanum paspabaTbiBaioT JIOCPOYHO.
COOTBETCTBYIOIINE IJIAHBI PA3BUTHS.
Ha exxeromHoii OcHOBE OCYIIECTBISAETCS OLEHKA JIOCTHXKCHUS
KITJI ®onpa u opranuzanuii N0 CpaBHEHUIO C YTBEPKIACHHBIM
IUTAHOM pa3BUTHs. JlaHHAs OIEHKA BIHUSET HA BO3HArPaXXJCHUE
PYKOBOAMTENS! M  YJICHOB  HCIOJHHUTEIBHBIX  OpPraHOB,
MPUHUMAETCS BO BHUMAHHE IIPH UX IEPEU30paHUM, a TaKKe
MOJKET SBUTBCS OCHOBAaHHMEM M HX OTCTPAaHEHHUS OT
3aHMMAaeMOil TOJHDKHOCTHU I0CPOYHO.
CoBeT  IOUPEKTOPOB  XOJNAMHIOBOM  KOMIIAHHUHM  JOJDKEH B coorBerctBuu ¢ YcraBoM Coset nupektopoB AO «Campyk-OHepro» yTBepIul eAUHYI0
obecrieunTh 3PPEKTUBHOCTL YNpPaBIEHUS, POCT JIOJATOCPOUHOMN Crpareruto pa3BuTus rpynmsl kKomnanuit Campyk-OHepro, yTepausnl PykoBoactso B
CTOMMOCTU M YCTOHUYMBOE DAa3BUTHE BO BCEX HOPUAMYECKHUX Cobmonaercs obnactu ycroitumBoro passutusi AO «Campyk-DHepro», NpHHAMAET peIIeHHs MO

JMNax, BXOMSIIIMX B ee Tpymmy. Pesynpratamm sddexTuBHOTO
YIpaBieHUS! B IPYIIIE XOJIIMHIOBOW KOMIITAHMU JOJDKHBI CTaTh
MIOBBIIICHHE  ONEepanuoHHON  3()(eKTHMBHOCTH,  yIydIICHHE

BOIIPOCaM JCSITEIBHOCTH, YTBEPKIAET JOKYMEHTBI, PETYIHPYIONIUE BOIIPOCH! YIIPABICHUS
JOYCPHUMH 3aBHCHMBIMH OpPTaHU3AIlUSIMH, BEIPA0ATHIBACT MOJUTHKA B OTHOIICHUH
HaszHaveHHus nomkHocTHBIX Jmil B JI30. B O6mecTBe yrBepkaeH PermameHT mo paboTe ¢




Ka4ecTBa OTYETHOCTH, yIyqlIeHHbIE CTAHAAPTHI KOPIIOPATHBHOM
KyJIbTYpbl M OTHKH, OOJIbIIAS OTKPBITOCTH M IPO3PAvHOCTB,
CHIDKGHHE PHCKOB, HaJAJeXallas CHCTEMa BHYTPEHHETO
KOHTPOJIS.

30, xoTopslil perynmmpyer B3auMOJEHCTBHE KOPIIOPaTUBHOTO IieHTpa u padotrsr CIA/HC
J30. VYcraBamu JI30 pasrpaHudeHsl MOJHOMOYMS H KommeTeHmuu oprasoB J[30.
OO1mecTBO OIpEAEIIET €ANHbIEC TOJUTUKN B OCHOBHBIX 00JACTSIX JEATEIBHOCTH ISl BCEH
I'pynmsl, mpu 3TOM JOYEpHUE KOMIIAHMH, SIBIISSICH CAMOCTOSITEIBHBIMH OpTaHU3aIMAMH,
MOryT paspabarbiBath cBoM BHJ/I B mensx npomonHeHwii/neranusanuu (B oOmnactu
IUTAaHUPOBAHMUS, YIPABICHUS PUCKAMH U T.11.).

I'naBa 3. YcroitunBoe pa3Burue

@OoHA M OpraHU3alM OCO3HAIOT BaKHOCTh CBOETO BIMSHUS Ha
SKOHOMHKY, O9KOJIOTHIO M OOLIECTBO M, CTPEeMsCh K pPOCTY
JIOJATOCPOYHON  CTOMMOCTH, JOJDKHBI —O0ECHEeYMBaTh CBOE
YCTOWYHMBOE pa3BUTHE B JOITOCPOYHOM MEpHOAE, coOmomas
0aaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH. lloaxox
OTBETCTBEHHOTO, MPOAYMAaHHOTO u panMoHAIILHOTO
B3aUMOJICHCTBUSI C 3aUHTEPECOBAHHBIMH CTOpDOHaMH OyJaeT
cnocoOcTBOBaTh  ycroiuuBomy — paszButHio  DoHma U
opraHu3anui.

Coouronaercs

(DOH]I u OpraHu3anuun JOJIKHBI CTPEMUTHCA K pocty
JIOJITOCPOYHOM CTOMMOCTH, oO0eclieynBas IpPH 3TOM CBOE
yCTOWYMBOE pa3BUTHE, M COONMIOJATh OaJlaHC HHTEPECcOB
3aMHTCPECOBAHHBIX ~ CTOpOH. JlesTenpHOCTE B 00OdacTH
YCTOWYMBOTO pa3BUTHA JOJDKHA COOTBETCTBOBATH JIYYIIUM
MEXIYHAPOAHBIM CTaHIAPTaM.

Coouronaercs

@oHI W OpraHU3AIMH TOJHKHBEI O00ECIICYNTh COTJIACOBAHHOCTH
CBOMX 3KOHOMHYECKHUX, DKOJIOTMUECKMX U COLHUAIbHBIX LeJel
JUIs1 yCTOMYMBOTO PA3BUTHUS B AOJITOCPOYHOM MEPHOLE, KOTOPOE
BKJIIOYAET, B TOM 4YHCJE, POCT AOITOCPOYHON CTOMMOCTH MJISt
aKIMOHEPOB W MHBECTOPOB. YcroitunBoe pazButue B donae u
OpraHu3aliy COCTOUT U3 TPEX COCTABIISIIOIINX: 3KOHOMUYECKOM,
3KOJIOTMYECKON M COLMaJIbHOM.

DKOHOMUYECKAs COCTAaBJAIOIIAS ~ JOJDKHA  HalpaBIsTh
nesatenbHocTh POHAA M OpraHU3aldd Ha POCT JIOJITOCPOYHOM
CTOMMOCTH, 00ECIICYCHNE HHTEPECOB aKIIMOHEPOB U HHBECTOPOB,
MOBBINICHUE S(PPEKTHBHOCTH TPOIECCOB, POCT HHBECTHIIUN B
CO3MaHUEC H pa3BUTHE OoJiee COBEPIICHHBIX TEXHOJIOTHH,
TOBBILIEHUE TPOU3BOJUTENBHOCTH TPYAQ.

DKOJOTHYEcKass  COCTaBIAIOMIas  JOJDKHA  oOecrieumBaTh
MUHUMH3ALUIO BO3JCUCTBHS HA OUOJIOTHYECKHE U (U3MYECKUE
MPUPOHBIC CHCTEMBI, ONTUMAJILHOE HCIIOIb30BAHUE

OTPaHWYECHHBIX PECYPCOB, IPUMEHEHNE SKOJIOTHIHBIX, YHEPTO- U
MaTepHasio-cOeperarmnx TEXHOJIOTHIA, CO3JaHIe IKOJIOTHYECKI

Coouronaercs

Crparerueil pa3BUTHs ONIPENEIEHBI CTPATETHUECKUE LENH, B YUCIIE KOTOPBIX «Y CTOHYNBOE
pasBuTHE», B paMKax KoTopod OOmecTBOo oOecreunT pealn3alnio MEpONPHUATHH,
HANpPAaBICHHBIX HAa COOTBETCTBHE JEATEIBHOCTH MNPHHLOUIAM YCTOWYHBOTO pPa3BHUTHS,
COTJIACOBAHHOCTH CBOMX OJKOHOMHUYECKHX, JKOJIOTMYECKMX M COLUANBbHBIX LEJIeH Ui
YCTOWYMBOIO pa3BUTHS M CO3JaHUS SKOHOMHYECKOW CTOMMOCTH B JIOJITOCPOYHOM
nepcriektuBe. Ilmanom Mepompusatuii mo peanusammu  CTpaTernu NpesyCMOTPEHBI
MEpOIPUATHSI, HATIPaBJICHHBIC Ha TOCTH)KEHUE JTAHHBIX 3HAYMMBIX IIeJIei U 3a7a4, a TakKe
3alJJaHMPOBAaHHBIX  3HaueHWM 1o ycraHoBineHHeIM KIIJI wu wmepompustuii  mo
B3aUMOJICHCTBUIO cO cTelikxonaepamMu. B OOmiecTBe exeronHo yreepxaaiorcs Peectp u
Kapra puckoB, B KOTOPBIX HPEAYCMOTPEHBI INPEAYNPEAUTEIBHBIE U pPEaKTHUBHBIE
MEpONpUATHS [ HEJAOMYILICHUS pealu3allid PUCKOB IO TPEM acleKTaM YCTOWYHMBOTO
pasButusi. COBETOM JHPEKTOPOB YTBEPXKIEHO PyKOBOJCTBO B 003acTH YCTOHYMBOTO
pazButusi AO «CaMpyk-OHepro», B COOTBETCTBHM € KOTOpbIM COBET AMPEKTOPOB
OIIpEe/IeTISIET, MEePEeCMaTPUBAECT U YTBEP)KAAET OOLIME MPUHLIMUIBI AESTEIBHOCTH TPYIIIBI
KOMIaHHAN B O0JIACTH yCTOMYMBOTO pa3BUTHS, oOecrieunBaeT (hopMupoBaHHEe HaIexKaeit
CHCTEMBI B 00JIACTH Y CTOHYHBOTO Pa3BUTHSA U €€ BHEIPECHUE.

[IpaBnenne oOecriedmBaeT peayM3alMI0 IENeH, 3a7a4 W JOCTHIKEHHE WHIUKATOpOB B
00JIacTH YCTOHYMBOTO pa3BUTHs, onpeesieHHbIX COBETOM JUpEeKTOpoB. Bee paboTHUKM 1
JOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSAX BHOCST BKJIaJ B YcToiWumBoe passurtue. [IpaBienue
obecrieunBaeT THIATENbHBIH, NTyOOKUHA M NPOJYMaHHBIA aHAIU3 BHYTPSHHEH M BHEIIHEH
CUTYalllU 10 TPEM COCTAaBJISIFOIIMM: 3KOHOMUYECKOM, 3KOJIOIMYECKON U COLMAIBHOM, Ha
OCHOBE KOTOpOro odecrieurnBaeT ()OPMUPOBAHUE COOTBETCTBYIOLIMX ILJIAHOB, IPOrpaMM
JUId peanu3aluy LeneHd, 3aJad U JOCTHXKEHUS HHIUKATOpOB, onpeneneHHBIX CoBeTOM
JUPEKTOPOB.




MIPUEMIIEMOH  TPOIYKIUH,
YHHYTOKEHUE OTXOM0B.
ConuanpHas COCTaBIAIONIAs OPHEHTUPOBAHA HA TPHHIIMIIBI
COLIMANIbHOM OTBETCTBEHHOCTH, KOTOPbIE B YHCIE IIPOYETO
BKJIIOYAIOT: oOeclieyeHne Oe30MacHOCTH TpyJa U COXpaHEHHe
3J0pOBbSl paOOTHUKOB, CHPaBEAJIMBOE BO3ZHATPAXKICHUE U
yBaXXCHUE MpaB paOOTHUKOB, WHAWBUIYyalbHOE pa3BUTHE
MepCOHaNa, peaTu3aluio COIUAIbHBIX IPOrpaMM s IIEPCOHAIA,
CO3/laHMe  HOBBIX  pabdOYMX  MECT, CIIOHCOPCTBO U
ONaroTBOPUTENLHOCTh,  NPOBEJCHUE  DKOJOTHYECKUX |
00pa3oBaTeNbHbBIX AKIUH.

@oHI W opraHu3anMHM JODKHBI TPOBOJWTH AaHAIN3 CBOCH
JIESITENIEHOCTH M PUCKOB TI0 TPEM JAHHBIM aclleKTaM, a TaKxkKe
CTPEMHTbCS HE JOMYCKaTb WJIM CHI)KaTb HETaTUBHOE
BO3JICHCTBUE  PE3yJbTAaTOB  CBOEH  JEATEIBHOCTHM  Ha
3aMHTEPECOBAaHHBIC CTOPOHBI.

MHUHAMH3aLOUIO, MepepaboTky ¢

[TprHOIMNaMU B 001aCTH YCTOHYMBOTO PA3BUTHS SIBIISAIOTCS
OTKPBITOCTb, IIOA0TYETHOCTD, IPO3PAYHOCTD, ITHIHOE
MTOBEJICHHE, YBaXXCHNE HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,

B cooTBercTBum ¢ PykoBoacTBoM B obmactu yeroiunBoro pazsutus AO «CaMpyk-
DHepro» NpUHIMIAMA B 00JIaCTH YCTOHYUBOTO Pa3BUTHSI SBISIOTCS: YBaKEHHE HHTEPECOB
3aWHTEPECOBAHHBIX CTOPOH, COOJIIOJICHNE MIPAB YeNIOBEKa, OTKPBITOCTh, TOJJOTYETHOCTD,

Cobmonaercst 2
3aKOHHOCTb, COOJIIO/ICHHE TIPAB YeI0BeKa, HETEPIIUMOCTD K A MPO3PavYHOCTh, 3aKOHHOCTb, STHYHOE MOBE/ICHHUE, TMYHbIH PUMEp, HETEPIIUMOCTh B
KOppYNUUH, HEJOMYCTUMOCTh KOH(INKTa HHTEPECOB, JIMYHBIH KOpPPYNLUH, HEJOIYCTUMOCTh KOH()IMKTa HHTEPECOB, HEIOMYIICHUE CEKCYalTbHBIX
puMep. JIOMOT'aTeNIbCTB U AP.
CoBer aupeKkTOpoB yTBepAWn PyKOBOJACTBO B 00JacTH YCTOWYHMBOTO Pa3BUTHA
B Kommnannu omkHa ObITH BHICTPOSHA CHCTEMa YIPaBICHUS B AMPEKTOP YTBEPA Y A y p ’
N COZIEpIKaIMH CIICTYIONINE 3JIEMEHTBI:
001acTH yCTOWYMBOTO pa3BUTHS, KOTOpas BKIIOYAET, HO HE .
1) TlonuTHka B 00JACTH YCTOHYMBOTO Pa3BUTHS;
OTPaHUYHMBACTCS, CIEAYIOINMHI dJIEMEHTAMMU: .
o 2) IlpuHIUIIEL B 00J1aCTH YCTOWYHNBOTO Pa3BUTHS;
1) npuBEep)KEHHOCTh NPHHIMIAM YCTOMYMBOTO DPAa3BHTHs Ha 9 N .
3) Pucku B o00macTwm yCTOMYMBOTO pAa3BUTHS B COLHAIBHOW, 3KOHOMHYECKOH U
ypoBHe CoBeTa IUPEKTOPOB, HCIONHHUTEIBHOTO OpraHa Hu .
9KOJIOTHIECKOH cepax;
pabOTHHKOB; .
. . 4) Ilnan wWHWUOMATHB B O00JAacTM  YCTOMYMBOTO pPAa3BHTHS C  ONpEIEIICHUEM
2) aHanW3 BHYTPCHHEH W BHEUIHEW CHUTyallul IO TPEM N .
meponpusatuit/KI11, CPOKOB u OTBETCTBEHHBIX HOApa3/IeeHNH;
COCTaBJIAIONIMM (3KOHOMUKA, 9KOJIOTHS, COLMAIbHBIE BOIIPOCKI); .
o 5) KiroueBsie okaszareny B 00JIaCTH yCTOWYIHBOTO Pa3BUTHS,;
3) ompeneneHHEe PHCKOB B OOJIaCTH ycToHumBOro passutus B | CoOsarogaercs

COLIMAJIbHOM, SKOHOMUYECKOW M IKOJIOTUUECKOil cdepax;

4) mocTpoeHue KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenue ueneii u KI1J{ B obnactu ycToiiunBoro pa3surus,
pa3paboTKa IuIaHa MEPOIIPUATHH 1 ONIpeieJIeHue OTBETCTBEHHBIX
JIVILL;

6) MHTerpanys yCTOHYMBOTO pa3sBUTHUS B KIIFOUEBBIE NPOLIECCHI,
BKJIIOYasl yNpaBJICHHUE DPHUCKaMH, IIJIAHUPOBAHHE, YIPaBICHUE
YEJIOBEUYECKIMH  PECypcaMH,  WHBECTHUIMH,  OTYETHOCTH,

6) Murerpauusi yCTOIYMBOTO pPa3BUTHS B KIIOUEBBIE IMPOLECCHI, BKIIOYAs YIIPABICHHE
pUCKaMM, IIJTAHUPOBaHHE, YIpPaBJIEHHE UENOBEUYECKUMH PpeCcypcaMu, HWHBECTHUIIMH,
OTYETHOCTh, ONEpallMOHHAs JEATeIbHOCTh U JIPyTHe, a TakKe B CTPATErHI0 Pa3BUTUA U
IIPOLIECCHI TPUHATHUS PEIICHUIH;

HcnonHenne, MOHUTOPUHI M OT4YeT 00 HCHONHEHMH IlmaHa WHHMIMATHB B 00JAacTH
YCTOIUUBOrO pa3BUTHUS;

7) ITonmuTrka KOPIIOPaTUBHBIX KOMMYHHKAIHH;

8) Kapta 3anHTEpecoOBaHHBIX CTOPOH;

9) Marpuia CyImecTBeHHOCTH;




ONEpaLMOHHAs JESATENIbHOCTh U JAPYTUe, a TaKXKe B CTPATErHIO
Pa3BUTHSL U IPOLIECCHI IPUHATHSI PELLICHU;

7) moBBIIeHUE KBaTH(PUKANN JODKHOCTHBIX JIUI] M PAOOTHHKOB
B 00JIaCTH YCTOHYMBOTO PAa3BUTHS;

8) perynsapHbIii MOHUTOPHMHT M OLIEHKA MEPOIPHITHI B 00IaCTH
YCTOWYMBOTO Pa3BUTHsI, OlleHKa aocTrxeHus mened u KILJI,
NPUHATHE KOPPEKTUPYIONIMX MeEp, BHEJAPEHHUE KYJIbTYpPhI
MOCTOSIHHBIX YITyUIIeHUMH.

CoBeT JUPEKTOPOB M UCHOJHUTENbHBIM opran Kommanuu
JIOJDKHBI 00ecieuuTh (hOPMUPOBAHUE HAUICKANICH CUCTEMBI B
00J1aCcTH YCTOHYHUBOTO Pa3BUTHS U €€ BHEAPCHHE.

Bce paOoTHUKY U JODKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCAT
BKJIaJl B yCTOMUMBOE pa3BUTHE.

XONIMHIOBBIE KOMIIAHUHM OTBEYAIOT 3a BHEAPEHHUE MPHUHLIMUIIOB
YCTOMYMBOTIO pa3BUTHsI BO BCEH IpyIIIE.

10) [TaH B3aUMOECHCTBHS C 3aWHTEPECOBAHHBIMI CTOPOHAMI;

11) Mexanu3M nogayu U pacCMOTPEHUS JKAI00 U MpeIIoKeHUH;

12) B 2017 rogy ocymiecTBieHO 00y4eHne pykoBonutenei u pabotHnkoB AO «CaMpyk-
OHepro» B 00JaCTH yCTOWYMBOTO pa3BUTH. B Tekymiem romy mpoBeAeHO oOydeHHue i
paboTHHKOB mouepHuX opranusaiuit Oomecta (AO «AndDC, AXKK, ADC).

Cdepa neiicteus PykoBoactsa pacnpoctpansercs Ha OOIIeCTBO U TOYSPHUE U 3aBUCHMBIC
opranuzaiuu, 100% romocyromux akuuil (Honed ydacTus) KOTOPBIX IpUHAIIekKaT
OOmecTBy Ha mpaBe COOCTBEHHOCTH WJIM JOBEPUTEIHHOTO YIPABICHUS, a TaKxkKe
PEKOMEH/IOBAaHO K PYKOBOJICTBY JIOYEPHHUM M 3aBUCHMBIM opranuzanusM, menee 100%,
TOJIOCYIOIIMX aKnWi (Joied ydacTusi) KOTOpHIX mpuHaiexar OOmecTBy Ha Tmpase
COOCTBCHHOCTH WJIM JIOBEPUTEIBHOTO YNPABICHUS, TOJAPAOHBIM  OpPTraHH3aALUsIM,
HMHBECTOpaM, napTHepam O0miecTBa U MPOYNM 3aHHTEPECOBAHHBIM CTOPOHAM.

Kommanust exeromHo myOnMKyIOT OTYETHOCTh B 00IacTu
YCTOWYHMBOTO pa3BUTHS B MLENAX OOECHEUeHUs SCHOCTH U
MPO3PAYHOCTH CBOEH MEATENBHOCTH I 3aHMHTEPECOBAHHBIX

CTOpPOH, C yueToM oOecredeHHs 3aliuThl HMHGPOPMAIKH,
COCTaBJIAIONICH  CIIy)KeOHYI0, KOMMEPYECKyld U  HHYIO
OXpaHs{eMyl0 3akoHOM TaiiHy. OT4yeTHOCTH B  0O0JacTu

yCTOMUMBOTO pa3BUTUS yTBepxkaaeTcst COBETOM IUPEKTOPOB.

Coouronaercs

s obecriedeHus MPO3pavHOCTH CBOCH JEATEIFHOCTH B OONIACTH YCTOWYMBOTO Pa3BUTH
UIA 3anHTepecoBaHHBIX cTOpoH AO «CaMpyk-DHEpro» exerogHo pa3padaTbiBaeT M
myOJIMKYeT MHTErPUPOBaHHBIN rofioBoi otuer (nanee — Oruet). [Ipu paspaborke Oruera
obecrieunBaeTcs 3alUTa WHPOPMAIMK, COCTABISIONICH CITYyKEOHYI0, KOMMEPUECKYIO U
HHYIO, OXpaHsAEMYIO 3aKOHOM, TaiiHy. OT4er mpeacraBisieT coOOOH KOHCOJIHIUPOBAHHYIO
nHpopManMio uToram aestenbHoctd OOmiecTBa 3a rojJ, a Takke HHGPOPMAIMS 10
ycrodunBoMy passutHio. [Ipm moaroroBke ortdera OOIIECTBO PyKOBOJCTBYETCS
OOIETIPUHATHIMHA MEKTyHAPOIHBIMH cTaHAapTamu: CTaHAapTHI IO OTYETHOCTH B 001aCTH
ycroituuBoro pazsutust Global Reporting Initiative (GRI); crannapter cepuun AA1000, a
takoke MCDO. Otyer ytBepxkaaercsi COBETOM TUPEKTOPOB M JTOBOAUTCS IO CBEJECHUS
3aWHTEPECOBAHHBIX CTOPOH IOCPEICTBOM DPa3MEIICHMS Ha KOPIOPATUBHOM BeO-calTe M
MIPEAOCTaBJICHNS] HA OyMa)KHOM H JICKTPOHHOM HOCHTEIISX.

Kommnanust nomkHa CTPEeMHTHCS IMOOLIPATH W CIOCOOCTBOBATH
MIPUMEHEHHIO TIPUHIIUIIOB YCTOWYHBOTO PAa3BUTHS ITAPTHEPAMHU.

Coouronaercs

B THIOBBIE IOrOBOpa € MOCTABIIMKAMH TOBapOB, pabOT M yCIyr BKIIOYECHBI TPEOOBaHHUS
coOmofieHnst 3aKoHomarenbcTBa PecmyOnmuku Kaszaxcran, B ToM umcine B o0macTu
0€301acHOCTH M OXPaHbl TPY[a, MPaB YEIOBEKa, a TAKXKe OXPaHbl OKPYKAIOIEH cpelbl,
Kpome Toro, BKIIIOUEHBI TpeOoOBaHHS COONMIOAATh BHYTpEeHHHE MpaBmia OOmiectBa 1mo
0€30MacHOCTH  TPYZAa, OXPaHbl 370pOBbS, IIOKAPHOW OE30MaCHOCTH U  OXPaHbI
OKpYJXKarolie cpeipl Npu paboTax U BHE3NC HA TEPPUTOPUI0 OOBEKTOB KOMITAHUI
OomiecTBa.

I'nasa 4. [IpaBa akuiMoHepoB u 1l

ABCIJIMBOC OTHOICHHUE K AKIIHOHEPpaAM

CobOmofieHne TIpaB  aKIIMOHEPOB  (YYAaCTHUKOB)  SIBIISICTCS
KJIFOYEBBIM YCIIOBUEM JUIs TIPHBJICUYCHUS] MHBECTHIMH B DoHA 1
opraamzanuy. OpraHu3anys AOJDKHA OOECIeUUTh peaTu3alliio
1paB akIHOHEepoB (y4acTHHKOB). [Ipy HamM4uMu B OpraHU3alu

CooOuomaercsa

AKIHOHEp UMEET BO3MOKHOCTH MOIYYUTH HH(opMaIwo 06 O01ecTBe, HEOOXOAUMYFO IS
NPUHATHS COOTBETCTBYIOLIETO PELICHHS, C YIETOM TPEOOBaHUH KOH(PHICHINAIBHOCTH H
packpeitust napopmanuu Opranusamud. B BHJI (Pernmament mo pabore ¢ J[30 domza,




HCCKOJIBKHUX AKIIMOHCPOB (y‘IaCTHI/IKOB), JOJIZKHO OBITH

obecneyeHo CIIPABEJIMBOC OTHOIIECHUE K KAXXAOMY U3 HHUX.

[TpaBa, 00513aHHOCTH ¥ KOMITETEHIIMN aKIINOHEPOB (YYaCTHUKOB)
OTIPEIEISIIOTCSl  COTJIACHO JISHCTBYIOIIEMY 3aKOHOJATENbCTBY,
YUpEIUTENFHBIM TOKYMEHTaM M 3aKperuniioTcss B HUX. [Ipasa
AKIIMOHEPOB (YYaCTHHUKOB) BKJIIOYAIOT, HO HE OTPaHUYMBAIOTCS
CBOEBPEMEHHBIM ITOJTy4YE€HHEM HH(OpPMAIWH, TOCTATOUYHOH s
TIPUHATHSA pemieHus, B HOpSIKE, YCTaHOBJICHHOM
3akoHOmaTenscTBOM PecmyOmmkn  Kazaxcran, ycraBoM U
BHYTPEHHUMH JIOKYMEHTaMH OpPTaHNW3aIM1 B 00JIACTH PACKPBITUS
nHpoOpMalMK; ydacTHeM Ha oOIIeM COOpaHHMU aKIMOHEPOB
(Y4acTHHKOB) W  TOJOCOBaHHEM IO BOIpPOCaM  CBOEH
KOMIICTCHIIUU, y4yaCcTUEM B OIPCACICHUU KOJUYCCTBEHHOT'O
COCTaBa, cpoka  monHoMoumit  CoBera  AMPEKTOPOB
(HabnroaTeabHOTO COBETa W HCIIOJHUTEIBHOTO OpraHa),
N30paHUU ero WICHOB U MPEKPALICHUH UX MTOJTHOMOYHH, a TaKkKe
OTIpeIeNICHNH pa3Mepa M YCIOBHH BBHIIIIATHl BO3HATPAXKJICHUS;
TIOJTy4YEHHEM IUBHJICHJOB B pa3Mepax M CPOKH, OINpeiessieMble
pemieHneM oOImero codpaHusi aknMOHEpoB (YYacTHHUKOB) Ha
OCHOBE SICHOH U NPO3payHOl AUBUACHIHOU MOJIUTUKH.

Coouonaercs

[Nonmutuka wHpOpManmoHHOH Oe3omacHocTH, MHpopManmonHas monutnka) OOmiecTBa
oTIpeieNieH MOPAIOK MpeaocTaBIeHUs nHpopMamy U 1o npsiMeiM 3arnpocam 3CIT @orna.
Cornacuo YcraBy ObmectBa EquacTBeHHEIH aknmonep O01ecTBa HUMEET IPaBo:

1) yuactBoBaTh B ympaBiueHmn OOmECTBOM B TOpPAOKE, MPETyCMOTPEHHOM
3akoHoAaTenbcTBOM PK m HacTosmuM YceraBom;

2) moy4arb JUBUICH]IBI,

3) momyvars mH(popManuio o aestenbHocTH OOIECTBa, B TOM YHWCIE 3HAKOMHUTBHCS C
¢uHaHCOBOM oT4yeTHOCTBhIO OOIecTBa, B TOpsJAKE, ONpPENeNeHHOM EanHCTBEHHBIM
aKI[MOHEPOM W/WJIM HACTOSIINM Y CTaBOM;

4) mosyyarh BBIIMCKM OT peructparopa OOmecTBa WIM HOMHHAIBLHOTO JIepyKaTeds,
TIOJTBEPIKIAIOIIHIE €0 IPAaBO COOCTBEHHOCTH Ha IIEHHBIE OyMmary;

5) m36mpats wieHoB CoBeta aupekTopoB OOmecTBa;

6) ocrlapuBaTh B Cy1eOHOM ITOpsAKE MPHHATHIE opraHaMy O0IecTBa penIeHus;

7) momydats umHpopMammio o aearenbHocTH OOmecTBa B paspese adGuiImHpoOBaHHBIX
OpTaHM3ali, B TOM YHCIIC HOCSIIYI0 KOH(QHUICHINAIbHBIA XapakTep, B yCTAaHOBJICHHBIC
3alpOCOM CPOKHM WJIM HE TO3[HEEC TPUANATH KaJICHAAPHBIX JHEH ¢ MOMEHTA IOIy9IEHHS
3ampoca;

8) Ha wacTh uMyIecTBa rpu JimkBuaamuu OO0IecTBa;

9) mnpeuMyIIeCTBEHHOH MNOKYNKHM aKIMd WM JApPYruX UeHHbIXx Oymar OOuiecTsa,
KOHBEPTUPYEMBIX B €T0 aKIMH, B TIOPSAKE, YCTAHOBIEHHOM 3aKOHO1aTenbcTBOM PK;

10) npemnarate CoOBETy JAMPEKTOPOB BKIIOYCHHE JIOTIOJHHUTENBHBIX BOIPOCOB JIJIS
BHECEHHsI Ha pPacCMOTpPeHHEe EIWHCTBEHHOrO aKIMOHEpa B  COOTBETCTBHH  C
3akoHoAaTeNnbcTBOM PK;

11) TpeboBaTh co3biBa 3acenanust CoBeTa TUPEKTOPOB;

12) TpeboBaTh pOBEICHIS ayTUTOPCKOM opranm3anueil aynuta O0mecTBa 3a CBOH CUET;
13) obpamarbest B O0ImIECTBO ¢ MICEMEHHBIMHE 3aIIPOCAMU B OTHOIICHHUH €TO ACSATEIIEHOCTH
1 TIOJTy9aTh MOTUBHPOBAHHBIE OTBETHI B CPOKH, YCTAHOBJICHHBIE 3aIIPOCOM MM HE TTO3/IHEE
TPUALATH KaJICHJAPHBIX JHEH C MOMEHTA MOJTy4YEHUsI 3aIpoca;

14) B ycraHOBIEHHOM 3aKoHOAaTenbcTBOM PK mopsinike modyd4are KOMIIEHCALMIO 3a
HapylLIeHHE CBOUX TIPaB;

15) obcyxnmath ¢ mpencrapurensmMu OOIIECTBa BOIPOCH COOJIIOJCHUS OCHOBHBIX IPaB
EnnHCTBEHHOTrO aKIMOHEpa U TIOJIMTHKK KOPIIOPATHBHOT'O YIIPABJICHUS;

16) oOpamaTbesi B cyneOHbIE OpraHbl OT CBOETO MMEHH B CIy4asiX, IPELyCMOTPEHHBIX
3akoHozmatenbcTBoM PK, ¢ TpebGoBanmem o Bo3memeHuH OOIIECTBY JOIKHOCTHBIMH
munamu  OOmectBa  yObITKOB, mnpuunHeHHbIX OOmectBy, u Bo3Bpare OOmecTBy
JOJDKHOCTHBIMM Jinamu ObmiectBa U (win) ux ad@uimupoBaHHBIMU JIMIIAMU TTPUOBLIH
(1oxoma), TONYyYEeHHOW UMM B pe3yiabTaTe MPUHATHS pPEIICHHH O 3aKI0YeHUH
(IpennoXKeHns K 3aKIIFOYEHHUIO0) KPYITHBIX CIIENIOK U (MIIN) CIENIOK, B COBEPIIEHUH KOTOPHIX
HMMEETCsI 3aNHTEPECOBAaHHOCTD.




I'nasa 5. IppexTnBHOCTL COBETAa ITMPEKTOPOB U UCMIOJHUTEIBLHOT0 OPraHa

CoBeT  IUPEKTOPOB  SBISETCA  OPraHOM  YIpaBJIEHUS,
MOJIOTYETHBIM o0mmemy cobpaHuio AKIJHOHEPOB,
00€eCIICUNBAIOIINM CTPATETHUECKOE PYKOBOJICTBO OpraHU3anueit
U KOHTPOJIb 38 JICATEIBHOCTHIO UCTIOIHUTEIBHOTO oprana. CoBeT
JIUPEKTOPOB  00EClieUUBAET BHEAPEHHE BCEX  IMOJOKEHHH
Hacrosero Kongekca.

UcnonuurensHpiii opran nojotderedH COBETy JIMPEKTOPOB,
OCYIIECTBIIIET PYKOBOJACTBO CKEIHEBHOW JEATEIBHOCTHIO
OpraHu3anuu 1 O00ECIEeYMBAET €€ COOTBETCTBHE CTpPATErHHu,
IUIAaHY Pa3BUTHS U PEIICHUSM, MPUHITHIM OOIIUM COOpaHHEM
akiroHepoB 1 COBETOM TUPEKTOPOB.

CoBeT JUPEKTOPOB W HCIIOJHUTEIBHBIA OpraH JOJKHBI
BSaHMOHeﬁCTBOBaTB B lexe COpr)IHI/I‘IeCTBa, )IGFICTBOBaTI) B
I/IHTepeCElX OpFaHI/IBaHI/II/I nu HpI/IHI/IMaTB peI_HeHI/IH Ha OCHOBC
NPUHIMIOB ~ YCTOWYMBOTO  PasBUTHS. W CIIPABEJIHBOTO
OTHOUIEHHsSI KO BCEM aKI[HOHEPaM.

CoBeT [AUPEKTOPOB ¥ HCIOJHHUTENBHBIA OpraH  JIOJDKHBI
obecreunTh POCT JONTOCPOYHOM CTOMMOCTH M YCTOHYHBOE
passutue Komnanuu.

Cob0uaomaercsa

B cootBerctBuM ¢ YcraBom u [lonoxkenueM o CoBere qUpekTopoB, COBET AUPEKTOPOB
ABJIACTCS OPTaHOM YIIPaBIIECHUs, OCYIIECTBIAIONIMHI 001ee PYKOBOACTBO AEATENFHOCTHIO
OouiecTBa, monot4yeTHIM EnriHCTBEHHOMY akunoHepy. [IpaBnenue nogotuetno CoBety
JTUPEKTOPOB, OCYIIECTBISIET PYKOBOJICTBO €XKEAHEBHOH JIESITEIILHOCTHIO M 00eCTIeYnBaeT
peanu3alio CTpaTeTuH, IUIaHa Pa3BUTUS U pEIIEeHUM, NpUHATHIX EAMHCTBEHHBIM
akuuoHnepom u  CoseroM nupektopoB. Coser nupekropoB u IIpaBneHue
B3aMMOJEHCTBYIOT B JyXe€ COTPYIHHYECTBA, ACUCTBYIOT B MHTEpECax OpraHM3alul U
MPUHUMAIOT PEUICHUS] Ha OCHOBE NMPHHIUIIOB YCTOWYMBOIO Pa3sBUTHA M CIPABEAIUBOrO
OTHOULICHUS K aKIUOHEPY.

CoBeT AHUPEKTOPOB JOJDKEH OBITh HAJIENCH IOJHOMOYHSIMH,
JIOCTATOYHBIMH ISl YIIPABIICHHUS OpraHW3anueil U KOHTPOJS 3a
JIESITENFHOCTRIO MCIIOMHUTEIBHOTO oprana. CoBeT OHPEKTOPOB
BEITIOJTHSET CBOM (PYHKIIH COTJIACHO yCTaBYy W YAENSET 0coboe
BHUMaHHE CIIEAYIOIINM BOIIPOCAM:

1) ompeneneHWI0 CTpaTerWd pPa3BUTHSA (HANpaBICHHUS U
pe3yIbTaThl);

2) TOCTaHOBKE W MOHHTOPHHTY KIIOYEBBIX IIOKa3aTelneil
JIESATSILHOCTH TJIaHA PA3BUTHS,

3) OpraHu3anuu u HaJ30py 3a
(YHKIMOHUPOBAHUEM CHUCTEMBI  YIPaBIECHUS
BHYTPEHHET'0 KOHTPOJIS;

3¢ PEeKTUBHBIM
pHCKaMH  H©

Coouronaercs

B cootBerctBum ¢ YcraBom AO «Campyk-OHepro», K MCKIOYHUTEIBHOW KOMIETCHIIUU
CoBera JMPEKTOPOB OTHOCHTCSL:

1) ompeenieHre TIPHOPHUTETHBIX HAMpaBIIeHUH AesitensHocTr OOIIecTBa;

2) yTBepkIOeHHWE cTpaTernm pa3BuTHia OOmecTBa, IUlaHa pa3BuTHA (OHM3HEC-TUIaHA)
OOmecTBa, a TaKKe OCYHIECTBICHHE MOHHTOPHHIA pEATM3alM CTPATETMU Pa3BUTHA
OO6mecTBa, UCIOTHEHHS TJ1aHa pa3BuTHA (On3Hec-1ana) O0mecTBa;

3) yrBepxknenue Oromkera OOmecTBa Ha NEPBBIM KaJ€HAAPHBIA TOJ, IUIAHHUPYEMOTO
IUTaHOM pa3BuTHs (Om3Hec-TutaHoM) OOmiecTBa mepuona, a TaKkKe PETyIHNpOBAHUE
MPOLIECCOB  ero (OPMHUPOBAHUS, YTBEPXKICHUS, KOPPEKTHPOBKM W MOHUTOPUHIa
WCIIOJTHEHUS,

4) yTBepKICHHUE MOTHUBALIMOHHBIX KJIIOYEBBIX ITOKa3aTeleil NesiTebHOCTU ISl YICHOB
[TpaBnenuss ObmectBa, KopmoparusHoro cekperapsi O6miectBa (IO peKOMEHIAUMSM




4) yTBep)KICHUIO W MOHUTOPUHTY 3(P(EeKTHBHON peanu3anuu
KPYIHBIX WHBECTHLUOHHBIX MPOEKTOB M JPYIHX KIIOYEBBIX
CTpaTernvyecKux MPOeKTOB B pamkax kommereHiuud CoBera
JTUPEKTOPOB;

5) U30paHUIo, BO3HArPaKIEHHIO, IUTAHUPOBAHHIO
MPEEMCTBEHHOCTH M HAA30PY 3a JESTELHOCTHIO PYKOBOIUTEIS
U YJIEHOB MCIIOJHUTEILHOTO OpraHa;

6) KOPITIOPaTUBHOMY YIIPABICHUIO U ITUKE;

7) coOnromeHWIO B oOpraHusanuu moyiokeHwin Kojekca wu
KOPIIOPATHBHBIX cTaHAapTOB POHAa B 00JaCTH JEIOBOU ITHKH
(Konexkca nmemoBoit 3THKH).

Komurera mo HazHaueHmsM u BosHarpaxieHusiM CoBera mupexTopoB OOmiecTsa),
pabotarkoB u pykoBoautens CiayxOpl BHyTpeHHero ayamra OOmiecTBa M HX IIEJEBBIX
3Ha4yeHn# (mo pekomeHmammsaM Komwurera mo ayauty Coera mupekropo OOmecTBa), a
TaKXX€ OCYIIECTBICHUE MOHUTOPUHTA UX JTOCTIKCHNUS;

11) onpenenenre KOIMIECTBEHHOT'O COCTaBa, cpoka nonHomo4nii [Ipasnenus OOiectsa,
U30paHue ero YiICHOB M JOCPOYHOE IPEKpalleHue MX MOoJHOMOYMH. 12) ompexnesneHue
pa3MepoB IOJDKHOCTHOTO M YCJIOBHMH OIUIAThl Tpyna W mpemuposanus [Ipeacenatens u
uyneHoB [IpaBienus OOmmecTBa;

19) ouenka >(QQEKTUBHOCTH KOPIIOPaTUBHOrO YyrpasieHuss OOIecTBa, yTBEp)KICHUE
WU3MEHEHHH B CHCTEMY KOPIIOPaTUBHOTO yrpasieHus: OOIecTBa 10 BONPOCcaM, BXOISAIINM
B kommnereHnuio Cosera naupektopoB OOmecTBa mauOO TOArOTOBKA IIPEUIOKEHUI
EnnncrBenHOMYy akmmonepy OOmecTBa mo BOHpocaM KOPIIOPATHBHOTO YIPABIECHUS
OO1mecTBa, BXOISIIMM B KOMITeTeHIMIO EnacTBeHHOTO aknoHepa O01ecTBa;

23) yTBepKIeHHE KoJeKca qemoBoi 3THKH OO0IIecTBa, a Takke obecriedeHre COO0ICHNUS
€ro IOJIOKCHHIA;

24) yTBepKIeHHE TIOJIUTHUKHY yIipaBleHus puckamu OOriecTna;

26) yTBepKJIeHUE MTOJUTUKY 0 BHeLTHeMY ayauTy OOuiecTBa;

27) yTBepXJaeHHE IOKYMEHTOB B 00JAcTH YCTOWYMBOTO pa3BUTHs, OTYETa W IJIaHA
MEpOIPUATHHA B 00JIACTH YCTOMYMBOT'O PAa3BUTHS;

28) yTBepXkIEHHE TIOJUTUKKA B OOJACTH DKOJOTHH, OXpaHbl TpyJaa W 0Oe30MacHOCTH
OO6miecTBa;

34) yrBepxxaenus nonoxenus o [Ipasnennn OOmecTna;

36) yrtBepxaeHue obmero puck-anmerura OOmecTBa, YpPOBHEH TOJEPAHTHOCTH B
OTHOIICHUM KaXJIOro KiroueBoro pucka OOmecTBa W yCTaHOBJICHHWE JIMMHUTOB JUISA
OTPaHWYCHUsS] YPOBHS, NPUHUMAEMbIX PHCKOB, YTBEPXKICHHE KIFOUEBBIX PHCKOBBIX
nokKasaTelieit;

37) yTBepKIeHHE PErHCcTpa U KapThl puckoB OOIIecTBa;

38) yBenuuenue o0s3arenbeTB OOIIECTBA HA BEJIUYMHY, COCTABIIIONIYIO IECATh U OoJiee
MIPOLIEHTOB pa3Mepa ero COOCTBEHHOTO KaluTana;

39) yrBepkaenue nopsiaka U Gopm npexacrasienuss Cosery aumpektopoB OOmiecTBa
praBﬂqueCKOﬂ OTUYCTHOCTHU 06 HCIOJHCHUN U pCaliu3allii CTPATETUN pa3sBUTUA, IJIaHA
pasButus OO0IIECTBa, JOCTHKCHUAN KITFOUEBBIX MMOKa3aTesneH nesreinprnoctr O0IecTa 1 ux
LIEJIEBBIX 3HAUSHUH, 0 KITF0YeBbIX prckax ObuiecTBa ¥ 3(pPEKTUBHOCTH YIPaABIICHUS HMU;
46) yTBep)KIEHHE CYIIECTBEHHBIX YCIOBHH JOrOBOPOB, 3aKillo4aeMbIx OOLIECTBOM C
yneHamu [IpaBienust OOmecTBa 1 MHBIMH paboTHuUKamu OOIIecTBa B COOTBETCTBHU C
nepedHeM, yTBepkaeHHbIM CoBeToM nupekTopoB OO1iecTBa;

47) yTBepKICHHE TOKa3aTellell OICHKH AeATeNbHOCTH wieHOB [IpaBienus OOmecTBa U
WHBIX paboTHHKOB OOIIECTBa B COOTBETCTBHH C IEPEYHEM, YTBEpKIeHHBIM CoBeTOM
qupekTopoB O0mecTBa;




48) omenka nestenbHOCTH WieHOB [IpaBienns OO0mecTBa u WHEIX paboTHHKOB OOmImecTBa
B COOTBETCTBUH C IIepedHEM, yTBepKIeHHBIM CoBeToM nupekTopoB OOIIecTBa;

49) yTBepXIECHHE NPOTrpaMM IUIAHUPOBAHHS IIPEEMCTBEHHOCTH WiIeHOB IlpaBieHus
OObmecTBa 1 UHBIX PabOTHUKOB OOIIECTBa B COOTBETCTBHHU C MIEPEYHEM, YTBEPKICHHBIM
CogetoM mupekropoB OOIIIeCTBa;

51) mpuHsTHE pemieHHss O mpHoOpeTeHUH (OoT4yykaeHurn) OOLIECTBOM jecsTH U Ooiee
IPOIICHTOB aKLUH (07eH yyacThs B YCTABHOM KaluTase) IpyTUX IOPUINIECKUX JIHII;

52) npunsTHe pemenus 06 yyactun OOIIeCTBa B CO3/1aHUU JIPYTUX OpraHU3alni;

54-9) yuactre OOmmIeCTBa B CO3MaHUN WK JICATCILHOCTH WHBIX FOPUAMYCCKHUX JIUI] JTHOO
BBIXOZIE M3 COCTaBa aKIMOHEPOB (YYaCTHUKOB) MHBIX FOPHIMYECKHX JIUII ITyTEM Tepeaadn
(TToNydYeHust) YacTH WM HECKOJIBKUX YacTel akTHBOB, B CyMME COCTAaBIIIOIINX JIBA/LATh
IISITH ¥ OOJIee IPOIIEHTOB OT BCeX MpHHAAIexanmx OOIIecTBY aKTHBOB;

56) mpuHATHE PEIIeHHS O 3aKITIOYCHUH KPYTTHBIX CIEIIOK 1 CAEIOK, B COBEPIIEHIH KOTOPBIX
OO111eCTBOM HMEETCS 3aNHTEPECOBAHHOCTb, 33 UCKIIIOYEHHEM CIENIOK, IPHHSATHE PEIICHHS
10 KOTOPBIM OTHECEHO 3aKOHOaTenbcTBOM PK i HacTosmum Y cTaBoM K KOMIETEHINT
EmunctBennoro axmmonepa OOmectBa mnn [lpaBnenns OomectBa. (KpymHol cmenxoit
MIPU3HAETCS ClIENIKA WIIK COBOKYITHOCTh B3aUMOCBSI3aHHBIX CAEJIOK, B PE3yJIbTaTe KOTOPOii
(xoTopbix) OOIIECTBOM MPUOOPETASTCS MITH OTUYKAAETCs (MOXKET OBITh IPUOOPETEHO HIIH
OTYYKIEHO) UMYIIECTBO, CTOMMOCTh KOTOPOT'O COCTABIISIET JECATh U OOJiee MPOLIEHTOB OT
o01ero pa3Mepa 0anaHCOBOM CTOMMOCTH akTHBOB O0IIIeCTBa;

62) exxeKBapTaIbHOE PACCMOTPEHHE OTYETOB MozapasneneHns OO0IecTsa Mo ynpaBieHHIO
PHCKaMU C OTIMCAHUEM M aHAIN30M KITFOUEBBIX pUCKOB O0IIecTBa, a TaKkKe CBEJICHUSIMHU 110
peanu3anuy IIaHOB ¥ IPOrpaMM 110 MUHUMH3anu# puckoB OOI1ecTBa;

63)  yTBepkIeHue TmokKazatened A(PQEKTUBHOCTH CHCTEM YIPABICHHS PHUCKAMH H
BHYTpEHHET0 KOHTpost O0mecTBa;

64) ompeneneHue TOpsAIKa W CPOKOB IMoiydeHHs dWieHaMd CoBeTa IHPEKTOPOB
nHpopManmu o aestenbHocTH OOmecTBa, B TOM 9ncie (MHAHCOBOH.

Unenst CoBeTa TUPEKTOPOB MOKHBI HA/IISKAIIUM 00pa3oM
BBINOJIHATH CBOM O0SI3aHHOCTH M 00€CTIEUUTh POCT
JIOJITCOCPOYHOM CTOMMOCTH U YCTOWYMBOE Pa3BUTUE
opraanzanui. CoBeT JUPEKTOPOB OPTaHU3AINH TOJOTIETEH
akiroHepaM. /laHHas NOAOTYETHOCTh PeAIU3yeTcs Yepes3
MEXaHU3M O0IIEro COOpaHus aKIIHOHEPOB.

Coouronaercs

Cornacuo ITonoxenuto o CoBere IUPEKTOPOB penieHHs ENMHCTBEHHOTO akKIHMOHEpa,
NPUHATBIE B paMKax €ro KOMIICTEHLMH, sBIstorcs Juii CoBeTa JUPEKTOPOB
o0s3aTenbHBIMUA. COBET AMPEKTOPOB €KETOJHO OTYMTHIBACTCS O CBOCH NEATEIbHOCTH
myTeM npepoctasienus ['onoBoro oryera O0mecTBa 3a NPOIIEIIINI TOA.

B romoBom otuyere CoBeTa AUPEKTOPOB O MpPOJEIaHHOW padoTe, MpencTaBiIseMOM Ha
yTBepxaeHue O01eMy coOpaHuIo aKIIMOHEPOB, B COCTaBe FO0BOr0 OTYETA, yKa3bIBAECTCS
nHdopManus o:

1) cocraBe CoBeTa IUPEKTOPOB, KPUTEPHUSIX OTOOpa HE3aBHCHUMBIX IWPEKTOPOB,
[Ipencenarens [IpaBneHus U 4ICHOB KOMHUTETOB;

2) wuH(pOpPMALHA 0 K&XKIOM IUPEKTOPE;

3) o xommyectse 3acenannit CoBeTa QUPEKTOPOB M €r0 KOMHTETOB, @ TAKKE ITOCCIICHHE
Ka)XIbIM TUPEKTOPOM 3aCelaHUIA;

4) otyer 0 paboTEe KOMHUTETOB 11O BHITOTHEHUIO UMH (DYHKIIHH;




5) paccmotpenue undopmaiun o pabore CoBeTa AUPEKTOPOB;

6) omenka mosumuu OOIIECTBa U TIEPCIIEKTHB €T0 Pa3BUTHS;

7) mporecc MpoBeaAeHus OIeHKH aesitensHocTH CoBeTa TUPEKTOPOB;

8) mnpunsTEIe Mephl 0 yuery COBETOM AMPEKTOPOB MHEHHI AKIIMOHEpPA B OTHONICHUH
OO61ecTBa.

B CoBere mUpeKkTOpOB U €ro KOMHUTETaX JOJDKEH COOII0AaThCs
OayaHC HaBBIKOB, OIBITA U 3HAHHUH, 00ECIICUNBAIOIIUI IPUHATHE
HE3aBHCUMBIX, OOBEKTHBHBIX U J(Q(QEKTUBHBIX pPEUICHUH B
MHTEpecax OpraHU3aliH U C Y4ETOM CIIPaBEUIMBOTO OTHOIICHUS
KO BCEM aKIMOHEPaM M NPUHIIUIIOB YCTOWYMBOTO Pa3BUTHSI.

CooOuromaercsa

CoBer IMpeKTOpoB cHOPMHUPOBAH B KOJMYECTBE CEMH YICHOB, M3 KOTOPBIX YETBIPE -
He3aBucuMble aupekropa: A. CrmupiH, JI. Cytepa, A.Ctopsen, Xoakun [anmunmo Bernes.
HesaBucumble aupekTopa SBISFOTCS CIIEHUAINCTaMK B 00JNacTH (PMHAHCOB, OYXTaJTepcKOro
yuera, ayIuTa, MH)KEHEPUH, CTPAaTeruuecKoro yIpaBIeHUs], JHEPTETUKH B TOM UHCIIE Pa3BUTHSA
3esieHol sHepreTuky. Takke, B 2017 roxy m3dpan mupekrop: H.PaxmeroB - npeacraButens
aKnpoHepa, oONamaronMii TIyOOKMMM 3HaHUSAMH B cdepe SKOHOMUKM W (PUHAHCOB,
YIIpaBICHHUSI.

[pencenatenem Copera OUPEKTOPOB sBIsieTcs A.AiinapbaeB, oOmamaronmii Oe3ynpedHon
peryTanmell, WMEIONIMii HEOOXOAMMBIC 3HAHHS, HABBIKM M OIBIT B CTPAaTErMYECKOM U
KOPIIOPaTUBHOM  YIIPABJICHUH, OOCCIICUMBAIOIINNA CBOSBPEMEHHOCTh H  A(PPEKTHBHOCTH
KOMMYHHKaIii ¢ EAMHCTBEHHBIM aKIMoHepoM (110 MHEHHIO WwieHOB COoBETa TUPEKTOPOB I10
pe3yJibTaTaM OLeHOK aesitenbHOCTH CoBeTa JUPEKTOPOB).

B cocraBe CoBera IUPEKTOPOB HEOOXOAMMO OOECIICYHTH
pa3HooOpasue MO OMNBITY, JUYHOCTHBIM XapaKTCPUCTUKAM U
reHaepHoMy coctaBy. B cocraB CoBeTa ITUPEKTOPOB JOJIXKHBI
BXOOUTHh HE3aBHCHMBIC zmpeKTopa, B KOJIMYCCTBC JOCTATOYHOM
JUisi 00CCTICUCHHsT HE3aBHCUMOCTH MPUHAMACMBIX PEIICHUN U
CIIPaBETUBOTO OTHOILLIEHUS KO BCEM aKIMOHEpaM.
PekomeHIyeMoe KOJNMYECTBO HE3aBUCHMBIX JHUPEKTOPOB B
cocrae CoBeTa IUPEKTOPOB KOMIIAHHUHM COCTABISET JIO
MIATUACCATH MPOIICHTOB OT OO0IIero KoimdectBa wieHoB CoBera
JIUPEKTOPOB.

Coouronaercs
YACTHYHO

B CoBete qupekTOpoB HET pa3zHOOOPa3us O FeHASPHOMY COCTaBY.

O6mee cobOpanne axmuoHepoB wm3Oupaer wieHoB Cosera
JIMPEKTOPOB HA OCHOBE SICHBIX M ITPO3PAYHBIX ITPOLIEAYP C yUETOM
KOMIIETEHIIMI, HaBBIKOB, JAOCTH)KEHUM, NEIOBOM pemyTaluuu U
npo(heCcCHOHANBHOrO OmbITa KaHmunaros. [Ipum mepenzOpanuu
oTAenbHBIX wWwieHoB CoBeTa AMPEKTOPOB WM €r0 IIOJIHOTO
COCTaBa Ha HOBBIM CPOK BO BHIMaHHE PUHUMAIOTCS UX BKIa[ B
3¢ PEKTUBHOCTD JIeSITeTIBHOCTH Cogerta JUPEKTOPOB
OpTraHU3aIUH.

B komnaHusx, BCe rojOCyIOINHe aKIUU KOTOPBIX MPUHAAIEKAT
@onIy, CyHIECTBYIOT CIEAYIOIINE OCOOCHHOCTH B OTHOLICHUH
npouecca u3dpanust wieHoB CoBeTa TUPEKTOPOB:

1) npencenarens CoBeTa AUPEKTOPOB H30MpaeTCs pelIeHHEM
€IMHCTBCHHOTO aKIMOHEPa; B CJIydYae, €CIU MpeAceraTelb

Coouronaercs

B coorBerctBHM ¢ YcTaBOM K HCKIIOUHUTEILHONH KOMIETEHIIMH EIWHCTBEHHOTrO
aKIMOHEpa OTHOCHUTCS OMpeIeSicHHe KOJMYECTBEHHOTO COCTaBa, CPOKAa IOTHOMOYHA
Cogera mupekropoB OOmiecTBa, M30paHHe €ro WICHOB M JOCPOYHOE MpEKpamieHne MX
IIOJIHOMOYUH.

Uienom CoBeTa TUPEKTOPOB MOXKET OBITH TOJBKO (PU3HUECKOE JTUTIO.

B 2018 rony nasnauen HoBeli [Ipencematens Cosera aupexTopoB — A.AfimapbaeB —
npeacraButesib AkunoHepa; Jlyka CyTtepa — cTapiiuuii He3aBUCHUMBIN AUPEKTOp, U30paH 5
utonst 2016 ropa.

B cootBerctBum ¢ Ilonoxenuem o CoBere TUPEKTOPOB, YWICHBI M30HPAIOTCS HA CPOK HE
Oonee 3 (Tpex) JeT, B MOCIEAYIONIEM, TIPU YCIOBUH YIOBICTBOPUTEIHHBIX PE3yJIbTATOB
JESITETPHOCTH, MOXET OBITh Iepen3OpanHue eme Ha cpok a0 3 (Tpex) Jyet. JIroboit cpok
n30panuss B cocraB CoBeTa IUPEKTOPOB HA CPOK Ooibmie 6 (IIECTH) JIET MOAPSA




CoBera AMPEKTOPOB H30MpaeTcs W3 UYHCHA IPeICTaBUTENECH
@®onma, CoBeToM  IUPEKTOPOB  W30HMpaeTcs  CTapIINiA
HE3aBUCHUMBIN TUPEKTOP U3 YHCIIa HE3aBUCUMBIX IUPEKTOPOB;

2) mporecc moucka W oTOOpa KaHAMmaTtoB B coctaB CoBera
JIUPEKTOpOB  ocyliecTBisercs  DoOHAOM  COBMECTHO ¢
npeacenatenem CoBera IMPEKTOPOB U npeaceaarenemM Komurera
[0 Ha3HA4YeHUSIM M Bo3HarpaxaeHusiM CoBeTa IUPEKTOPOB
KOMITaHHH.

He nomyckaercst yuactue wieHoB [IpaBuTenscTBa, JOMHKHOCTHBIX
JIMI TOCY/IapCTBEHHBIX OpraHoB B cocrtaBe CoBeTa ANPEKTOPOB
OpraHU3aLyH.

Cpok nomHOMOuni wieHoB CoBeTa ITUPEKTOPOB COBMANAET CO
CpoKOM ToiHOMOounii Bcero CoBeTa ANPEKTOPOB W MCTEKAET Ha
MOMEHT NPUHATHS 00IINUM cOOpaHUeM aKLIHOHEPOB PEICHUS 110
n30paHuio HoBoro coctaBa CoBeTa JUPEKTOPOB.

Unenst CoBeTa IUPEKTOPOB N3OMPAIOTCS HA CPOK JIO TPEX JET, B
IOCIEAYIOLIEM, npu YCJIIOBUU YJIOBJIETBOPUTEIBHBIX
pe3yIBTaTOB ACATEIBHOCTH, MOXKET OBITh IIepen30paHue eIle Ha
CPOK JI0 TpEX JIeT.

JIro0oii cpok m3bpanusi B coctaB CoBeTa TUPEKTOPOB HA CPOK
OoJibllIe MIECTH JIET MOAPs/ (HAallpuMep, /IBa TPEXJIETHUX CPOKa)
TIOJUIC)KUT 0COOOMY PAacCMOTPEHHUIO C yYeTOM HEO0OXOIMMOCTH
Ka4eCcTBEHHOTo 0OHOBJIEeHUs cocTaBa CoBeTa AMPEKTOPOB.
HeszaBucumelii  aupektop He Moxer wu30uparecsi B Coser
IUPEKTOPOB OoJiee NEBATH JIET MOAPAI. B HCKIIOUMTENBHBIX
CIydasx IOIycKaeTcsi M30paHWe Ha CpOK Ooree AEBSTH JIET,
n30paHue HezaBUCHUMOro nupekropa B CoBeT IHUPEKTOPOB
JIOJDKHO MTPOMCXOJUTH €KETOJAHO C MOAPOOHBIM Pa3bsCHEHHEM
HE0OX0IMMOCTH U30paHus naHHOTO WwieHa CoBeTa TUPEKTOPOB U
BIMSHUS JAHHOTO (pakTopa Ha HE3aBHCHUMOCTH IPUHATHSA
peIIeHHH.

Hu onHO M0 HE JOJKHO y4acTBOBAaTh B NIPUHATUM PELICHUH,
CBSI3aHHBIX C COOCTBEHHBIM Ha3HA4YCHUEM, H30paHUEM U
nepen3OpaHuemM.

(mammpumep, 2 (IBa) TPEXJIETHUX CPOKa) MOUICKHUT 0COOOMY PACCMOTPEHHIO C YYETOM
HE0OXOIMMOCTH KaueCTBEHHOTO 00HOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumbiii aupekTop HEe MOXKeT m30uparbes B coctaB CoBeTa mupekTopoB Ooisee 9
(meBATH) NET MOAPS. B HCKITIOYNTENBHBIX CIy4asX IOMycKaeTcs n3bpaHue Ha Cpok Oosee
9 (meBsatp) ner. Cpok nonHoMouMid uieHoB CoBeTa JUPEKTOPOB COBMAIAET CO CPOKOM
nosiHoMouuit Bcero CoBeTa TUPEKTOPOB.

Hn OIHO JHMHOO HE YYaCTBYECT B MPUHATHU pemeHI/Iﬁ, CBA3aHHBIX C CO6CTBGHHLIM
Ha3zHaYeHUEM, H30paHHEeM U ITepen30paHueM.

B cocraBe Cosera nupexkropoB AO «Campyk-OHepro» OTCYTCTBYIOT IpPEICTaBUTEIU
[IpaBuTenbCTBa M rOCYAAPCTBEHHBIX OPTAaHOB.

CoBeT JMPEKTOPOB YTBEpKIJaeT NpPOrpaMMy BBEICHHUS B
JIOJDKHOCTB JUIsl BHOBb M30paHHbIX WwieHOB CoBeTa AMPEKTOPOB U
porpamMmy MpoQecCHOHAIBHOTO Pa3BUTHS Ul KaXKIOTO YieHa
Coseta nupexTopoB. KopnopaTuBHEIN cekpeTapbh 00ecIieqnBaeT
peaNn3anuio JaHHBIX IPOrPAMM.

Co0uromaercsa
YACTHYHO

B O61ectse neticrByer [Iporpamma BBeeHUS B TOJDKHOCTD U1 BHOBD M30PaHHBIX YWICHOB
Cosera nupexkrtopoB. Kpome TOro, B memsix BHEIPEHUS MeEXaHU3Ma MOHUTOPHHIA
WCIIOJIHEHUST JTaHHOW mporpaMmbl, B 2016 romy oHa ObUla akTyaau3WpoBaHa B YacTH
¢dopManmzany  JaHHOM mpouexypsl. KoprmopaTuBHBIM — cekperapeM  oOecredeHo
npoxoxaenne [IporpaMMbl BBeICHNS B JOIDKHOCTh N30paHHBIMY HOBBIMH WwieHaMu CoBeTta
JMPEKTOPOB.




[Iporpamma npodeccrnoHaNbHOTO pa3BUTHS YTBEPXKICHA JUII HEKOTOPHIX WwieHoB CoBeTa
JMPEKTOPOB.

[Ipencenatens CoBera JUPEKTOPOB OTBeYaeT 3a oOmiee
pykoBoacTtBo COBETOM IHPEKTOPOB, OOECIIEUMBAET MOJIHYIO U
a¢dexTuBHYIO peanu3anuio COBETOM TUPEKTOPOB €T0 OCHOBHBIX
GYHKOMHA W TMOCTPOGHHE KOHCTPYKTHBHOTO JHAnora MeExay
yreHamMu CoBeTa AMPEKTOPOB, KPYMHBIMH AaKI[MOHEpaMH |
HCIOJHUTEIbHBIM OPIaHOM.

B coorBerctBunm c¢ Ilomoxxenmem o Cosere npupexropoB, Ilpencemarens Coseta
JUPEKTOPOB OTBEYaeT 3a obmiee pykoBoACTBO COBETOM TUPEKTOPOB, 0OECIEUHNBaET
MONTHYI0 M 3P eKTHBHYI0 peann3anuio COBETOM AUPEKTOPOB €r0 OCHOBHBIX (DYHKIMH H
NOCTPOEHHE KOHCTPYKTUBHOTO IMaJiora Mex 1y wieHam CoBeTa TUPEeKTOPOB, aKIIMOHEPOM
u IIpaBnenuem.

[pencenarens CoBeta TUPEKTOPOB:

-HECeT OTBETCTBEHHOCTH 3a pPYKOBOACTBO COBETOM JAMPEKTOPOB, OOECIEUUBAET €ro

8 Coo0awaaercst | XPPEKTUBHYIO IEATCIBHOCTh IO BCEM acleKTaMm Ccgepbl €ro OTBETCTBEHHOCTH,
obecrieunBaeT P HEKTUBHYIO CBS3b C aKIIHOHEPOM;
-HeCeT OTBETCTBEHHOCTH 3a 0OecIIedeHe COOTBETCTBYIOIIETO UAIOTa ¢ aKIIMOHEPOM;
-obecnieunBaet 3¢phexTHBHBIN BKIax wieHOB CoBeTa TMPEKTOPOB B AeaTesbHOCTE CoBeTa
JUPEKTOPOB, U KOHCTPYKTHBHBIE OTHOLICHUS MexXAy wieHamu CoBeTa JUPEKTOPOB U
[IpaBnenuem;
-o0ecrieunBaeT 3¢ (HheKTHBHOE B3aUMOICHCTBHUE C aKIIHOHEPOM, a TaKXKe JOBEICHNE TOUKH
3peHus akuuoHepa 10 CoBeTa IMPEKTOPOB B IETIOM.
Ponb 1 pynxnmu npencenarenst CoBeta TUPEKTOPOB U Ponbs n ¢ynkimm npeacenatenss CoBera TUPEKTOPOB M PYKOBOIUTENS HCIIOIHUTEIHLHOTO
9 PYKOBOJUTEIA UCITOJIHUTECIBHOI'O OpraHa J0JIKHbI OBLITH YETKO COﬁJIlOZlaeTCﬂ opraHa 4Y€TKO pasrpaHUYCHbBI yCTaBOM, Tlonoxxenuem o CoBete JUPEKTOPOB U
pasrpaHUYeHBI M 3aKpPETUICHBI B YCTaBE OPTaHU3aINH, [onoxenuem o IlpaBnennun AO «Campyk-DHeproy.
nojioxenusx o Cosere AUPEKTOPOB U MCITOJHUTCIBHOM OpraHe.
VYpoBeHb Bo3HarpaxjeHus 4jieHoB CoBeTa IUPEKTOPOB JOIKEH Bo3HarpaxjeHue BBIIUIAYMBAETCS TOJBKO HE3aBUCUMBIM JAMPEKTOPaM M COCTOUT H3
ObITh  JIOCTAaTOYHBIM JUISi TIPUBJICUYCHUS, YJCPKaHUSA H CIEAYIOMUX KOMIIOHEHTOB:
MOTHUBHPOBaHUs Kaxaoro wieHa CoBeTa JUPEKTOPOB TaKOTO — (huKCHpPOBAaHHOE BO3HATPAXKIICHUE
YPOBHS, KOTOPBIH T“p€6y€TCﬂ UL yCHCIIHOIO  YIIPABJICHMA — JIONOJIHUTENIbHOE BO3HArPaXXACHHE 32 YUaCTHE B OUHBIX 3aceAaHnsIX komuTeToB CoBeTa
opraHuzanueil. YcraHoBleHUe Bo3HarpaxaeHus wieHy Cosera JMPEKTOPOB
AYWPEKTOPOB OpraHn3allii OCYHICCTBIIAICTCA B COOTBCTCTBHUHU C B cnyuae ygacTust HE3aBUCHMOrO JUPEKTOpa MEHEE YEM B IIOJOBUHE BCEX MPOBEAECHHBIX
METOJI0JIOTHEH, pa3pabaTeiBacMoii DOHIOM, IIPU 3TOM JOJDKEH OYHBIX M 3a04YHbIX 3acenanuii CoBeTa IUPEKTOPOB B OTYETHOM nepuoge (Oe3
OPUHUMATBCSL BO BHUMAHHC OXKUOACMBIN  IIOJIOKHUTEIbHBIH YBa)XHUTENBHBIX MPUYNH) (HUKCUPOBAHHOE BO3HATPAKICHUE HE BHIIIAYUBACTCSI.
3(pdeKT I OpraHu3aKKu OT YIaCTHsA JAHHOTO JIMIA B COCTABE Uneny CoBeTa TUPEKTOPOB TaK)KE KOMIIEHCHPYIOTCS PACXOIbI, CBSI3aHHBIC C BBHIC3IOM Ha
10 Cosera jmupektopoB. B oprammsaumsx ¢ Heckonbkumu | Cobaromaercs | sacemanns CoBeTa TUPEKTOPOB.

aKI[MOHEePaMH, COOTBETCTBYIOIIME MpaBHJIa BO3HATPAXKICHUS
qieHoB CoBeTa IUPEKTOPOB pa3padaThiBalOTCI Ha OCHOBE
Metojoiorud DoHAA U YTBEPKAAIOTCS OONUM CcoOpaHueM
AKIIMOHCPOB. KOMI/ITCT 10 Ha3HAYCHUAM W BO3HAIPAKIACHUIM
CoBeTa TUPEKTOPOB OPraHM3AIMM BHOCHT MPEIOKEHHS 10
pasMepy  BO3HArpaXJICHUS KAHIMIATOB B  HE3aBUCHMbIE
JUPEKTOpa.

Hu o/1HO JTUII0 HE JOJDKHO YYacTBOBATH B MPUHSITHH PEIICHHIA,
CBSI3aHHBIX C COOCTBEHHBIM BO3HAIPAXKICHHEM.

Cornacuno Ilomoxkennto o KomuteTe mo HasHauyeHWI0 W BosHarpaxjaeHuto Cosera
JUPEeKTOpoB, KOMHUTET MPOBOAMT CPaBHUTENBHBIA aHAIU3 YPOBHS U A(P(HEKTHBHOCTH
MOJIUTHKH BO3HATPAXKICHUS JIMPEKTOPOB, M MPEACTABISAIOT pexkoMmeHmanuun CoBery
JupekTopoB. Hu ogHO MO He ydacTByeT B IPHUHATHU PELUCHUM, CBA3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.




Komurersr CoBera IUPEKTOPOB CIOCOOCTBYIOT TIyOOKOMY H
TIIATEJIFHOMY  PAacCMOTPEHHIO  BOIPOCOB,  BXOMSIIMX B
komnereHMi0 CoBeTa AUPEKTOPOB M IOBBHIIICHHUIO KayecTBa
NPUHUMAeMBIX ~ PEIICHUH, B  OCOOCHHOCTH IO  TaKHM
HaIpaBJICHUSIM KaK ayJIiT, yIIPaBJIeHUE PUCKAMU, HaJIexKallee u
s dexTuBHOE npuMeHeHue [IpaBui 3akymnok ToBapoB, paboT U

HpaKTI/I‘IeCKI/I BCC€ BOIIPOCHI, BBIHOCHUMBIC Ha PACCMOTPCHUC CoBeToM JAUPCKTOPOB,
TIOATEJIBHO HPEABAPUTEIILHO PACCMATPUBAIOTCS CIICIUAIN3UPOBAHHBIMHA Komureramu.
Komutetsr CoBeta JAUPEKTOPOB ABJISIIOTCA KOHCYJIbTATUBHO-COBEIIATEIIBHBIMU OpraHaMu,
BCE€ MPEIJIOKECHU, BBIpa6OTaHHLIe KOMI/ITeTaMI/I, SABJIAIOTCS PEKOMEHIAIUSIMU. Coset
JUPEKTOPOB IMPHUHUMACT OKOHYATCJIHLHOC PCIICHHWE IO BBIHOCUMBIM BOIIpOCaM, YJICHBI
CoseTta JUPEKTOPOB HECYT OTBETCTBECHHOCTD 3a NPUHATHIC UMW PCILICHUSA.

11 Coouronaercs
yCIyr, HasHadeHWe M Bo3HarpaxieHue wieHoB CoBera [Ipu ocyuiecTBIieHHH 3aKyINOK TOBAapoB, paboT u yciyr, OOIIEecTBO PYKOBOACTBYETCS
JUPEKTOPOB U UCIIOJIHUTEINEHOTO OpraHa, yCTOHUMBOE pa3BUTHE, [MpaBuwiamu 3akynok @Ponpa, yrBepkaeHHbIX CoBeroM aupektopoB AO «Campyk-
B TOM 4YHCJIE OXpaHa M 0e30IacHOCTh TpyJa M OKpY)Karomiei Kazbiaay
cpenbl. Hanmmune xomuTeroB He ocBoOoxnmaer uieHoB Cosera
JIUPEKTOPOB OT OTBETCTBEHHOCTH 32 NPHHATHIC PEIICHHS B
pamkax komrereHIu CoBeTa TUPEeKTOPOB.
[Moaroroska u mposenenue 3acenannii CoBeta TMPEKTOPOB CoBeToM IUPEKTOPOB yTBepknaercst [ImaH paboThl ¢ ykazaHHWEM IPEIoaracéMbIX atT
JIOJDKHBI CITOCOOCTBOBATH MAaKCUMAIILHOM PE3yJIbTATUBHOCTH MIPOBECHNUS 3acelaHnii Ha mpeacTosmuil ron. Bee 3acenanns Cosera /IupekTopoB 1 ero
€ro AeATeTbHOCTH. [l BBITOTHEHHS CBOMX 00SI3aHHOCTEH KomuTeTroB moapo6HO MpoTOKONMMpyroTcsi KoprmopaTHBHBIM CEKpeTapeM M CeKpeTapeM
yieHsl CoBeTa JUPEKTOPOB AOJKHBI HIMETh JOCTYTI K TIOJTHOH, Komurera o ayaury.
aKTyaJIbHOH 1 CBOEBPEMEHHOHW MH(OPMALIUH. Marepuans! 1 HHGOPMALUS IO BOIpOcaM HpeacTosero 3aceqanns CoBeTa TUPEKTOPOB
CoBeT JUPEKTOPOB MPOBOIUT PETYISPHBIC 3aceIaHUS IS 3apanee (3a 10 gHel 70 Hayana 3aceqaHus) HAMPABISIFOTCS KOPIIOPATUBHBIM CEKpeTapeM
3¢ PEKTUBHOTO BBITOJHEHHS CBOMX (YHKIMH. 3aceiaHus wieHaMm CoBeTa JUPEKTOPOB.
Cosera JUPEKTOPOB MPOBOAATCA B COOTBETCTBUU C IJIAHOM O]lHaKO Ha6J'IIO}IaIOTCSI CJIydyan BHCCCHHSA OOIMOJTHUTCIIBHBIX BOIIPOCOB B IMOBECTKY JHSA BO
paboThI, yTBEPIKIAEMbIM JI0 Hayalla KaJeHAapHOTO ToJIa. Bpewmst 3acenanuii Cosera J{upekropos (mpotokosnsl Coseta JJupekropos ot 25 stuBapst 2018
IIpoBenenue 3aceqannii CoBeTa AUPEKTOPOB U €r0 KOMUTETOB roja, 27 anpens 2018 roma, 25 mast 2018 rona, 29 wutons 2018 romga), COOTBETCTBEHHO,
12 OCYIIECTBIISETCS TIOCPEICTBOM OYHOM MM 3a09HOHN popm CoOaronaercst | KpalHUI CPOK MPEJOCTABICHHS MATEPUATIOB HE BBIICPIKaH.
TOJIOCOBAHUS, IPH 3TOM KOJIMYECTBO 3aCEIaHUi ¢ 320YHOM YacTHYHO Nwmerorcs cmyuan, xorna Ynenst CJ] oOpamator BHUIMaHNE Ha HEOOXOAMMOCTD YITyqIICHUS
(hopMoii TOI0COBaHHS TOJKHO OBITh MHUHIMH3HUPOBAHO. KadyecTBa MaTeprasioB K BOIPOCaM, BBIHOCHMBIX Ha paccMoTpenne C/I.
PaccMmoTpeHne u npuHsATHE pELIEHH 110 BOIIPOCaM BayKHOTO U
CTPATErHnIecKOro XapakTepa OCYIIECTBIACTCS TOJIBKO Ha
3acegannsax CoBeTa JUPEKTOPOB C OYHOH (HOPMOH TOIIOCOBAHHS.
B 0co0pIX citydasix BO3MOXHO codeTaHHe 00ernx popM
3acenannsi CoBeTa AUPEKTOPOB U €TO KOMUTETOB.
3acenanus CoBeTa AUPEKTOPOB M €T0 KOMUTETOB HAUIEKAIUM
00pazoM NPOTOKOJIMPYIOTCS] KOPIIOPATHBHBIM CEKPETApEM C
yKa3aHUEM B ITOJTHOM 00beMe UTOrOB 00CYKICHUI U IIPUHATHIX
PELICHUHN.
CoBeT IUpEeKTOPOB, KOMUTETHI U WieHbl CoBeTa JUPEKTOPOB ExeromHo CoBeToM IUPEKTOPOB IPOBOJMTCS caMoolleHKa aestenabHocTH Coera
JIOJDKHBI OLIEHMBATHCSI HA €KEr0THOH OCHOBE B paMKax nupekropoB, ero Komwureros, Ilpencemarens m uinenoB CoBera aupekrtopoB, CBA,
13 CTPYKTYpPHPOBAHHOTO TIpoliecca, yTBepkaeHHOro CoBeTOM Coomonaercss | KopnopatuBHOro cekperapsi HyTeM aHKETHPOBAHUSI COIJIACHO COOTBETCTBYIOIUM

JIMPEKTOPOB Opranu3auuu. J[aHHbli npoiecc J0HKeH
cootBeTcTBOBaTh MeTogoaoruu ®onpa. ITpu sTom He pexe

npaBujiaMm, pa3pa6OTaHHLIM Ha OCHOBC MCTOIOJIOHH q)OH,Ha. B TCKyLIEeM Troay, B
COOTBECTCTBHUU C KOI[CKCOM KOPIIOPATUBHOT'O YIIPABJICHUS, ITPOBCACHA HE3aBHCUMas OLICHKa




OJTHOTO pa3a B TPH T'0/1a OIIEHKA TPOBOIMTCS C MPUBIICUYCHUEM
HEe3aBUCUMOH MpodecCHOHATFHON OpraHu3aIHy.

OmneHka JODKHA TO3BOJSITH ompenensTs Bkiaax Cosera
JUPEKTOPOB M KAKIOTO M3 €ro WICHOB B POCT JOITOCPOYHON
CTOMMOCTH M YCTOHYMBOE pa3BUTHUE OPraHHU3aIlMH, a TAKKe

BHEITHEW ayANTOPCKOW opranm3amuedl. OIeHKa IPOBOIMIACH IIyTEM HHTEPBBIO, a TAKXKe
METOJIOM aHKEeTHpOBaHUs. Ha OCHOBaHMM aHann3a IOJMYYEHHBIX OTBETOB ayIUTOPCKOM
opraHuzanueil ObUIM IPEUIOKEHBl PEKOMEHIAIMM MO MOBBILECHUIO 3()(EKTUBHOCTH
Cogeta aupexTopoB, KomuteroB, CBA, KopriopatuBHoro cexperaps.

Ha ocHoBanuu PE3YJIbTaTOB OLCHKU MNPUHUMAIOTCA MEPBI IO COBEPHICHCTBOBAHHIO

14 BBIIBIIAITH ~ HampaBleHWs ©  pekoMmeHmoBaTh Mepsl it | Cobaromaercs | mpouecca ynpasieHus OOIecTBOM.
yiayuuieHui. Pe3ynbpTaThl OLIEHKH NMPUHUMAKOTCS BO BHUMAaHHE
IIpU Nepen30paHuy WK JOCPOUYHOM MPEKPAIeHUH TOTHOMOYHUI
yieHoB CoBeTa IMPEKTOPOB.
B nensx sddexruBHOi opranmzanum aestenbHocTH CoBera
IUpeKTOpoB M B3ammopeictBusi  CoBeTa  TUPEKTOPOB,
UCIIOJTHUTENIFHOTO OpraHa ¢ akunonepamu, COBETOM IUPEKTOPOB
Ha3Ha4YaeTcss KOPIOPATHBHBIN CEKpeTaph.
CoBeT IMPEKTOPOB TNPHHAMAET pEUIEHHEe O Ha3HAYCHUH B cooTBeTcTBHM ¢ YCTaBOM 1 BHYTPEHHUMH TOKyMeHTaMH, COBET JUPEKTOPOB IIPHHUMACT
KOPHOPAaTHBHOTO CEKpeTapsi, OMPEAEIIET CPOK €ro NOJTHOMOYHH, peleHne 0 Ha3HAYeHUH KOPIOPATHBHOTO CEKpeTapsi, ONPEAEIIeT CPOK €ro TOJHOMOYHH,
(GYHKIMA ¥ TIOPSAAOK JAESTENBHOCTH, pPa3Mep AOKHOCTHOTO (GYHKIMM W TOPSIOK JESITENBHOCTH, pa3Mep MODKHOCTHOTO OKJaja M YCIIOBHSA
OKJIaJlda M YCJOBHSI BO3HATPaKACHUS, NMPHUHUMAET PEIICHHE O BO3HATPaXKICHUS. KopnopatuBHelif  cekperapp mONHOCTBIO ToxoTdeTeH CoBery
CO3/IaHUH CITyKOBI (CeKpeTaprara) KOpIopaTUBHOTO CEKpeTaps U Hupexropos. Kopmopatusasiii cexperaps AO «Campyk-DHepro» O0vu1 HazHadeH B 2009
ompejensier OOJDKET yKa3aHHO# ciyxObl. KopropaTuBHbIit ro/ly, OCYIIECTBIISIET KOHTPOJIb TOJITOTOBKH W MPOBe/ieHus 3aceqanuii CoBera TUPEKTOPOB
cekpeTapb nogoTyereH COBETY AMPEKTOPOB M HE3aBUCHM OT OomectBa, obecnieueHus: popmMupoBaHHs MaTepHaioB Kk 3aceaanuto Cosera JJupexTopos,
UCIIOJTHUTEIILHOTO oprasa. OcHOBHBIE 00513aHHOCTH BeJICHHE KOHTPOJIS 32 oOecredeHreM AocTyna K HuM. J{ns BeimonHenus KoprnopaTHBHbIM
15 KOPIOPAaTHBHOTO ~ CEKpeTapsi  BKJIIOYAlOT  COJEiCTBHE B Cobonaerest cekperapeM cBoux (yHkuuii, B O6mectBe coznana Ciryx0a KOpIOpaTUBHOTO CEKpeTaps.

CBOEBPEMEHHOM M KayeCTBEHHOM MPHUHATHH KOPHOPATUBHBIX
pemeHuil co cTopoHsl CoOBETa IUPEKTOPOB, E€IUHCTBEHHOI'O
aKIUOHEPA, BBIIOIHEHUE POJIM COBETHHKA s uineHoB CoBera
JUPEKTOPOB MO BCEM BOMPOCAM HX JESITEAbHOCTH M MPUMEHEHUS
nmoJIokeHnid Hacrosmero Koxmekca, a Takke MOHMTOPUHI 3a
peanuzanue  Hactosimero  Komekca u ywyactue B
COBEPILICHCTBOBAHUH KOPIIOPAaTUBHOTO yIpaBJICHUS.
KoprnopaTuBHBIi CeKpeTaph TaKKe OCYILIECTBIISIET MOATOTOBKY
oT4eTa O COOJIOJCHWU IMPUHIUIOB M TIOJIOKEHUH HACTOSILIETO
Konekca, KOTOpbIM BKJIIOYAaeTCd B COCTaB TOJOBOTO OTYETA.
JlaHHBIM OTYET IOJDKEH COAEpXKAaTh IIEPEUEHb IPUHLUIIOB H
nonoxkennd  Kopnekca, KoTopble He  cOONIOAAIOTCS, C
IIPUBE/ICHUEM COOTBETCTBYIOUIUX O0BSICHEHHUII.

OcHoBHBIE 00s13aHHOCTH KOpHOpaTHBHOTO CEKpeTapst - COAEHCTBHE B CBOCBPEMEHHOM U
KaueCTBEHHOM  MpPHUHATHM  KOPHOpPaTHBHBIX  pemeHHid  COBETOM  JAMPEKTOPOB,
EauHCTBEHHOr0 aKIOHEPa, BHITOTHEHUE POJIM COBETHUKA 11151 WieHOB CoBETa AUPEKTOPOB
10 BCEM BOIIPOCAM UX JESITENBHOCTH.

B Ilonoxenne o KoprnopaTuBHOM cekpeTape BHECEHBI U3MEHEHMSI U JOTIOJIHEHUS B YaCTH
nononHeHus: GyHKIMH KopropaTnBHOTO cekperapsi, OCyIIECTBICHHEM MOHHUTOPUHIA 3a
peamm3anmeir Komekca KOpHOpaTHMBHOTO YINPaBIECHUs, ydacTHs B COBEPIICHCTBOBAaHWHU
KOPIOPAaTHUBHOTO YINPAaBJIEHHs, IOATOTOBKM OTYETa O COOJIOACHUM NPUHLUIOB U
nostoxxernii Kojexca, KoTopbIit BKIIIOYaeTcs B cocTaB ['010BOro ot4era.




B xommanmax Cco3aacTCA KOJUIETHAJIbHBIN UCIIOJTHUTCIHHEIN
Oprat, B OCTaJIbHBIX OPpraHU3alMAX, 4 TAKKE B CJIydac CO3JaHUA
KOMITaHUHU — COBMECTHOTI'O IPEANIPUATHSA OH MOXKET OBITh
KOJUIETHUAJIBHBIM WJIX €AVMHOJINYHBIM 110 YCMOTPEHUIO

[IpaBnenne sBnsSeTCs KOJUICTHAIBHBIM HCIIONHHUTENBHBIM opranoM OOmecTtBa u
OCYILIECTBIIIET PYKOBOJCTBO €0 TeKyILIeH NesTeIbHOCThI0. B COOTBETCTBUH ¢ pemeHreM
CoBera mupexktopoB AO «Campyk-DHepro» KoIWdecTBEHHBIH cocTaB IlpaBieHus
OOG1ecTBa onpenesieH B KomdecTBe ceMd wieHoB. Daktidyecku [IpaBienne cocTout u3

16 aKMoHepoB. PyKoBoIUTENb U WIEHBI UCIIOJIHUTEIBHOTO OpraHa Cobawoaaerest | IIeCTH YeIoBeK. Bee oHM 001a1a10T BRICOKONPO()ECCHOHATLHBIMU HABBIKAMHU U OIMBITOM
JIOJDKHBI 00J1a71aTh BRICOKMMU MPO(GECCUOHATBHBIMU U ynpapieHus B cdepe (puUHAHCOB, NpaBa, WHKEHEPHUH, SHEPIE€THKH, KOPIOPATHBHOTO
JIMYHOCTHBIMU XapaKTEPUCTUKAMHU, a TAKXKE UMETh YIPaBJICHUS, 3aKYIOK, UMEIOT OE3yNpEeyHyI0 PEryTalHio U BBICOKUH cTax. DyHKIMN U
0e3yNpeyHyIo JeJIOBYIO PEIyTaluio U IPUIEPKUBATHCS 00513aHHOCTH wieHoB IlpaBnenus deTtko omperneneHsl YcraBoM, llomoskeHueMm o
BBICOKHX STHUYECKUX CTaHAAPTOB. [TpaBnennn, [Tpukazom «O pacripeneneHun 00s13aHHOCTEH M IOJTHOMOYHIN).
HcnonaurensHelil oprad nopotueTeH CoBeTy TUPEKTOPOB U [IpaBneHue ocymecTBIsSET PyKOBOJACTBO TEKyIIEH NesATeIbHOCTHIO, mogoTyeTHO CoBery
OCYIIECTBIIAET PyKOBOACTBO €XKETHEBHOH JIE€ATEIBHOCTHIO JUPEKTOPOB, OTBETCTBEHHO 3a pealu3aliio cTpaTeruy, Ilnan pa3BuTHs, THBECTUILIMOHHOTO

17 OpraHM3aliH, HECET OTBETCTBEHHOCTh 3a PEATU3aLUIO CoOarogaercst | IUIaHa, a TaKKe 33 pealU3alUI0 PEIICHUN, NPUHATHIX ENMHCTBEHHBIM aKIUOHEPOM,
CTpaTeruy, MIaHa pa3BUTHS U pelIeHUH, NpUHATHIX COBETOM CoBeTOM TUPEKTOPOB.

JIMPEKTOPOB M 00IIMM cOOpaHHEM aKIIMOHEPOB.

CoBeT JMPEKTOPOB W30MpaeT pPYKOBOIUTENS M  WICHOB B cooTBercTBUM ¢ Y CTaBOM U BHYTPEHHUMH J0KyMeHTaMu COBET TUPEKTOPOB ONPENEIIET
HCIIOJIHUTENBHOIO OpraHa, OIpPEAEHseT CPOKU MOJTHOMOYHUH, KOJIMYECTBEHHBIN COCTaB, CPOK moiHOMoumid [IpaBnenus, m3dupaer wneHoB llpaBnenus,
pasMep OOJDKHOCTHOTO OKJaja, YCIOBHS OIUIATHl WX TPyZa. JOCPOYHO MPEKpaIlaeT ux moaHoMouus (3a uckimrouenneM llpencenarens IIpasnenus). K
KnroueByro ponp B mporecce MOMCKa ¥ 0TOOpa KaHAWAATOB B KOMITETEHIINM EJMHCTBEHHOTO aKIMOHEpPa OTHECEH BOMPOC Ha3HAa4deHUs (M30paHus) u
COCTaB  HUCIONHUTENBHOIO  OpraHa,  ONpeNeNieHMH  UX nocpounoro Ilpexpamenuss nomHomounii [Ipencemarens IlpaBnenust O6mectBa. CoBer
BO3HArpaXxJacHus urpact Komurer 1o Ha3HaA4YCHUAM u JUPEKTOPOB YTBEPKIAACT IMpaBujia OIJIaThbl Tpyaa U MPEMUPOBAHUA, CXEMBI JOJIKHOCTHBIX
Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB OPraHU3AIIH. OKJIAZIOB, a TAKOKE OTpeeIIIeT pa3Mephl TOJDKHOCTHBIX okanoB IIpencenarens [pasienus,
[Mpeanoxkennss mno KaHgumaraM Ha H30paHHEe B COCTaB uneHoB IlpaBnenus, ytBepxkaaer MotuBaiuoHHble KIIJ[ unenoB Ilpasnenus. Ilpu
KOJIJIETHAJIBHOTO HCHOJHUTENBHOTO OpraHa Ha PacCMOTPEHHUE n30pannu wieHoB [lpaBnenuss CoBeT AMPEKTOPOB CIEAYET IMOJIOXKEHUSIM BHYTPEHHHX
Komurera mno HaszHaueHusM u BosHarpaxzaeHusM Cosera nokyMmeHToB OO0IecTBa, ONpeAeNomnM KBUTN(HKAMOHHbIE TPpeOOBaHNS K KaHAWAATaM
JUPEKTOPOB BHOCHT PYKOBOAUTEINb UCIIOJIHUTEIBHOIO Oprana. B u npoueaypy ux n3opanus. Paborauku CBA He MoryT ObITh M30pans! B coctas IIpaBnenns.

18 cnydae orkiaoHeHHs CoOBeTOM JAMPEKTOpOB  KaHIWAATa, Cobumonaercs [peanoxenus mo kanaunaTam Ha n3dpanue B cocras [1paBnenns Ha paccMorpenue CoBety
MIPEATIOKEHHOTO PYKOBOIUTENIEM HMCIOIHUTENBHOTO OpraHa Ha nupektopoB BHocuT llpencenarens IlpaBnenus. Ilpencematens IIpaBnenust Bnpase
OJIHY ¥ Ty € BaKaHTHYIO JOJDKHOCTD B HCIIOJTHUTEIILHBIN OpraH BHOCHUTh Ha paccMoTpeHue CoBeTa IUPEKTOPOB NPEATOXKEHHS @0 KaHIUIAry,
BO BTOPOH pa3, IPaBO Ha BHECEHHUE MPEATIOKEHHS M0 KaHIUIATY PEKOMEHIyeMOMY K N30paHHIO Ha OIHY M Ty K€ BaKaHTHYIO IOJDKHOCTH B IlpaBneHnn He
Ha JaHHyI0 BaKaHTHYI JOJDKHOCTh mepexogur Kk Cosery Oonee nByx pas3. OtOop M m30OpaHue wieHOB IIpaBieHHs NPOW3BOAUTCA HAa OCHOBE
JIUPEKTOPOB. MaKCHMaJIbHO TPO3PAYHbIX M YETKUX MPOLERyp, ompenenieMbix COBETOM IUPEKTOPOB.
CoBeT [OUPEKTOPOB MOXET B Jr000€ BpeMs NPEKPaTUTh CoBeT JHMPEKTOPOB MOXKET B JI0OOE BpeMsl IPEKPATUTh IIOJHOMOYHS UIEHOB
MTOJTHOMOYHS PYKOBOJHUTENS M YJICHOB HCTIOHUTENFHOIO OpraHa. HCTIOJIHUTENIBHOTO Opraua (3a uckimouenueM [Ipeacenarens [Ipapnenus).

Pekomenayercss  u30upaTh ~ PYKOBOAUTEISI W UJICHOB B cooterctBuu ¢ Ilonoxenuem o IIpasnennn n Kogekcom KOprnopaTuBHOIO yNpaBIeHU
HCIOJHUTENIBHOTO OpraHa OpraHHU3allid CPOKOM JI0 Tpex JeT. [paBnenue 10mKHO M30MpPATHCSE CPOKOM Ha 3 roja.
CpoKH MOJTHOMOYUI PyKOBOAUTEIS U YJIEHOB HCIIOIHUTEIBHOTO
OpraHa COBMAJAalOT CO CPOKOM NOTHOMOYHMH HCIOIHUTEIBHOTO
OpraHa B LIEJIOM.
19 Kangunatypa Ha TOKHOCTB IEPBOTO PYKOBOAUTENS. KOMITAHUKN CoGmonaerest Vka3 Ilpesunenta Ne§28 ot 29.03.2002 ropa, periiaMeHTUPYET MOPSAOK COIrJIACOBAHUS

cornacoBbiBaeTcsi ¢ Ilpe3ugeHTOM WM AIMUHUCTpauuen

KaHIUIATYPHl Ha JOJDKHOCTH IepBOro pykoBoautens OOmecTsa.




IMpesunenta PecrmyOmuku Kazaxcran B ciydae BKITIOYCHUS
KoMnanum B COOTBETCTBYIOUIMI CIHMCOK, YTBEPKICHHBIN
VYxazom [Ipesunenta Pecrryonuku Kazaxcran.

B Ttakom cnywae B KoMmaHusix NpUMEHSET yCTaHOBIEHHBIN
Konmekcom mopsiiok moucka © - W30paHUs  PYKOBOIMTENS
UCIIOJIHUTEJILHOTO OpraHa.

Monoxenns o Ilpasmenmn m o KHB CJI OOmiectBa ompenenstor TpeOOBaHUS K
KOMIIETEHIIMIM ¥  HaBbIKaM sl KaHAWAATOB HAa JOJDKHOCTh  PYKOBOAUTEIT
HcnonHuTeNnbHOTO OpraHa, crocoObl MOWCKAa KaHIWIATOB (CaMOCTOSTENBHO WIH C
MIPUBJICYEHNEM pPEKPYTHHIOBOM OpTaHW3alliM), OCYIIECTBICHHWE I[OMCKa M OTOOpa
KaHAMJIATOB, NPOBEIEHNE HHTEPBBIO M COCTABISACT PAaH)KUPOBAHHBIN KOPOTKHH CITMCOK
KaHJAUJIATOB.

3akonoMm o @onne 3akpemneHo - [Ipanenne PoHIa COrIacoBBIBaeT KaHIUAATYpPY Ha
JIOJDKHOCTh PYKOBOAUTENS VICHOMHUTENBHOTO OpraHa M HalpaBiseT ¢ PaHXKUPOBAaHHBIM
cuckoM KaHauaatoB KomuTery mno HasHaueHMAM U Bo3HarpaxjaeHusMm CoseTa
nupextopos ®onna; Komuter no HazHaueHUsM U Bo3HarpaxaeHusiM CoBeTa TUPEKTOPOB
®onpa paccmarpuBaeT M 3a noamnucelo Ilpencematenss Cosera aupekTopoB PoHAa
(ITpempep-Munnctpa  PecnyOnmkn — KasaxcraH)  HampaBisieT — KaHIUZATypy ©
PaHXHPOBaHHBIM CITUCKOM KaHanaaToB llpesunenty PecniyOmmku Kazaxcras.

PykoBoauTens U 4ieHb! HCIIOTHUTENBHOIO OPraHa OLIEHUBAIOTCS
CoBeroM nupekTopoB. OCHOBHBIM KPUTEPHEM OLIEHKH SIBIISIETCS
noctmkenne noctaBieHHbX KIT/T.

MoTuBalOHHBIE KITI PYKOBOIUTENS u YIEHOB
HCHIOJHUTENBHOTO OpraHa yTBep)xaaroTca COBEeTOM JUPEKTOPOB.

B cootBercTBuM ¢ YcTaBoM 1 BHYTpeHHUMH AoKyMeHTamu ObmiectBa COBET JUPEKTOPOB
YTBEP)KAAET MPABMIIA OLIEHKH JIESTEIBHOCTH W BOZHATPAKICHUS M OMPENENSCT pa3Mepbl
JOIKHOCTHBIX OknanoB Ilpeacenatenst IlpaBnenus, uneHoB IlpaBienwus, yTBepikmaeT
motuBauuoHuble KIIJ[ unenoB IlpaBnenus. Monutopudr ucnonHenus KIIJ]
ocymectBisiercss COBETOM IUPEKTOPOB MJIsl OMpPENENICHUS pa3Mepa BO3HArpa)kKACHUS,

20 IMpennoxenuss B uacth MortuBauuoHHbIX KIIJ[ unenoB | CoOmiogaercss | mooupeHus, nepen3Opanusi (Ha3HAYCHHsI) MM JOCPOYHOTO IMPEKPAIICHHs MOJTHOMOYUMA
HCIIOJHUTENIBHOTO OpraHa Ha paccMoTpeHrne CoBeTy THPEKTOPOB wieHoB [IpaBnenus.
BHOCHUT PyKOBOAUTEJb UCTIOJIHUTEIBHOIO OpraHa.
Pe3ynbTaTel OIGHKM OKa3bIBAaIOT BIMSHUE Ha  pa3Mep
BO3HArpakAeHHs, TOOIIpeHNe, epen3dpanue (Ha3HauCHNUE) W
JIOCPOYHOE MPEKPAIICHUE TOJTHOMOYUII.
Crnyuan HapymeHust Hopm Konekca 1e10Boil 3THKH €O CTOPOHBI B 2018 rony cmyuaes Hapymenus HopMm Koxekca nosenenus wieHamu Ilpasnenus AO
YJIEHOB  HCIOJHUTEIBHOIO OpraHa JOJDKHBI  JOBOAUTHCS «Campyk-DHepro» He ObLIO.
PYKOBOAMTENEM HCIOJHUTENBHOTO oprana 1o cBeaeHus Cosera
21 JTUPEKTOPOB. CoOaropaercst
UneH WCIOMHUTENBHOTO OPTaHa, AONMYCTHBIIMHA HapylleHHE
HopMm Kopmekca 1emoBOW OTHKH, HE MOXKET OBITh UJICHOM
HCHOJHHUTEIBHOTO OpraHa JI000# Ipyroi opranu3anuy.
B ciyuae BO3HMKHOBEHHUSI KOPIIOPATHUBHBIX KOH(QUIMKTOB, B OOmectBe pa3paboTaHel MEXaHW3MBl 110 YPETyJIHPOBAaHHIO KOPIOPATHBHBIX
YYaCTHHUKH M3BICKMBAIOT MYTH UX PEIICHHS ITyTE€M IEPErOBOPOB KOH(IMKTOB, OTpaXXCHHBIE BO BHYTPEHHEM JOKyMeHTe «lloimuTuka mo yperynupoBaHHIO
B 1eisix oOecriedyeHuss 3((EKTHBHOW 3allUuThl HHTEPECOB KopropaTHBHBIX KOHPIHKTOB B AO «CamMpyk-DHEpro», KOTOpbI YCTaHABIMBAET MOPSIIOK
OpraHM3alMH U 3aMHTEPECOBAHHBIX CTOPOH. U IIPOLIEYPHI 110 YPETYIMPOBAHUIO KOPIIOPATUBHBIX KOH(IMKTOB MEXKTy MX yUYaCTHUKAMHU.
22 D dexTHBHOCTD paboTsI 1o MPERyNPEXICHUIO u | Codmonaercss | /laHHBII JOKyMEHT NPUMEHSETCS BCEMH CTPYKTYPHBIMHU monpasnenenusimu OOliecTsa, B

YPEryJIMpOBaHUI0 KOPIOPATHBHBIX KOH(IMKTOB MpearoiaraeT,
MPEXKIE BCEro, MAaKCUMANBHO MOJHOE M CKOpeHllee BbIIBICHHE
TaKUX KOH(IIMKTOB M YETKYI0 KOODAMHALMIO NEHCTBUI BCeX
OpraHoB OpraHH3aLHH.

toM uncie J30 u Bxoaut B coctaB gJokyMeHnTauuu MCM.

[MomuTrka ObmIecTBa 0 yperyaupoBanuio KoprmopaTHBHBIX KOH()IHMKTOB UCXOIUT U3 TOTO,
YTO TOPSAOK WX YPEryJIHpPOBaHUS JOJDKCH OO0ECHEYUTh COOINIOJCHHE W OXpaHy IpaB
aKIMOHEpa, a TakkKe 3allUTy HMYIIECTBEHHBIX HMHTEPECOB M JEJOBOM pemyTalud




KopnopatuBHbIe KOHGIIUKTHI TPH COASHCTBUN KOPHIOPATHBHOTO
CeKpeTapst ~ paccMaTpuBaroTcst — npexacenarenem  Coera
JUPEKTOPOB OpraHu3anuy. B ciaydae BoBiIedeHUs npencenaresns
CoBera JUPEKTOPOB B KOPIIOPATHBHBIN KOH(DINKT, TAKHE CIydan
paccmarpuBatorcsi  KommreroM  mo  Ha3HauYeHUSIM U
BO3HATrPaKICHUSM.

O6mectBa. KommereHnnus opranoB ympasieHust OOmecTBa IO  pacCMOTPEHHIO
KOPIIOPATUBHBIX KOH(JIMKTOB pa3rpaHUYMBAeTCSd B 3aBUCHMOCTH OT IPHHAIUICKHOCTH
BOIIpOCa KOPIIOPATHUBHOTO KOH(IIMKTAa K KOMIIETCHLMH TOI'0 WM MHOro opraHa. Coser
JIUPEKTOPOB PACCMATPUBAET KOPIIOPATHBHBIE KOH(QIIUKTEL, IIPEAMETOM KOTOPBIX SBIISIOTCS
nevicrBue (Oesneiictue) Ilpasnenwus, [Ipencenarens IlpaBnenus, Apyrux pabOTHHUKOB

OO1iecTBa, KOTOPBIM OBUIM JIEIETMPOBAHBl COOTBETCTBYIOIIUE ITOJTHOMOYHS JHOO
npuHAThle WMHM  pemieHHs. CoOBeT IUPEKTOPOB YYAacTBYeT B  yperyJInpOoBaHHU
KopnoparuBueix ~ koHQmUKTOB. B cimydae  HEBO3MOXXHOCTH  PEryJIMPOBaHUS
KopnoparuBaoro kondunukra IIpencenarenem [lpaBnenust ero  yperyimpoBaHue

nepenaercs Ha paccMoTperue B CoBet nupektopoB. [1o utoram 2018 roga kopnopaTUBHBIX
KOH(JIMKTOB He OBLITO BBISIBICHO.

I'naBa 6. YnpasieHue pucKaMH, BHYTPEHHH KOHTPOJIb U ayAUT

B ®onne u opraHm3anusax JODKHA OBITH co3maHa YPQPEKTHBHO

(GYHKUMOHMpYIOIAsl ~ CHCTeMa  YOpaBJIEHHsS  pUCKaMH |
BHYTPCHHETO KOHTpPOJIA, HampaBlieHHas Ha obecreyeHue
pa3yMHOM  yBepeHHOCTH B  jgocTwkeHuu DoHmom H

OpraHU3alUsIMU CBOUX CTPATErMYECKUX M ONEPAlIOHHBIX IIeTIeH,
W TIpEeACTaBIIOMAs CO00l COBOKYMHOCTh OPTaHM3aIlMOHHBIX
MOJIMTHK, MPOLEAYp, HOPM TOBEICHHS U JICHCTBHIA, METOJIOB U
MEXaHHM3MOB YIIPaBJIEHHs, co3/1aBacMbIX COBETOM TUPEKTOPOB U
UCTIOHUTENBHBIM ~ opraHoM (PoHpa ¥ opraHW3amui s
obecriedeHus:

1) ontuManpHOrO ©OamaHca MEXIy pPOCTOM CTOMMOCTH
OpraHW3aliy, MNPHOBUIBHOCTBIO M CONPOBOXKAAEMBIMH HX
pHCKamu;

2) 3¢hheKTHBHOCTH (hPHHAHCOBO-XO3SICTBEHHOM JICIATEIBHOCTH U
JOCTHXKEHUS] PUHAHCOBOW YCTONYMBOCTH KOMIIAHUM;

3) COXpaHHOCTH aKTHBOB W 3((EKTHBHOTO HCIIOJIb30BAHUS
peCypcoB KOMITaHHH;

4) TOJNHOTHI, HAJEKHOCTH U JIOCTOBEPHOCTH (HMHAHCOBOH U
YIpaBJIeHYECKOH OTYETHOCTH;

5) coOmoneHus TpeOOBaHWI 3aKOHOAATENLCTBA PecyOnuku
KazaxcraH 1 BHyTpEHHUX JIOKYMEHTOB;

6) HaAeXalero BHYTPEHHETO KOHTPOJIA AJISI MPEIOTBPAIECHHS
MoOIIeHHHYecTBa W obOecnedeHus 3(PPEeKTUBHON ITOAICPKKU
(YHKIIMOHMPOBAHUSI OCHOBHBIX M BCIIOMOTAaTENbHBIX OM3HEC-
MIPOLIECCOB M aHANIN3a PE3YIbTATOB JESATEIbHOCTH.

CoBeT AMPEKTOPOB M HUCIOJHWUTENBHBIA OpPraH  JOJIKHBI
obecrieunTh BHEAPEHHE KYIbTYPhl HAJIEXKAIIEro yNpaBICHUS
puckamu B  QDoHie U opraHusauusx. Baenpenue u

Coouonaercs

B Ob6miectBe co3nana 3¢ (hekTHBHO (PYHKIMOHUPYIOMIAs CHUCTEMa YIPaBICHUS PUCKAMH U
BHYTPEHHETr0 KOHTpOJIsi, HallpaBieHHas Ha O0ECHEeYeHHWE pPa3yMHOW YBEPEHHOCTH B
JMOCTH)KCHUM CTPATETHYECKUX M ONEPAIMOHHBIX IICJICH, W NpeACTaBismomas codoit
COBOKYITHOCTb OpPraHMU3alfMOHHBIX IIOJHUTUK, NPOLCAYpP, HOPM IMOBECACHUA U ﬂeﬁCTBHﬁ,
METOZIOB W MEXaHM3MOB yINpaBJeHUs, co3aaBaeMbix COBETOM JMPEKTOPOB H
VcrnonHUTENbHBIM ~ OpPraHoM. CoBeTOM JMPEKTOPOB YTBEP)KAECHBI HOPMATHBHEIC
JIOKYMEHTBI, PEryJUpyIoNre Mpoecc YNpaBIeHHs PUCKaMHU U BHYTPEHHETO KOHTPOJI.
Exerogno Coset aupekTopoB yTBepxkaaeT Kapty puckos, Peructp puckos, Puck-anmerur
1 YpOBHH ToJiepaHTHOCTH, IlnmaH MeponpusTHii M0 MHHHMH3ALMH KITIOYEBBIX PHCKOB,
KIIFOUEBBIC PHCK-TIOKA3aTeNW. E)XEKBapTalmbHO NPOBOAWT 3aCENaHMs, ITOCBSIICHHBIC
BOIIPOCAM YTIPABJICHUSI PHCKAMH, PACCMATPUBACT MHIPAIMIO PUCKOB Ha KapTe PHCKOB,
MH(QOPMANNIO O PEaTM30BABIIMXCSI PHUCKOB, IEPECMATPUBACT IUIAHBI MEPONPHUATHI IO
MHWHHUMHM3AIUN PUCKOB U YTBEPKIAACT OTUETHI IO pUCKaM. Tem CaMbIM, KOMIIJICKC ITPUHATBIX
MEp II0 CHUCTEME YIPAaBICHUSA pPHUCKAMM W BHYTPEHHETO KOHTPOJSA HAIpaBiIeH Ha
obecrieueHue:

- ONTUMAJBHOrO OanaHca MeXJy POCTOM CTOMMOCTH OpraHH3aluH, NPUOBIIBHOCTBIO U
COIIPOBOXKIAAEMBIMU UX PUCKAMU;

- 3 GEKTUBHOCTH (PMHAHCOBO-XO3SIMCTBEHHOMN JESITEIBHOCTU U JOCTHKCHUS (PHMHAHCOBOM
YCTOWYHMBOCTH KOMITAaHHY;

- COXPaHHOCTH aKTHBOB 1 3()()eKTHBHOTO HCIOIB30BaHMUS PECYPCOB KOMITAHHH;

- IIOJIHOTBI, HAZEKHOCTH U JIOCTOBEPHOCTH (PMHAHCOBOH 1 YIIPaBJICHYECKOH OTYETHOCTH;

- cobmromeHuss TpeboBaHM 3aKOoHOmaTenbCcTBa PecrmyOnukn KazaxcraH m BHYTPEeHHHX
JOKyMEHTOB;

- HaUISKAIEro BHYTPEHHETO KOHTPOJIA Ui IPEAOTBPALICHUS MOIICHHUYECTBA M
obecrieuernss  3GGEKTUBHOW — MOMIEPKKH  (QYHKIHOHMPOBAHHS  OCHOBHBIX U
BCIIOMOTaTENbHBIX OM3HEC-TIPOLIECCOB U aHAIN3a PE3yIbTATOB JESTEIbHOCTH.

Coser aupekropoB u MCrOMHHUTENbHBIH OpraH OOECHEUMIN BHEIAPEHHE KYIbTYphI
HaJUIeXKAIIEro YIpaBieHus puckaMu. Y TBepkaeHHble COBETOM IMPEKTOPOB HOPMATHBHbIE




(GYHKIMOHUPOBAHMWE  CHUCTEMbI  yNPABICHUs  PUCKAMU |
BHYTPEHHEro KOHTpoJisi B DOH/IE ¥ OpraHu3alusaX J0DKHO UMETh
YeTKyI0 HOPMAaTHBHYIO 0a3y, OCHOBaHHYI0 Ha JYYIIHX
npakrukax (COSO) u meTomonoruu (moiautrukax) OoHzaa.

JOKYMEHTHI B 00JIaCTH YIPaBJICHHsI pUCKaMH M BHYTPEHHET0 KOHTPOJIS, pa3pabOTaHHbIC Ha
ocHoBe iyumeit mpaktuke (COSO) u meromonoruu (momutuku) AO "Campyk-Kazpma"
(ITonmutuka ympaBiaeHus puckamu, llpaBuna HACHTH(QUKAMM U OIEHKH PHUCKOB,
[HomoxxeHnss 0 cucreMe BHYTPEHHETO KOHTPOIS W JAp.). VICHOTHWUTENBHBIA OpraH
HEMPephIBHO O0ECIIeYMBaeT PeaIM3allvi0 HOPM M TPeOOBAaHUIl K IMPOILECCY YIpaBlICHUS
PpUCKaMU U BHYTPCHHETO KOHTPOJA, HNPOMHUCAHHBIX B YTBEPKIACHHLBIX HOPMAaTUBHBIX
JOKYMCHTax. II.]'IH YCUIICHUA POJIM CUCTEMBI YIIPABJICHUA PUCKaAaMU W BHYTPEHHETO
KOHTpOJIS, KaK HEOThEMJIEMOH 4YacTH KOPIOpaTHBHOW KynbTypsl OOmIecTBa, mnpu
VcnionHurensHOM oprade cozgad KOMUTET 1o pucKaMm.

CoBeroM aupextopoB DoHma m opraHuzanuii JOKHBI OBITH
ONpe/ieieHbl MPUHLUIBI U TOIXO0bl K OpraHU3alii CUCTEMbI
YOpaBICHAS PUCKAMH W BHYTPEHHETO KOHTPOIIA, WCXOAS U3
3aaq 3TOM CHUCTEMBI U C yYeTOM IYYIIUX MPaKTUK PabOTHI U
Metogoiornd @®oHma B OO0NACTH YNpaBICHUS PHUCKAMH U
BHYTPEHHETO KOHTPOJIA.

Co0uomaercs

CoBeToM JHMPEKTOPOB ONpEJENeHbl NPUHIUIBI M TOAXOABI K OpPTraHH3allMH CHCTEMBI
YIpaBJICHUSI PUCKaMH W BHYTPEHHETO KOHTPOJS, KOTOphle mponucanbl B IlonmTHke
yrpaBiieHUs: pUcKaMu U [10JI0KEHUH O CHCTEME BHYTPEHHETO KOHTPOJISL.

CoBeTOM JTUPEKTOPOB YTBEPKICHBI OCHOBHBIE TPUHIIHITBI:

®  CHCTEMBI YIIPaBICHHS PUCKaMHU:

- BOBJICUEHHOCTh PyKoBO/icTBa OOIIIECTBA B YIIPABICHUE PUCKAMH;

- MOCTOSTHHOE COBEPIICHCTBOBAHME CHCTEMbI YIIPABJICHHS PUCKAMHU;

- HEMpPepBIBHOCTH OOy4YeHHsS W OOMEHa 3HAaHWSIMH B cdepe yIpaBlieHHs PHUCKaAMH
corpynuukamu OO0IIecTBa;

- OTKPBITOCTb U YECTHOCTD IPH MPEAOCTABIICHUN OTYCTHOCTH M 3CKAJIAIlUM  PUCKOB.

®  CHCTEMBI BHYTPEHHETO KOHTPOJIS:

- LEJIOCTHOCTB;

- KOMIUIEKCHOCTb;

- HETIPEPBIBHOCTD (DYHKIIMOHUPOBAHUS;

- OTBETCTBEHHOCTb;

- pa3aencHue 00sM3aHHOCTEH;

- OTYETHOCTh YYACTHUKOB CHCTEMbI BHYTPEHHET0 KOHTPOJIS;

- €ZIMHCTBO METOJIOJIOTUIECKON 0a3bl;

- HaJUIeXKaIIee 0100peHIe U YTBEPXKICHUE OTIEPAIlHii;

- CBOEBPEMEHHOCTb IepeIaun COOOIIEHNH O JI0OBIX CYIIECTBEHHBIX HEAOCTATKAX U CIIA0BIX
MecTax KOHTPOJIS;

- HEMPEPHIBHOE Pa3BUTHE U COBEPIICHCTBOBAHUE.

CrpyKkTypa cHCTEMBl YIpaBieHHs puckamu B rpynne OOmiectBa IpejcTaBlieHa
YIIpaBJICHUEM PHUCKaMHU Ha HECKOJIBKHMX YPOBHAX C BOBJICYHCHUEM CJIICAYIOIIHUX OPraHOB U
monpaznenenuii O6miectBa: CoBer aupekropoB, Komurer mo aymury mnpu Cosere
Hupekropos, IlpaBnenne, Komurer mno puckam npu [IpaBneHun, CcTpyKTypHOE
IoJpa3eieHle, OTBETCTBEHHOE 3a ympasieHune puckamu, CBA, WHBIE CTPYKTypHBIC
noapasneneHus. CTpyKTypHblE —IOApAa3AeieHHs, B JIMIE KaXJIoro paboTHHKa
UACHTU(OUIMPYIOT  PUCKH, TPOBOMAT  OLIEHKY PHCKOB, ONPEHCNSIOT  yPOBEHb
TOJICPAHTHOCTH.




WcnonuurensHele opransl @oHAa U OpraHM3alUN TOJIKHBI
obecrieunTh CO3JaHME W TOAJECpP)KaHWE (YHKIMOHUPOBAHUS
3G PEKTUBHON CHUCTEMBI YIIPABIECHHUS PUCKAMH W BHYTPEHHETO
koHTpoussi. Ilpomecc ympaBieHHs pHUCKaMH JOIKEH OBITh
HHTETPUPOBAaH C TpoleccaMM IUIAHUPOBAaHMS (CTpaTeruss u
IUIaHBl Pa3BUTHS, TOMOBOI OIODKET) M OLEHKH pe3yJIbTaToB
JIeSITeIHOCTH OpTaHu3aIuy (YIIpaBIeHUECKasi OTYETHOCTD).

Wcnonuurensupii  opran  OOmectBa  o0ecriedwsl  CO3JaHME W IOJJEPKAHHUC
¢yHKIMOHNpOBaHUS A(P(PEKTUBHON CHUCTEMBI YIIPABIEHHA PHCKaMH W BHYTPEHHETO
koHTpos. Ipouecc ynpasieHus puckaMu UHTETPUPOBAH C MPOLIECCAMH IITIAHUPOBAHUS U
OLIEHKH pe3ynbTaToB AearencHocTu. B Ilmame pasButms O6mectBa, ¢.111-3 packpsita
uH(opManus 0 BO3MOXHBIX PUCKaX, M IUIAHUPYEMBIX MEPONPHUSTHSIX IO YIPaBICHUIO
puckamu, BiustomuMu Ha noctivkenne KITJ[. ExemecsuHo B ynpaBieHYeCKOH OTUETHOCTH
no wucnonHeHuto [lnaHa pasBuTHS, packpbiBaeTcsl WH(oOpMamUs O MEPONPUITHSX,

Kaxnoe pomxHoctHOoe o @DoHma WM OpraHU3alUul HaIpaBJICHHBIX HA MUHUMU3AIHIO PHUCKOB.
obecrieynBaeT Hajuexariee paccMorpeHue puckos 1pu | Coéuonaercs | JomwkHocTHbIe uia OOmecTBa oOecleunBaoT HaJJIexkKallee pacCMOTPEHUE PUCKOB IPH
MIPUHATUH PEILICHUH. NpUHATUM peleHud. IlmaH pa3BUTHS COINIACOBBIBAETCA CO BCEMH CTPYKTYpPHBIMH
UcnonuurensHelii opran doHma WM OpraHM3alud  JOJIKEH TIOpa3AeIeHIIMHU U TOII-MeHexepaMu ObmiecTBa.
obecrieunTh BHEAPEHHE NPOLENYp YIPABICHHS PHCKAMHU OTBETCTBEHHOCTh 32 BHEJPEHWE TPOLENypHl yIpaBieHWs puckamu B OOmiecTse
paboTHHKaMHU, o0agaromumMu COOTBETCTBYIOIIEN BO3JIOKEHA HAa PAaOOTHUKOB C 5 JIETHAM ONBITOM paboOTHl M Oosee, 00agalommMu
KBaJTU(HUKAIMEH 1 OTIBITOM. COOTBETCTBYIOIIIEH KBamM(UKALMEH, TNEepHOAMYECKH o0y4daeMbIMH. PyKoBOIHTEND
MIOJPa3AEIICHNS TI0 YIPABICHUIO PUCKaMH MMeeT MexXIyHapOoaHbIH cepTH(HKAT B 001acTH
ynpasienus puckamu CRMA, crenerr MBA, a Takke MeXIyHAPOIHYIO CEPTH(PHUKALINIO
IPMA.
Cucrema ynpaBieHHUs pUCKaMH U BHyTpeHHero KouTposst Ponna Cucrema ynpaBleHUs] pUCKaMU M BHYTpPeHHero KoHrtpoisisi B OOiiecTBe Oazupyercs: Ha
W OpraHM3aliii JODKHA 0a3upoBaThCS HAa BBICOKOW KYyJIbType BBICOKOH KYyJIBTYpE PHUCK-MEHEIDKMEHTA, IpoBoauMoi McrnonnutenpHelM opraHoMm. B
PpUCK-MEHEKMEHTA, MPOBOAUMON HCIOIHUTENbHBIM OPTraHoOM, Oo6miectBe, cormacHo IlpaBunaM HACHTUGHKAIIMA W OIECHKA PHCKOB IPOBOIUTCS
IpeayCcMaTpUBaOLICH 00513aTeIbHOCTD MIPOLIEAYP mpoueaypa HWISHTU(QHKALMHM, OLEHKHM M MOHHUTOPHHIA BCEX CYLIECTBEHHBIX PHCKOB.
UACHTH(UKAINY, OLIEHKH U MOHUTOPHHIA BCEX CYIECTBEHHBIX PazpabarsiBaercs u yTBepkaaercs [1ian MeporpusiTHii 10 yIpaBIeHUIO PUCKaMU, KOTOPBIE
PHUCKOB, a TaK)Xe MPUHATUE CBOEBPEMEHHBIX U aJIEKBaTHBIX MeEp MOTyT HEraTUBHO BIMATH Ha JOCTHKEHHE CTPATETMUECKUX LeNeH, pealn3aluio
[0 CHIXXEHHIO YPOBHS PHCKOB, KOTOpbIE MOIYT HETaTHBHO OIIEpAIIMOHHBIX 3a/1a4 1 perytanuio ObmectBa. KynbTypa prck-MeHeKMeHTa BHEAPSIETCS
BIMATh HA JOCTHKEHUE CTPATETHMUECKUX LENeH, pealn3aluio C Havana oOydYeHWs BHOBb NPHHATHIX PAOOTHUKOB U IOJJICPKHMBACTCS TEPHOIUUCCKUM
ONEpalMOHHBIX 33124 U PEITyTalUI0 KOMIaHHN. o0y4eHHEeM BceX PabOOTHHKOB dYepe3 BHYTPEHHHE W BHEUIHWE TPEHWHTW W CEMHHApBHI.
ITpouenyps! 1O ympaBiICHUIO PUCKaMH JOJDKHBI 00ECHEYHBATH PesynpraT naeHTH(UKAINK W OLEHKH PHCKOB MPEJCTAaBICH B PETHCTPE U KapTe PHCKOB.
ObICTpOE pearnpoBaHWE Ha HOBBIE PHUCKH, HX YETKYIO CBOeBpeMEHHBIE W aJCKBAaTHBIE MEPBI TNpeaycMOTpeHel B Ilmane meponpusituii mo
UACHTH()HUKALIIO ¥ OIIpeIe/ICHUEe BIIaJleIbLeB PUCKA. CoOopaercst | MUHMMHU3alUM PUCKOB, TIE€ TaKXK€ 3aKPEIUICHbl OTBETCTBEHHBIE HCIOIHHUTENN JUIS

B cirygae nr00bIX HeNpeIBUICHHBIX H3MEHEHUI B KOHKYPEHTHOM
nnm 3KoHoMHuueckol cpene doHga u opraHuzanui, A0HKHA
OCYIIECTBJIATBCS CPOYHAsl IEPEOlleHKa KapThl PUCKOB H €€
COOTBETCTBUE PUCK-AIIETUTY.

CHIDKEHUSI YPOBHSA PHUCKOB. JIJIi NOCTWXKEHUS CTPATETHMYECKHX W peryTauuoHHbIX KIIJI
UACHTH()UIIMPOBAHBI PUCKH U IIPEyCMOTPEHBI KITIOYEBBIE PUCKOBBIE T0KA3aTEeNH, KOTOPhIE
Ha PaHHEU CTaJIMd CUTHAIU3UPYIOT O BO3MOKHBIX PUCKAX.

Opnoii n3 GyHKUMIA BIaJieNblieB PUCKOB OM3HEC-TIPOLIECCOB, B cOOTBeTCTBHHM ¢ [IpaBunamu
UAEHTH(UKALNY U OLICHKU PUCKOB, SIBJISIETCS NPEIOCTaBIICHNE ONIEPaTUBHOM HH(OpMaLuu
0 peaNn30BaBIIEMCs PUCKE WM yrpo3e peann3anuu pucka. JlaHHas QyHKIMS TO3BOJSET
obecrieuuTs OBICTPOE pearupoBaHHE HAa HOBBIE PHCKH, MX YETKYI0 WIACHTH(UKALMIO U
OllpefieJieHHe BIaJeNblleB pucka. Ha ocHoBaHMM omnepaTWBHONH HMH(OpMALUH U
cBOeBpeMeHHOW mueHTH(uKanun B OOIIecTBE MPOBOAUTCS CPOYHAS TEPEOICHKA KapThI
PHCKOB M €€ COOTBETCTBHE PHCK-aNIeTUTy. Ha KapTe pHCKOB OTpa)kaeTcsi MHUIPALUs
puckoB. Ctparerus OOIecTBa aKTyaIn3upyeTcs Ha IEPHOANICCKON OCHOBE.




B ®oHI€e 1 OpraHu3ausax J0JKHBL OCYIIECTBIATHCA pa3paboTka,
YTBEpKICHHE, bopmanmzarms U JIOKYMEHTHPOBaHHE
KOHTPOJIGHBIX MPOLEAYpP IO TPEM KIFOUYEBBIM  O0IaCTSIM:
OllepanioHHasl  JEATENbHOCTh,  IOArOTOBKA  (DPHHAHCOBOM
OTYETHOCTH M COONIO/IcHHE TpPeOOBaHMI 3aKOHOAATEILCTBA
PecniyOnukn Kazaxcran u BHyTpeHHHX JJOKYMEHTOB.

Coouronaercs

KonTponpHble mponenypsl OHNHCaHBI B MaTpuue pHCKOB M KOHTPOJIEH, a Takke
pexycMoTpeHsl B [IpaBunax miIaHMpOBaHUS, COrTIACOBAHHS M OCYLIECTBICHHUS IUIATEXKEH,
[IpaBunax B3aUMOJEHCTBUS CTPYKTYPHBIX IOAPA3ACICHHN II0 NPOLECCY YyNpaBICHUS
3aKynKkaMy, MHCTpyKIMM 1O  OOECHECUCHHIO COXPAaHHOCTH  KOH(HUICHIHATBHOM
undopmanum, Pernamenrte ynpaBiieHHss HHBECTHUIIMOHHOW JAesTeNbHOCTHIO, [IpaBumiiax
pa3paboTKH, COIrNIaCOBAHUS, YTBEPIKICHNUS, KOPPEKTHPOBKH, UCTIONHEHHUsI 1 MOHUTOPUHTA
ucnonaenus IlnanoB pa3zsutus, KopnopaTuBHOH yueTHOI NOIUTHKE, HAJIOTOBOM yUETHOI
nonutuke, [IpaBunax mMoJAroToBKH W pasMelleHus WHpopManuu Ha MHTEPHET pecypcax
Jerno3utapusi (GUHAHCOBOH OTYETHOCTH M (OHIOBOI Onpxku, [lomuTnKM MCIONB30BaHUA
HAYMCIEHUH U T.1.

B ®oHe 1 opranu3aiusx J0JKHbI ObITh BHEIPEHBI TPO3PAYHbIC
NPUHIUOBL ¥ TOAXOJBl B OONACTH YIpPAaBICHHS PHCKAMH U
BHYTPEHHEr0 KOHTPOJIS, MpaKkTUKa OOydeHHs pabOTHUKOB U
JIOJDKHOCTHBIX JIMI] O CHUCTEME YIPABJICHHS PUCKAMH, a TaKkKe
mpoirecc uaeHTU(UKALINH, JIOKyMEHTHPOBAHUS U
CBOCBPEMEHHOTO JIOBEIEHUsI HEOOXOAMMoil HMH(OpMAIUH 10
CBCACHUSA JOJDKHOCTHBIX JINII.

CooOuaomaercsa

B OOuiecTBe BHeApeHBI NMpoO3pauHble NMPHHIMIBL U MOIXOABI B 00JNAcTH YIpaBICHHS
pHCKaMH W BHYTPEHHErO KOHTPONS. BHyTpeHHHE NOKYMEHTBI, PeryJupyIONIre MPOIecc
YIpaBlIeHNS] PUCKAMHU M BHYTPEHHETO KOHTPOJIS pa3MEIIeHbl Ha caifiTe W Ha BHYTPEHHEM
noprane OOImiecTBa, HAapsAAy C PErHCTPOM M KapToi puckoB. OOydeHUs] paOOTHHKOB H
JOJDKHOCTHBIX JIAI] O CHCTEME YIPABICHNSI PUCKAMHU IIPOBOJUTCS PETYISIPHO, a TAKXKE TPH
MPUHATAN Ha paboTy BHOBb NPUOBIBIIMX pabOTHHKOB. JIOKyMEHTHpOBaHHE IIpoIiecca
OTPaXXEHO B pe3yJbTaTax TECTUPOBAHUS. Pe3ynbTaTbl TECTUPOBAHHS CBOEBPEMEHHO
JIOBOJSTCS 10 CBEJICHUS JOJDKHOCTHBIX JIMIL.

Cosery maupekTopoB @DoHIa W OpraHu3aludil HEOOXOIMMO
MPEIIPUHIMATE COOTBETCTBYIOIIUE MEPhI JJIS TOTO, YTOOBI
yOCIUThCS, YTO NCHCTBYIOIIAS CUCTEMA YIIPABICHUS PUCKAMHU U
BHYTPEHHET0 KOHTPOJISI COOTBETCTBYET OrpeeieHHbIM CoBETOM
JNUPEKTOPOB MPUHLMIIAM M NOAXOAaM K €€ OpraHu3aluu u
¢ ¢dexTuBHO (yHKIHOHHPYET. OTYETHl MO PUCKAM JOJIKHEI
BBIHOCUTBHCA Ha 3acenanuss CoBeTa TUPEKTOPOB HE PEKe OJHOTO
pa3a B KBapTall ¥ 00CYKIaThCs HaIUISKAIUM 00pa3oM B IMTOTHOM
obBeme.

Co0uomaercs

CoBETOM JHMPEKTOPOB yTBEp)KIACHa METOAMKA OICHKH KOPIOPATHBHOW CHCTEMBI
YIpaBIEHNUS PUCKAaMH U BHYTPEHHETO KOHTPOJIS, KOTOpAs OINpPENEIaeT METOJbI OLIEHKHU
(YHKIMOHMPOBaHUE KOPIOPATUBHOW CHCTEMbI YIPABJICHUS PUCKaMH W BHYTPEHHETO
KOHTPOJII Ha COOTBETCTBHC YCTaHOBJICHHHIM COBETOM JHUPEKTOPOB MPHHIUIAM U
MOJIX0/IaM K MX OpraHu3anuu u 3Q(HEeKTUBHOMY (YHKITHOHUPOBAHMIO. OTYETHI IO PUCKAM
BEIHOCSTCS Ha 3acemaHus CoBeTa IUPEKTOPOB €KEKBAPTAIBHO. BBIMUCKHM C 3acemaHus
CoBeTa AUPEKTOPOB 00 YTBEPIKICHHM OTYETOB IO PHCKaM, a TaKKe 3aIMCH 3aceIaHuid
CBUJICTEIIECTBYIOT 00 00CYKICHUU HAISKAIMM 00pa30M U B TIOJTHOM 00hEME OTIETOB TT0
pHUcKaM.

(ITporoxoma CJI: Ne 04/17 ot 31.03.17r, Ne 07/17 ot 16.06.17r, Ne 09/17 ot 07.09.17T., Ne
11/17 ot 14.12.17r., Ne 02/18 ot 30.03.18r., Ne 06/18 ot 29.06.18r., Ne 08/18 ot 28.08.18r.,
Ne 12/18 ot 28.11.18r.)

B ®onne m opranmzanusx noibkHa ObITh cozmaHa CBA ms
CHCTEMATHUYCCKOM HE3aBHCHMMOM OICHKH HAASKHOCTH H
3¢ PEKTUBHOCTH CHCTEMBbI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJIS ¥ IIPAKTHKH KOPIIOPATHUBHOI'O YIIPABJICHHUS.

Coouronaercs

Cnyx0a BHyTpeHHEro ayauTa co3naHa pemennem Cosera nupekTopoB. Muccust Ciry KOs
3aKII0YAeTCsl B OKa3aHMM HeoOxomumoro copeiictBus CoBeTy IUPEKTOPOB H
VcrionHUTENIBHOMY OpraHy B BBIIOJHEHHMHM HUX OOSM3aHHOCTEH 110 JOCTHXKEHHIO
crparernueckux neneil O6mecrBa. OCHOBHOW 1ienbi0 JearenbHoCTH CityKObl SIBIISIETCS
npeacraienne CoBeTy JUPEKTOPOB HE3aBHCUMOH M OOBEKTHBHOW WH(OpManuy,
npeAHa3HauyeHHOH Juisi oOecriedeHus: 3¢ ¢exTrBHOro ynpasieHus OOIecTBoM, MyTem
MIPUBHECEHHSI CUCTEMHOTO IT0JIX0/1a B COBEPIIEHCTBOBAHUE CUCTEM YITPABJICHHS PHUCKAMHU,
BHYTPEHHETr0 KOHTPOJISI M KOPIOPATHBHOTO YIPABJICHHS.

Buytpennuii aymur B @oHAEe U OpraHu3alUsIX JOIKEH
OCYIIECTBJIATECSL  TOCPEACTBOM  CO3JaHUSl  OTAEIbHOIO

Co0uromaercsa

IHonoxennem o CBA onpenenensl llenu, monHomouuss W OTBETCTBEHHOCTH CBA,
kBau(uKanuonHsle TpeboBaHus.  [onmokeHne o CBA NONHOCTBIO COOTBETCTBYET




CTpyKTypHOTO noapazaenenns — CBA (B opranmsanusx B popme
TOBAPHIIECTB C OrPAaHWYCHHOH OTBETCTBEHHOCTHIO (DYHKIMN
BHYTPEHHETO ayAuTa JIOJDKHBI  OBbITh  BO3JIOXKEHBI  Ha
PEBU3HOHHYIO KOMHUCCHIO/PEBH30DAa, (hyHKIIMOHATIEHO
MOJOTYETHOW HAOJIONATENEHOMY COBETY; INPH 3TOM LeJH,
(GYHKIMY W 331241 PEeBU3NOHHON KOMHCCHUH/PEBU30pPa, MOPSIIOK
ee B3aMMOJCHCTBHSI C OpraHaMd OpraHU3alud  JIOJDKHBI
YCTAaHaBIMBAaTbCA C YYETOM IIPHHIMIIOB, HW3JO0XKEHHBIX B
HacrosmeM Konekce MpUMEHHUTENBEHO K CITy:KOe BHYTPEHHETO
aynuta). llemn, momHOMouuss M OTBETCTBEHHOCTh CBA,
KBaJTU(PUKAIIMOHHEIC TpeOoBaHUSA (TpedoBanms K
poQecCHOHANN3MY BHYTPEHHHX ayAWTOPOB) NOJDKHBI OBITH
ompeneneHkl  BO  BHYTPEHHEM  JIOKYMEHTE  KOMITAaHWH
(ITomoxxennu o CBA). Tlomoxxkemme o CBA  #0omkHO
pa3pabaTbIBaTbC H  YTBEPXKIAThCI C Y4YeTOM TpeOoBaHMI
MEXIYHAPOAHBIX MPO(ECCHOHANBHBIX CTAHAAPTOB BHYTPEHHETO
ayaura W KOpIopaTuBHBIX craHnaproB @®onpma B obmactu
BHyTpeHHero ayzaura. OO0s3anHOCThIO CoOBETa JUPEKTOPOB
OpraHu3aluil sBIsETCS O00ECHEeUeHNE IOJHOTO COOTBETCTBUS
[Monoxenus o CBA cnenuduueckum noTpeOHOCTIM Ou3Heca
opraHu3aiuil.

MexmyHapoIHBIM TpoecCHOHANBHBIM cTaHmapraM. [lomoxenue o CBA momHOCTBIO
COOTBETCTBYET crierudmaeckuM norpedHoctsm ouzneca AO «CaMpyk-IHepro»
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Jns obecriedeHHss  HE3aBHCHMOCTH M OOBEKTUBHOCTH
BHyTpeHHero ayaura CBA momkHa OBITH OpraHH3alMOHHO
MOTYMHEHA U PYHKIMOHANBHO mooTdyeTHa COBETY TUPEKTOPOB.
CoBeT IUPEKTOPOB TPUHUMACT PEHICHHUS IO YTBEPIKICHHIO
WIaHoB W crparerun aestensHOocTH CBA, Oromkera CBA,
oTpe/iessieT KOJIMUECTBEHHBIN COCTAB, Pa3Mep U YCIOBUS OILIATHI
TpyZIa 1 npemMupoBaHus paboTHHKOB CBA.

Coouronaercs

OpraHu3anMoHHasT MOMYMHEHHOCTh W (yHKIMOHAIbHAs moxoTdeTHOCTh CBA CoBery
JUPEKTOPOB JOCTHTACTCS CIICAYIOIIUMH YCIIOBHSIMH:

1) yrBepxkaeane CoBeToM TUPEKTOPOB (MPEABAPUTEIHFHOE PACCMOTPEHHE KOMUTETOM 10
ayouTy) TOJOXKCHHS ¥ JAPYTUX TIONHTHK B 00JacTH BHYTPEHHETO AayImWTa,
peTIaMEeHTHPYFOIINX eI, 3a]1a9d, PYHKITNH U TOPSIOK nesTenbHocTH CBA;

2) yrBepkaerane CoBETOM IUPEKTOPOB (MIpeaBapUTENFHOE PACCMOTPEHHE KOMUTETOM II0
ayIUTy) PECK-OPUEHTHPOBAHHOTO TOIOBOTO ayAUTOPCKOTO TUIAHA,

3) mpenocraBienne CoBeTy AMPEKTOPOB (KOMHUTETY IO ayAWTYy) €KEKBApPTAIbHBIX H
rOZIOBOrO OTYETA O BBINOJIHEHHWH TOJIOBOIO ayJAUTOPCKOrO IUIaHa M WHOM MHGOpMAIMU O
JeSITeTPHOCTH BHYTPEHHETO ay/INTa,

4) yrBepkaeHre COBETOM IUPEKTOPOB (IIPEIBAPUTEILHOE PACCMOTPEHHE KOMUTETOM 10
ayJIUTy) pEUICHHH O HAa3HAYCHUH, OCBOOOXKICHUH OT JOJDKHOCTH, BO3HATPaXICHUH
PYKOBOAUTEIIS M pAaOOTHUKOB MOJIPa3/ICJICHUS BHYTPEHHETO ayIUTa;

5) yrBepkaenre CoBeTOM TUPEKTOPOB (KOMHUTETOM MO ayauTy) Oropkera CBA;

6) paccmorperne CoBETOM IUPEKTOPOB (KOMUTETOM II0 AayAHTy) CYIICCTBEHHBIX
orpaHudeHuil momHOoMounii CBA WM WHBIX OrpaHWUYCHHHA, CHOCOOHBIX HETaTUBHO
TIOBIIMSITH HA OCYIIECTBICHUE BHYTPEHHETO ayInTa.

11

Pyxosogurens CBA B opraHmsanmsax [IOJDKeH pa3paboTaTh
BHYTPCHHHE  JIOKYMEHTBI,  PErYIUPYIOIIUE  JeSTeIbHOCTh

CooOuomaercsa

Pykosogurenem CBA  pa3paboTaHsl BHYTpEHHHE JOKYMEHTHI, PETyIHPYIOIIHE
nestenpHOCTh CBA  (Ilonoxenue, [lomuTHka oOpraHM3aniyl  BHYTPEHHETO AayImWTa,




MOJpa3AeieHNs, Ha OCHOBE KOPIIOPATUBHBIX cTaHAapToB PoHma
B 00JIaCTH BHYTPEHHETO ayIUTa U 00ECIICUUTh UX PACCMOTPEHUE
u yrBepkaeHne Komurerom o ayaury u CoBETOM TMPEKTOPOB.

[Iporpamma rapanTuy ¥ KadecTBa M T.JA.) HA OCHOBE MeToAWYecKon momnepxku PoHna,
YKa3aHHBIE JJOKyMEHTBI pacCMOTpPEHBI M yTBep)kAeHbl Komurerom mo ayaunty u Ceetom
JMPEKTOPOB.

CBA ocymecTBisieT CBOIO  JIeSTEIBHOCTh Ha  OCHOBE CBA ocymiecTBIsieT CBOIO IEATETHHOCTh Ha OCHOBE PHUCK-OPHEHTHPOBAHHOTO T'OIOBOTO
PHUCK-OPHEHTHPOBAHHOTO TOJOBOTO  AyJUTOPCKOTO  IUIAaHA, ayoUTOPCKOTO IUTaHa, exerogHo yTeepkgaemoro CJI m mo Mepe HEOOXOTUMOCTH
12 YTBEP)KICHHOTO CogeToM JUPEKTOPOB. PesynbraTs! CoGumonaercst nepecMaTpuBaeTcsl.

ayJUTOPCKHX  OTYETOB W  KJIIOYEBBIE  OOHApyKECHUs

€XKEKBapTaJIbHO  BBIHOCATCA Ha  paccMoTpeHue  Cosera

JIUPEKTOPOB.

IIpu ocymectBienun cBoeit nestenbHocTd CBA  momkHa CBA mnepuoandeckul POBOAUT OIICHKY 3(PPEKTHBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS

MIPOBOANUTH OIEHKY J(GQPEKTUBHOCTH CHCTEM BHYTPEHHETO U CUCTEMBI YIPaBIEHUS PUCKaMHU, OLIEHKY KOPIOPATUBHOIO YIPABICHUS C IPUMEHEHUEM

KOHTPOJISI U YIPABIEHUS PHCKAMHU, OLIEHKY KOPIIOPATHBHOTO OOILETIPUHATHIX ~CTAHIAPTOB JAEATEIBHOCTH B 00JacTH BHYTPEHHETO ayauTa W

13 VOpaBICHUS C TPUMEHEHHEM OOIICTPHUHATHIX CTaHAApTOB Cobmonaercst KOPIIOPAaTHBHBIX CTaHIAPTOB M PYKOBOJCTBYSCH MeToankoil DoHma B 00NacTH OIEHKH

JIeSITENBHOCTH B 00JIaCTW ~ BHYTPEHHEro  ayaura H KOPIOPAaTHBHOTO YIPABJICHHUS, OLCHKH 3((HEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI U

KOPHOPAaTHBHBIX CTAaHIApTOB, M peKoMeHaali ®oHa B 00macti YIpaBIICHUS! pUCKAMH.

OIICHKH KOPIIOPATUBHOTO YTIPABIICHIS, OLEHKH 3(Hh(HEKTHUBHOCTH

CHCTEMBI BHYTPSHHETO KOHTPOJISL ¥ YIPABJICHUS] PUCKAMIL.

PykoBogurens CBA pmomkeH pa3paboTath W TOIAEPKUBATH PykoBogurens CBA paspaboran [IporpamMmy TapaHTHH H TIOBBIIICHHS KadecTBa,

MpOrpaMMy TapaHTHH U MOBBIIICHUS Ka4eCTBA, OXBATHIBAIOIIYTO omoOpennyro KomureroM 10 ayaWTy, OXBATHIBAIOIIYI0 BCE BHABI NESTCIBHOCTH

BCe  BHUABI  JIEATCNBHOCTH  BHYTPEHHETO  ayauTa, | BHYTPEHHETO aylIuTa, M MpeayCcMaTpuBaroas o0s3aTebHOE MPOBEICHNE BHYTPEHHEH U

MpeAyCMaTPUBAIOLLYIO 00513aTeNIbHOE IPOBE/ICHHE BHYTPEHHEH U BHeIHel oneHku nestensHocT CBA. PykoBogurens Ciryk0bl BHYTPEHHETO ayUTa HECET

BHEIIHEN olleHKHU AesiTenbHocTH CBA. monHyto orBercTBeHHOCTh 3a III'TIK, koTOpas oXBaThIBaeT BCHO NEATEIBHOCTH CIy:KOBI

14 Orenka 3¢ dextuBHOCTH neaTenbHocTH CBA, ee pykoBomutens | Co0Jiiogaercsi | BHYTPSHHETO ayjaWTa, BKIIOYas KOHCYnbTaTHBHYIO. [lo mroram roma CJ] ornenuBaet

1 pabOTHHUKOB ocymiecTBisieTcss COBETOM TMPEKTOPOB HA OCHOBE a¢ppexTuBHOCTD AesiteabHocTH CBA

paccmoTpenus otaetoB CBA, coOmoieHnst CpoKOB HCHOTHEHHUS

TOJIOBOT0 ayJIUTOPCKOrO IJIaHa U MPEJCTABICHHUS OTYETHOCTH,

OLIECHKM COOTBETCTBHS OTYETOB TPEOOBAHWSAM CTaHIAPTOB M

BHYTPEHHHUX HOPMATHBHBIX TOKyMeHTOB CBA.

I'nasa 7. IIpo3payHocTh

B mensx coOmoieHusT WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH Ha caiite OOmectBa packpbiBaeTcs Bca HWHGOpMamuss B COOTBETCTBUHU  C

@DOoHA ¥ OpraHU3aIMH CBOEBPEMEHHO U IOCTOBEPHO PACKPHIBAIOT 3akoHozmaTeabcTBOM PecnyOnuku Kazaxcran u JIMCTHHrOBBIMHM IpaBUIIAMH  OHMPIXKH,

WH(OPMAILIMIO O BCEX BAXKHBIX aCIEKTaX CBOEH NeATeNIbHOCTH, 3arparuBarolias ~MHTepechl  creikxoinepoB. Bes  uHpopmaunms — pasmemiaercs

1 BKJIfouasi (DMHAHCOBOE COCTOSIHHE, PE3yJIbTaThl NesTeNnbHOCTH, | Cobsionaercss | CBOEBPEMEHHO.

CTPYKTYPY COOCTBEHHOCTH U YIIPABICHHS. OO6mectBo packpeiBaeT Ha wuHTepHer pecypcax PO n KACE wundopmammio o
KOPIOPAaTHBHEIX COOBITHAX B paMKax COOJIOJeHHsT 3aKkOHOB «OO0 aKIMOHEPHBIX
obmectBax» u «O pbiHKe 1IeHHbIX Oymar» 1 BH/I O6uiecta

@oHA M OpraHM3allUd  CBOEBPEMEHHO  PAaCKpPbIBAIOT
B OO0mecTBe yTBEepKIeHBI HOPMAaTHBHEIE JOKYMEHTHI, PErJIaMEHTUPYIOIINE TIPHHIUIBI 1

2 HHPOPMAIIHIO, MIPeTyCMOTPEHHYIO 3akoHojaTenscTBoM | Cobionaercs HOMXOMEL K PACKPBITHIO B 3AIIATE HEQOPMAIIHA.

PeciyOmmkn KazaxcTtaH W BHYTpPEHHMMH JIOKyMEHTamu. B YaCTHYHO

@DoHJe ¥ OpPraHU3aMAX JOIDKHBI OBITh YTBEPK/ICHBI BHYTPCHHHUE

B O0mecTBe necTBYIOT:




JMOKYMEHTHI, ONpENeNSoie TMPUHIAIEI ¥ TOIXOIBl K
PaCKpBITHIO W 3ammre WHPOpPMAIMH, a TaKkKe MepedeHb
HHGOPMAIINK, PACKPHIBAEMOI 3aWHTEPECOBAHHBIM CTOPOHAM.
@®OoHA ¥ OpraHW3alKd OMPEACISNIOT MOPSAIOK OTHECEHHUS
nHpOpMAIMU K KaTeropusM JOCTYINa, YCJIOBUS XpaHEHHsS |
HCIIOJIB30BaHUA I/IH(i)OpMaI_[I/II/I, B TOM YHMCJI€ KPpYT JIUII, UMEIOIINX
MpaBoO CBOOOJHOrO JOCTyHa K HWH(MOPMAIMH, COCTABJIIONICH
KOMMEPYECKYI0O U CIy)X€OHYI0 TaliHy, U NPHHUMAET MEPHI K
oxpaHe ee KOH(DUAECHIINATLHOCTH.

[lepeuensr wmHpOpManMu, pakCKpbIBaeMOH 3aMHTEpECOBaHHBIM CcTOpoHaM [IpaBmma 1o
MIOTOTOBKE M pa3MenieHnto nHhopMmarmu Ha web-caiite ObmiecTa, rie mperyCMOTPEHEI
(dopMaThl OTYETHOCTH, JOJDKHOCTHBIE JHMIA W (YHKIMOHAIBHBIC MOJpPAa3ACICHHS,
OTBETCTBEHHBIE 33 PACKPBITHE U NPEJOCTABICHIE HH(OPMALIUHL;

[NonuTrka nHGOPMAIIMOHHON OE30MACHOCTH,

WHcrpykius mo obecriedeHHsi COXPaHHOCTH KOH(HICHIANbHOW WHpOpMAIU
«Campyk-DHeproy;

[IpaBmiia MOATOTOBKY M pa3MelieHus HHpopManuy Ha MHTEPHET pecypcax AENO3UTapHs
(DMH.OTYETHOCTH U (QOHIIOBOM OHPIKH;

Take B OOmecTtBe aeiictByer MHpopMannMoOHHas MNONHWTHKA, KOTOpas OMNpEIeNseT
TIPUHINIBI ¥ TOAXOABI K PACKPBITHIO HHPOPMAIHH, HO TpeOyIOIIas Ha CErOAHIIIHIN 1eHb
aKTyaln3anuH.

B AO

cDOH,H, KOMIIaHUslI W OpraHu3aluuv, akKIuu Wil 06nnrau1/m

KOTOPBIX  TOPryloTcs Ha (OHIOBOH OWpKe, JIOJKHEI
CBOCBPEMEHHO pasMeIlaTb Ha CBOEM HHTEpHET-pecypce
ayAupOBaHHYIO TOJIOBYIO (MHAHCOBYIO OTYETHOCTH,
MOJrOTOBJICHHYI0O B COOTBETCTBUH € MeXIyHapOAHBIMU

cranaapramu (uHaHcoBoW ordyetHocTu (manmee — MC®DO), a

Ha caiite OOmectBa B pasnene «AKIMOHEpPY» pa3MeliaeTcs ayAupOBaHHAs ToJ0Bast
(MHAHCOBass OTYETHOCTb, IIOATOTOBJICHHAsI B COOTBETCTBUH C MeXIyHapOJHBIMU
cTaHgaptamu (uHAHCOBOW oTdeTHOCcTH (mamee — MC®OQO), a Takke (¢uHAHCOBAS
OTYETHOCTH, ITOATOTOBJICHHAS B cOOTBeTCTBUH ¢ MC®DO 3a mepBbIii KBapTal, 3a MOTyTOIE
1 3a MepBbIC JEBITHh MECALEB OTYETHOTO nepruosia. Bes maHHas OTYETHOCTh pa3MeIaeTcs
CBOEBPEMEHHO, B COOTBETCTBHHU C YCTAHOBJICHHBIMH CPOKaMHU.

Taloke  (MHAHCOBYIO  OTYETHOCTh, MOATOTOBICHHYyI0 B | Coduopaercs

cootBeTcTBUU ¢ MCDO 3a nepBelii KBapTall, 3a MOJYroJue U 3a

NepBble  JEBATH MECSIEB OT4YEeTHOro mepuona. Ilomumo

OCHOBHBIX ()opM (PMHAHCOBOH OTYETHOCTH PEKOMEHIYETCS

PacKpbIBaTh JAOMOJHUTEIBHYI0 HH(POPMaNHio O (HUHAHCOBOM

coctosstHun DoHNA, KOMIAHUA WM OpraHW3alui, aKOud WU

0o0JHTranyy KOTOPBIX TOPTYIOTCSI Ha OHpIKe.

@oHI W OpraHU3alUH IOJDKHBI MPOBOANUTH €XKETOAHBIA aymuT OO111eCTBO €XETOJHO MPOBOIUT AYIUT TOJOBON M MOIYTroJOBOH (DMHAHCOBOH OTYETHOCTH

(MHAHCOBOH  OTYETHOCTH  IOCPEACTBOM  IIPUBIICUEHHS MIOCPEICTBOM NPHUBJICYCHHUSI HE3aBUCHUMOTO M KBAIN(HUINPOBAHHOTO ayauTopa. BHemHui

HE3aBHCUMOTO M KBATH(HUIIMPOBAHHOTO ayTUTOPA, KOTOPEIA KaKk aymurop Oo6mectesa TOO "IpaiicyorepxaycKymepc" COOTBETCTBYET —CIEAYIOLINM

CTOpOHHEE JIMIO IPEIoCTaBisieT OOBEKTHBHOE MHEHHE KPHUTEPHAM: BBICOKHH YpOBEHb KBATM(UKALNH CIIELHATICTOB ay JUTOPCKOH OpraHNu3aLuHy;

3aMHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (HHMHAHCOBOM OIIBIT paboOTHI, KAK Ha Ka3aXCTAaHCKOM, TaK M MEXIYHAapOIHOM pPbIHKE; 3HaHHe OH3Heca

OTYETHOCTHU U ee cooTBeTcTBHA TpebosanusiM MCDO. Hopmsl B CoGmonaercs | OTPACH: NONOXKUTEIbHAS PENYTALUA, KAK HA Ka3AXCTAHCKOM, TAK M HA MEXKIYHAPOAHOM

YaCcTH €XXETOJHOr0 ayJauTa MPUMEHSIOTCS, €CIH IPOBEICHUE PBIHKE; COOIIOZICHUE ay JTUTOPCKOI opranuzanuein MexnyHnaponusix CTanaapToB Ayaura,

ayaura TroJOBOW (PMHAHCOBOH OTYETHOCTH IIPENLYyCMOTPEHO 3aKoHO#aTenbcTBa PecryOmuku Kasaxcran B oOnacTd ayIMTOPCKOI JeATElIbHOCTH,

3aKOHOAATEIbCTBOM PecryOmnuku Kazaxcran W/Am Konmexca otuku mnpodeccroHanpHbix  OyxrantepoB MexayHaponHoit  ®Denepauuu

BHYTPEHHUMH JOKYMEHTAaMH OpraHH3aliy. Byxranrepos; 3¢h¢exTuBHOCTh pabOTHI MO BBIABICHHIO HEIOYETOB M IIPEICTABICHHIO
PEKOMEH/IallMi 110 COBEPIIEHCTBOBAHHIO BHYTPEHHNUX KOHTPOJIEH I10 IPOLIECCy ITOATOTOBKH
(PMHAHCOBOM OTYETHOCTH.

®onJ, KOMIAHUK ¥ OPTraHN3alH, aKIIMK KOTOPBIX TOPIYIOTCS Ha Cobmonaercst EsxeromHo OOmiectBoM moarorasiuBaercsi [ 010BoOi OTYET, KOTOPBIN SBISIETCSI OJHUM M3

(¢oHIOBOI OWpXKE, MOJDKHBI TOTOBHTH TOHOBOHW OTYET B

KIIIOUEBBIX HCTOYHHMKOB HMH(OPMALMM U aKIHMOHEpa M JPYTHMX 3aHHTEPECOBAHHBIX




COOTBETCTBHUH C MOJIOXKEHUSIMU HacTosimero Konexca n smydmreit
MPAaKTHKOH  packpeiTha uHpopMmauuu. [omoBoit  oTder
yTBepkaaercs COBETOM JUPEKTOPOB.

ctopoH. ['omoBsie oTueTsl AO «CamMpyk-OHEpPro» B T€UEHHE HECKOJIBKUX JIET IOJIydJaroT
mpu3oBbie MecTa Ha Pecybmkanckom Konkypce romoBsix otaeroB RAEX (Oxcmept PA
Kazaxcran), mpoBoammoro mpu noanepxke Kasaxcranckoit ponmopoii 6upxu. Tak, B 2018
roxy OOIIECTBO CTal0 HOMHHAHTOM B HOMHHamuu «Jlydmmii or4er B HEe(HHAHCOBOM
cektope». ['omoBoii oruer OOmiecTBa BOIIEN B TPOMKY JIY4YIIMX TOJOBBIX OTYETOB B
He(HMHAHCOBOM CeKTope (2 MeCTo).

WHTepHeT-pecypc NOKEH OBITh XOPOIIO CTPYKTYPHPOBAH,
yI0OEH /sl HABUTAllUK U COJIepKaTh HH(popManuio,
HEOOXOANMYIO 3aMHTEPECOBAHHBIM JIMIAM JJIsl TOHUMaHHS
nestensHOCTH KoMnanuy.

Coouromaercsa

Odurmanpueiii  caiit  O6miectBa Www.Samruk-energy.kz, co3man ¢ mpuMeHeHHEM
COBpPEMEHHOT0 HHTep(detica, ¢ yIoOHOM HaABHTalUEH O CAlTy U IO OTJACIbHBIM CTPAHUIIAM
(«r0320MITNTIY).

TemaTnka paszgenoB caiita COOTBETCTBYeT BceM TpeboBaHusiM Konekca KOprnopaTHBHOTO
OOHOBIICHHS U NIPUHATHIM CTaHAAapTaM. MatepHaibl pa3MemarTcs Ha ToCyJapCTBEHHOM,
PYCCKOM M aHTJIMHCKOM sI3bIKaX. [IpaBriiaMu o TOATOTOBKE U pa3MENICHUI0 HHPOpMauu
Ha BeO-caiite OOmecTBa NMpeayCcMOTPEHa OTBETCTBEHHOCTH JIMI] M3 YHCIA CTPYKTYPHBIX
MOJpa3fAeIeHNH 3a TOJHOTY M aKTyalbHOCTh pa3MellaeMoil Ha caiite MH(opManuu
Kacaromieiicss gearensHocTH OOmectBa. Mudopmaiuss OOHOBISETCS Ha PeryISIPHOI
OCHOBE, €KEMECSIYHO OTBETCTBEHHBIE JIMIA CTPYKTYPHBIX IOJPA3AEICHUHA IPOBOIST
MOHHUTOPHHT 3aKpPETUICHHBIX OTAEIOB Ha MPEAMET aKTyalIU3alui 1 OOHOBIICHHS KOHTEHTA.
CaiiT sBisieTcs TNEPBLIM U OAHUM M3 OCHOBHBIX UCTOYHUKOB ITOJTYUYCHUA CTeﬁKXOII}IepaMPI
Oo01ecTBa HeoOxoanMol nHdopmaiun 06 ocHoBHOH AesTenbHOcTH AO «CaMpyk-DHeproy




